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Power and Delegation of Authority

ba

AR PO MATTETETCS TS G B G ST AT FF @ R0 AT IRqetetes AR
B NRERAT [ I e [T | AR FIC Afodies (vorm Fe [fey gfex
TR TET GO T2, @IS 8 A AGH B F6, I (D00 (AT JIGAT ¢ I
LASHITF T TS Gy ATHRT BT | ARSI RN FOCNTS @ A Ifea T2, SHaes
SRBITS TR T TG SICHT T 6 TG -7 01 I 207 f{fog frmett fafae e
YCAPT T | A 8 FYG ATH VOO FFFYS | S WA OIS AfeN A0
YA T ¢ FEIGA oD [RIT AT FIAC | JILFA FObT FRPAONI SIAd GG
IR FACS ARET O ARFFOI 797 FC1 ORI FOpF FAOR U THH GO OF 82— | @
ZTCE Sl Aol ¢ POy FHRFe TRy Kaw R[Rifeetd A=n=r $99 | WPF, FSHG0 (17 3
R FO] ¢ FOG 7P G fraw wrng 5 |

oG swifed s TG ANIfe AEH TN 09 FSR

«q FEfHT AR

Y - 5: FAO] AR O TH

Mo - : O (PGPl ¢ Ruafgpae
Ao - ©: FOG GR O T

AN - 8: FQG A

A - ¢ PYY FACH NOART QR JLPIR




ffaa (Ira) e

S 1S O IR OfF T

Power and Its Sources
@ =

Q S (T A-
o FG Jl O TS AR |
o TFAOK O I FSfEGTE FCF e A= |

TS JF

What is Power

) ERE ©2F &S AGIAR afe7fers Frel (Power) I ¥ | oI I TR, ST N GF
QT W T ADE FRCA TR F GEF - GF ABINE GNTOI] L[ FACO AN A 6 GG
P TIR T - 9T TRIS (FF I AW FF ACF | CIE IR, (FIC IS I AR Ao
BN 2SI TR *IE2 20 FHo! |

@R ey Tfe a1 v T e T e, R wer [ wfve | afsste
T JIGAHT SV Mg FHeT FITF FEF | @ FASF 02 O FAICHACE SIS FET G2
SIWA BT FIE BECT 7100 37 & |

wo T 1 fofe

Sources or Bases of Power

ST (FAT (AF ACT? @A FfE A 76T T T @ qoR [ I3, 7 Lod B OFT
FOIT 2?2 9 HUTER SRR 40S (AR TEH AR FCITS | O R & & @ JG WIS
(John French and Bertram Raven) | O o) A5 Twi/fefe bize vz

o[ ol o[ ol ol

oa: wor [ifeg St




IO GR OIF T

). GRS el (Coercive Power): GRAMGETS Fol Sifo-fo7 | qFee g T4 &I
F A TG FET TR F& FACA A (@ IS I (AF [0 AP & *F AT I, O
T AW @, Fof TemieyeTa o] el FA0R | @ RN = A0 CHeg SN Oro 20 el
AR FEF | A AR 4 =0 AW GIGF SIFRpITed [F@m At gre aE o e, o3
EEIFE TS G wol ReNT BiFe =91 T PR WAS! AR O WP
IS/ Fod® T FAOR TG @ e, Feeew @ Wres 6 | e e Wt fSaEe
e Fo |

R. JFFR &ItR Faol (Reward Power)s 3 I SPIRICMacs oy 9”& e #i&1 11 1-
AR FTS[F JTFH AVICTR TS T 2F | &lfSHITTR (S0 (PR “TFE (T I G ZCT (I
e, (s, Ao, oF e AP, I CAbarpEe e kg edwe Teqiv | 9hes
JRGHF TS TR RS FFE o FGId Ny IS AT G EIRTE FRR DICR T @+
TG WA ‘R, (T ARG ©© @ AFFR-2 FIo! ACACE |

©. SZF FWe! (Legitimate Power)s @&« Jg+s Afda 6 120 Sepifeeend @
O] (I AT, PR I T ARAR Tl | @ FAORL AT 7N F9g (Authority) | ARG
FCIR My [y FHH AMeeTa RAeR T2 TR T T FIor 97 [iEs | arer<
F[IGAFAL AT FACHT CAF AR FUO! A | OF WA ACS 20, W@ N2 Frof
YR GFE GIGAT ST (ST 20T A 1 | (TSl LS Ty S @l 2B P |

8. fatig® o (Expert Power)s e qfeee &M ¢ Rremeees 20 [eiae wroR fofe |
T PR S T I G G QA @I G wwe| I A A0F, SIRee I I @ fof
RTees ool SRR | AMHACE TSR I GHf6 [ 394 AreqpTR g FE-Faa (T 5e70s
I, ST AT (TR (@, TIGIEF [ o] SR |

