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Human Resource Planning
G =

Q AT T -
o Y AW ARFE FoACE L[ 2 |
o Y AW ARTHT AVCFAST SFCS AR |
o MY MW ARTHEI FRIQET G FACO AR |

TR W AR (AT TifE ARe) 79 AfDIe s 99 ewgd | SR SR SEeetE
TRAIES (SR, IR 679 FOIF FPMHME ST A0E | O @CRIAT fSHTTR Tr2 A7
T AGS ARTET TR | T T AR IS A, (I eSS s @i Wve
A & (R I, ¢ I, do I&F 2ol ffeq =itm Foee T e 207 oFFFS A5 |
@BMIEA (Stoner) S, 2AfSHITTA (SO W ARCAR [fog TAME [rapareds SRars arames
F AR PP = =¥ MWK 70 *If§F%= | (Human resource planning refers to planning
for the future personnel needs of an organization, taking into account both internal activities
and factors in the external environment) | (< 2AfSHIN A T ARSFN QT 0 1, O
AFSBICAR =7 FoPOILT e T #I02 el oFFToR I = |

f® @& Planning *T7d =Y [0 PR “fRFET RGAR A, IS AP Planning-93 IR @ffewrw
‘SAfegEr 10t AeHT | @ #0690 gerund; ETRY 93 =Y ~AfFFET =8 Tow | ©lRel e M @ fou
PACTS Planning-G3 IRET A8 2R IFSTS | A7 (Plan)-4= IR &ifoxr “Afpeel’ 0o AT |

Functions Related to Human Resource Planning

AR T ARSFHER A FTo, T0 e &g | qute e fora ot =z | foa @ ot
IR @, T T AR 7w afedne Fiwe Jfema e e s@ F4-R@@ (job
descriptions) @ FX-[fiEa (job specifications) T F4Ce 27 | fFSITS, I AT @R
e ey A Fiae Smg (SR ARSI @@ IR Siovd gitg, Sore-fefaees 2@, @ qrea
G TSI FAa eirel Toxifr FRice efeditas oy S 5IfzwT 8 IS AN FA0S
= | PR T 0 AT AT RK@ifirs e I |

TR T AR
v
@3 A T TR
|
-

Job Analysis

R FR BIfEw 8 TR A
"| Forecasting the Demand and Supply of Employees
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Steps in Human Resource Planning

TR QTS SIRAT TF ARSETT IS 9F FACS AT | O TFF T ARFHCT & @
ANCFAGTH] QRO FCA (TSI fChe e 9eT 44T AR |

e fEif ks eqeret fgers
&Y qrens
TRAGCT ST AT

LIS LS @f=eror
v

v

v v

I I
v

SRS BIfEnT @ ST IR QI
v
SEFe w6fS A Ty S IS AR @

fo@: T 377w AR AR
@8 R.W Griffin, Management, Houghton Mifflin Company, 2016

/Sy R

AAE I OFTHRS e | AfSptad (TorEe R IRER [feq Tome [Keavads skare
FACS FE O TR IR 2 YA AfSBI SRS e TR QTG /BT T
ATTHET FG OF IR ACPS | N9 579 ARSFEER A o, vF a9 a@fvs | I77 7m
ARPHT T 2GBTS e FRFT Reemer w5 FE-adr 8 w-Fvesa toft ware
=7 |
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Employee Recruitment: Meaning and Nature

@ ==

Q 2T T -
o I AT I FNCS AR |
o T qIFACeT e ST I FACS AR |

ARPH (TSTCIF T TN QTS (AT T efeitar2 S ARSFACIT 2 a7 I | g s
IR IR ARG TG TR el T 717 FIA =1L T4 27 |

3 AR

Employee Recruitment

A ARIZFA TS ETET FAR I AQTFANE AR | TG IG AfSHNGTH FIG GIRAT THIA oy
Ty AT @61 “FT (pool) TSR R | T (o FAR Ty ORI R[S T S @ @
A1 /B TS*ITa/ZTRCAE RG@IF &b, GIAACTT QTEHAIR AR A7, FAABR FICHE AR o=,
Ry /e A @I 11 2oy |

23 frafores 8-ewfs o andt =R T4 =1 | IREFS AR e 9 TRFFY SR (short-
list) TOf I T (A TSI @71y A1 Wifowy a1 =7 |

A AGOCTT (IR ACE FA-7RAR I W) G T (F=fow) -« 7T *vamis asg =il
AT I(E ACF | @ FIGT 9 SR¥2 OF 7, O AT TS | FR-1a=d Sy 2T, TWIAT
F (recruits) WFE I 2AfSBITT AT IR 2Fe1 FAM | *FFECA, FRCTa Sy =eeTT, TRy
FCAF TG (CF @ I A0S ({9 FCF SR IR AA R0 5980 47 |

T IRRFAeT ey T

Sources of Recruitment
ffoq Tt 2R I W A AL FA IR | AL ST ZCT3

>. [@rw (Advertising)
o s Afawr fearem
o yriifes fer=is
o TFCS-BRfeHH w7
o IMTHRSGP STRCAG [Reaa

3. FFRYE ef$¥w (Employment Agencies)
* IR FGP ARDIFTO (TEIF-CA O WA 1SR, GN2RCTT G G, BT 1)
o SEOETS fSp IS AfbiTe
o IRFR NEHER “Afvifre (Rrem I FPFHe Tfet @ i Fhrte fofere Fe
3) |

o, [fwree e st (Universities and Colleges)
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T TgETIeR 9 ¢ aFfs

ffeq ffrem @ seTe (@ree afsd™ @y F ez IS A | U Afom yfmrer ¢
FETCE (WG Q@IS et el ey sy w3 72 s e 24T |

8. FPRYH 7IfFe x-S’ (Employment Data Bases)

JRFCAC @A TIHICIS (72 | M ISA1EH Olfe=a™ Career Placement Registry, Inc. T @36
ofooe R[Sy sro-andia AEEBT AT T THIET (O FE R FPTHIEE T2 FoEe
MG Ty Af STt 6 O TR I | SR ¢o TARR [ ffie s w2y kag
FICS AN |

. AT (Referral) @ GIP-2 (Walk-in) | IO I ¢ IFAHT T @A T FISANS IWRY
Walk-in @9 |

/Gy  Terest

A RRFAT TS TYRTS T MAZFINST I | TG G AT TR GIfRAT T &y
TBRT ANTHT G512t Tofd I | 77 o IR Ty oAl o (HMTe S (77 | At fafoeaa
sF-2@fs RO 2if IR T4 | IR A¥eE @ GG TREFS S Tof I TR
(A FORed @Py it FRfoa a1 =71 S AReaced [(foqg Som Wy Sy 2ows
@, Fhge afeo, Rmem ¢ 3T, FHRgE THFC SU-SBR G2 (@ ¢ Sh5-
ECl
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Selection of Employees
@ =

