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gvbyl wKfv‡e msMVb¸‡jv‡Z ÿgZv AR©b K‡i Ges Zv cÖ‡qvM K‡i G wel‡q mv¤úªwZK eQi¸‡jv‡Z mvsMVwbK 
AvPi‡Yi M‡elKiv wewea Ávb AR©b K‡i‡Qb| mvsMVwbK KvVv‡gv cÖwZôv‡bi †fZ‡i Kg©iZ wewfbœ e¨w³i 
ga¨Kvi m¤ú‡K©i GKwU my¯úó, †hŠw³K I ¯’vqx c¨vUvb© m„wó K‡i, hvi †fZ‡i †_‡K e¨e ’̄vcK I Kg©xiv 
cÖvwZôvwbK jÿ¨ AR©‡bi Rb¨ cÖ‡Póv Pvjvq| cÖwZôv‡bi mvsMVwbK KvVv‡gv‡Z †h me e¨w³i mgvnvi, Zv‡`i‡K 
cwiPvwjZ Kivi Rb¨ e¨e¯’vc‡Kiv Zv‡`i ÔÿgZvÕ I ÔKZ…©Z¡Õ -Gi e‡j ejxqvb n‡q wewfbœ wbqgvejx wbav©iY I 
cÖ‡qvM K‡ib| ÿgZv I KZ©„Z¡ ci¯úi Mfxifv‡e m¤úK©hy³| Kg©x‡`i AvPi‡Y ivZvivwZ cwieZ©b Av‡m 
e¨e ’̄vc‡Ki ÿgZv I KZ©„‡Z¡i mwVK wKsev AccÖ‡qv‡Mi Kvi‡Y| e¨e ’̄vc‡Kiv KZUv Kvh©Kifv‡e Zv‡`i KZ©„Z¡ 
e¨envi Ki‡Z cvi‡eb Zv AvswkKfv‡e wbf©i K‡i Zviv KZUzKz ÿgZvi e¨envi m¤̂‡Ü ÁvZ Zvi Ici| G 
BDwb‡U Avgiv ÿgZv I KZ©„Z¡ m¤úwK©Z bvbvwea welq we¯ÍvwiZfv‡e Av‡jvPbv Kie| Avmyb, BDwbUwU †kl Kwi 
Ges ÿgZv I KZ©„Z¡ m¤ú‡K© LyuwUbvwU welq AvqZ¡ Kwi|    
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weweG (evsjv) †cÖvMÖvg 
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  ÿgZv Ges Zvi Drm 
 Power and Its Sources   

  

 
D‡Ïk¨ 

     
G cvV †k‡l Avcwb-  

• ÿgZv Kx Zv Rvb‡Z cvi‡eb| 
• ÿgZvi Drm ev wfwË¸‡jv m¤ú‡K© aviYv cv‡eb| 

 
 

ÿgZv Kx  
What is Power 
Ab¨ †jv‡Ki Dci cÖfve LvUv‡bvi cÖwZcwË‡K ÿgZv (Power) ejv nq| Ab¨fv‡e ejv hvq, ÿgZv Ggb GK 
ai‡bi kw³ hv _vKvi Kvi‡Y Rbve ÔKÕ Rbve ÔLÕ- Gi AvPiY‡K Ggbfv‡e cÖfvweZ Ki‡Z cv‡i hvi d‡j Rbve 
ÔLÕ Rbve ÔKÕ - Gi B”QvgZ †Kvb KvR m¤úv`b K‡i _v‡K| †mvRv K_vq, †Kv‡bv e¨w³ ev `‡ji g‡bvfve ev 
AvPiY‡K cÖfvweZ Kivi kw³B n‡jv ÿgZv|  
 

†÷vbvi-Gi fvlvqt ÔÔPower is the ability to exert influence on other people’’  
n¨viì KzÄ I Zvi mn‡hvMxiv g‡b K‡ibt ÒPower is the ability of individuals or groups to induce 

or influence the beliefs or actions of other persons or groups.’’ 
 
 

†hLv‡bB wewfbœ e¨w³ ev `‡ji g‡a¨ cvi¯úwiK m¤úK© we`¨gvb, †mLv‡bB ÿgZvi welqwU RwoZ| cÖwZôv‡bi 
g‡a¨ e¨e ’̄vc‡Kiv cÖwZôvb cÖ`Ë ÿgZv e¨envi K‡ib| G ÿgZvi e‡jB Zviv Kg©x‡`i‡K cÖfvweZ K‡ib Ges 
Zv‡`i Øviv KvR Kwi‡q wb‡Z mÿg nb| 
 

ÿgZvi Drm ev wfwË  
Sources or Bases of Power 
ÿgZv †Kv_v †_‡K Av‡m? †Kv‡bv e¨w³ ev `j A‡b¨i Dci †h cÖfve we¯Ívi K‡i, †m cÖfv‡ei AwaKvix Zviv 
wKfv‡e nq? G cÖkœ¸‡jvi Reve Lyu‡R †c‡q‡Qb ỳÕRb Av‡gwiKvb M‡elK| Zvuiv n‡jb Rb †d«Ý I evU©ªvg i¨v‡fb 
(John French and Bertram Raven)| Zvuiv ÿgZvi cvuPwU Drm/wfwË wPwýZ K‡i‡Qbt 
 

  
 

 

 

 

 

 
 
 
 
 
 

 

wPÎ: ÿgZvi wewfbœ Drm 
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1. Rei`w¯Íg~jK ÿgZv (Coercive Power)t Rei`w¯Íg~jK ÿgZv fxwZ-wbf©i| GKRb e¨e ’̄vcK hLb †Kvb 
Kg©x ev Aaxb ’̄ e¨w³i Dci KvR Kiv‡bv ev †Kvb KvR Kiv †_‡K weiZ _vKvi Rb¨ kw³ cÖ‡qvM K‡ib, ZLb 
ejv hvq †h, wZwb Rei`w¯Íg~jK ÿgZv cÖ‡qvM Ki‡Qb| G ai‡bi kw³ cÖ‡qv‡Mi †ÿ‡Î Kg©xiv fxZ n‡q Av‡`k 
cvjb K‡ib| Av‡`k cvj‡b e¨_© n‡j hw` e¨e ’̄vcK PvKwiPz¨wZi wKsev c‡`vbœwZ ¯’wMZ ivLvi fq †`Lvb, ZLb 
cÖ‡qvMK…Z ÿgZv Rei`w Í̄g~jK ÿgZv wn‡m‡e wPwýZ n‡e| hZ cÖKvi ÿgZv Av‡Q Zb¥‡a¨ Ab¨‡K 
AvNvZ/ÿwZMÖ¯Í Kivi ÿgZvi me‡P‡q †ewk cÖ‡qvM, me‡P‡q †ewk wbw›`ZI e‡U| Giƒc ÿgZvi `vcU wbqš¿Y 
KivI KwVb| 
 

2. cyi¯‹vi cÖ`v‡bi ÿgZv (Reward Power)t Kg©x ev Abymvix‡`i‡K wewfbœ cÖKvi cyi¯‹vi w`‡Z cviv ev bv-
cvivi ÿgZv‡K cyi¯‹vi cÖ`v‡bi ÿgZv ejv nq| cÖwZôv‡bi †fZ‡i †hme Ôcyi¯‹viÕ †`qv hvq †m¸‡jv n‡jv †eZb 
e„w×, Bbwµ‡g›U, c‡`vbœwZ, fvj Kv‡Ri ¯^xK…wZ, Kg©x‡K ˆewPÎ¨g~jK Kv‡Ri `vwqZ¡ cÖ`vb BZ¨vw`| GKRb 
e¨e ’̄vcK hZ ‡ewk msL¨K cyi¯‹vi wb‡Ri wbqš¿‡Yi g‡a¨ ivL‡Z cv‡ib Ges †m¸‡jv Kg©x‡`i Kv‡Q hZ †ewk 
¸iæZ¡c~Y© g‡b n‡e, †m e¨e ’̄vc‡Ki ZZ †ewk cyi¯‹vi-cÖ`vb ÿgZv i‡q‡Q| 
 

3. AvBbvbyM ÿgZv (Legitimate Power)t GKRb e¨e ’̄vcK cÖwZôv‡bi wbKU ‡_‡K AvbyôvwbKfv‡e †h 
ÿgZv †c‡q _v‡Kb, Zv‡KB ejv nq AvBbvbyM ÿgZv| G ÿgZviB Av‡iK bvg KZ…©Z¡ (Authority)| mvsMVwbK 
KvVv‡gvi g‡a¨ wewfbœ Kg©x‡`i c`¸‡jvi web¨v‡mi g‡a¨B AvBbvbyM ev AvbyôvwbK ÿgZvi Drm wbwnZ| cÖ‡Z¨K 
e¨e ’̄vc‡KiB Aaxb ’̄ Kg©x‡`i Dci AvBbvbyM ÿgZv _v‡K| Z‡e g‡b ivL‡Z n‡e, ïaygvÎ AvBbvbyM ÿgZv 
_vK‡jB GKRb e¨e ’̄vcK cÖwZôv‡bi †bZv n‡Z cv‡ib bv| †bZv nIqvi Rb¨ AviI ¸Y _vKv `iKvi| 
 

4. we‡klÁ ÿgZv (Expert Power)t wb‡Ri e¨w³MZ Ávb I we‡klÁZvB n‡jv we‡klÁ ÿgZvi wfwË| 
Aa¯Íb Kg©xiv Rv‡b bv ev Kg Rv‡b Ggb ai‡bi Ávb ev `ÿZv hw` e¨e¯’vc‡Ki _v‡K, Zvn‡j ejv hvq †h wZwb 
we‡klÁ ÿgZvi AwaKvix| Avgv‡`i‡K Wv³vi hLb GKwU we‡kl Jla LvIqvmn wKQz wbqg-Kvbyb †g‡b Pj‡Z 
e‡jb, ZLb Avgiv a‡iwb †h, Wv³v‡ii we‡klÁ ÿgZv Av‡Q|  
 

5. †gvnbxq ÿgZv (Referent Power)t hviv †bZv bb, Zv‡`i †P‡q Avjv`v ˆewk‡ó¨ gwÛZ nb †hme †bZviv, 
Zviv Giƒc n‡Z cv‡ib †gvnbxq ÿgZvi Kvi‡YB| GKRb e¨w³i AvPi‡Yi †gvnbxqZv (charisma) Ges 
AbyKibxq e¨w³Z¡ †gvnbxq ÿgZvi m„wó K‡i| GKRb hyeK hLb †Kvb RbwcÖq Mvq‡Ki gZ †cvkvK cwiavb K‡i 
ev †Kvb wPÎbvq‡Ki Pz‡ji ÷vBj AbyKiY K‡i, ZLb ejv hvq †h D³ MvqK ev bvq‡Ki †gvnbxq ÿgZv i‡q‡Q| 
evsjv‡`kmn we‡k¦i A‡bK ivR‰bwZK †bZvi h‡_ó †gvnbxq ÿgZv wQj e‡j Zviv wecyj msL¨K Abymvix m„wó 
Ki‡Z ‡c‡iwQ‡jb| 
 