¢. (AT Fe! (Referent Power)s TR (ST 9, SITWA (5T SETMWT (AMH0ET TS 27 (@ (TORT,
ORI @& Z(S AT (A FASR FRCEE | GFG Feq NG (=Sl (charisma) @3
SFANT Beg (IR TR HfB T | GG JIB TN (P ST NPT T (AT AT e
I @ AT preR 5137 A I, ©4F o TR @ TG P AT FRACHA (A o] AACE |
IR RO S AGATST (TOR WA (MRAR Fo! T I Sl {771 RIS STprt 2
TS TR |

[C7  rreet

@IC Tf& 1 AT TCATSIF I ABANE 2eifqe FAF e 20 Fuol | (@2 [(fey e a1 wem
TG ARTHES T e, G2 Feor [l wioe | afednaa St Igeitsa afed ene
FAO! JIE IEF | FIOR ABL T AT fofe a0 TRAMETTd ol 2[THFH AW FIol,
SR wST, [{rees wEel @R (N wWel | [(fey 9T 2w e @ HOR IR YT
TR FRCAACE OIS FEN G2 ST BT FIS B [0S 77 & |

DI BT-55



fafaq (Je) cenar

S b2 FAOR (FFFe 8 Resfasae

Centralization and Decentralization of Power
@ s

Q A T -
o (TG WA TCS AKE |
o (IGPACIA FRY-SPIRYPTR I FACS 2= |
o IIGFA FIE 0T S AR |

o e FR-SPIRPTR I6A1 FACS AR |

{5 2B FEYg A1 Fo! (FHTS R [EULS AT AT W2R—M 932 AL g F! FHge
@Y A TS FUTS I AR @S AT | FAOR 2N [FONI 741 7F, O @4Te Sy
e /AR TG ToR TS99 I | ORIR FTO @ JMEE Pl 1 @ AT SRl SR
e 8 Ruasfsacem e s [fey R S T |

@FFI IS It AT
What is Centralization
SO AR WA I I FTO] (FAYS F4 T OIS FYOGA (FUPI (centralization of
authority) T 2% | AR GG 8 Praieazs T TSR FIo I AHH FIST TH MY
TR JE Q0O @0 O 20 FA T, FNO| (P I 2R | AR Wme sAfafgfore
TR (G I 23
(F) T4 AR <A EoToen fFfewie «s;
() T4 ARSI @4 ST (A AP gt T 2Afeifor azer w1 233
(o) T TT T [ T FPACA = e (g (@0 A IR AR ;3
() T4 T2 YA COT (IR /7 T2 {51 ST Prae Qerel SRame 2edF 25t
e <

(&) 47 7oy PrafeTR 332 ewgrd [afos =7 |

(TGP BreBioT T T- [Reaef@aad (decentralization) | 965 fot@ I +I10* (FGF 8 B AT

TG O 1 2R
Foy wfe zafy
foa: tefaead ¢ Rifapaced @l

3Tf5-b PBI-53



PN PESEEN
FAO (PIHPF 8 [CRG R

@EFaC @N A4 TR B toNly SefRdre Ty | A A1 IREEIRE w9 SAfafFce
fraie fare 27 99 FTod (e F0e 70 7R3 F94 [rafaae Face =07 | 9P, @R
R G SR T (@ 2 |

RGP FYPR

Advantages of Centralization

.

@ e (Torga REm IO/ | Fg W 2SI Fo! (Fge AFE T A0
fR=fEgw (IR R AR F0) OIng I Fer @ T (TPrgd WU efodies
Seeifed It «fie e @S Ad |

FHT T T Q2 TeRS | [y FHFOR AL AE-SCADA E TRCTAT IR
TR = Al | SO FAPON ISR N4 N[BT FCA2 OIGolG Fae a2e Fa0e A |

. (TGP BT ANEF TIPS MES MY IO AT | (FgF Waaeed w0 f o

fAfeq e Fie AAETeg Afpifers 27 |

2R OB I8 TRYF [Pl AT | PR [ FHRET TP GF7 ISR ANE G L8
TS FAO| (FUPACT AWE 27 | [foq o =@et o7 tofta Fite Mfers A
AfRTET @ AT eeme e Frare azrer JRd @ FomeR weem 27 |

eal AfRifEfe RPIETR (FfaPae RTeEes T=iwrs! 63 | (@ A swedt o[y (rdr et
Fage AfeHtT Trar fefere Gift (NPICRETR & g &7 41 T |

Ffaaea SRR

Disadvantages of Centralization

d.