Q A T -
o T NI efaR AN TS TAMTLTE TS TS AR |
o  TE-RTeEe i I FACS AR |
o FIE-Rreer SAF IR PO 41 27 TS AR |
o  IH-Rrerare R[Sy srafowte 36 Fars AR |
*  AM-THRA FI @ O FIRE IS IS AR |
o AV-TEHCT “Ta(© HIYT FACS ARCI |

i fofow elferar

Process of Employee Selection

=12 A <17 2| o A 8 @y endt fRfor el v 2 | @A 7% A VRSR @, I
ARSI STTET W T AR AFIHIR 1 w2 TP TR 23w aze FA0S 2 | SR IRCI
R T, I (@ Afsd FRe o[ a1 Fe vy TrEese gz e aidt =fvT s
qE 2ffSp fea wB mMewelfS sifiz I 50 | IR oy afSBe ordl ot Staneei@
R AT (1 AR 27 INACE TP AFIFR (@ICST AN F 2GR &=y SNl
TG 27 | @ AfSDET 59 o7, 84 @ T AVCHALTENS AR B BT | AN AT 47 I
AfSHTR AR AFFIHCAT g F1 27 | fem 51 (=fon afemam Sommete i siefFee g
R Gl

(5) ARG Qe IR AfSHASTR R [éifrs sawe@ o w3 e | enden v
SR (ST TG ST B AN FEACTH (WG &l (7 | I Wi
Application Form <1ty +f#f6® | @ afedim e tofy afsitew waw @2, or/r smr
PN IR FAK G AZI S | F DS A=t i 511 e w2y Sra
FACS T | AGRTO @ ST [T TG Gt ’e=e 2| /i, Prom /i,
TS ¢ IR BT (GRcee Twer, T AF), I, ([ARS 9y, Srolwe!, e
@mret, ([feq =" TN- @ e af e @ T zrarg o) TN-FFmr, A3r+e =,
wfere fReri/wres Kaad), wfews!, FW40F 2 & ke wfea T (@@ess) Tonm |
RO, A1 AT AR |

(R) NETE IREFAN [foq AT 0 (A A@AT#@ AR 77 IS ARIR 40 = |
RR-2IE AT T, ACEVFFIRT A O AR IR -7, [eareirg Sfafire =6 st
AW T FECR -1, ACWoiq AT AN (@7 FCACR F-1 T | @ AT
TEP(s 1 91 R QTP CICT 1o F¢a (A3l /T |

(0) I=RFe AT oI tofis =T FAF A @ AW AT AIF A AW S
GG Ifer tofd w1 2 1 @ oI feferes s ity enfitws FIeFR age fFer
fefere A gl a=d 92T |

(8) 2R ArFIHIF =B G *MrF-De &l IRR-GF T A= T4 =X | RIS AFFICR TR0
focs it 71 wdIe AMACS IS FER (job) & THYS M = T, SIMRE @ AR
JIfoeT IR (TN = | GUAACE IS SRR SIgeiar=el T e (Al =7 1 |
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(¢) RS 4w gzt S dfsd w5 ffon afeam ex =/ endfione ffs =@ @2
TR SRR W ¥ I, e, wel 2oyl A6IR FA 27 |

() TOB AFIDR ATl Kb afFam ArFeR a7 Jafe I JITe T | AFFH
(interview)-98 M AN FAT T NG FA R FTo!, O LIFCHF ©fF,
SEBIROR 7w, ey 2ol BRI TR | O AFFIIR (AE I T (20O ZCoT
P ARABIAGS AFFPE (THF W]/ REFere! AFTe T(F |

() ffeq =Rk @ ~RfE THRerS o7 7w T=eifge =19 (Psychological tests) TaT 22
() Jfawel A0 (Intelligence test), () W@ AW (Aptitude test), (o) 7Sl AR
(Attainment test) €3 (¥) FTeg 4 (Personality test) | NTIGS RFE TGCT &1
THF RS GRS O #NGAT AF- A AR GO FRM5C TRE = | S &AfSoie iere
e N A |

(v) o aidft Ffom 8 v Tore ArFRaR gz ¢ TR 2Rrw’ 49 @R ¥ @Iy
AN 27 oIweE  peeeid fRite w eiffe «itn fNeaml (R =7 1 w99 R
eifear =T 905 |

NG ARMBIE *SAT Y Jed @IHBRAR Tl AGRIAT | T JIGAT ADPONT @
ORI I T ©IF TP 8 FA TGP YOI Fho® 2 | @7 FA IMACRS & AIZAFS
PRI (AP &P 41 THo? g 7Re Ted xbr- e FCed bifnl @ =S IpRPod TR 4 |
FCER FTHRCR G AR AR Ge® I (R FRQACTE AP R[OS 0T | O g,
(e 2 wr-fResEe |

FE-Reaes o ¢ agfe

Job Analysis: Meaning and Nature

@A AfSBT, RTw F0a J=8 AfSp, FR-Reesel ¢ FH-FHR I IR @7 g e | @
OB FGA MG AfSHITT 2T “oM” (job)-a7 A W2 Rfoq sl Rugma a1 = awe
CIUTER &g FHRE 75 ATOTF “ha SACofre wmg/sF0 fWamer w1 =7 | FR-Reser a1 303 -
TR T I T | ©I2 2RI FR-ROF S T =, IR M0 I qreiesaet, 7oy, aferwe,
R TV FURCA Sy CATER - #ieam 1 |

FH-RCRed [RTaw oF g IR M JIGEA-HRM ¢ JIGPRF G WEF W J_G#N
AT RO SfefRe FF AT | TWOTF, - T FAE IG-IE G0 SIferp
TS 8 AN-TREE FACAT LTAE @S] FPIFS O FZF T4l 27 | G SR I T3, - e
(T G IPRIT A ARG NG (@ [ 2nd (job) A &fiee TR F6q5 @ Aiftng TifFe
TYRAT AZFT 8 TATS T = | @ (@ ATFR IE-ReEas o afemn e afefrs
FCACRH, (T AFNOT WA (TG [IGAT *M-TH(F© TG AFO G T IR AT A &)
5 @R ETIRR eTAIed 703 of 37 63 (IR Fyfes vl wfowe! ™o ) | Gary Dessler-93
SR “Job analysis is the procedure through which you determine the duties and nature of the
jobs and the kinds of people who should be hired for them.”” &f&3T= Cay syt FH-T=we
A AT 8 I FA-ITFHW TR, elffrel @ I Tgae TifFs e efieam fofe == T-
FE-ReeEe | FE-FHRE (job evaluation) TR IR-AICH A1gy 8 Rr=fel TG 10 (OFTH 7S
feeTRe SR-Reaees ey SeifiEN | I@ M JGHATR THfR-Ue Ramete 338 wweged [
FRE-ReeEee oy @ TNSTF IR I/E &WPN IS 1 ARG 2fSBaa ARE wFeE
(effectiveness) T R~ Ao/ AT | FR-RTTCR THICH @ ©= AN TR ©F fofare F-Ra=ar
(job descriptions) T FX-wifere ¥R FH-MWEFA (job specifications) o a1 &7 | F-@ar
TE @ GO AR AR B FRRER S (a list of a job’s duties. responsibilities,

