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cÖwZôv‡bi Rb¨ hy‡Mvc‡hvMx cwiKíbv cÖYq‡bi ci msMwVZKiY msµvšÍ KvR¸‡jv h‡_vchy³fv‡e m¤úbœ Kiv 
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Kg©x‡`i‡K mwVK †bZ…Z¡`vb Acwinvh©| †hvM¨ †bZ…Z¡ cÖwZôvb‡K k‰bt k‰bt mvd‡j¨i w`‡K GwM‡q wb‡q hvq| 
hy‡M hy‡M wewfbœ †bZv Zv‡`i mwVK †bZ…‡Z¡i gva¨‡g msMV‡bi Dbœqb K‡i wM‡q‡Qb| †Kv‡bv †Kv‡bv wPšÍvev`xiv 
g‡b K‡ib Ô‡bZ…Z¡Õ welqwU Rb¥m~‡Î ev Rb¥MZ| wKš‘ M‡elYvq GwU cÖgvwbZ n‡q‡Q, cÖwZôv‡b †bZv ˆZwi Kiv 
m¤¢e| G BDwb‡U Avgiv †bZ…‡Z¡i wewfbœ w`K wb‡q Av‡jvPbv Ki‡ev|    
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  †bZ…Z¡ Ges e¨e¯’vcbv 
 Leadership and Management  

  

 
D‡Ïk¨ 

     
G cvV †k‡l Avcwb-  

• †bZ…‡Z¡i A_© I aviYv eY©bv Ki‡Z cvi‡eb| 
• †bZ…Z¡ I e¨e¯’vcbvi ga¨Kvi cv_©K¨¸‡jv Rvb‡Z cvi‡eb| 

 
 

†bZ…‡Z¡i aviYv 
Concept of Leadership 
†bZ…‡Z¡i msÁv †`qv Lye KwVb| wewfbœ we‡klÁ wewfbœfv‡e †bZ…‡Z¡i msÁv w`‡q‡Qb| me©Rb MÖvn¨ msÁv cvIqv 
ỳ®‹i | G „̀wó‡KvY †_‡K ejv hvq, hZRb †bZ…‡Z¡i msÁv †`qvi †Póv K‡i‡Qb AšÍZ ZZwU †bZ…‡Z¡i msÁv 

cvIqv hv‡e| Z‡e, GKwU e¨vcv‡i cÖvq mevB GKgZ †h, †bZ…‡Z¡i welqwU cÖfve cÖwµqvi mv‡_ mswkøó| †bZ…Z¡ 
e¨e ’̄vcbv †_‡K wfbœZi wKQz wK-bv G e¨vcv‡i gZ‡f` i‡q‡Q| G wel‡q  GLbI h‡_ó weZK© Pj‡Q| AwaKvsk 
we‡klÁ g‡b K‡ib †h, †bZ…Z¡ I e¨e ’̄vcbv Avjv`v Avjv`v welq|  
 

nvfv©W© wek¦we`¨vj‡qi e¨e ’̄vcbvi Aa¨vcK Aveªvnvg Rv‡jRwbK (Abraham Zalegnik) hyw³ †`wL‡q‡Qb †h, 
†bZv I e¨e ’̄vc‡Kiv wfbœ wfbœ cÖK…wZi †jvK| ‡cÖlYv, e¨w³MZ BwZnvm Ges wPšÍv I K‡g© Zv‡`i g‡a¨ cv_©K¨ 
i‡q‡Q| GKB wek¦we`¨vj‡qi Aa¨vcK Rb KUvi (Johm Kotter) - I GKB gZ †cvlY K‡ib| 
 

gZ‰ØZZv _vKv m‡Ë¡I Avgiv †bZ…‡Z¡i GKwU e¨vcK-A_©-wewkó msÁv w`‡Z cvwi| Avgiv mgKvjxb Ae ’̄vi 
†cÖÿvc‡U ej‡Z cvwi †h, †bZ…Z¡ n‡jv we‡kl ÿgZv| †h e¨w³ †Kvb `j ev †Mvôx‡K Zvi g‡Zi w`‡K wb‡q hvb 
ev cÖfvweZ K‡ib, Zv‡K †bZv e‡j| wb‡P G wel‡q K‡qKRb we‡klÁ e¨w³i msÁv †`Iqv nj t 
 

1. Avi, WweøD. wMÖwdb (R.W.Griffin) Gi g‡Z, ÔÔAb¨‡K cÖfvweZ Kivi ÿgZv‡K †bZ…Z¡ wn‡m‡e 
msÁvwqZ Kiv hvqÕÕ (Leadership can be defined as the ability to influence other)|  