@R ST T W WOl (FHge I IR W, PR elfeda s1fg «/fiew =i
SR R B TR T (7T et ©f ST=eer ITide 41 Floa =& G | Pt
THRCTT JIGA FEAF FATRGR AR TP A SFTSS THR© F[-€ O AT
T OV &S @ oG TR O 74 &7 |

e azdl ¢ fea=Iee cFig (TvRIbIoR 2 27 | W@ FACHE SPGe JPT N1 T4 SHRCa
TS @~ FeaR P azel 30 | 9 FEee 7 Adicra s W zomE
el

. AP FEFE @MHA ACS FVol (FPee A | I Swa NG oWl AF SR

2 ST o1 T |

(PP THRA TG PICed AR I T IR ONAAP FPOI A (O | WO {S
JOEH BT WP OCd FHFHHO] ICH (A ACA- A BT IR o effoset
2o e 01 |

e Nfe @R (FE (FGF 930 T 9| [eae wfema 2ee wwel T AFE
e (=) SR ReeRire Sie 2[tarefaeig Fee «mics Al 7 |

e

Decentralization

AfSHTTTR D B FT0! I TG FAFGH AP TS (FALS 7 @Y O g wqerece wfof
(I (BFTaB) FCT A 20 OICF REPGPAT I 2 | qCHE I BAT PAPOMA 70 ARG 38
@PITS! SRR wel Wife 7 | Wl v @ Rrafrge & afevig fime werire vo @
forae arzeers s 3 =7 |

e SRgR el [Rrafasad S0 T 8

ETT-1

(F) T FREF A= g ¢ S toe A
(¥) T Tm-R0a TG TR 6 T 2 GR Frafe e szt e e 23
(o) T §&oT PrafemR cone wwrge [Rafbe = |

PBT-59



fafaa () e

g To2 Rrafgaaceme Ffowiw Ffr R | 2fins stgar Ry seardte Rrsfeace @t Sz
M ate o, 3 PR SeIfkde TAATS ANeAT IR | SR, ReprG R ARr-SoRaietE T (et
I5EY

Rtz JRypiR
Advantages of Decentralization
5. T AHiET IAFSM ICG ©OfF #1199 27 | [Py g Fe-a ©iewa 1 T8 5CT, GGl
SHIFEF [ I0F I MO S SRS 20O AN |
. R FAFSEIR Framg ezl eifemzim siReeRe F0o A KU (Tprgs T €Cb |
©. FIAR W TRAO! ¢ TSRS HfE 27 | Ol e ey ey =1 371 I (0 Frey e
@ACS T & |
8. ¥¥-Relem Aifs &R AR T4 TN | RF QP9 IeH RORREF TTR® FCR | oo
(ofCT IR ST S To] @ efeal S et e cvea Reeaifre 263 631 63 |
¢. fepia eRRMmEeR =R JE =7 | Frore FH S B FIgFmE o e
TSR A WA A |

Rtz soRyPTR
Disadvantages of Decentralization
. R 3t e [fey Ruefags wa Praw v =7 e [feq wam sy s e s
VIS =R AT | T AR Givero! difswifas [erf 312 Fcs =i |
3. Rzfazae I9g 7T TR T 7S T [ UF© TR Ao JIG=TR S @170
JRGACFT AIGATS | IS T W G MRS SN I 7 | O [rdqaas J&ea
CbTT TT=IR R & (A |
©. fSpTd Tl AfEfeq 2 =@ Riefuaae SR & e a=et F47 I7 91 | 26 ITo_gy
7o Prale azet s |
8. Rrafaeae A9 J=8 AfCBlF ISIe FY OB AFETR HC & FaT Fo7 | F7 Ao
q 3 WS IR | A Kedage afelt B8 a1 Rewr e sfsfie w3 facm s
P TG (@S T |
5. @R AfeRne Rem w@ee Fe wifire 28 A @ s [Rens oe w1 GIaeE
PR SIS, P OB Rgaae IR F41 o |

7 R

FAOR PR [FOIT T 201, O A4S ST e /AT GIGHAFTA To47 (89 707 | SRR
TT© @ [T P 72 | 9310 oD F9g A1 FTe! (FHge Rl Rrefugs AFrs At =210
T2 AL fFg Tl @FHTS @ AfF Tl [MFRTS I I @S A0 | Af oD M B
IYQ I FAO! (FAYS T4 T O PYUGH (AP 1 2 | (FIAFACET @ 4T TR 03
ToNfy Spffiere IR | AfSH AT g oRER AfefRre frae fire =@ v wWers
@A PO T(A WA I {99 900 207 | 2 SDT D B F0! AV FEG IS
FITel TCO @FRY® 7 @ O FEF TeEice w5t I @3 *G O [RSaaad @1 & |
(e T2 Rrafusacere o Ffa-spyfRdr urs |

TTG-br -8



TG IR OFF T

— < o o S
; Authority and Its Sources

@ ==

«Q #f1 T AfA-
* TYY I GO AR |
o IYGT S TLT FHE WS AR |
* IYYA fAfey ©g I TS AR |

Z

"R

Authorit
a@wgmwmwﬁwm|www@emm|w
IR GG GIGAT OF TG FACAAE Nel-feae e AT | g efevee et
(AP WEAOTE TAT TG (AT A | FQY PR IRCIR qwerw JAg-ie [y fawa e
e 42d FACS 2E, I FRRE FFEs F0e 2w @ oD IR f[aa @R Facs
A | IR S I A (@, ST TS AP TACH ois FWOR T F9g | AR
TG @EwEl T AP - “Authority is the power that has been legitimated by the
organization.”’