BTf5-» BT-550
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reporting relationships etc.) | &F© ATF, F-RFa0e FAE M IO T AN FCEF 790
Tele WS e A fofq T it eRMiR T3 g fofd (@ @ Ama @Twend drass
SRS AR | I, M-RRA we @36 o R wfifie z@w s s @erer, eférme
wfowe!, wwel, Jfeg 2ofiv St 26 AT OF G5 [FF | AHTS F-RFFA AP 2~
fqeadt tofa Far =T |

FHE-REE SR IR
Uses of Job Analysis Information

F AR A T [y @ Fies fofe e s-Reraer g a=fis v 32w
1 2 | 3 I 0T @@l O o7 AR 92 T4 27 ©f {5r@ (R 2008

FE-feeEe

Job Analysis

FH-wifets (Job Descriptions)
F-ff8aae (Job Specifications)
I
2t IrerRFae ¢ fofea A FEI R AN afrwe SR Frare

TR Tae Performance Appraisal Job Evalution Training Decisions

Recruiting and
Selection Decisions

fou: FE-Reaae st 929

(3) F-oiff ¢ FE-FMBTas Tofis FE-Rrarem T s SUREA A=W Fa Afedie
ATSIF AT TR &) Y-SIeF TS T T | FH-SIFTPE FAAA Aave FICER [0 &I |
GFE TN 46 WA it 329 (A T 5 e F909, O ©ifFee @ 27 FH-OIferl | @ Qors,
@ AT AFG AP IZET T 20, GT AT TSR AL IS FACS 20 FACS (5 (S Frwirs @orsy,
AR 8 Qo SRRl 200 T, OF GG [Fans toft A Ny | @ [REAE TN 2@ -
fafBsas a1 FE-Reaer sere fofers tofd a1 =7 |

(2) At IRRFAA 8 oz s @ “m-R@di Ty @R o2 AE @t foferes ey
AAR T AT A2 @ T A 2 | FE-ROIRER MU QG R @2 FAT W1 2 A 8
@y 2t o war & =T |

(©) THEPHMT TR FETAMT FURTICET TG FAE AFO FE-THMCT AL OIS BE-
FHMTE Ol A =W | IR RO ey wRfie o fofere? eepiie S-Tme
/BTG R0 T4 T | T IO QAT FHRAS T = |

(8) *M-FURE 2T *THF & IASS] I FIORICE F© BT ([TOF-SS I FWy ALP- 11
AR e 201, ©f 6@ T &+ Tee 209 ArerF Amd A [ ¢ I afive wag,
o wifrg AT Face 703, freienET e wieg f6-91 Tonfn | @i oy F-Resaeas Mes #hear
TR | TSI AR SACATFS T (relative worth) FR-Ree ot foferes e w1 =7 |

TEfE-5 FBT-338
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(@) effrmre ares SRt - ste 897 fofe 3@ afre oo Mrdd @R T,
GG FA(CS (5 1F CF@ FE FACO 2F G CTE OILF a7 afdrwe (721 waid |

FE-Reaseew [fey ~mafe
Different Techniques of Job Analysis
BRI Gy AP (P I T =Y | QTS A4S FO0e St 4T A 3

>, @org PHEPTR (Qualitative techniques)

. AR C?ﬁ‘\?mf{{ (Quantitative techniques)
for@ FEPTCEa AR (ITAT RECR | 130 AT MR (), S (FEete 2] [ Fal
(S GGt IFTFTE TR (FIF (FF (F(@ Q@ JRREE SARN -8 SRS =0T A |
CICHE TRATYP (TS HIRF F1 AR |

I Rk o/ PR

Techniques of Job Analysis

SATGP (PTHEPTR TRATGS FEPTR
Qualitative Techniques Quantitive Techniques
v v

> | F4-oreE fUeEel (Task Inventory Analysis)

N @y T e (Critical Incidents
Analysis)
© | &ho fTeT (Methods Analysis) ‘

v fCerEel e (Position Analysis
Questionnaire)

Wf"i?a?f o[ fqae LT (Management

Position Description Questionnaire)

> | ArFIeIE @zl (Interview)

AT (Questionnaire)
°

FFIw (Observation)
8 | =-wrf¥ (Employee Diary)

Y | T2 7019 (Hay Plan)

fou: FE-ReaEeas srafs/ e

-1 oY @ IR

Job Evaluation: Meaning and Uses

*M-FHR 0o [fSq *M (job)- @7 SAFS T Mémem “rafors RTT =1 efovis @
GG AR QPRI S0 *I FOFF @ I1 T I I @Pgeld, Of ffholel TR #CH @ QoAaerd
R-RTeel F91 27 O TN M-I | (NTNe-Trer, fe @ FfE- 9 ™R Job evaluation
is the process of evaluation the relative value or contribution of different jobs to an
organization. ¥ FURCTR TG AIMSDTE AW-97 ACARFS (relative) T A1 SRV TR F4T
T, FF FAF T 77 | [ *M-97 TR AT T ([FOF-(HCER AT A0S A F1 T,
CTE] AV S0 & | 2M-SFyRee [{fog At e =fEE e Ay [Resaes 34 =71 M-
fRCaraTers SRy (71 273 6 5 ey some 51 200 G2 (PI (FIF FIE FRC dF A7 (A0 G
v foq =@ At | Ffov *F-[difFe T I TAMIER @FIE ATOF e FHRE 41 27 | FTo
(I T TG (FT LR T2 AN-FHRE T4 = |

2T 5- B35



fafeq (re) e

AR-FHC AR
Methods of Job Evaluation
AN-TEHIAC SCTF AR TCACR | O ES Al oReT [regeiea Sraearis
. TRRR smfs
2. @fTe smfe
©. D &S
8. TAM PIIFA AwS

>. TR *&fS (Ranking Method )3 7R 2fs SRR U6 AWE TG AT AMI SAH
R B 2 | TR ATOF M g FPICE ST, T, OF GOIF AT A&l =7 | 7w R
T G (EG AVCFART Q2 FT 2

A TIfFS T =

O
0 PR *ftnd RRAR T &I FIofeet W=fow w4
0 @ TAMICR fOfETe AT RS PR AGIAT 20 (Tt fffaermael
0 METET RS ST AT
o UIIKF IAT TGS WRIR T Z0T TR TRP-GF TGH |
TR 7T G @R I WRRR
WRF o
S, FGAF 30,000 BT
S ETIEER q,000 Gl
©. GO P Y 000 BIH
8. eI =PI © ,000 B
¢. T N (gele) 6
Y. MR 5, koo T