 
 

 mvims‡ÿc 
 

†Kv‡bv e¨w³ ev `‡ji g‡bvfve ev AvPiY‡K cÖfvweZ Kivi kw³B n‡jv ÿgZv| †hLv‡bB wewfbœ e¨w³ ev `‡ji 
g‡a¨ cvi¯úwiK m¤úK© we`¨gvb, †mLv‡bB ÿgZvi welqwU RwoZ| cÖwZôv‡bi g‡a¨ e¨e ’̄vc‡Kiv cÖwZôvb cÖ`Ë 
ÿgZv e¨envi K‡ib| ÿgZvi cvuPwU Drm ev wfwË i‡q‡Qt Rei`w¯Íg~jK ÿgZv, cyi¯‹vi cÖ`v‡bi ÿgZv, 
AvBbvbyM ÿgZv, we‡klÁ ÿgZv Ges †gvnbxq ÿgZv| wewfbœ Drm n‡Z cÖvß Gme ÿgZvi e‡jB e¨e¯’vcK 
Zvi Kg©x‡`i‡K cÖfvweZ K‡ib Ges Zv‡`i Øviv KvR Kwi‡q wb‡Z mÿg nb|  
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  ÿgZvi †Kw›`ªKiY I we‡Kw›`ªKiY 
 Centralization and Decentralization of Power 

  

 
D‡Ïk¨ 

     
G cvV †k‡l Avcwb-  

• †Kw› ª̀KiY m¤ú‡K© Rvb‡Z cvi‡eb| 
• †Kw› ª̀Ki‡Yi myweav-Amyweavmg~n eY©bv Ki‡Z cvi‡eb| 
• we‡Kw› ª̀KiY Kv‡K e‡j ej‡Z cvi‡eb| 
• we‡Kw› ª̀Ki‡Yi myweav-Amyweavmg~n eY©bv Ki‡Z cvi‡eb|  

 
 

GKwU cÖwZôv‡b KZ…©Z¡ ev ÿgZv †Kw› ª̀f~Z wKsev we‡Kw›`ªf~Z _vK‡Z cv‡i A_ev GKB mv‡_ wKQz ÿgZv †Kw› ª̀f~Z 
†i‡L evwK ÿgZv we‡Kw› ª̀f‚Z K‡i ivLv †h‡Z cv‡i| ÿgZvi e¨envi wKfv‡e Kiv n‡e, Zv cÖavbZ cÖwZôv‡bi 
gvwjK/m‡ev©”P e¨e ’̄vcK‡`i Dci wbf©i K‡i| ZvivB g~jZ G e¨vcv‡i wm×všÍ ‡bq| G cv‡V Avgiv ÿgZvi 
†Kw› ª̀KiY I we‡Kw› ª̀Ki‡Yi mv‡_ m¤úwK©Z wewfbœ welq Av‡jvPbv Ki‡ev|  
 

†Kw› ª̀KiY ej‡Z Kx eySvq 
What is Centralization 
cÖwZôv‡bi m‡ev©”P Í̄‡i KZ©„Z¡ ev ÿgZv †Kw› ª̀f~Z Kiv n‡j Zv‡K KZ©„‡Z¡i †Kw› ª̀KiY (centralization of 

authority) ejv nq| cÖwZôv‡bi e¨e ’̄vcbv I wm×všÍMÖnY msµvšÍ hveZxq ÿgZv ev AwaKvsk ÿgZv D”P c` ’̄ 
gywó‡gq e¨w³i nv‡Z †i‡L †`qv n‡j ejv nq, ÿgZv †Kw› ª̀KiY Kiv n‡q‡Q| mvaviYZ wb‡¤œv³ cwiw¯’wZ‡Z 
ÿgZvi †Kw› ª̀KiY Kiv nqt 

(K) hLb e¨emvwqK cwi‡ek †gvUvgywUfv‡e w¯’wZkxj _v‡K; 
(L) hLb cÖwZôv‡bi cÖavb Kvh©vjq †_‡K mewKQz wbqš¿Y Kivi cwjwm MÖnY Kiv nq; 
(M) hLb gvwjK ev e¨e¯’vcbv KZ©„cÿ e¨emv‡qi c~Y© wbqš¿Y †K‡› ª̀ †i‡L †`evi evmbv †cvlY K‡i; 
(N) hLb wb¤œ¯Í‡ii e¨e¯’vc‡Kiv †Zgb †gavex/`ÿ nqbv wKsev Zviv wm×všÍ MÖn‡Y Askx`vi nIqvi B”Qv 
iv‡L bv;  
(O) hLb M„nxZe¨ wm×všÍmg~n LyeB ¸iæZ¡c~Y© we‡ewPZ nq| 

 

†Kw› ª̀Ki‡Yi D‡ëvUv n‡jv- we‡Kw› ª̀KiY (decentralization)| wb‡Pi wP‡Î evg cv‡k †Kw› ª̀KiY I Wvb cv‡k 
we‡Kw› ª̀Ki‡Yi gvÎv †`Lv‡bv n‡q‡Q- 
 

 

 
 
 

 
  
  
 

 

 
 
 

 

wPÎ: ‡Kw›`ªKiY I we‡Kw› ª̀Ki‡Yi gvÎv 
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†Kw› ª̀Ki‡Yi †hgb myweav i‡q‡Q wVK ‡Zgwb AmyweavI i‡q‡Q| cÖwZôvb ev e¨e ’̄vcK‡K Ae ’̄vi cwi‡cÖwÿ‡Z 
wm×všÍ wb‡Z nq KLb ÿgZv‡K †Kw› ª̀KiY Ki‡Z n‡e wKsev KLb we‡Kw› ª̀KiY Ki‡Z n‡e| Avmyb, †Kw› ª̀Ki‡Yi 
myweav Ges Amyweav¸‡jv m¤ú‡K© †R‡b wbB| 
 

†Kw› ª̀Ki‡Yi myweavmg~n 
Advantages of Centralization 

1. †Kw› ª̀KiY e¨w³K †bZ…‡Z¡i weKvk NUvq| ÿz ª̀ AvKv‡ii cÖwZôv‡b ÿgZv †Kw› ª̀f~Z _vK‡j D”P ch©v‡qi 
wbev©nxe„›` (hviv msL¨vq ¯^vfvweKfv‡eB Kg) Zv‡`i e¨w³ B‡gR I mej †bZ…‡Z¡i gva¨‡g cÖwZôvb‡K 
AMÖMwZi c‡_ GwM‡q wb‡q †h‡Z cv‡i| 

2. †Kw› ª̀KiY ª̀æZ wm×všÍ MÖn‡Yi mnvqK| wewfbœ Kg©KZ©vi mv‡_ Avjvc-Av‡jvPbv K‡i mgq‡ÿcY Kivi 
`iKvi nq bv| DaŸ©Zb Kg©KZ©viv wb‡R‡`i g‡a¨ Av‡jvPbv K‡iB ZvovZvwo wm×všÍ MÖnY Ki‡Z cv‡ib| 

3. †Kw› ª̀KiY cÖwZôv‡bi mvgwMÖK Kg©Kv‡Û msnwZ mvab Ki‡Z cv‡i| †Kw› ª̀q wbqš¿‡Yi d‡j cÖwZôv‡bi 
wewfbœ wefv‡Mi Kg©KvÛ mvejxjfv‡e cwiPvwjZ nq| 

4. e„nr cÖwZôv‡b eû msL¨K wefvM _v‡K| Gme wefv‡Mi Kvh©vewji g‡a¨ HK¨ eRvq ivLvi Rb¨ KLbI 
KLbI ÿgZv †Kw› ª̀Ki‡Yi cÖ‡qvRb nq| wewfbœ wefvM mgiƒc cY¨ ‰Zwii Kv‡R wb‡qvwRZ _vK‡j 
cwiKíbv I cwjwm cÖYqb Ges wm×všÍ MÖn‡Yi myweav‡_© †Kw› ª̀q wb‡ ©̀kbvi `iKvi nq| 

5. Riæix cwiw¯’wZ †gvKv‡ejvq †Kw› ª̀KiY we‡klfv‡e mnvqZv K‡i| †Kvb wel‡q Riæix Ae ’̄v †`Lv w`‡j 
†Kw› ª̀f~Z cÖwZôv‡b Riæix wfwË‡Z †mwU †gvKv‡ejvi Rb¨ e¨e ’̄v MÖnY Kiv hvq| 

 

†Kw› ª̀Ki‡Yi Amyweavmg~n 
Disadvantages of Centralization 

1. †hme cÖwZôv‡b Dc‡ii Í̄‡i ÿgZv †Kw› ª̀f~Z K‡i ivLv nq, †mme cÖwZôv‡b me©wb¤œ ch©v‡q A_©vr 
Acv‡iwUs ch©v‡q cwiPvjb msµvšÍ mgm¨v †`Lv w`‡j Zv mn‡R mgvavb Kiv KwVb n‡q c‡o | KviY 
D”P Í̄‡ii e¨e ’̄vcbv KZ©„cÿ Acv‡iwUs ch©v‡qi mgm¨v m¤ú‡K© fvjfv‡e AewnZ bv-I _vK‡Z cv‡i-hvi 
d‡j mgm¨vi cÖK…wZ I ¸iæZ¡ Abyave‡b Zviv e¨_© nq| 

2. wm×všÍ MÖnY I wb‡ ©̀kYvi †ÿ‡Î †¯^”QvPvwiZvi m„wó nq| Aa Í̄b Kg©x‡`i ¸iæZ¡I n«vm cvq hLb D”P Í̄‡ii 
Kg©KZ©viv Aa Í̄b‡`i cwinvi K‡iB wm×všÍ MÖnY K‡i| G Kvi‡Y wb¤œ ch©v‡qi Kg©x‡`i g‡a¨ nZvkvi m„wó 
nq| 

3. gywó‡gq K‡qKRb †jv‡Ki nv‡Z ÿgZv †Kw› ª̀f~Z _v‡K| hw` Zv‡`i g‡a¨ A`ÿZv _v‡K Zvn‡j 
cÖwZôv‡bi wech©q Aek¨¤¢vex|  

4. †Kw› ª̀KiY D”P¯Í‡ii e¨e¯’vcK‡`i Kv‡Ri cwiwa e„w× K‡i Ges Zv‡`i‡K ¸iæfvi K‡i †Zv‡j| AZ¨waK 
Kv‡Ri Pv‡ci `iæb Zv‡`i Kg©ÿgZv K‡g †h‡Z cv‡i- hv cÖwZôv‡bi Kvh©m¤úv`‡bi Dci cÖwZK~j 
cÖfve we¯Ívi K‡i| 