RGN CF@ AR @ Fe0gqa I I ARF O == FAPITE F9g (formal authority) |
L SIGE WTE@T@?S At (formal position) Y TS 26T IR G ﬁS\fg GG G (AT
TF |

SRR AfSBICT G FEGLS o0 ©el [Tee T ©f el T | 4 for ok oy e
form e =eR |

fow: Fgrga dTen

BT - PBI-5¢



fifa (e cenary

QNECER. fAfSq T (Different Soruces of Authority)

QA EISH 9§ (Different Theories of Authority)
GG TGS [foq TH (@A F9G (AT ATH | G TSNS [IGHAN REmee «3ifds orga
YN T FCACRA | G TG BT FHAFS ©GET ST eIl =18

(3) & SPIfRe ©g (Classisal or Formal Theory)s (FF J5f& T3 STTHACE T BI&r T
e (e, O3 SR FreiRFet? o Fare AfR-“wf & 393 9-399, @ [ el == >?
R (TF A @ SfFF (aees?” @ @R o @ [gafba afs 3fre s @, @ i «iFw
A e W e 2re 512 @ ol fe awet o (e e Sifiee e |
PRI (AT (AR ACHH? AR OAd FH©] I LG TP (FIAR? @ 203 & wieed e
“TRIAE Srga” T8F JCACE | @ ©F SR (I T 1 FPReE gigef (Classical view) RoTs
Hffoo) FY WwF TARE R B =7 @R G (A MR A v [fey /iy @qifze
(Lawfully passed down, from level to level) &1 @ TG oA, AfSBT APAFR
LTS N (TR AP A GR FIGEAT @ T Tee 147 |

FPITE ¢ a=drre! srgd ARG e fora ~frgite zrwg |

ST oF 2R ©g
TG e @ T frREe ¥R [T S-S SR
Sl R TGP AF© l
1 o e s
T AT AT TN

fou: wgg =i 7% fox yEefr |

(R) T ool ©F (Acceptance Theory)s NPT FTgrga TF FfFe fash vizef
AZATOT ©CGH N GTS | @ ©F WA, GG [0 FHerg 70 arecrrer fefers fffre
o | GFA e T @ I AL TS, GIGAET AL T | BT MR A STt
TE-SER PR W FCF 1| [Fg Foa o’ Wy Facers, fhy o o/ [{eew s@ge W9y -8
FACS AT | SARIATTRA, GFG ARG PR FrFE AW SR JFCF Mo ACF-“TORET
1 R S @2 TS 30 3 I e e 397 o947 2 220e! PARSIRETE Gl
A R AR T 2 T 711 [F8 GFITed S /@ SRl W S[ew AR [{ee A |

2Tf5-v Pl-50



TG IR O T

FC PROIREGNET IGO0 AT QT QAR WL, (@] &S] Foreidencs et ez
FCEM |

o7 @ g 9% T @, BT I T KR (TR AR | SRR SRIE FGg FARN G
50 | SRATTST $UgH SFre¥ TNLF (G35 G (Chaster Barnard) Fo#¥ *$7 F2AT G102 @GTEA
T T T e Twew Sl MR Ig (T R Ty Sqelifie =@ (F) 6T F0gR
faft a1 oIS @S Rt (¥) ¢F et 3@ @, Sionifs efsbieas sieers s smfesd; (1) @
TS A FCE @, MG A AEFSIF ©F FiES T0da AR 72 (F) @F A AR NHRRE @
TSI T |

/o7 reRet

GG IS (I FTE T NI FAOCS AR | JIGA CFCG SN (T Feoga P 907 A1
S 2 AP F9Y | efSHTa SpIEE A Sfife ReTR IR GFA FEG I JIGAT
(o AT | GG GG [foq THT (AT FQY (o0 ACFA | @ TS GG Kol
OFIEF STGE WO AR AR | TR MG G SPIT 0§ @R FYGH A2ATS) ©F
TEREPT | Gl ©F SR TG WP TR R0 B 2 @R G (A0 SZFT =g oo
ffey fier eRifee =@ | wwmes, T90ga drARtel ©g W F@ Forgd (@l sfme 56
aReAITer fefare fuffie 27 | @l gigelm 11 3@ S A e, JIGH AL 7 |