2. @ *%fs (Grading Method)s ¥ “&fs PR MTACE FdL @fire [ow w41 =1 @
FrRC Gafee Amfs ‘sm @fafqayeeae A@mfs’ (job classification method) wte #ifdfo® | s
TfAfIRT FF FEFO Y SR | GO g =@, @ [ (class descriptions) Tofd 4 @32 @
fRcaR el w7etfs @od smateics iy @iy seee 1 (@it @i et F=ite F-SIfFRIes (job
descriptions) JICAT THR] | NERG 21F A, ACoie @7 &y FrooR @f-Kaypeaer e
(classifying rules) Tof IF SRR ML NS OSSR |

©. AT &S (Point Method)s Uit GG IRATGF *&fs | @ “afs FIRR FCo T 76 [RAER
2fs At o Mre 73 (F) AR “ARTSIRBEMT $2MF (compensable factors) bfze
PACS R(I- AT SAMICHA FEP6! W@l (degree) AR G (X) G TAMNCA oo o[t
@R R Sl of i Fre =07 |

8. TAMIY wFIead 4&f® (Factor Comparison Method): dft's «af RUTg ~&fs | I
IZS ¢ “ES PR ML [ R0 wFel 8 FfoTel TAME AT (skill and difficulty
factors) TR T =T | GFF TRRLTENCE @ I ATOIF AT ARKS TRATGS AR T Fa1
77 | @t R Aafea? g3fh sfeifers w1 | iR smfere vt Affe Tomitas fofere erers
G IR | THRFATRA, G GG AWCS Wl (skill) TAMICTR &=y RRR T4 =0T, G917 g
(responsibility) BAMITTA &=y @2 (*ItT I (difficulty) SAMITTT &= WP FA1 20 | GOIF
fomam feafs Toimitar vy R TR =7 Foas TRRR @11 TR 27 @~ A WRRER ~Aear
I |

TEfE-5 ABT-33%
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/o7 reRet

(I ST TG T FACT AR AFHF 1 (072 7amfa ffe A3 azd Fa0s 2 |
TRIF IR LT TR, (AT (P AT TR o171 o1 Few @y Arwiesm azeam Mo o
frafom < | a3 74154 “fafeq J1 Sraeiy =T fsoiea e Fitem SRS =R e
e RHEIRAT AT TBRFA | TAT JIGAF APPSO @ ABIRFAC T T TIF FHTHM
8 T TET THIR weaw o7 | FE-[EAER TN I FE-F00 G5 STl 248S 8 97-
TRGE® FACHF ARG @70 FPFS O =TS T4 2 | GF IAR I AW, FR-[Eae 7=
q3fB IPRIT A IR NG @ {72 Awa s wfs dERfT, 367 ¢ wifng wifFs sar=ar
R 8 MATS TN T | T RGP A T [foy @ Feew fofe farn -Resaees
T SRS O IR I 2 | FR-RCIFCIR T NCAPRCA (@I 2T FA1 2 | QOIS
TS O O A IR GOATYS T GR TRATGYP (P | AW-FTRA e 4oy “m @
AR T TR A% S RN 27 | ARSDE (T00d G5 A TR SAEFG AW FOpF
IR T B W ey, ©f fsielel T =0% @ P [oE-[eead 6 27 O S om-
TR | N-SFHRCR SAS AwS TRCR, Oy W/ Aafs, @ty “whe, AT Aafs ¢ TAme
TR s e SrEreAry |

TEfE-5 FB1-559
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I A SRETe=w 8 af¥rwe

Employee Orientation & Training
@ =

Q A T SAf-
o T SREACHT FI TS ARCE |
o ¥ TR LR A |
o TNfF affrwe efra Ay */Mimeter @ Facs AT |
o Af*rFe (FTE/ NGO AT FATS AR |

I TR “oRE JRGF FA-IRGATTS VAT GG TGS FAPLA AP q06
T TR QU (P TAPPM JIGATE Fe JR& AP OF = | I P ARG I
AHAT | THFOR @F T qCS AE TR 55 (o 518 o oMF | @ IR elfSHmetE
e F affrwe @It @It St Rivwm wace | afsmaetts sty S afscafrer, agfeq
RAGT R T I eFerel e AR g i e Seiifes e | efsurcTa o/
WA FART Q47 I T (PO NI el A0 570 | @ Ao ST F31 ffbrares 32
g 9fb faw- eRGEeE= 9 effran Tvg SteTsHire 349 |

A R o1 RS AMewed I ¥ @ TFAR (training and development) &7
ARG 2MCF Qe 41 =Y | MqEere: &fF A AR FHE &a5 F4-w%ol (job skills)
THATES effrFrel eRIes & | AFE, S SR AR @gfon (general in nature) ¥
R G T FRGATAR ST AL I |

aferwe sfefm fefers afsom 3 e afsm =& e Fe2 71 afspias efs e sifzm/ecares
fdme 4 | FHng IO, FAFHRE @FC GR AN AR O ACAD Hea Afrwe!
vifEwr feeotel v | e BifewT SIRIET SISt *MTRCet SIfRWT (BT Ty af¥ et sifager cofd w1
o | 7R AfPEA WS elffrwe SR AfDEA T4 27, wdie TR-fioe wfrg afErd e s
o | AR MICAR o SRR AR (S FORP O =T ©f ADIR IR & AR e el
| PO 1 Al o fofers armemeany wWaks effree sifen Tpverd feae s 27|
oI ¥ b SRS AP |

T SR F¥

What is Employee Orientation

T FAGRAT AT PRS- TR A7 ST ACS A2 @IV 27 =2 2lfSD F1F Fiecs
A, S FACd A ~IfRfoe z0e A, afeviTs Fmls, -, RFe, ARass 39 ¢
TE To5iv TCH @I TS FACS AN, CTe SREACE 737 F1 = |

T-fge Fimace efedieR [y e i sfee a9 afeaes SRETs=w 91 27 | 9@ ofFs
‘efSPIea s Affoe TR dfe e wfefxs war a7 W @R (Gary Dessler)-<3
O, “Employee orientation means providing new employees with basic background
information about the employer information that they need to perform their jobs
satisfactorily’”. SREATHHTTT ML FACA H0 (@ ©F IR 4T T (T =0T ToTo3