5. kÖgwefvRb bxwZ cÖ‡qv‡Mi †ÿ‡Î †Kw› ª̀KiY GKwU eo evav| we‡klÁ e¨w³‡`i nv‡Z ÿgZv bv _vKvi 
Kvi‡Y (wb¤œ Í̄‡i) Zviv we‡klvwqZ Ávb cy‡ivcywifv‡e Kv‡R jvMv‡Z cv‡i bv| 

 

we‡Kw› ª̀KiY 
Decentralization 

cÖwZôv‡bi m‡ev©”P Í̄‡i ÿgZv ev KZ©„Z¡ K‡qKRb Kg©KZv©i nv‡Z †Kw› ª̀f~Z bv †i‡L Zv wb‡¤œi ¯Íi¸‡jv‡Z Ac©Y 
(ev †Wwj‡MU) K‡i †`qv n‡j Zv‡K we‡Kw› ª̀KiY ejv nq| G‡ÿ‡Î me ¯Í‡ii Kg©KZ©v‡`i wbKU cÖ‡qvRb I 
†hvM¨Zv Abyhvqx ÿgZv Awc©Z nq| ÿgZv hZ †ewk we‡Kw› ª̀f~Z nq cÖwZôv‡bi wb‡¤œi Í̄i¸‡jv‡Z ZZ †ewk 
wm×všÍ MÖn‡Yi my‡hvM m„wó nq| 
 

wb‡¤œv³ Ae¯’vq ÿgZv we‡Kw› ª̀KiY Kiv hvq t 
(K) hLb e¨emvwqK cwi‡ek Aw ’̄wZkxj I AwbwðZ _v‡K; 
(L) hLb wb¤œ- Í̄‡ii e¨e ’̄vcKiv ‡gavex I `ÿ nq Ges wm×všÍ MÖn‡Y AskMÖnY Kivi Awfjvlx nq; 
(M) hLb M„nxZe¨ wm×všÍmg~n †Zgb ¸iæZ¡c~Y© we‡ewPZ nq bv| 
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†Kw› ª̀Ki‡Yi gZB we‡Kw› ª̀Ki‡YiI KwZcq myweav we`¨gvb| hw`I Aaybv wek¦ msMV‡b we‡Kw› ª̀Ki‡Y †ewk Drmvn 
w`‡q _v‡K Z ỳcwi, Gi wKQz AmyweavI ‡`L‡Z cvIqv hvq| Avmyb, we‡Kw› ª̀Ki‡Yi myweav-Amyweav¸‡jv  †R‡b 
wbB| 
 

we‡Kw› ª̀Ki‡Yi myweavmg~n 
Advantages of Decentralization 

1. D”P ch©v‡qi Kg©KZ©v‡`i Kv‡Ri fvi jvNe nq| wKQz wKQz KvR-hv Zv‡`i bv Ki‡jI P‡j, †m¸‡jv 
Aaxb ’̄‡`i g‡a¨ e›Ub K‡i w`‡q wb‡Riv fvigy³ n‡Z cv‡ib|  

2. me Kg©KZ©vivB wm×všÍ MÖnY cÖwµqvq AskMÖnY Ki‡Z cv‡ib weavq †bZ…‡Z¡i Dbœqb N‡U| 
3. Kg©x‡`i g‡a¨ mn‡hvwMZv I Drmv‡ni m„wó nq| Zviv wbR wbR fze‡b Avcb mËv eRvq †i‡L KvR K‡i 

†h‡Z Drmvnx nb| 
4. kÖg-wefvRb bxwZ mn‡RB cÖ‡qvM Kiv hvq| we‡Kw› ª̀KiY Kv‡Ri we‡klvqY‡K DrmvwnZ K‡i| ÿgZv 

†c‡j Kg©xiv Avcb Avcb `ÿZv I cÖÁv Abyhvqx wbR wbR †ÿ‡Î we‡klvwqZ nIqvi †Póv K‡ib| 
5. cÖwZôv‡b Revew`wnZvi cwi‡ek m„wó nq| ÿgZvcÖvß Kg©xiv Dci ¯Í‡ii e¨e¯’vcK‡`i wbKU wb‡R‡`i 

KZ©‡e¨i e¨vcv‡i `vqx _v‡Kb| 
 

we‡Kw› ª̀Ki‡Yi Amyweavmg~n 
Disadvantages of Decentralization 

1. †Kvb GKwU wel‡q wewfbœ we‡Kw› ª̀K…Z ¯Í‡i wm×všÍ †bqv nq e‡j wewfbœ ¯Í‡ii g‡a¨ mgš̂q mvab Kiv 
ỳtmva¨ n‡q c‡o| mgš̂q mva‡bi RwUjZv cÖvwZôvwbK wech©q m„wó Ki‡Z cv‡i| 

2. we‡Kw› ª̀KiY e¨e ’̄v mdj Kivi Ab¨Zg c~e©kZ© n‡jv we‡Kw› ª̀K…Z ¯Íi¸‡jvi mwVK e¨e ’̄vcbvi Rb¨ †hvM¨ 
e¨e ’̄vc‡Ki cÖvße¨Zv| A‡bK mgq `ÿ e¨e ’̄vcK mn‡R cvIqv hvq bv| ZLb we‡Kw› ª̀KiY myd‡ji 
†P‡q KzdjB †ewk Rb¥ †`q| 

3. cÖwZôv‡b Riæix cwiw¯’wZi m„wó n‡j we‡Kw› ª̀KiY Ae ’̄vq ª̀æZ wm×všÍ MÖnY Kiv hvq bv| A_P GgZve¯’vq 
ª̀æZ wm×všÍ MÖnY Acwinvh©|  

4. we‡Kw› ª̀KiY e¨e ’̄v e„nr cÖwZôvb e¨ZxZ ÿz ª̀ cÖwZôv‡b mvd‡j¨i mv‡_ cÖ‡qvM Kiv KwVb| ÿz ª̀ cÖwZôv‡b 
G e¨e ’̄v AwaK e¨qmva¨| KviY we‡Kw› ª̀f~Z cÖwZwU BDwbU ev wefv‡Mi Rb¨ AwZwi³ Kg©x wb‡qvM Kivi 
Kvi‡Y LiP †e‡o hvq|  

5. †hme cÖwZôv‡b we‡kl ai‡bi KvR m¤úvw`Z nq e‡j †ewk msL¨K wefv‡M wef³ Kiv †UKwbK¨vj 
Kvi‡Y AmyweavRbK, †mme cÖwZôv‡b we‡Kw› ª̀KiY ev¯Íevqb Kiv KwVb| 

 
 

 mvims‡ÿc 
 

ÿgZvi e¨envi wKfv‡e Kiv n‡e, Zv cÖavbZ cÖwZôv‡bi gvwjK/m‡ev©”P e¨e ’̄vcK‡`i Dci wbf©i K‡i| ZvivB 
g~jZ G e¨vcv‡i wm×všÍ ‡bq| GKwU cÖwZôv‡b KZ…©Z¡ ev ÿgZv †Kw› ª̀f~Z wKsev we‡Kw› ª̀f~Z _vK‡Z cv‡i A_ev 
GKB mv‡_ wKQz ÿgZv †Kw› ª̀f~Z †i‡L evwK ÿgZv we‡Kw› ª̀f‚Z K‡i ivLv †h‡Z cv‡i| cÖwZôv‡bi m‡ev©”P ¯Í‡i 
KZ©„Z¡ ev ÿgZv †Kw› ª̀f~Z Kiv n‡j Zv‡K KZ©„‡Z¡i †Kw› ª̀KiY ejv nq| †Kw› ª̀Ki‡Yi †hgb myweav i‡q‡Q wVK 
‡Zgwb AmyweavI i‡q‡Q| cÖwZôvb ev e¨e ’̄vcK‡K Ae ’̄vi cwi‡cÖwÿ‡Z wm×všÍ wb‡Z nq KLb ÿgZv‡K 
†Kw› ª̀KiY Ki‡Z n‡e wKsev KLb we‡Kw› ª̀KiY Ki‡Z n‡e| cÖwZôv‡bi m‡ev©”P Í̄‡i ÿgZv ev KZ©„Z¡ K‡qKRb 
Kg©KZv©i nv‡Z †Kw› ª̀f~Z bv †i‡L Zv wb‡¤œi ¯Íi¸‡jv‡Z Ac©Y K‡i †`qv n‡j Zv‡K we‡Kw› ª̀KiY ejv nq| 
†Kw› ª̀Ki‡Yi gZB we‡Kw› ª̀Ki‡YiI KwZcq myweav-Amyweav we`¨gvb|     
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  KZ©„Z¡ Ges Zvi Drm 
 Authority and Its Sources 

  

 
D‡Ïk¨ 

     
G cvV †k‡l Avcwb-  

• KZ„©Z¡ Kx Rvb‡Z cvi‡eb| 
• KZ©„‡Z¡i wewfbœ Drm m¤ú‡K© Rvb‡Z cvi‡eb| 
• KZ©„‡Z¡i wewfbœ ZË¡ eY©bv Ki‡Z cvi‡eb| 

 
 

KZ„©Z¡ 
Authority 

KZ„©Z¡ ej‡Z †Kv‡bv KvR Kivi AvBbvbyM ÿgZv‡K eySvq| Avm‡j AvBbvbyM ÿgZv I KZ©„Z¡ mgv_©K| KZ…©‡Z¡i 
e‡jB GKRb e¨e ’̄vcK Zvi Aaxb¯’ Kg©x‡`i‡K Av‡`k-wb‡ ©̀k w`‡q _v‡Kb| e¨e ’̄vc‡Kiv cÖwZôv‡bi wbKU 
†_‡K AvBbwm× Dcv‡q KZ©„Z¡ †c‡q _v‡Kb| KZ©„Z¡ _vKvi Kvi‡YB GKRb e¨e ’̄vcK wewfbœ wel‡q cÖ‡qvRbxq 
wm×všÍ MÖnY Ki‡Z cv‡ib, Kg©x‡`i Kvh©vewj wbqš¿Y Ki‡Z cv‡ib Ges cÖwZôv‡bi hveZxq welq †`Lvïbv Ki‡Z 
cv‡ib| myZivs Avgiv ej‡Z cvwi †h, cÖwZôvb KZ©„K AvBbvbyM Dcv‡q cÖ`Ë ÿgZvB n‡jv KZ©„Z¡| cÖvqkB 
e¨e ’̄vcbv wekvi`iv e‡j _v‡Kb - ÒAuthority is the power that has been legitimated by the 

organization.’’ 
 

e¨e ’̄vcbvi †ÿ‡Î Avgiv †h KZ…©‡Z¡i K_v e‡j _vwK Zv n‡jv AvbyôvwbK KZ©„Z¡ (formal authority)| 
cÖwZôv‡bi AvbyôvwbK c‡` (formal position) AwawôZ nIqvi Kvi‡Y Giƒc KZ…©Z¡ GKRb e¨e ’̄vcK †c‡q 
_v‡Kb|  
 