TTG-br -4



ffsa (JreT) e

“J v.8 g A

Delegation of Authority
@ =

«q A5 ey wAf-
* IYY I IO F AR GO AR |
*  TYG LT TCH IINT FACO AR |
o fFONT FYg AT 1 2 WIS AR |

g T TS B [

What is Delegation of Authority

AfSHI SFPRFTST @ FOTH FqeAMT F1 & Eoce F97 (authority) FerR, @ Jice, JF
Afqres St (delegate) T & (7 A MR G %9 | SO ARNOE SIS STRCH
TG So-9 A e KR SFrs I | T HIGAT 91 I F9g A FAOR =12 e ey
TIRG #FT T AR | IR AV e B+ @ A W 1% AYRTS SHwcaa GIgHACHl
SnE SE g TR (W6 PR R F9g TR I WA B | Py W 0 Ol P57 oS 20
e GG A FIE A PO AT | SHBAA GG TGS WG FAPS-FAI
0 T9g 2RE 41 2T ONTF Fog WA 1 2 | T NG Fog w27 fefve eamemany foy
S FEY O AT TR NP0 T FACS #A1CH | GO eff oI g B e Tey wife 2o
AT | SAIRFETRA I AR, [T HARDES 7 F9g GIGFT W0 ST S0 JIGAT G
FIYUGA [FROT TR G [P0 i TG | FICEA B FACAR G AL GIGAF I
Y OF LG 7O [OMAR IG#AF WH6 Tl T | I, FeiRreiRee oy vy vy
R TRGAFOR 0 (AP (A | GOF F9g TRASAR RO B0 1Y TCH 4T |

G G R (LT FAI- @A FIGF OF o7 e g A W26 il Fa00 ~ARITTS
fofr 58 WiRtng (responsibility) 9 Face itaw 71 | fofv @ET F9g whwg I 16 wefe Facas
o1 g I THFS Fra G Rl ek ©F TeorE e WAl e | ibfe ity
FAFFSILT TS N 20T OILF2 TIRME IS 2(F; OF ThNg FACE 77 | T+ [ o 9y
Fie oF s S fe W\?{ G} VIR $ACS 2R | G&iR 9 =F - Delegation is the process
by which an individual manager transfers part of his legitimate authority to a subordinate but
without passing on the ultimate responsibility which has been entrusted to him by his own
superior.

G S PG S [ERfGes IRgHer Y RO AR 9 | Wi, G $9g W S
I AT Iex 6 Y TWRAE JACA Z(F | RN SO (@fF0e g GG eSS
T G Ol (G- RIFGFae Tewe @ 2o |

I Trweey FEY A A =

Why Authority is Delegated

o7 AT IR A STCT TG oA T T | Q TR ACGAT (0P WA 9 PAAGTAT Siefes
AR | PG FACE FTRT AT SCRTRTE RCeT13

BT - PBl-vb



TGy et

THoq FAFORI TN Qe PrewtsTa nikg S Mo e orYe 2w WK ewgid
FICET QM NI TS 21w | T OF TI0e Feed I @ aAfoRiers! e, (oxf
fofey caf*t wifesticet srrgsd ces M NI Fa0s #I1ea |

FOY T T R, @ P TG S FH© A 77 GRICTR o Wiy
CFH T I TPOOIR AR G Frarsazd w41 I3 |

FYg AT Ny B GAGHARE OId WA F-ow Prarerzd efgr wivs zen
S TS THY T | FCT ORI W A AT FROT FC | O FA-[D1S (@G
TR |

AfSHIT SeTed ~RRISS SRGH AL Fo A+t LR (TR JIE FQg A+l RS A |
RGN SR RIS oI FICE FTANCS 2T | S A AIGFA (G0 [T @
(G AT THFOPTHR APCS A | GTORYR FGg ST Pl WY I O 76 2me
VIR WG TR PO TFS AL AT TS A |

I A [N (TS TFRCT TRAST A | PrAGAR ¢ [T I el
SRR WU S AfCHTCAT AT FHFC THAE G TE A SR GO O
TG 7wl Ja FACO A |

fFeI] $§/§ ool | =
How is Authority Delegated

CEIRES

S 0 QY Sl I &y Ao =AM e+t ai=el a1 A7 - (Tevs ot )

DISEE)

A

A - 5 ¢ = el
AATH - & 8 TG GIfreael ¢ fRaffiresae

/
A 4 A 4

AATF - © § AT/ TARMTS! e
AACF - 8 ¢ fvmEe et e

A 4

A 4

AACF - @ 3 AT 2T

M~ |
A 4

A 4

AATF - Y 8 TGS

Ry T

ou: TG WA “MrFATIR

(3) Ty fdrae etz widiag 7 e wffe sérga o ke fifeq fanfn- Row s 99
Spfre o176 ©F IR 900 20T | OF TR0 (ATF I T T4 200 IR ©FF IO T bt 6
I, PR T ~AfTHF I G FACO A |