BTG5 ADT-55b



T SRTICE @ affrF

2SI (FIF O, (FIF G RS AT SITHACE IS FACS s
TP T2 TR (& (& IS E;

o IR TR ¢ THOT FIFS-FAOA;

o 55 9y OIwa SIgeRT AFCE;

o IF IR (AF fFONT TECTFHIRFCE*F FC (ID Card) AT FACS 2(J;
o  JEH VT € ToI JI 2(J;

o PG T ¢ fR-F;

o  F-MewrE NfoTE;

o RIS BN € FREHE;

o fRfR st R

o e FCF f99ae);

o T IREr fraE Tox |

FASFSIR SRCACTH TR JBAT P 2T - P 9y ARG 772 [@ifers qi=elr =i =7,
ORI RIS TS LR FACS Al | TS HIPRICS @A 2= fucas sfoess| foere! F-2
TGO A IR F1e 20e 217 | Tqrrear 3 T efedia s, Sremly 8 #rwR
A RS T QTER AT GG = AR A AR | T IR offs ey AT @R
afswifae W{W (organizational culture) FITY 47 € 12T RO & TG (SRR A /1 |

e

What is Training

af¥rmel T AT SR I FACPL AN TR | ST Tge FAF G2 2f¥pe FR(P e | SR
o Al wfvesm 31 77 wivwe W@ wikeRe e AfSBity = F | B2 eifFeR T
SR W] Iad ATHBT BIETICAT 7 | 2 TICS AT Affrret Fiy efémrel Zeol Tga 1 [T A0
O A TFOR e T Afer | oo Afeafin W $eaw, @lf¥rwel =62 The process of
teaching new or present employees the basic skills they need to perform their jobs. @
RIS FH-AFOR (job skills) A Gt R ©f WACAGR FHora (Fro, & @l i)
(R SFod AWey | JIGAF A FRRIME ¥l I@oATE gl SF (management
development) T “fRfo® | O AMrFd 8 TFAH W1y FTo @ AFy @2 | [Ug I Tme
AR G @ @I ¢ TS| ATAG, GFE F O ef¥FFel MLIey S =iy I w1 =7 | @ff*re
e R i =S s=EreT #d |

Glifere efférpa affemar

Basic Training Process

3G eféEra F0Ida T 8 & o’ Aes; «etet =03 (F) elffrpees arares fNgee, () effreees
=7 fggaad, (o) elffrel b gr (7) AR FeeeT FuR |

(F) et e e 2w affrwer aamee Sd@e Far sfed | @ =i @ @8 @
@ T T AFET ISl AR AT T (PIHF AR IR IR [ 4R TSRS
T 38 =0y 6 6 facn Ffong aiffred (ra vl Sl el CREPTR | oW SRR R
SV RIS @ISR SEE 8 (@ 27 DS 2’ OF (@ F19105 Siva alferwa-erre fafae
T =Y | SR T (A PO FACE IR FRCAE (performance appraisal) MLTT SCAF
Gl /mFeld qiBfs faweed wta afrwran ova i w9 =21 effEro-arre SdRe 91wt e
AV F[ SCAFG! 7@ 5% 7 F7 Ao =1 (7= T |

2T 5- ABI-355



ffa (e e

(%) e =77 e s A afrmr eTe TS g qRe fefers aférre = 6%
FACS T(J | TR ARCIHRMT (observable) @R ARy 26T AL, AT 2fRFFT (<07 T
afe Terice IRCwE Py N wiedifRe FAE of dfErddie FFor FEwe S wed
LAMrFTeR o] foefa w41 9189 =7 |

(o) f¥rFe AT T 5 Fa9 o e SRE Toime F90e 2023

o AR Ty BT afS o

o AR (MRS (ATEIF afs POl =R 41 7) ey

o Af¥rwel TR FIRF 8 (A T (schedule) Tof;

o ffrFRIMR SIferel Tofi WRR SITvEes fofdw e afrream TRel, Sifeget, “afe Tenfn
ST A

o afsrFenditnacs AR 9 R TId SN (AT R @ RS SItnd ¥ 9 SRS
SRES T ACS ARG BB (A0S SfRel 71 =33

o fw Frw (I AfDT e dfirse Fm/aw ) wfte fogam w@sifer (@we-
SORTT e, Bie-fEfefe, i 15 Torw) g F41; ude IR

o aferwel I & FAT |

(7) SAfRreTaR TR TR AFOA0F G R Fier ARFEPSCT eiffrreas M e +td2 v =1 |
Ao wpd S7-3ZCS PR G0 AT (pre-test) TR A | @ AIFR Srw=ly 2T ORI SfFrForges
RTRGTE T FOFP W A SIS b @FC AT | @ FHGF A+t aAf*rwer (g @
AArFIG (post-test) A (992 37 fofere) o EFC ffm 1l =1 @ (0F R IME, GF6
AfrFdie A AT (AT FOLF G WG FACO AR | GOICR f¥Ee IR SIS e
A=A |

AR efTaTeT
el
Assessment of
Training Needs

aiféreRT e STy
8 T fagsa

Evalution of Training Setting Training
Results Objectives

aif*rwer AfABET

Providing Training

foa: aférwer elfemr

2THG-5 H1-320



T SRTICE @ affrF

ffre TR/

Training Techniques/Methods

(5) FHFFT &% (On-the Job Training); FXFAT AfRrFIS e AT GCFF LfRFHATE AR
@A frwendt e SRgE AR gz [ A | [T ifed ot Fee @M @2 |-
A T AR OF [ TH2 TCS F0 F& (<10 | SHIZATTHA, e &5 esAfe
FRAAR AT AT SNZHAEA IR T et SF I (O | GG 2[oF 7 Pl ©fF AL
A | (T-2 WF TR g IS (R SR 79 55 IR ow, @R ¢, 20s Fe F1e
PR A I AT | GFA AR I = IS e | I I AT TGE TG FACS
FACOL IE e I @ effeF FHFEE aféErel FieT ARDS | GFe af¥rwe TN Toa IR A
OFE A& FA AT FARSRER ACE | FASEN Ao T2 SFAF 20O AT | ©F AR Ty
A 8 (F) AW ARRST @ (¥) @Ifde A1 FRrrwiaa affrser |

(F) *m ARTST (Job Rotation)s @ *&wfers «Fee N “fisfreeny [uz swa o7 =
JfSq «It7 FE T | IIYAFTR 2w @ olmfs Ige avfere | [(ifey A f[(fey s e
AR T RGN [S Ama e T Feretel] SEreid A Fre A |  re ofed
Lo S E R R EL D e

(¥) @Ifir a1 FrF=M =S (Coaching or Apprenticeship Method)s @ “&fs
Understudy Assignment 7Ita8 #fifoe | @ *mafore FNmace uFew wfow @ W P 41
TGPV (F@S @ Aafo JIZRAT | A FFedl OF TgRIRT I Sfoe: TP PIer (e
WY e W% R (O | AV TPTRE YO T ORI T AT W 20 S | @
ARG TS IGETRCH 797 I AT @I, Wil 8 ©f [ (R (Fojrens T4 |