AwaKvsk cÖwZôv‡b e¨e¯’vc‡Kiv KZ©„Z¡‡K wZbwU fv‡M wef³ K‡i Zv cÖ‡qvM K‡ib| G wZb cÖKvi KZ…©Z¡ wb‡Pi 
wP‡Î †`Lv‡bv n‡q‡Q| 
 
 
 
  
   
 
 
 
 

 
 
 

wPÎ: KZ…©‡Z¡i cÖKvi‡f`  
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KZ…©Z¡ 

÷vd KZ©„Z¡ 
Staff Authority 

Kvh©wfwËK KZ©„Z¡ 
Functional Authority 

mij‰iwLK KZ©„Z¡ 
Line Authority 
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KZ©„‡Z¡i wewfbœ Drm (Different Soruces of Authority) 
KZ©„‡Z¡i wewfbœ ZË¡ (Different Theories of Authority) 
GKRb e¨e ’̄vcK wewfbœ Drm †_‡K KZ©„Z¡ †c‡q _v‡Kb| G Drm¸‡jv‡K e¨e ’̄vcbv wekvi`MY GKvwaK Z‡Ë¡i 
gva¨‡g e¨vL¨v K‡i‡Qb| GLv‡b KZ…©‡Z¡i Drm m¤úwK©Z ZË¡¸‡jv Av‡jvPbv Kiv n‡jvt 
 

(1) aªƒc`x AvbyôvwbK ZË¡ (Classisal or Formal Theory)t †Kvb e¨w³ hLb Avgv‡`i‡K ‡Kvb KvR Kivi 
wb‡ ©̀k †`b, ZLb Avgiv ¯̂vfvweKfv‡eB cÖkœ Ki‡Z cvwi-ÔÔAvwg wK Kie bv-Kie, G e¨vcv‡i Avcwb ejvi †K? 
†Kv_v †_‡K Avcwb G AwaKvi †c‡q‡Qb?ÕÕ G ai‡bi cÖkœ G welqwUi cÖwZB Bw½Z K‡i †h, †Kvb wb‡ ©̀k cvjb 
Kivi Av‡M Avgiv wbwðZ n‡Z PvB †h wb‡ ©̀k`vbKvix e¨w³i Giƒc wb‡ ©̀k †`qvi AvbyôvwbK AwaKvi i‡q‡Q| 
GKB fv‡e cÖkœ DV‡Z cv‡i- cÖwZôv‡bi e¨e ’̄vc‡Kiv Kg©x‡`i Kvh©vewj m¤úv`‡bi Rb¨ wb‡ ©̀k †`qvi AwaKvi 
†Kv_v †_‡K †c‡q _v‡Kb? A_v©r Zv‡`i ÿgZv ev KZ©„‡Z¡i Drm †Kv_vq? G cÖ‡kœi Reve `v‡bi wbwg‡Ë 
ÔÔAvbyôvwbK Z‡Ë¡iÕÕ D™¢e n‡q‡Q| G ZË¡ Abyhvqx (hv aªƒc`x ev K¬¨vwmK¨vj „̀wófw½ (Classical view) wn‡m‡eI 
cwiwPZ) KZ©„Z¡ A‡bK Dc‡ii ch©v‡q m„wó nq Ges †mLvb †_‡K AvBbvbyM cš’vq wb‡Pi wewfbœ ch©v‡q cÖevwnZ 
(Lawfully passed down, from level to level) nq| G Z‡Ë¡i wbqgvbyhvqx, cÖwZôv‡bi e¨e ’̄vcK‡`i 
AvBbMZ wb‡ ©̀k †`qvi AwaKvi Av‡Q Ges Kg©Pvixiv G wb‡ ©̀k gvb‡Z eva¨| 
 

AvbyôvwbK I MÖnYxqZv Z‡Ë¡i e¨vcviwU wb‡Pi wP‡Î cwiùzwUZ n‡q‡Q| 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

wPÎ: KZ©„Z¡ m¤ú‡K© `yÕwU wfbœ „̀wófw½| 
 
 

(2) KZ©„‡Z¡i MÖnYxqZv ZË¡ (Acceptance Theory)t AvbyôvwbK KZ©„‡Z¡i Drm m¤úwK©Z wØZxq „̀wófw½ 
MÖnbxqZv Z‡Ë¡i mv‡_ RwoZ| G ZË¡ Abyhvqx, KZ©„‡Z¡i welqwU Kg©x‡`i wbKU MÖnY‡hvM¨Zvi wfwË‡Z wbav©wiZ 
nq| Giƒc „̀wófw½i g~j m~Î Kg©x‡`i mv‡_ m¤ú„³, e¨e¯’vc‡Ki mv‡_ bq| KviY AvBbvbyM wb‡ ©̀‡k A‡bK¸‡jv 
me©-Ae¯’vq Kg©xiv gvb¨ K‡i bv| wKQz wb‡ ©̀k Zviv gvb¨ Ki‡jI, wKQz wb‡ ©̀k Zviv we‡kl Ae ’̄vq gvb¨ bv-I 
Ki‡Z cv‡i| D`vniY¯̂iƒc, GKRb mycvifvBRvi KviLvbvq Xz‡KB hw` Zvi¯^‡i nvuKWvK w`‡Z _v‡K-ÔÔ‡Zvgiv 
mevB wSwg‡q Av‡Qv †Kb? dvuwKevwR eÜ K‡i gb w`‡q KvR KiÕÕ ZLb kÖwgKiv nq‡Zv mycvifvBRv‡ii Giƒc 
K_v ejvi AwaKvi wb‡q cÖkœ Zzj‡e bv| wKš‘ †ÿv‡fi mv‡_ wKsev D`vmxb g‡b Av‡`k cvj‡b weiZ _vK‡e| 

e¨e ’̄vcK Av‡`k-wb‡ ©̀k Rvix K‡ib 

Av‡`k AMÖvn¨ 
Kiv nq 

Kg©xiv Av‡`k cvjb K‡ib 

m¤úwË AR©b I e¨emvq wbqš¿Y Kivi 
AwaKvi msweavb KZ©„K ¯̂xK…Z 

Av‡`k-cÖvcK/Kg©x Av‡`k cvj‡bi 
welq we‡ePbv K‡ib 

e¨e ’̄vcK Av‡`k-wb‡ ©̀k Rvix K‡ib 

Av‡`k MÖnb 
Kiv nq 

AvbyôvwbK ZË¡ MÖnYxq ZË¡ 



KZ©„Z¡ Ges Zvi Drm 

BDwbU-8  c„ôv-97 

d‡j mycvifvBRv‡ii KZ©„‡Z¡i welqwU GLv‡b G‡Kev‡iB A_©nxb, †Kbbv kÖwgKiv mycvifvBRv‡ii Av‡`kwU MÖnY 
K‡iwb| 
 

Aek¨ Gi A_© GB bq †h, cÖwZôv‡b me mgq wek„•Ljv †j‡MB _vK‡e| AwaKvsk AvbyôvwbK KZ©„Z¡ Kg©xiv †g‡b 
P‡j| MÖnYxqZv Z‡Ë¡i Ab¨Zg mg_©K †P÷vi evb©vW© (Chaster Barnard) KwZcq k‡Z©i K_v e‡j‡Qb †h¸‡jv 
c~iY n‡j GKRb e¨w³ D”Pc‡` AwawôZ wbe©vnx‡`i KZ©„Z¡ †g‡b Pjvi Rb¨ AbycÖvwYZ nqt (K) †m KZ©„‡Z¡i 
welqwU ev Av‡`kwU eyS‡Z †c‡i‡Q; (L) †m wek¦vm K‡i †h, Av‡`kwU cÖwZôv‡bi j‡ÿ¨i mv‡_ m½wZc~Y©; (M) †m 
AviI g‡b K‡i †h, cÖ`Ë Av‡`k mvwe©Kfv‡e Zvi e¨w³MZ ¯̂v‡_©i cwicš’x bq; (N) †m Av‡`k cvj‡b gvbwmK I 
kvixwiKfv‡e mÿg|  
 
 
 
 

 

 

 mvims‡ÿc 
 

KZ„©Z¡ ej‡Z †Kv‡bv KvR Kivi AvBbvbyM ÿgZv‡K eySvq| e¨e ’̄vcbvi †ÿ‡Î Avgiv †h KZ…©‡Z¡i K_v e‡j _vwK 
Zv n‡jv AvbyôvwbK KZ©„Z¡| cÖwZôv‡bi AvbyôvwbK c‡` AwawôZ nIqvi Kvi‡Y Giƒc KZ…©Z¡ GKRb e¨e¯’vcK 
†c‡q _v‡Kb| GKRb e¨e ’̄vcK wewfbœ Drm †_‡K KZ©„Z¡ †c‡q _v‡Kb| G Drm¸‡jv‡K e¨e¯’vcbv wekvi`MY 
GKvwaK Z‡Ë¡i gva¨‡g e¨vL¨v K‡i‡Qb| hvi g‡a¨ aªƒc`x AvbyôvwbK ZË¡ Ges KZ©„‡Z¡i MÖnYxqZv ZË¡ 
D‡jøL‡hvM¨| aªƒc`x ZË¡ Abyhvqx KZ©„Z¡ A‡bK Dc‡ii ch©v‡q m„wó nq Ges †mLvb †_‡K AvBbvbyM cš’vq wb‡Pi 
wewfbœ ch©v‡q cÖevwnZ nq| Ab¨w`‡K, KZ©„‡Z¡i MÖnYxqZv ZË¡ g‡b K‡i KZ©„‡Z¡i welqwU Kg©x‡`i wbKU 
MÖnY‡hvM¨Zvi wfwË‡Z wbav©wiZ nq| Giƒc „̀wófw½i g~j m~Î Kg©x‡`i mv‡_ m¤ú„³, e¨e ’̄vc‡Ki mv‡_ bq|     
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  KZ©„Z¡ Ac©Y 
 Delegation of Authority 

  

 
D‡Ïk¨ 

     
G cvV †k‡l Avcwb-  

• KZ©„Z¡ Ac©Y ej‡Z Kx eySvq Rvb‡Z cvi‡eb| 
• KZ©„Z¡ Ac‡©Yi D‡Ïk¨ eY©bv Ki‡Z cvi‡eb| 
• wKfv‡e KZ©„Z¡ Ac©Y Kiv nq Rvb‡Z cvi‡eb| 

 
 