ETT-1

FBI-55



fafaa () e

(Q)WW@W@WWM@%W IGY AR R fof f& & @ F
AT -, 9 @ FHOET JIEF FACO ARG ©f THB-Od W I fre =@ | fofq @@=
O FECGT AN JACS A | T ARCS A, GG e TOFF F9g WIR ©fF A3 fofey
@I TG WA HE Gl FA0S AT 7 | FAA 6 @ I FME FAF ARG A AR S
AOFOI T T & AE FOg Mo I | SARRe ROTI I I/, GF6 g FAE
fiera efstame tofd Fa mifng ol 2etl | @ effetama cofim &y R ot (2t i s7ifde
T AT FACO (A | YOAR TE FHACP [ [0 (AT 02 IR TR P9y MC© 20 | Tl [Keww
fForR FEREN OtF O =1 WieT e ©F 52 Fa AP 1 |

(©) MRATSl/ERRMRS! fweids g e wiRkigs (responsibility) féEe st fte 263 | wifg
FfwE @ M sRMteR (accountability) )‘fz‘ a1 e | SRR T Y A IR
Y =7 | e RATS AT @, @FF FEF G SF (9 TIRME FA0S (I IR TIRME [
FACT OF AR/ T 200 207 |

(8) fAzEe et fdiael @ RN IRgeivce o IS @ @F (control mechanism)
TR 0o 2(F | @ e fof w@ig i faes wffe a9y s siter wefs Feps 20 ©f
612 FACS ARCIT R ST QTG FACD SAH! TS 2RI |

(¢) 2P emiz Fog P I M =7, TRFg T S ©F 8 THOR old e Wiy
Wwwwm,wwwaﬁmmwwmmﬁmmww
TSI JCET S R ST /AR (AF 9N TS T(A |

(V) TGRET FGG W w7 Me=1R G Mg 17 20w I[ 1 | fofy wfbe «oa s =ie 71 @&,
I Fler AIRFONI2 T AN | 7 BRIy 1 Biees Sq@idit s57ig == [5-1 of fffos T ey
e (follow up) SRR | F9G W9 FC (AR #7272 IM TG I (R oI 0T A,
SR FEG WA TP e WB 20 A |

/o7 rReest

GFE FIGF A I FOg A HAOMR A2 & a7 ARG “IF I A | THVET JIGAS
mewwﬁﬁﬁwﬁtwwwwtwﬁww|mﬁﬁv
wfe =7 fefie ammeamtany oy« F9g oF wlivg 9 0 it Fa00 AT | (T
YT O @7 TS FEg Wi G o T iaeets fofe g wiftg @l s #iea =7
GHg T 60 FEg WA S T A4S AT ANCEA @zl T AEE THy LR, FEg
eifesad ¢ fdifrosad, arnel/eaRvRe! fFwo, fEs @ e, afrse aue «ae

T |

3Tf5-b *Bl-300



fifa (e cenary

15 . ROARIGERURICE NN

Principles of Delegation of Authority and Barriers
@ =

Q 915 (T -
o TIOG WA NIETETIGT SCS A |
o TOG WAL JIST I FACO AR |

FOg T TR [AGAF WhNG FA TAR fmE IR @ | g AT T sAwe fof
TR fTTE TS 2MCE | GG GAGF [7erg STAes S (996 @ Faol wfet Faw of fofey
B FACET QLT T LOIRIT B0 Ao A1 | FEg S+ TC Ggicea mifing Afrosrt w1 72 |
IRGAT TG W FACTe MIRNg AR FACS AT 1 | IWEoCF ol FRTGAT 77 1o T2
TR AP | PG WA A S GIGAF G PralenRe S A | g WoAd w20
CleR (@ R R Frare axees Sfverm fof 2R e, 99 @i F91 @R |

SR, IFEH JIGF T4T SR LG FHA 639G i T, O ©Ff g Gifers Ao
CC BTl IR | P TS SIpiRe ] 21 Fofe mrore A F9g Sfel FA0 A= |

IO SR NS
Principles of Delegation of Anuthority

(©) TEE-N2 e Nife

A 4

(R) ST &7

\ 4

(0) F9Y ¢ WY el

A\ 4

(8) PPg &

\ 4

(@) ¥ fmesad

A 4

> (Y) wifiTga yeferer

() Zrefif*re et

A 4

(v) =Ty fommael

A 4

TTfT- *B1-305



FGq wefely MexET @R ALPTHR

(5) cemel-wR et NS (Scalar Principle)s @ o Spiica THe JAGH#F W6 (A 397 4T
4T ST IR T TR T T | 4 S[GR ARASTE FISCAR T AVGTACS AR g
SR R VR AT TF | (GIGI-A2 R Fof0o [T JAR ©F (TS SAFOT miole

- -

Bl

(R) SAT*R @37 (Unity of Command)? F9§ S0 TR N AESH Afeq aAfs cxmwet @
VAP | O FET, AFG FACE @ GO P9 W6 TR IS T | GHA 20, AfSdiea
AR FOTATS Tl AF6 T TI 4R ARCATH et (a1 s | ©12 ews w&t (dual
subordination) “fR=F F1 S TG |