FAPE ArFCeR Frow AR TR | AATS, G5 QRO FI-IT | SAWCS AT
I TS AT S_EE A AeTE IR AWM [{Y 906 A1 IR FORER AR rweR
o f[{feq JrEm IR IR WIS T 2SR 46 AT 41| fTorre, aFme af*rw e
AP | IR ARFEEE RS Fre S e [Kfey fraw R At | g, o Fie @i
@ =R -1 G7 7ICF Al A A 7= 1 SGRYRHE W6 (0P (@ e
1T |

(R) IFr (Lecture)s IFSR NLCHNS FICAACS e (T TR | @ASCF FACS 00 eff¥ress
fafve facaa Som oy AR | R el (I SR [0 eI ST (PR e e o
TR fRFRCP 2F FCA M AN TR W 0 #11e7 | qgrel ~iafs wfip-walbH f[Rar geie
TR (@R E | OF @ Hwfeq TpeTel ISF  Rpwael ¢ afrrrdionn (e s ToR
fSadeT | Tgor T WA WA MEHRCH eraga G T 20w, [afefes fofos et feear
TC-TCy FFNACAace §-01F e a1 20T R rwanFicns Ty <o AT (<IN GReaea 33
A

(0) Sfe-fEeEnET *%fS (Audio-Visual Techniques)s €fF-FHRAT @R IAGAFTE AR
oy SR o[ [E-maeey A1 S-SRI (S S I IR | NAS (Fd PR g 332
I @A, AEHE AN RETSIR S5, FRFTeNT Gleneaa Iz Toyiv faa ffee e
FE ARAOTS AT T A rwoidiar SFTed REnetel Fwaes IS A | S@dr@y Afoe-
fogqaye “mfe =1 veiftba, wfts, fofbe, @e ARG GhRifoxe, gorTze Aragd, TR ATaTA
o7 | STl BeAme afewdr, (IR SEIET, SfF-5R0e9 A TR-FABE, I @A 8

TTHG-5 T3



fafaa () e

e a=el Torive Boi7 tafecTe fofte siexm T | (Tt i Jib= siehHm ¢ USIS-« @i
JFACS A 1)

(8) GFGEMR (Teletraining)s NI TFS (THILTATS (GG @3 FF SRS (7T AT |
q fore GG ME T (T AT e EIS! P SRPS FAace ef*Fel frs =i |
GRfe*m @3-S (hookup) € EGIFE FCAP*A NG *Fe @ AfRFFNRonm Sy A
AT T A | IS GR @S- ML AT (F@ (G- 4 bl AT 6 |
fefee-saeain ¥R BR-Faeahr GRG [T | [@orF QeteR M f$foe «wiy I @
ARPFNTRT AT ATPRE TS 2 G ATGET T (F {77 740F wrecs A | fofes
FIAFICEPR 9T G QS [OOSR o FFPIBOE | FPCOIE codec device TN [{T*E «@01
T grom 41 AT Al fofbe TEe 8 qaFT AR Sa-2_RCE s e P Feke
GIR @ATCIN-BICNCER LI A FTE IS |

ﬁ-ﬁﬁ@ gf¥rse (Off-the-Job Training)

I T OB (TS0 T I3E IS OG0 w2Afe Fl-oAfeaee q13ea eiférwer o
2, O7 s FN-9Rge e T 27 | Gl FH-3Ree effrrel Amfoute 2y (SRBEH
e, FreToe (Ffaw) affd, GRTORK, REaIeTel ¥, FITR FHGH &, SoTFe
aiferrer Torifir |

(F) (o3BT affrwe (Vestibule Training)s 9t @39 @ €T férwe (FET T T4CT
OFC B SR APE JICT IR TS e aifdrser qzet 363 | 78 @7 Teoiwa el
GeS AF 9 | TR G2 47071 G216 JEF FAEE (7 TIPS AW B Fezel FC
T FCER IEE (QAFE (T JIREE NGO W SRR # a2e 61 19T oTawfox
TR TG ARl T, FAE TP BLAMCT SR A et o7 Smfowe™ FiEcet
IR 92 03 (@00 203 5T fqes gioaR FeR 20e A | gofie, o &, oife
FRAMT, AR G Ton™ wem oS G IzeTeie avfrs |

(%) PreTcoe aff=Fe (Simulated Training)s @ &f*re (2T ARFAFIRE o | By AT
T, @ (GG SPTR IR 9= 1 (A TR W2 TRER ©If (dummy) I8 (I 341 27 |
TG ST 77, Re- ©y aRFFcea CFea IR AT & | WEF ST I Gl (e
FREAFAZ A1

(7) @&FofRk (Brainstorming)s @< &= FETE I G T (RIS - &)
GG 0T (B AP AL ([FF PG BT 2 | ACAHOE S (Alexandar Osborne)
q &fod TERS | @ RR AFFCR FTRINe T, (FS-2 WI9S O (FF WMETA (AT
RO/ SRCTF AT IO ARG a1 | 4128 T 07 & & g7l qQqqong aam
A, TS TP T Gl (A G0 Srer 2 a1 A7 | FoGwedf =i Tefzs
T | T (P TP AL Gy Ao G 2ARTEF A (707 Tgel I LT

IR ER

() FEAwAeTST Aff e (Sensitivity Training)s Wos afEa M4y o [
FRGFE, A6 ARTST TR FACHT FRCITTATS! AR Y T 2T | FEAIEH FACD
G (AT, TS A0 GCel B =GR ARTHRS A7 A6 S &) Sgan bl
T | GG W6Ae-*EwW (behavioral expert) SICEIHAR RS FC | fof Scamwam
SRHARABRICAACD (AT W G ©Iew Qyie-4ielT, [T @ oo &= S e 48

-5 BI-333



T SRTICE @ affrF

P AT | G ARPFCOR T NHROFEAT S A6 T (@ JICS A, (Ol
SR SAGACR &S TRV T AT LR FACS A |

(6) FR FAET 7S (Flying Squadron Method): @ &S PR IIFG
afrmadics (S A IRYOF) GG FEGS (W) RewR waAFe O 2 @92 oA
AfePiaa (sora [feq FER (jobs) MfEE «=elT @ SfSwrs! Seiwg e 3 &7 | W0 A
T 3P Ao afeers! FifFe we Iefs w2 v 41 27 | T af i [fey
QAR I TPF RS I | RTOIS GETTNS Sl Arerad fog fog F1d franfers
T FZEed 2 |

(v) femaEe affa (Role Playing)s 9 *&fore GFew Fal A5 AR (OF ICE
e Wafend) Sfoaem T [Rfey R ¢1ed | AR IR T3 G0 FCF I ao
T | SHE T (AF /0 T G0 [T {9/ 5700 @R SIid SIS (\I6 E @ |
ST (* BJ[F 217 AL (G I R [0 WA I | GOl I ARCICHR A
T3RT 03 SIFSFCR LT FIL AP TSR 2T FAC AT TR FAGCAT IRIPTH AT L&
AT |