KZ©„Z¡ Ac©Y ej‡Z Kx eySvq 
What is Delegation of Authority 

cÖwZôv‡b Awdwmqvjfv‡e †h KvVv‡gv Aby‡gv`b Kiv nq †mwU‡Z KZ©„Z¡ (authority) wKfv‡e, Kvi Kv‡Q, Kx 
cwigv‡Y Ac©Y (delegate) Kiv nq †m wel‡q Avcbvi Rvbv `iKvi| cÖwZôv‡bi mvsMVwbK KvVv‡gv m¤^‡Ü 
BDwbU 10-G Avcwb AviI we Í̄vwiZ Rvb‡Z cvi‡eb| GKRb e¨e ’̄vcK ev Kg©x KZ©„Z¡ ev ÿgZvi e‡jB wbR wbR 
`vwqZ¡ cvjb K‡i _v‡Kb| e„nr cÖwZôv‡b Kv‡Ri Pvc †ewk _v‡K; Avi ZvB mvaviYZ D”P Í̄‡ii e¨e ’̄c‡Kiv 
Zv‡`i Aaxb ’̄ Kg©x‡`i wbKU wKQz wKQz KZ©„Z¡ Ôn¯ÍvšÍiÕ ev Ac©Y K‡ib| KZ©„Z¡ Ac©Y K‡i Zviv wKQzUv fvigy³ n‡q 
AwaKZi ¸iæZ¡c~Y© Ab¨vb¨ Kv‡R g‡bvwb‡ek Ki‡Z cv‡ib| D”P Í̄‡ii e¨e ’̄vcK KZ©„K Aaxb ’̄ Kg©KZ©v-Kg©Pvixi 
wbKU KZ©„Z¡ n Í̄všÍi Kiv n‡j Zv‡K KZ©„Z¡ Ac©Y ejv nq| hvi wbKU KZ©„Z¡ Awc©Z nq wZwbI cÖ‡qvRb‡ev‡a wKQz 
cwigvY KZ©„Z¡ Zvi Aaxb ’̄ Kg©xi wbKU Ac©Y Ki‡Z cv‡ib| Gfv‡e cÖwZôv‡bi me©wb¤œ Í̄i ch©šÍ KZ©„Z¡ Awc©Z n‡Z 
cv‡i| D`vniY¯^iƒc ejv hvq, e¨e ’̄vcbv cwiPvjK wKQz KZ©„Z¡ e¨e ’̄vc‡Ki wbKU Ac©Y Ki‡jb; e¨e ’̄vcK †m 
KZ©„‡Z¡i wKQzUv mnKvix e¨e ’̄vc‡Ki wbKU Ac©Y Ki‡jb| Kv‡Ri Pvc Kgv‡bvi Rb¨ mnKvix e¨e ’̄vcK KwZcq 
KZ©„Z¡ Zvi Aaxb¯’ ỳÕRb wefvMxq e¨e ’̄vc‡Ki wbKU Ac©Y Ki‡jb| me©‡k‡l, mycvifvBRviMY wKQz wKQz KZ©„Z¡ 
wefvMxq e¨e ’̄vcK‡`i wbKU †_‡K †c‡jb| Gfv‡e KZ…©Z¡ msMV‡bi wewfbœ Í̄‡i e¨vß n‡q coj|  
 

GLv‡b GKwU welq †Lqvj Ki‡eb- †Kv‡bv e¨e ’̄vcK Zvi Ici Awc©Z KZ©„Z¡ A‡b¨i wbKU Ac©Y Ki‡Z cvi‡jI 
wZwb wKš‘ `vwqZ¡ (responsibility) Ac©Y Ki‡Z cv‡ib bv| wZwb †hUzKz KZ©„Z¡ Aaxb ’̄ Kg©xi wbKU Ac©Y Ki‡eb 
†m KZ©„‡Z¡i mv‡_ m¤úwK©Z Kv‡Ri Rb¨ wZwb wb‡RB Zvi EaŸ©Z‡bi wbKU `vqx _vK‡eb| Awc©Z `vwqZ¡ 
mwVKfv‡e m¤úvw`Z bv n‡j Zv‡KB Revew`wn Ki‡Z n‡e; Zvi Aaxb¯’ Kg©x‡K bq| Aek¨ wZwb Zvi Aaxb ’̄ 
Kg©x‡K Zvi wbKU Awc©Z KZ©„‡Z¡i Rb¨ `vqe× Ki‡Z cv‡ib| GRb¨B ejv nq - Delegation is the process 

by which an individual manager transfers part of his legitimate authority to a subordinate but 

without passing on the ultimate responsibility which has been entrusted to him by his own 

superior. 
 

GLv‡b Avgiv ÔKZ©„Z¡ Ac©YÕ welqwU‡K Ôe¨e ’̄vcbv Bmy¨Õ wn‡m‡e ch©‡jvPbv Kie| A_©vr, GLv‡b KZ©„Z¡ Ac©Y ej‡Z 
e¨w³ †_‡K e¨w³i wbKU KZ©„Z¡ n Í̄všÍi‡K eySv‡bv n‡e| mvsMVwbK KvVv‡gvi †cÖwÿ‡Z KZ©„Z¡ GKwU ÔmvsMVwbK 
Bmy¨Õ Ges Zv ‡Kw› ª̀KiY-we‡Kw› ª̀KiY bv‡gB †ewk cwiwPZ| 
 

Kx D‡Ï‡k¨ KZ©„Z¡ Ac©Y Kiv nq 
Why Authority is Delegated 

KwZcq ev¯Íe Kvi‡Y cÖwZôv‡bi KZ©„Z¡ Ac©Y Kiv nq| G Aby‡”Q‡`i Av‡jvPbv †_‡K Avcwb G KviY¸‡jv Rvb‡Z 
cvi‡eb| KZ©„Z¡ Ac©‡Yi KviY ev D‡Ïk¨¸‡jv n‡jvt 
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• EaŸ©Zb Kg©KZ©viv Kg ¸iæZ¡c~Y© KvR¸‡jvi `vwqZ¡ Ab¨‡K w`‡q wb‡Riv fvigy³ n‡q AwaK ¸iæZ¡c~Y© 
Kv‡R †ewk g‡bv‡hvM w`‡Z cv‡ib| d‡j Zvi m¤úvw`Z Kv‡Ri g‡a¨ †hgb MwZkxjZv Av‡m, †Zgwb 
wZwb ‡ewk cwigv‡Y ¸iæZ¡c~Y© Kv‡Ri w`‡K g‡bvwb‡ek Ki‡Z cv‡ib| 

• KZ©„Z¡ Ac©Y Kiv n‡j, †h ¯’v‡b KZ©„Z¡ welqK Kg©KvÛ m¤úvw`Z nq †mLv‡bB ev¯ÍeZvi wbwi‡L mgq 
†ÿcY bv K‡i ª̀æZZvi mv‡_ cÖ‡qvRbxq wm×všÍMÖnY Kiv hvq| 

• KZ©„Z¡ Ac©Y wbPz ¯Í‡ii e¨e ’̄vcK‡`i‡K Zv‡`i Avcb Kg©-A½‡b wm×všÍMÖnY cÖwµqvq RwoZ nIqvi 
AvZ¥Z…wß jv‡f mÿg K‡i| d‡j Zviv AvMÖ‡ni mv‡_ Avcb Kg©m¤úv`b K‡ib| Zv‡`i Kg©-wbôvI †e‡o 
hvq| 

• cÖwZôv‡bi Af¨šÍ‡i cwiewZ©Z Ae ’̄vi mv‡_ ª̀æZ Lvc LvB‡q †bqvi e¨vcv‡i KZ©„Z¡ Ac©Y mnvqZv K‡i| 
• Aaxb¯’ Kg©xiv Zv‡`i we‡klvwqZ Ávb Kv‡R jvMv‡Z cv‡ib| A‡bK Kg©x e¨e ’̄vc‡Ki †P‡q we‡kl †Kvb 

†ÿ‡Î AwaK `ÿZvm¤úbœ _vK‡Z cv‡ib| GgZve ’̄vq KZ©„Z¡ Ac©‡Yi Kvi‡Y Aaxb ’̄ Kg©x Zvi wbKU cÖ`Ë 
`vwqZ¡ e¨e ’̄vc‡Ki Zzjbvq AwaKZi `ÿZvi mv‡_ cvjb Ki‡Z cv‡ib| 

• KZ©„Z¡ Ac©Y Aa Í̄b‡`i †ckvMZ Dbœq‡b mnvqZv K‡i| wm×všÍMÖnY I mgm¨v mgvav‡bi cÖwµqvq 
AskMÖn‡Yi gva¨‡g Zviv cÖwZôv‡bi mvgwMÖK Kg©KvÛ m¤ú‡K© Ávb AR©b K‡i Ges Gfv‡e Zv‡`i 
e¨e ’̄vcKxq `ÿZv e„w× Ki‡Z cv‡i| 

 
wKfv‡e KZ©„Z¡ Ac©Y Kiv nq 
How is Authority Delegated 

 

Aaxb ’̄ Kg©xi wbKU KZ©„Z¡ Ac©Y Kivi Rb¨ cÖavbZ QqwU c`‡ÿc MÖnY Kiv hvq - (wb‡Pi wPÎwU †`Lyb) 
 
 
 
 

 

 

 

 

 

 
 
 
 
 
 
 
 
 

wPÎ: KZ©„Z¡ Ac©‡Yi c`‡ÿcmg~n  
 
 

(1) jÿ¨ wba©viYt cÖ_‡gB Aaxb ’̄ Kg©xi wbKU Awc©Z KZ…©‡Z¡i mv‡_ mswkøó wewfbœ welqvw`- we‡kl K‡i KZ©„Z¡ 
Ac©‡Yi jÿ¨ wK Zv eywS‡q ej‡Z n‡e| Zvi wbKU †_‡K Kx Avkv Kiv n‡”Q Ges Zvi Kv‡Ri gvb wKiƒc nIqv 
evÃbxq, Gme welq cwi®‹vi K‡i e¨vL¨v Ki‡Z n‡e| 
 

c`‡ÿc - 5 t cÖwkÿY cÖ`vb 

c`‡ÿc - 4 t wbqš¿Y †KŠkj wba©viY 

c`‡ÿc - 3 t `vqe×Zv/Revew`wnZv wbiƒcY 

c`‡ÿc - 2 t KZ©„Z¡ msÁvwqZKiY I wbav©wiZKiY 

c`‡ÿc - 1 t jÿ¨ wba©viY 

e¨e¯’vcK 

c`‡ÿc - 6 t AbyeZ©b 

Aaxb ’̄ Kg©x 
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(2) KZ©„Z¡ msÁvwqZKiY I wbav©wiZKiYt Aaxb ’̄ Kg©x Kx ai‡bi KZ©„Z¡ cv‡”Qb Ges wZwb wK wK Ges Kx 
cwigvY gvj-mvgMÖx, A_© I Kg©Pvix e¨envi Ki‡Z cvi‡eb Zv my¯úó-fv‡e wba©viY K‡i w`‡Z n‡e| wZwb †hb 
Zvi KZ©„‡Z¡i mxgv eyS‡Z cv‡ib| g‡b ivL‡Z n‡e, e¨e ’̄vc‡Ki wb‡Ri hZUzKz KZ©„Z¡ Av‡Q Zvi evB‡i wZwb 
†Kvb KZ©„Z¡ A‡b¨i wbKU Ac©Y Ki‡Z cv‡ib bv| Kg©xi wbKU †h KvR m¤úv`b Kivi `vwqZ¡ †`qv n‡q‡Q Zv 
mwVKfv‡e m¤úbœ Kivi Rb¨ cÖ‡qvRbxq KZ©„Z¡ w`‡Z n‡e| D`vniY wn‡m‡e ejv hvq, GKRb Aaxb¯’ Kg©x‡K 
Ôweµq cÖwZ‡e`bÕ ˆZwi Kivi `vwqZ¡ †`qv n‡jv| G cÖwZ‡e`b ˆZwii Rb¨ weµq wefvM †_‡K weµq m¤úwK©Z 
Z_¨ msMÖn Ki‡Z n‡e| myZivs D³ Kg©x‡K weµq wefvM †_‡K Z_¨ msMÖn Kivi KZ©„Z¡ w`‡Z n‡e| bZzev weµq 
wefv‡Mi Kg©Pvixiv Zv‡K Z_¨ bv w`‡j Awdwmqvjx Zvi wKQzB Kivi _vK‡e bv| 
 