(©) IY ¢ Mg 3wl (Parity of Authority and Responsibility)s 4 wx@ T390 455
GFEG [P TP PO A FACI, S ol F-AfT= Aifkrgs Mea | W= e =1 T,
i T wiFfe AIRCGR AL AT (@0 TG O T AR | (AR ARG (50T g Y
R I T | GFA T A FEG-2AE I AOPOT FPTHMT IAC0 AR 1 | Twregel o
Fcs AlfF, T GIGARCS NFE TeAMCaa AR S0 % ICIAR WG (AT =M | Gl SR
OCF GFE AL G FGg/ w0l fre 203 I 01 fofy afienacs acaraa wifdss ecamer fmcs
AT, ©FFT PG G 27 TS A | AR I L L YA IRA @ 0 HIRT
FACS A, AT FGF AR AR FAC© AT TOIW | O WRCGA AL FHoga
o A |

4

(8) ¥¢] B (Authority Level)s 2toiF afedita Frqa

<

T e | g FY0gT B GFT TN (AU R | A IR e
ATOIF TA GG (R g FAoR AR A | fof ¥
SR (P AR P 9= FCE | eTore Bad waral

oo WA (@ e e 6o et TSI e
e 7)) Ry el St F0e ANET | 58 Wl v

It se I woRe ShTg N[O @ [ TP (A IS
Prare ffire wo@e 27, o fofd [Rfs rasazces &=y ¥
TSR o160 ) (@l T A | ST, (I T e
forafer 2omr et (I feaen Prameazeets &= o e frg: TErgA &
B T (G (@ @A N FQg WA S FIow

FACS I |

3Tf5-b BT-308



ifqa (FreT) cerrars

(¢) I A8 (Specification of Functions)s F9g el T FICAZ SR FACAACD @
FcerE ARG 3 =CI e JAME I Mee =@ | Aror0T F16 R@IR© AP SR ARFTST
IR FAT AP FAN TRCEE GIIT JATS AR | TIA-SRT JIGACF W05 P10 I7R0T 5130 &
| Gre LAFSHICT AT BT G AENTS! ST |

(v) wifitgs “frret (Absoluteness of Responsibility)s 436w JIGF F9G AR NLTT LR
FiE ARICGT & W FACe AE 06, 8 fof F4as o wiikg quits #ia a1 | a&2
F[IGA-TITS G5 FeADIF FAT BT STe- ARG FUTe FAET F1 I a1 (“Responsibility can
never be delegated’’) ¥ FF I 403 ANNE TS M1, HIGAHAN F9G AT TG S
o fRghT Wiftg SIfIcE fore siRtete fofF wore Ffeer oy fre? Wikl A | ©IF Sdwe St
FOTRAWE LR ~IfT68 et T IgReE s @7 TLoR TSR = FICo 27 |

(9) eropif¥re F=F= (Expected Results)s 9§ ST 7R IAGRCF WAS GFf6 Jifeq affs 72
1o 7@, @I ZCE- F9g WeR efif*e T 9ifs | @ Sifo 7™ /AT R @, N@CAR 750
GG AT TR IR IJIGAT O (0 1A 5 11wt (Results) W= e of foyedfaet wea onat |
TR P GG OIS T HCASAE (G o AR ©f JWMBONT TG IR Gy
THT I QTS AR |

(v) =77 5= (Setting Objectives)s FEG N (ReA FRWE oy AP SRR | RAT Srwrc=iy
IO A A [IGFT G (@RI AT | O IO AT w1 T TR WO A |
TR A - T YT EE Srwe R GG s gy Wl Fere
AlCawe () &NHC" Iees OIfersl 2om; (X) (Pl &N @ Reb-9 Fier Fac ol fagfae w40 (1)
PR S AN 8 o T o el (9) @i sorbRer [ead tofi w41 @R (®)
JFfifeq RINTed 77 F41 |

What are the Barriers to Delegation of Autyority

F9g ol efsaifre A ey 26 Age WA TR FEg AACH AT PO RIS =7
1 | oo ETIR PR @ Afewr [fge 22 | s Seevar @ Raneted 9 @1 TR0R | 9T
g Wt e e wfeke w41 7 | forg Fgg WAl ANCEOISTECS FRUFCA 90T 7
AR |

> AP ARG =g
I e ARl SR g
TG el
BINITAIRISES] (G AT E
SIS b
JAGACH QTG O E’;
LR PGS Mg &xCel SAfvRy &
AfSHTTR “AfRRegaT 8 A w52 Q1