VC7 et

T TG AT FIYF-FTRE AR = SR TS =T @M 77 272 2AfSDH FF Geee
T, S FHCHR AR RS 7o Aew, efsviea sl , -3, WFs, Mropfs 3o ¢
TR T THCE T FIS FACS AT, (Tey SRCACH* ! 41 T | &férswet Tow 5T 270 571
FACFE (A T | O Tod PR G128 &Af*rel I TS | 2f*Fel 20Tl gl AT 70T FACH
T ARG Tl I8 T elfem | GG eiférEre widw e 8 6 AR Aitss; @eteT =T ¢ (I)
eferwreR erre fadfa, (¥) affreces o fggad, (o) eféree sReemT 3 () afémrees waree
TR | SR AT PR (FETS CCR | SCERCA (FETRCE 2008 FHPE Ao, Tgrel,
wfoe-foeare safs «ae GRGRR | WA T4 AfSHI (Tord 1 130 IS TG 1 (@0
e FH-ARCIC IR 2T (A T, (7 TS F-IRY® el 991 27 | T e FH-ARY©
afirse safoere 2T (SRT affmrd, Frrece afémre, @@oRE, TramaeTer aférwd, Fge
CFRIGR &o , Ao elf¥rwe Toqiin |

(G- BT-539



ffsa (JreT) e

A .G FPFAM IR 8 FAIOF
: Performance Appraisal and Feedback
G =

«q A5 ey wAf-
o FEPHMT FHRT F GACS 2RI |
o TP FHRCTT SCAGAAS! T FCS SR |
o T FHRCTI ANCHAPIIR 67T FCO AR |
o THTHMS FTHRCTT AROITIR TP GIACS AR |
*  JRGFCAT FHITN F GO ARCI |

GFE PIGAT ASDT @R SO TP TIAT 2@ AP, ST FAWE FOTHmE (AT
AT ) AT TGO | T T 2T (T, FAAT IR A AR T92h] 8o
4T AR JEIE | @ Ao ST AGBCTT FACH FOTM FoReR [fon et oo
QRN | @ AT T 2T FOPAMS ARy 97« (Performance measurement systems) fofa,
fTE3T @ AR AL Frwdiorr «Afvw S @@ @R @ o1 SR F9E Y9 e feqns
TR S Y T AR ST R T Qe (A |

A F

Performance Appraisal

AFSH F5TE T FHTHAM (LTSI e T 7 A (AF ORI @I IS () 211 8 7g=Aay
FE Al FEHME SFTRE  (performance appraisal) Ay RS | WwE wem g
fwiR TS, IV SEHRE =T, “Identification measurement and management of human

performance in organizations.”” @ WG foqft RTAT AMAby [T FAT (AR @SR AT
e |

e A& (Identification)s YT FFEFI AT AT FOTHMA ATACAT T [T @K
FRCFE ARSI T et s 3@ 13t Siferer toft 741 | FIE ISR AL THFET
@ T oI SRS F41 =7 1; (@ I3, GrelTe!, 27/ Toiifn |

o A (Measurement)s 17 F#1CS R FACHT FTHIMT FOLF OFT I TN SPPHH
IYNHA SOTS (judgement) TR TR T ToAWI 2 Afwr! | ey 77 Kewow

AT Y @F TP 2& AR |
e G W (Management)? ITH@ JIFE FAT RO ot gaz@ 341 = | FOTWS
PEHRCT IR SR FPTAWS TP @ G0 9 RIS o& AN AT, G ITO

FHHACE T AT QM FAE IR TSN ¥t e | Q2T g1 Trore-gAr =11
T SR A |

FHTHME FTHRT AETS I IFAR I | FANF P (boss) I JARSIRGR TTo Fho7
O (@AfFFTe FANHACE FHRF I |

2THG-5 1-528



IR FI @ FARST

FPTAM FHIR (P ATET
Why is Performance Appraisal Necessary
P TR (i BrRee T 23 8
5. WEHRCT VLT &l e fefers wora (o e e feawe w0 3 |
3. S Arriaien [E REaoa! S &) ©ena SRETAMCR N TAE e S TR
A SRR | FPTAME TR T G O TR F41 AR |
O, FPHAMT FHRT JIGAT ¢ AR GH@ 037 & ION T ¢ ors fFeig I+
e Jia T AT O DA FCA I A |
8. FOTHIMA FHRCAF NLTT I JRAR AR el @@y Re 3987 F0 I/ |
FRT PRI NG FIACAT @R AT GR 31 T S0” G M AR | 0T Qe
ST SCAe SR 2T R S 4B T 38 =7 |

FPTAMY THAC AACFPTR
Steps in Performance Appraisal
FPAMA TR A o Avewet wibe (bafs (13F) | AWMTF=ateT [NTg STebaT F41 =03
FPTA T
AMCFATRR
v v
A SRGIOF T T TSN TG

fom: PPN FTRCT *MCFPR

(5) *m SREIFeF7 (Defining the job)s 2RTIE @-*Itva e FRFET FHRE F1 =01, (T AAF
AT AT F65-F3 8 FEA N (duties and job standards) JAME FACO T(F | NAS AR L@
F-SIfeTal (T JAT AT, IR AT OF IR (AT I I P LI (R | G O IS
@, F-OfeTFR AEAS AP FG I G L Y A (A T | IR AT ISR Gy
AR FTIOTE T T e a1 AT, TS 2RSS ST T N (@fFFes st Far
A |

() ™M TR (Appraising performance) 2T 4T FF JCeF @ /BEe fagfae
FAT FACR CIETETR AR oI R FRF AW TR 41 = | qewed (i eaa e
F T IE G IR (AL T | RIS @BR T AR QFAFACIT I Tl T4l 2 |

(©) THRSE I (Providing feedback)s T FHRA IR [ (@ Tele] 26T TR ©F
FfHE T TAee TR Y AR TR | RS AR et FARSE Y (2 R
5T | 5% SIfp1eeT 3726eT 7P AfSIT TS Y[ A | I T (FEAINNLTETS JAROIRET 8
FN @F GRET ICT FHRETR Fwe W@ oA I0H R FA & A ARG SFACT &y
AR Cof ¢ |

2THG-5 Pl-d3¢



fafaa () e

LTV TR AR

Methods of Performance Appraisal

T TR NAPSE AwNoq N GGyl afout= =e=T

>. I @fBR (FT Amto 8. eFQI ToA “aho

Graphic Rating Scale Method Critical Incident Method

3. BT R AafS ¢. amsfiFend s @b @

Alternation Ranking Method Behaviorally Anchored Rating Scale

©. JFT G TS V. qufs Aate

Paired Comparison Method MBO Method

() aif%s @&Br 1 “&fS (Graphic rating scale method): FPFAVE FHRCTR TR A=ET
AafS TN AfFS @B (F#1 | @ &S TP FoaT edm@ 1 AT [ (traits) -97 ST
TS I TSI AT Gy FTHAMCR (@8 (SPIRIED - Y32 ASew® ) fdfzel S

| Arore e [Redice 37 s @b onn =1 (e Je A1 B o ) | wrveim
PSR & awe TRAT (FEHRE) @f T4 & | (@R (Dessler)- &3 36T w3 “Graphic
rating scale is a scale that lists a number of traits and a range of performance for each. The
employee is then rated by identifying the score that best describes his or her level of
performance for each trait.”’