(3) `vqe×Zv/Revew`wnZv wbiƒcYt KZ©„‡Z¡i mv‡_ `vwqZ¡I (responsibility)  wba©viY K‡i w`‡Z n‡e| `vwqZ¡ 
mywbw ©̀ó K‡i w`‡q Revew`wnZvi (accountability) m„wó Kiv Acwinvh©| Revew`wn Kivi e¨e ’̄v _vK‡j Kg©xiv 
Kg©wbô nq| Kg©xI eyS‡Z cv‡ib †h, †Kvb Kv‡Ri Rb¨ Zv‡K †Kb Revew`wn Ki‡Z n‡e Ges Revew`wn bv 
Ki‡j Zvi cwiYvg/dj wK n‡Z cv‡i| 
 

(4) wbqš¿Y †KŠkj wba©viYt G ch©v‡q e¨e¯’vcK‡K GKwU h_v‡hvM¨ wbqš¿Y ‡KŠkj (control mechanism) 

D™¢veb Ki‡Z n‡e| G w`‡q wZwb Aaxb¯’ Kg©xi wbKU Awc©Z KZ©„Z¡ Abymv‡i Kv‡Ri AMÖMwZ KZUzKz n‡”Q Zv 
hvPvB Ki‡Z cvi‡eb Ges cÖ‡qvR‡b Aaxb ’̄ Kg©x‡K Dc‡`k w`‡Z cvi‡eb| 
 

(5) cÖwkÿY cÖ`vbt KZ…©Z¡ Ac©YKv‡j hw` g‡b nq, Aaxb ’̄ Kg©x ch©vß Ávb I `ÿZvi Afv‡e Awc©Z `vwqZ¡ 
mwVKfv‡e cvjb Ki‡Z cvi‡eb bv, Zvn‡j Zvi Rb¨ cÖwkÿ‡Yi e¨e ’̄v Ki‡Z n‡e| cÖwkÿ‡Yi mv‡_ mv‡_ 
cÖ‡qvRb n‡j mgq mgq Dc‡`k/civgk© †`qvi e¨e ’̄vI ivL‡Z n‡e| 
 

(6) AbyeZ©bt KZ©„Z¡ Ac©Y K‡i w`‡jB e¨e ’̄vc‡Ki `vwqZ¡ †kl n‡q hvq bv| wZwb GwUI a‡i wb‡Z cv‡ib bv †h, 
me KvR ¯̂vfvweKfv‡eB n‡q hv‡e| me wKQz gvbm¤úbœ ev Uv‡M©U Abyhvqx m¤úbœ n‡jv wK-bv Zv wbwðZ Kivi Rb¨ 
AbyeZ©b (follow up) Acwinvh©| KZ©„Z¡ Ac©Y K‡i †`qvi ci ciB hw` e¨e ’̄vcK me wKQz fz‡j e‡m _v‡Kb, 
Zvn‡j KZ©„Z¡ Ac©‡Yi Avmj D‡Ïk¨B bó n‡q hv‡e| 
 
 
 

 

 mvims‡ÿc 
 

GKRb e¨e ’̄vcK ev Kg©x KZ©„Z¡ ev ÿgZvi e‡jB wbR wbR `vwqZ¡ cvjb K‡i _v‡Kb| D”P¯Í‡ii e¨e ’̄vcK 
KZ©„K Aaxb ’̄ Kg©KZ©v-Kg©Pvixi wbKU KZ©„Z¡ n Í̄všÍi Kiv n‡j Zv‡K KZ©„Z¡ Ac©Y ejv nq| hvi wbKU KZ©„Z¡ 
Awc©Z nq wZwbI cÖ‡qvRb‡ev‡a wKQz cwigvY KZ©„Z¡ Zvi Aaxb ’̄ Kg©xi wbKU Ac©Y Ki‡Z cv‡ib| †Kvb 
e¨e ’̄vcK Zvi Ici Awc©Z KZ©„Z¡ A‡b¨i wbKU Ac©Y Ki‡Z cvi‡jI wZwb wKš‘ `vwqZ¡ Ac©Y Ki‡Z cv‡ib bv| 
Aaxb¯’ Kg©xi wbKU KZ©„Z¡ Ac©Y Kivi Rb¨ cÖavbZ QqwU c`‡ÿc MÖnY Kiv hvqt jÿ¨ wba©viY, KZ©„Z¡ 
msÁvwqZKiY I wbav©wiZKiY, `vqe×Zv/Revew`wnZv wbiƒcY, wbqš¿Y †KŠkj wba©viY, cÖwkÿY cÖ`vb Ges 
AbyeZ©b|     
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  KZ©„Z¡ Ac©‡Yi bxwZgvjv Ges evavmg~n 
 Principles of Delegation of Authority and Barriers 

  

 
D‡Ïk¨ 

     
G cvV †k‡l Avcwb-  

• KZ…©Z¡ Ac©‡Yi bxwZgvjv¸‡jv Rvb‡Z cvi‡eb| 
• KZ©„Z¡ Ac©‡Yi evav¸‡jv eY©bv Ki‡Z cvi‡eb| 

 
 

 
KZ©„Z¡ Ac©Y Ki‡jB e¨e¯’vcK Aaxb ’̄ Kg©xi Dci wbqš¿Y  nvwi‡q †d‡jb bv | KZ©„Z¡ Ac©Y Kivi ciI wZwb 
Aax¯’‡`i wbqš¿Y Ki‡Z cv‡ib| GKRb e¨e¯’vcK wbR¯^ D‡`¨v‡M A‡b¨i wbKU †h ÿgZv Ac©Y K‡ib Zv wZwb 
B”Qv Ki‡j †h‡Kv‡bv mgq cÖZ¨vnvi K‡i wb‡Z cv‡ib| KZ©„Z¡ Ac©Y gv‡b e¨e ’̄vc‡Ki `vwqZ¡ cwiZ¨vM Kiv bq| 
e¨e ’̄vcK KZ©„Z¡ Ac©Y Ki‡jI `vwqZ¡ cwinvi Ki‡Z cv‡ib bv| e¯‘Ztc‡ÿ wZwb Aaxb ’̄‡`i me Kv‡Ri Rb¨B 
`vqx _v‡Kb| KZ©„Z¡ Ac©Y Kivi ciI e¨e ’̄vcK cÖ‡qvRbxq wm×všÍMÖnY Ki‡Z cv‡ib| KZ©„Z¡ Ac©Y Kiv n‡q 
†M‡jB †h mswkøó wel‡q wm×všÍ MÖn‡Yi AwaKvi wZwb nvwi‡q †d‡j‡Qb, Ggb †Kv‡bv K_v †bB| 
 

myZivs, GKRb e¨e ’̄vcK hLb Zvi Aaxb¯’ Kg©xi wbKU KZ©„Z¡ Ac©Y Ki‡eb, ZLb Zvi wKQz †gŠwjK bxwZgvjv 
†g‡b Pjv Avek¨K| Gme bxwZ AbymiY Kiv n‡j wZwb `ÿZvi mv‡_ KZ©„Z¡ Ac©Y Ki‡Z cvi‡eb| 
 

KZ…©Z¡ Ac©‡Yi bxwZgvjv 
Principles of Delegation of Anuthority 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

cvV 8.5 

(5) Kvh© mywbw`©óKiY  

(4) KZ…©Z¡ Í̄i 

(3) ‡Rvov-gB wkKj bxwZ  

(8) jÿ¨ w¯’iKiY 

(7) cÖZ¨vwkZ djvdj 

(6) `vwq‡Z¡i c~Y©v½Zv 

(2) Av‡`‡ki HK¨ 

(3) KZ©„Z¡ I `vwq‡Z¡i mgZv 

KZ©„Z¡ Ac©‡Yi 
bxwZgvjv 
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(1) †Rvov-gB wkKj bxwZ (Scalar Principle)t G bxwZ Abymv‡i EaŸ©Zb e¨e ’̄vc‡Ki wbKU †_‡K KZ©„Z¡ av‡c 
av‡c Aa Í̄b Kg©x‡`i wbKU n Í̄všÍi Kiv nq| G Ae ’̄vq mvsMVwbK KvVv‡gvi g‡a¨ c`¸‡jv‡K c`gh©v`vi ¸iæZ¡ 
Abyhvqx ¯Í‡i Í̄‡i mvRv‡bv nq| †Rvov-gB wkKj ej‡Z hv eySvq Zv †`L‡Z A‡bKUv wb¤œiƒct 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

(2) Av‡`‡ki HK¨ (Unity of Command)t KZ©„Z¡ Ac©Y Kivi mgq Av‡iKwU bxwZi cÖwZ †Lqvj ivLv 
`iKvi| Zv n‡jv, GKRb Kg©x‡K †hb ỳÕRb em&-Gi wbKU Revew`wn Ki‡Z bv nq| Giƒc n‡j, cÖwZôv‡bi 
mvsMVwbK KvVv‡gvMZ ~̀e©jZv cÖKU n‡q DV‡e Ges cwiYv‡g wek„•Ljv †`Lv w`‡e| ZvB ˆØZ AaxbZv (dual 

subordination) cwinvi Kiv Aek¨ cÖ‡qvRb| 
 

(3) KZ©„Z¡ I `vwq‡Z¡i mgZv (Parity of Authority and Responsibility)t GKRb Aa Í̄b Kg©xi wbKU 
GKRb e¨e ’̄vcK hZUzKz KZ…©Z¡ Ac©Y Ki‡eb, Zv‡K wZwb mg-cwigvb `vwqZ¡I w`‡eb| A_ev Ab¨fv‡e ejv hvq, 
Kg©xi Dci Awc©Z `vwq‡Z¡i mv‡_ mvgÄm¨ †i‡L KZ©„Z¡ Ac©Y Kiv evÃbxq| †Kvbµ‡gB `vwq‡Z¡i †P‡q KZ©„Z¡ Kg 
nIqv Kvg¨ bq| Giƒc Kiv n‡j KZ©„Z¡-cÖvß Kg©x mwVKfv‡e Kg©m¤úv`b Ki‡Z cvi‡e bv| D`vniY wn‡m‡e 
ej‡Z cvwi, Drcv`b e¨e ’̄vcK‡K gvwmK Drcv`‡bi cwigvY 10% evov‡bvi `vwqZ¡ †`qv n‡jv| Giƒc Ae¯’vq 
Zv‡K GKB mv‡_ Ggb KZ©„Z¡/ÿgZvI w`‡Z n‡e hvi e‡j wZwb kÖwgK‡`i‡K cÖ‡qvRbxq Avw_©K cÖ‡Yv`bv w`‡Z 
cv‡ib, fvj cvidi‡g‡Ýi Rb¨ cyi®‹vi w`‡Z cv‡ib| `iKv‡ii mgq mv‡_ mv‡_ LyPiv hš¿vsk µq K‡i e¨envi 
Ki‡Z cv‡ib, kÖwgK‡`i Kv‡Ri mgq-m~wP cwieZ©b Ki‡Z cv‡ib BZ¨vw`| Zvn‡jB `vwq‡Z¡i mv‡_ KZ…©‡Z¡i 
mgZv _vK‡e| 
 