4 WW’M@@ %3y (Disorganized condition of manager)3 9 (F1F =T ©F foer
T R FE-FAE @I SRS g A0k @, F6f Ty TS pRaAE T TG

25 1309



FGq wefely MexET @R ALPTHR

TWET FACS A 1 | T M2 I $ICS A 1, (@ F&(s W Gy RIS, (SN P’
YR FAAT [H6 Ao FACI |

JRYICIT NGl ©FF (Manager’s feeling of supremacy)s @ g% W w79 @, fofqg
GG P& AT QOT AT (F2 5o =11, [5ear fofig 5-fFg Fieaw-Seenar 71 oy
AR T, OF ~0F FOg T4 YT IO | TG ST JIGF AfSHTT F® o7y FHHACH
@ @GR @ 7 | Fof W e, fofT 2w o9y (% oSt St S @IereT AT T TSR
TAACF N (ST (F[F TP (73 |

IR I @z wfAmzl (Manager’s unwillingness to take risk)s (&« @ I
affe FYrga FET TR G MG o e fre o W11 fof o Feaw, W A
TSI FET T I FQT FCAGTE FF, SR S AT TS AR | P Freet fof
oG AT i Q2 FACS TS A |

FJIGFF Tdee! (Manager’s mentality)s 936 GG A FACS AT @, OF FAATg
FA TSl AN A7 I 4T SIS AT AR NS wifrg A T AR, O GF-39
T O SRS F A @O A | Ghe Mol FOg SeACela A 4 2 w0 |

AR FH-FNS! & OifS (Fear about subordinate’s capability) 8§ TIG#ACRT T4
G Sifs RWNH A0S #F @, ThTE FAE I9g (A A G B0 FM@(s FHMT IS
AR 1 | AL T AIFST TFOR AN FIE FACS TN T | GF S AT JIGAF A=S
SRICE PG FEg WA T I |

KR ?F@ g aztd S (Subordinate’s unwillingness to accept responsibility)s
@ @ TH ey St o ST FIGHAET 0 (AT g -8 &= FAS AL |
o9 F0a, $ow AT oy W T 71 A AT Aifowias w AR @@l S_gF R %o
AN |

SR IFSTHIR WP (Subordinate’s real incapability)s @ S&ET 36 F9g ol
34 2F, MO LR S WS I TFAS] AFCS /10 | O W04y [T 4R I& 4
WSl 1 AP 7 AS[FSIR FOg Q2 T Al | WA, Gl S{GR GG frens ag
el FCI T |

afSSitag g ¢ =t Wﬁﬁ 4T (Constraints created by organization’s plans and
policies)s 2TSF IAGRFFE SBR[ =g @ AR wmr 98 Afcarsm ey e
FACO T | IR (NS TN TR FACTE TIGAF @ HARCICR I3 WG W T FQg S
0 Sofel FACS AT 713 OCF ARFF @ AR Tpraet Facos =7 |

ZTfG-br *Bl-308



fafaa () e

7 R

GFE YT ET BAIe SE [0 @ Wl ot FEw of fOf 3v" T @ @ AN
OIRIE A S A | Fg WA AT GG wifg AT T W | GG FEg 9
FACTS MG #AfRIT FACS AT T | SR , GG HIGAF 4T OIF A I [P0 g wofel
AR, ©4F oF Fr CNfee [FoNE (A bl SR | NfowtEl =0 (Eel-Ng R [ifs,
TR AT, F9g '8 ARG !, F9g &, I Aveead, niegs =ferel, aorfEre weiee
R +7F fameael | Feg Wl eifssifae and ey 26 MPe WA TR Fog W e
MO IRAITS =7 7| Foor TPyR IR0 @ Afesr [RiFs 21 TeyecE 2o It
SERRE S, TG I A S eRl, SEEmE ISl FAE SifS, [y
TAPRS!, SRIFER SRAPTS!, FIGE TGN OF, AL®HA FES Wifng A= Wbzl IR AfSDIcTa
~HfRET @ SAfT =@ 938 |

BTfG-» BT-S0¢



iy e

. “FTO” IS AN F JRE? (@ TS A 7T T TR @ @oR [@EH I, G AOIH
RIRSIEIRC RIS EXEARIESKIEIRTTE

3. “ef BT AT B FYg A FAO! (FRAPS T T BT FHUGH (P! 1 &7 1" @
IS Sl T 2 |

O, (FFRPACAT RN GR SPIRLPTIR SACTO TP |

frsfaead [Feid T4 =2 RefBeeR R 93 SPIRLPTR ST T |

€. ‘TG IR GG Y OF WG FACHACE NCI-fiea=l e A 17 @ Ie5167
AT P9 QR W07 e |

Y. G AP ©F 7 TG ARATS! TG A G AT (5 {2 SCAHAT T30 |

9. GG JIGAT I FOg W B O3 Fof 6 Afaweet wfer wea Aewe

b. TOG AN 6 SCReT T 20T ACF? [T F |

5. fFeIe F9yg wite 277 forga =iy T T |

0. 39 et YAl 5 5 Towe azel a1 A2 Ko Sem= Fw |

33, “FEg AT eferiie e AEEAT 1S WGS AT TR Fog WA efferw JEd
IRAMNNS =7 1 1" - WAl & GFT0? QT ANTHOGC ACTD=4F SIS T T2 |

0o