S aifers @b cxem @6 Svzae T 2T ¢

faca= ¢ P Bfgfe
G2 IR A TN AT ToAfFS 22

> R O 8

I I I I

! ! ! 1
Strongly Disagree Disagree Agree Strongly Agree
faci=e 3 SdFer
G T O IS 39 T FASFOI FCAT?

> R O 8

I | | I

| 1 1 |
Strongly Disagree Disagree Agree Strongly Agree

(R) TEHRCTT WRER &S (Alternation ranking method): Ffo#7 NTH=F (trait) SERET
GFG FAE “TH” (best) TAF “fFB” (worst) GO AR T T | AL FHOFAWS FHRET
ey FAE G0 ST Tofd F41 =7 | faoire, @3fs FICR Ty i /C3M8r Spiid &9 F34r
TR @M @ (@ FA TG I T9G AN O FAf4g T 20| GIAF A7 AR (next
highest) ¥99 4R “*IFGe! 7R (next lowest) T JET A ©F (@FFC I = | IOIF TOHF €
] PR AR < Tl 20, TOF S 9 2 50 AT | FACT A0 T (AT ZCT 3

BT 5-5 FPBT-530



IR FI @ FARST

Alternation Ranking Scale || SFBIRCT=I 1fhe (Fe1

ECHD LTS —nmemmmmmmmem
Most-highest ranking employee
1. 11.
2. 12.
3. 13.
4. 14.
5. 15.
6. 16.
7. 17.
8. 18.
9. 19.
10. 20.

Least-lowest ranking employee

(©) T PHIFS 4%fS (Paired comparison method)s @ “&(STS 2TSF FACPH AN I FAF
AR (SR ol 1 = | @ Gl AToreis [Eife Fea=ita (I Ficed #Afasrst, s weinae
oW T2 1 20T ACS | TG 1T S Ty @io Triead itz | W $f, @ AfSd ¢ e
FR FHTHAME FHRT IO J(F | Lo PP 2afs TPRe T4 =0 A ¢ &F FAF Gy
rorRn Mmites fofere Tout PRl (Tarel) =S 3BT ©F U35 56 cofd B (balt @yd) |
GIANT ATSIF AR (0@ OF (ST N0 (F A0 OGN /& TT Fa ©f i 34 | AaeIcs,
GG FAN TSR @IS ARG 200" ST @I B | @IeT (e AT JITS AR, I FAG N
& T PR STET FCACR |

[ L G <Pl R e 3 =& Are ifers
RIIEE + + - -
I - + + -
BN + + - +
frfwes + + + -

*

fou: FoieT PTIea Sif© ST IRRR B16

RER (+) WA M2 "~ @7 PR @ReF | (-) M “FiiE [ie"- 97 oM @Red T3 | + G IR
Q@ A A FIFAIE FH O G A | @ SRR BT R WRF (AR |

(8) &S o #wf® (Critical incident method)s @ *&fSTS FAROIREH/IN ATOP LG
TG TAOIE SF | TAFICFS G @FC MTF I | Afs RIFT I [ifas w7 si7o:1
SAROIRE S AL JOT PR BT FHCE A P IR @EEP© [T KO BT
Twieael fReT (o 303 |

& A&fS S @ (@FF FTHRE Tafed AReRs RN AR 4 IR | 58 AR TR 3
FAR O AT AT

2THG-5 T1-523



fafaa () e

(¢) SvRfPely Rafde @GR %= (Behaviorally anchored rating scale): 9 “&fsts IFTE
‘g IO Ahod A IRATGP o e wea ex Tow afon THwifel #Tite AT B!
T | G ST T INIF TAN (O AT WLUT T |

(v) 99fR8 “&fs (MBO method)s Management by Objectives 31 *Tjfefes Gl I
Efotay AT UFfG T GRAT IAfR (TG ¢- TEA) | @ Aw(Ss PR FPTM FHRE I
cFq 25 it ST 4T 23
%) AfePitas &y TS % 57 I (RIS IRE Gy) |
<) RS & Snd SARSTRIT e @TReNd Ko’ o ‘Ko™ &7y d@e 303 |
) R e [oed FRma A I0T O THFPTRR N TG I GR ATOF
S o 7757 57 FA9 & A S |
¥) e &< 8 ST e gt FSrma-51et e
8) fTeri 2 BITAltha M FRMF IR FPTHM N (e @a Ay =g -1 o
IBEREEIcCl
) 2OTIf*S e SeiCad #t T4 SRR Mg FNEReeR S0y [Remn e(e S e M
S TS I0T B BT FYS B TR @2 SIS TAL 2= (3 |

G FOR

Appraisals of Managers

AR AR FRGCR FHRACE G e “afosta (el (Achille’s heel) I Gderos
fre oo Sifrs Seaces | @-AR FqF 91 (@9 JGAR (F@ JIGTA FHRE No5@ @Pgoyef
R | (@1, IRYPRRAR GG I *FE-A @ iEerol 8 @@fo [yt o 1 A wfds
eI Tfere RGBT el ¢ Wl Jfae St Kb S (e (rF | e NS Sy g
O | @ G JIGARR FHRACE G PEBeR gt Sy ¢ wiowwy s+ fRewd ey w4t
IF | G JIGAF PO ARFHA 22 I, TR0 I SFA, IR R FEH , (oG OF
GJe fREe T @ TR g A [Eife Seee )T e ARGPRB A0 TR (@ FAFO[
FE T, RO B JRGHAINT FE-LTT, T TS SR GG ANSTFE A |

/o7 R

GG G ASHH @A T TPTR THA 20T AP, S FRACHT TP ATt
TSN | 2B FHTS FACHA FOTMA #fR=1 8 RGN FA 2T FOma FyRe e
Ao | FOMT TR MY o “Mewy Tfbes *WM TREERreTad, FPTME FTHRE GR
TR GIGP | AR, TP FORCTE SAPSE Amfon qCace A ey wwpgeyf
Awfoute 2= Qe @R T3 Aafs, SEoRN TR A%, o ormwee fafs, wwged
WAl “afs, AbAePFerd MaAe @ (F @R auie */&fs | FIGHTH (F@ HIGCFT TR
o8 PG R | 1, IAGHFAT JIGR IR * &AL @R gderel ¢ @b [Rpyfo amr
T AR AT FOET FTRfTS AR AT ¢ Wl 3w Y R SeAw @l (O | F
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