(4) KZ©„Z¡ Í̄i (Authority Level)t cÖ‡Z¨K cÖwZôv‡b KZ…©‡Z¡i 
Í̄i we`¨gvb| wP‡Î KZ©„‡Z¡i Í̄‡ii GKwU bgybv †`Lv‡bv n‡q‡Q| 

cÖ‡Z¨K Í̄‡i GKRb wbev©nx wKQz ÿgZvi AwaKvix _v‡Kb| wZwb 
Z`vbyhvqx †Kvb e¨vcv‡i wm×všÍ MÖnY K‡ib| cÖ‡Z¨K Í̄‡ii wbev©nx 
wb‡Pi Í̄‡i (‡hgb- ‡Rbv‡ij g¨v‡bRvi wWcywU †Rbv‡ij 
g¨v‡bRv‡ii wbKU) wKQz ÿgZv Ac©Y Ki‡Z cv‡ib| wKš‘ ÿgZv 
Ac©‡Yi ciI hw` ÿgZvcÖvß Aaxb ’̄ Kg©x we‡kl †Kvb e¨vcv‡i 
wm×všÍ wb‡Z AcviM nb, Zvn‡j wZwb welqwU wm×všÍMÖn‡Yi Rb¨ 
Dc‡ii Í̄‡ii (‡hgb- †WcywU †Rt g¨v‡bRvi KZ©„K †Rt 
g¨v‡bRv‡ii wbKU ) †cÖiY Ki‡Z cv‡ib| Abyiƒcfv‡e, †Kvb 
wbev©nx B”Qv Ki‡j †Kvb wel‡q wm×všÍMÖn‡Yi Rb¨ Zvi wb‡Pi 
Í̄‡ii Kg©xi wbKU †h †Kvb mg‡q KZ©„Z¡ w`‡q Zv‡K ÿgZvqb 

Ki‡Z cv‡ib| 
 

‡Rbv‡ij g¨v‡bRvi 

‡WcywU †Rbv‡ij g¨v‡bRvi 

mnKvix †Rbv‡ij g¨v‡bRvi 

wefvMxq g¨v‡bRvi 

wPÎ: KZ©„‡Z¡i Í̄i 
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(5) Kvh© mywbw ©̀óKiY (Specification of Functions)t KZ©„Z¡ Ac©Y Kivi mg‡qB Aa¯Íb Kg©x‡`i‡K †hme 
Kv‡Ri `vwqZ¡ †`qv n‡e †m¸‡jv mywbw ©̀ó K‡i w`‡Z n‡e| cÖ‡Z¨KUv KvR msÁvwqZ _vK‡j A_©vr cwi®‹vifv‡e 
e¨vL¨v Kiv _vK‡j Kg©xiv mn‡RB †m¸‡jv eyS‡Z cvi‡e| hLb-ZLb e¨e ’̄vc‡Ki wbK‡U wM‡q e¨vL¨v PvB‡Z n‡e 
bv| G‡Z cÖwZôv‡b mvgwMÖK fv‡e KvRK‡g©i mvejxjZv evo‡e| 
 

(6) `vwq‡Z¡i c~Y©v½Zv (Absoluteness of Responsibility)t GKRb e¨e ’̄vcK KZ©„Z¡ Ac©‡Yi gva¨‡g Aa Í̄b 
Kg©x‡K `vwq‡Z¡i Rv‡j Ave× Ki‡Z cv‡ib e‡U, wKš‘ wZwb KLbI wbR `vwqZ¡ Gov‡Z cv‡ib bv| GRb¨B 
e¨e ’̄vcbv-RM‡Z GKwU mycÖvPxb K_v cÖPwjZ Av‡Q-ÔÔ`vwqZ¡ KLbI ’̄vbvšÍi Kiv hvq bvÕÕ (ÒResponsibility can 

never be delegated’’) GB K_vi myi a‡i AvgivI ej‡Z cvwi, e¨e ’̄vc‡Kiv KZ©„Z¡ Ac©‡Yi gva¨‡g A‡b¨i 
Dci wKQzUv `vwqZ¡ Pvwc‡q w`‡Z cvi‡jI wZwb P~ovšÍ Kg©d‡ji Rb¨ wb‡RB `vqx _v‡Kb| ZvB Aa Í̄b Kg©x 
Kg©m¤úv`‡b e¨_©Zvi cwiPq w`‡j EaŸ©Zb e¨e¯’vcK‡KI †m e¨_©Zvi `vqfvi MÖnY Ki‡Z nq| 
 

(7) cÖZ¨vwkZ djvdj (Expected Results)t KZ©„Z¡ Ac©‡Yi mgq e¨e ’̄vK‡K AviI GKwU bxwZi cÖwZ „̀wó 
w`‡Z n‡e, †mwU n‡jv- KZ©„Z¡ Ac©‡Yi cÖZ¨vwkZ djvdj bxwZ| G bxwZ Øviv eySv‡bv n‡”Q †h, Aa Í̄‡bi wbKU 
KZ©„Z¡ Ac©Y Kivi mgq e¨e ’̄vcK Zvi wbKU ‡_‡K wK djvdj (Results) Avkv K‡ib Zv wbav©iY K‡i †`qv| 
Aa¯Íb Kg©x e¨e ’̄vc‡Ki cÖZ¨vwkZ djvdj Av‡Mfv‡MB †R‡b wb‡Z cvi‡j Zv mywbw ©̀ófv‡e AR©b Kivi Rb¨ 
cÖ‡Póv Pvwj‡q †h‡Z cv‡ib| 
 

(8) jÿ¨ w¯’iKiY (Setting Objectives)t KZ©„Z¡ Ac©‡Yi †cQ‡b mywbw ©̀ó jÿ¨ _vKv Acwinvh©| webv D‡Ï‡k¨ 
KZ©„Z¡ Ac©Y Kiv e¨e ’̄vc‡Ki Rb¨ †evKvwgi kvwgj| ZvB KZ©„Z¡ Ac©‡Yi D‡Ïk¨ ev jÿ¨ my¯úó n‡Z n‡e| 
D`vniY¯^iƒc ejv hvq- Drcv`b e¨e ’̄vcK wb‡¤œv³ D‡Ï‡k¨ mnKvix e¨e ’̄vc‡Ki wbKU KZ©„Z¡ Ac©Y Ki‡Z 
cv‡ibt (K) kÖwgK‡`i Kv‡Ri ZvwjKv cÖYqb; (L) †Kvb kÖwgK †Kvb wkd&U-G KvR Ki‡e Zv wbav©iY Kiv; (M) 
kÖwgK‡`i AvMgb mgq I wbM©gb mg‡qi wnmve ivLv; (N) kÖwgK‡`i IfviUvB‡gi weeiYx ˆZwi Kiv; Ges (O) 
hš¿cvwZi †givg‡Zi e¨e ’̄v Kiv| 
 

KZ©„Z¡ Ac©‡Yi c‡_ wK wK evav cwijwÿZ nq 
What are the Barriers to Delegation of Autyority 

KZ©„Z¡ Ac©Y cÖvwZôvwbK ¯^v‡_© cÖ‡qvRbxq nIqv m‡Ë¡I A‡bK ‡ÿ‡Î KZ©„Z¡ Ac©‡Yi cÖwµqv myôyfv‡e ev¯ÍevwqZ nq 
bv| KwZcq mgm¨vi Kvi‡Y G cÖwµqv wewNœZ nq| wb‡¤œi Av‡jvPbvq G welq¸‡jvB Zz‡j aiv n‡q‡Q| G¸‡jv‡K 
KZ©„Z¡ Ac©‡Yi mxgve×Zv wn‡m‡eI AwfwnZ Kiv hvq| wP‡Î KZ©„Z¡ Ac©‡Yi mxgve×Zv¸‡jv‡K ms‡ÿ‡c Zz‡j aiv 
n‡q‡Q|  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 e¨e ’̄vc‡Ki AmsMwVZ Ae ’̄v (Disorganized condition of manager)t †Kvb †Kvb e¨e ’̄vcK Zvi wbR 

Awdm Ges KvR-Kg©‡K Ggb AmsMwVZ Ae ’̄vq iv‡Lb †h, wZwb B”Qv Ki‡jI mymsMwVZ Dcv‡q KZ©„Z¡ 

 
 
 

KZ©„Z¡ Ac©‡Yi 
evav/mxgve×Zv 

e¨e ’̄vc‡Ki SzuwK MÖn‡Y Awb”Qv 

e¨e ’̄vc‡Ki AmvsMVwbK Ae ’̄v 

Aa Í̄b‡`i Kg©-ÿgZv m¤ú‡K© fxwZ 

e¨e¯’vc‡Ki gvbwmKZv 

Aaxb‡ ’̄i A‡hvM¨Zv 

e¨e¯’vc‡Ki nvgeov fve 

Aa Í̄b KZ©„K `vwqZ¡ MÖn‡Y Awb”Qv 

cÖwZôv‡bi cwiKíbv I cwjwm Øviv m„ó evav 

wP
Î:

 K
Z

©„Z
¡ A

c©‡
Yi

 m
gm

¨v/
mx

gv
e×

Z
v/e

va
v|
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n Í̄všÍi Ki‡Z cv‡ib bv| wZwb wb‡RB ey‡S DV‡Z cv‡ib bv, †Kvb KvRwU wb‡Ri Rb¨ ivL‡eb, †Kvb KvRwU 
Aa¯Íb Kg©x‡`i wbKU Ac©Y Ki‡eb| 
 

 e¨e ’̄vc‡Ki nvgeov fve (Manager’s feeling of supremacy)t †h e¨e ’̄vcK g‡b K‡ib †h, wZwbB 
GKgvÎ e¨w³ hv‡K Qvov cÖwZôvb †Kvbfv‡eB Pj‡e bv, wKsev wZwbB me-wKQz Rv‡bb-A‡b¨iv me ÔAKg©vÕ 
†kÖYxi Kg©x, Zvi c‡ÿ KZ©„Z¡ Kiv Lye KwVb| nvgeov fvem¤úbœ e¨e ’̄vcK cÖwZôv‡b Kg©iZ Ab¨ Kg©x‡`i‡K 
†Kvb ¸iæZ¡B †`b bv| wZwb g‡b K‡ib, wZwb Qvov Ab¨ †KD cÖwZôv‡bi fvj Kivi †hvM¨Zv iv‡L bv; myZivs 
Zv‡`i‡K ÿgZv †`Iqvi †Kvb `iKviB †bB| 
 

 e¨e ’̄vc‡Ki SzuwK MÖn‡Y Awb”Qv (Manager’s unwillingness to take risk)t †Kvb †Kvb e¨e¯’vcK 
Awc©Z KZ©„‡Z¡i d‡j Aa¯Íb KZ©„K m¤¢ve¨ e¨_©Zvi SzuwK wb‡Z Pvb bv| wZwb g‡b K‡ib, Aa Í̄b Kg©x hw` 
mwVKfv‡e KvRwU bv K‡i wKsev m¨v‡evUvR K‡i, Zvn‡j wZwb Sv‡gjvq co‡Z cv‡ib| Gme Kvi‡Y wZwb 
KZ©„Z¡ Ac©‡Yi SzuwK MÖnY Ki‡Z bvivR _v‡Kb| 
  

 e¨e ’̄vc‡Ki gvbwmKZv (Manager’s mentality)t GKRb e¨e¯’vcK g‡b Ki‡Z cv‡ib †h, Zvi Aaxb ’̄ 
Kg©x ÿgZv cvIqvi ci hw` Lye fv‡jvfv‡e mybv‡gi mv‡_ Awc©Z `vwqZ¡ cvjb Ki‡Z cv‡i, Zvn‡j †m-Kg©xi 
Zzjbvq Zvi fveg~wZ© ¤øvb n‡q †h‡Z cv‡i| Giƒc gvbwmKZv KZ©„Z¡ Ac©‡Yi c‡_ evavi m„wó K‡i| 
 

 Aa¯Íb‡`i Kg©-ÿgZv m¤ú‡K© fxwZ (Fear about subordinate’s capability) t e¨e ’̄vc‡Ki g‡a¨ 
Giƒc fxwZ we`¨gvb _vK‡Z cv‡i †h, Aaxb¯’ Kg©x‡K KZ©„Z¡ †`qv n‡j †m wVKgZ KvRwU m¤úv`b Ki‡Z 
cvi‡e bv| A_©vr Kg©xiv mwVKfv‡e `ÿZvi mv‡_ KvR Ki‡Z mÿg bq| Giƒc fq _vK‡j e¨e ’̄vcK mn‡R 
Aaxb‡ ’̄i wbKU KZ©„Z¡ Ac©Y K‡ib bv| 
 

 Aa¯Íb KZ©„K `vwqZ¡ MÖn‡Y Awb”Qv (Subordinate’s unwillingness to accept responsibility)t 
†Kvb †Kvb ‡ÿ‡Î wewfbœ DwQjvq Aa¯Íb Kg©xiv e¨e ’̄vc‡Ki wbKU †_‡K KZ©„Z¡ bv-I MÖnb Ki‡Z cv‡i| 
we‡kl K‡i, Dfq c‡ÿi g‡a¨ ¯^v‡_©i wgj bv _vK‡j wKsev cÖvwZôvwbK Ø›Ø _vK‡j Giƒc Ae ’̄vi m„wó n‡Z 
cv‡i| 
 

 Aaxb‡ ’̄i mwZ¨Kv‡ii A‡hvM¨Zv (Subordinate’s real incapability)t †h Aaxb‡ ’̄i wbKU KZ©„Z¡ Ac©Y 
Kiv n‡e, mwZ¨Kvi A‡_©B Zvi A‡hvM¨Zv ev AÿgZv _vK‡Z cv‡i| Zvi g‡a¨ we‡kl ai‡bi KvR Kivi 
`ÿZv bv _vK‡j ‡m ¯^vfvweKfv‡eB KZ©„Z¡ MÖnY Ki‡e bv| A_ev, Giƒc Ae¯’vq e¨e ’̄vcK wb‡RI KZ©„Z¡ 
Ac©Y Ki‡eb bv| 
 

 cÖwZôv‡bi cwiKíbv I cwjwm Øviv m„ó evav (Constraints created by organization’s plans and 

policies)t  cÖ‡Z¨K e¨e ’̄vcK‡KB cÖwZôv‡bi wba©vwiZ cwiKíbv I cwjwm Øviv m„ó cwi‡e‡ki g‡a¨ KvR 
Ki‡Z nq| ZvB A‡bK mgq B”Qv Ki‡jI e¨e¯’vcK G cwi‡e‡ki evB‡i Ae ’̄vb wb‡q †Kvb KZ©„Z¡ A‡b¨i 
wbKU Ac©Y Ki‡Z cv‡ib bv; Zv‡K cwiKíbv I cwjwm AbymiY Ki‡ZB nq| 

 
 
 
 
 
 
 

 



weweG (evsjv) †cÖvMÖvg 
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 mvims‡ÿc 
 

GKRb e¨e ’̄vcK wbR¯^ D‡`¨v‡M A‡b¨i wbKU †h ÿgZv Ac©Y K‡ib Zv wZwb B”Qv Ki‡j †h †Kvb mgq 
cÖZ¨vnvi K‡i wb‡Z cv‡ib| KZ©„Z¡ Ac©Y gv‡b e¨e¯’vc‡Ki `vwqZ¡ cwiZ¨vM Kiv bq| e¨e¯’vcK KZ©„Z¡ Ac©Y 
Ki‡jI `vwqZ¡ cwinvi Ki‡Z cv‡ib bv| myZivs, GKRb e¨e ’̄vcK hLb Zvi Aaxb ’̄ Kg©xi wbKU KZ©„Z¡ Ac©Y 
Ki‡eb, ZLb Zvi wKQz †gŠwjK bxwZgvjv †g‡b Pjv Avek¨K| bxwZ¸‡jv n‡”Qt ‡Rvov-gB wkKj bxwZ, 
Av‡`‡ki HK¨, KZ©„Z¡ I `vwq‡Z¡i mgZv, KZ…©Z¡ ¯Íi, Kvh© mywbw ©̀óKiY, `vwq‡Z¡i c~Y©v½Zv, cÖZ¨vwkZ djvdj 
Ges jÿ¨ w¯’iKiY| KZ©„Z¡ Ac©Y cÖvwZôvwbK ¯^v‡_© cÖ‡qvRbxq nIqv m‡Ë¡I A‡bK ‡ÿ‡Î KZ©„Z¡ Ac©‡Yi cÖwµqv 
myôyfv‡e ev¯ÍevwqZ nq bv| KwZcq mgm¨vi Kvi‡Y G cÖwµqv wewNœZ nq| mgm¨v¸‡jv n‡”Qt e¨e ’̄vc‡Ki 
AmvsMVwbK Ae ’̄v, e¨e ’̄vc‡Ki SzuwK MÖn‡Y Awb”Qv, Aa Í̄b‡`i Kg©-ÿgZv m¤ú‡K© fxwZ, e¨e ’̄vc‡Ki 
gvbwmKZv, Aaxb‡ ’̄i A‡hvM¨Zv, e¨e ’̄vc‡Ki nvgeov fve, Aa Í̄b KZ©„K `vwqZ¡ MÖn‡Y Awb”Qv Ges cÖwZôv‡bi 
cwiKíbv I cwjwm Øviv m„ó evav|    
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



KZ©„Z¡ Ac©‡Yi bxwZgvjv Ges evavmg~n 

 

BDwbU-8  c„ôv-106 

 

 
cv‡VvËi g~j¨vqb  

 
1. ÒÿgZvÓ ej‡Z Avcwb Kx ey‡Sb? †Kvb e¨w³ ev `j A‡b¨i Dci †h cÖfve we¯Ívi K‡i, †m cÖfv‡ei 

AwaKvix Zviv wKfv‡e nq? we Í̄vwiZ e¨vL¨v w`b|  
2. ÒcÖwZôv‡bi m‡e©v”P ¯Í‡i KZ©„Z¡ ev ÿgZv †Kw› ª̀f‚Z Kiv n‡j Zv‡K KZ©„‡Z¡i †Kw› ª̀KiY ejv nq|Ó G 

e³e¨wUi Zvrch© e¨vL¨v Kiæb| 
3. †Kw› ª̀Ki‡Yi myweav Ges Amyweavmg~n Av‡jvPbv Kiæb|     
4. we‡Kw› ª̀KiY wKfv‡e Kiv nq? we‡Kw› ª̀K‡Yi myweav Ges Amyweavmg~n Av‡jvPbv Kiæb|    
5. ÒKZ©„‡Z¡i e‡jB GKRb e¨e ’̄vcK Zvi Aaxb¯’ Kg©x‡`i‡K Av‡`k-wb‡ ©̀k w`‡q _v‡Kb|Ó G e³e¨wUi 

Av‡jv‡K ÒKZ©„Z¡Ó aviYvwUi e¨vL¨v w`b| 
6. aªƒc`x AvbyôvwbK ZË¡ Kx? KZ©„‡Z¡i MÖnYxqZv Z‡Ë¡i mv‡_ Gi cv_©K¨¸‡jv wK wK? Av‡jvPbv Kiæb| 
7. GKRb e¨e ’̄vcK hLb KZ©„Z¡ Ac©Y K‡ib ZLb wZwb wK cwigv‡Y Ac©Y K‡i _v‡Kb?  
8. KZ©„Z¡ Ac©Y wK D‡Ï‡k¨ Kiv n‡q _v‡K? e¨vL¨v Kiæb|   
9. wKfv‡e KZ©„Z¡ Awc©Z nq? wP‡Îi mvnv‡h¨ e¨vL¨v Kiæb|   
10. KZ©„Z¡ Ac©‡Y e¨e ’̄vc‡Kiv wK wK bxwZgvjv MÖnY K‡i _v‡Kb? we Í̄vwiZ Av‡jvPbv Kiæb| 
11. ÒKZ©„Z¡ Ac©Y cÖvwZôvwbK ¯̂v‡_© cÖ‡qvRbxq nIqv m‡Ë¡I A‡bK ‡ÿ‡Î KZ©„Z¡ Ac©‡Yi cÖwµqv myôyfv‡e 

ev¯ÍevwqZ nq bv|Ó - Avcwb wK GKgZ? KZ©„‡Z¡i mxgve×Zv¸‡jv Av‡jvPbvc~e©K Dw³wU e¨vL¨v Kiæb| 
 
 