2. wK_ †Wwfm (Keith Davis) e‡jb, ÔÔ‡bZ…Z¡ nj D‡Ïk¨ AR©‡bi wbwg‡Ë Ab¨vb¨ †jvK‡`i ¯̂Ztù~Z©fv‡e 
DrmvwnZ I mvnvh¨ Kivi GKwU cÖwµqvÕÕ (Leadership is the process of encouraging and 

helping other to work enthusiastically toward objectives)| 
3. KzÄ Ges IÕ†Wv‡bj (Koontz and O’Donnell)- I cÖvq GKB my‡i K_v e‡j‡Qb| Zvuiv e‡jbt †bZ…Z¡ 

n‡jv mvaviY jÿ¨ AR©‡bi wbwg‡Ë gvbyl‡K cÖfvweZ Kiv| 
 

Dc‡ii Av‡jvPbvi cwi‡cÖwÿ‡Z Avgiv ej‡Z cvwi †h, †Kvb †ÿ‡Î we‡kl jÿ¨ AR©‡bi Rb¨ KwZcq e¨w³ ev 
`‡ji Kg©ZrciZv‡K cÖfvweZ Kivi cÖwµqvB n‡jv †bZ…Z¡| †bZ…Z¡ n‡”Q gvby‡li AvPiwYK ¸‡Yi mgwó hv 
Zv‡`i‡K msNe×fv‡e KvR Kivi Rb¨ PvwjZ K‡i| gvbyl‡K mvg‡bi w`‡K GwM‡q hvIqvi Rb¨ †bZ…Z¡ AMÖfv‡M 
†_‡K Zv‡`i‡K DrmvwnZ K‡i| †bZ…‡Z¡i mvaviY aviYv cvIqv †Mj| Gevi Avmyb, Avgiv †bZ…Z¡ I e¨e ’̄vcbvi 
g‡a¨ wgj-Awgj Lyu‡R †ei Kwi| 
 

†bZ…Z¡ ebvg e¨e ’̄vcbv 
Leadership versus Management 

‡bZ…Z¡ I e¨e ’̄vcbvi g‡a¨ wKQz †ÿ‡Î wgj Av‡Q, Avevi wKQz ‡ÿ‡Î AwgjI i‡q‡Q| c‡ii cvZvq AswKZ wPÎwU 
jÿ Ki‡j †evSv hv‡e †h, ev Í̄‡e Avgiv †`wL †h, me †bZv e¨e ’̄vcK bb Ges me e¨e ’̄vcKI †bZv bb (not all 

leaders are managers and not all managers are leaders)| cÖwZôv‡b e¨e ’̄vcK wn‡m‡e `vwqZ¡ cvIqvi 
ci GKRb e¨e ’̄vcK KZ¸‡jv AvbyôvwbK ÿgZv †c‡q _v‡Kb| wKš‘ Gi Øviv Giƒc g‡b Kivi †Kvb KviY †bB 
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e¨e ’̄vcbv 

†h, wZwb djcÖm~fv‡e cÖwZôvb‡K †bZ…Z¡ †`qvi ÿgvZv iv‡Lb| AvbyôvwbKZvi †eovRv‡ji evB‡i G‡m 
†jvKRb‡K cwiPvwjZ Kivi ÿgZv _vK‡j †bZ…‡Z¡i weKvk nq mev©waK| 
 
 
 
 
 

 
 
 
 

 
wPÎ t †bZ…Z¡ ebvg e¨e ’̄vcbv 

 

AvbyôvwbK mvsMVwbK ÿgZvi e‡j GKRb e¨e ’̄vcK Zvi Aaxb ’̄ Kg©x‡`i‡K cwiPvwjZ Ki‡Z cv‡ib, wb‡ ©̀k 
w`‡Z cv‡ib| G †ÿ‡Î wZwb ïayB e¨e ’̄vcK, †bZv bb| wKš‘ wZwb hw` Aaxb ’̄‡`i msMwVZ K‡i Zv‡`i‡K wewfbœ 
†KŠk‡j Kv‡R D`¨gx K‡i Zzj‡Z cv‡ib, ZLb wZwb Zv‡`i †bZvI e‡U| †hgb, wefvMxq e¨e ’̄vcK hLb 
wefv‡Mi Kg©Pvix‡`i‡K KvR Kivi Rb¨ wb‡ ©̀k †`b Ges Kg©PvixivI wbw ©̀ó KvRwU m¤úbœ K‡i, ZLb wZwb 
e¨e ’̄vcK wn‡m‡e KvR Ki‡Qb| hw` wZwb GKRb Kg©Pvixi e¨w³MZ mgm¨v mgvav‡bi Rb¨ wefv‡Mi mKj 
Kg©x‡K GKwÎZ K‡i gvbweK Av‡e`‡b mvov †`qvi Rb¨ D×z× K‡ib, ZLb wZwb †bZv wn‡m‡e KvR Ki‡Qb| 
 

mvsMVwbK `ÿZvi „̀wó‡KvY †_‡K we‡ePbv Ki‡j †`Lv hvq, hviv GKvav‡i †bZv I e¨e ’̄vcK Zviv †`‡ki 
g~j¨evb m¤ú`| G ai‡bi m¤ú` LyeB ỳ®úÖvc¨| ZvB Giƒc e¨w³‡`i jvjb I cyi®‹„Z Kiv †`‡ki ¯^v‡_©B 
Acwinvh©| gvM©v‡iU _¨vPvi (Margaret Thatcher) hLb e„‡U‡bi cÖavbgš¿x wQ‡jb, †m mgq cÖwZw`b Zvi 
‡bZ…‡Z¡i MyYvMyY Kiv n‡Zv| †m mgq Zvu‡K AvZ¥-wek¦vmx, †jŠn-gvbex, „̀p cÖwZÁvm¤úbœ Ges „̀p m¼ím¤úbœ 
e¨w³ wn‡m‡e ewY©Z Kiv n‡Zv| G kã¸‡jvB n‡”Q Ô‰ewkó¨Õ hv jÿY Z‡Ë¡i mg_©Kiv e¨envi K‡i _v‡Kb| G 
Z‡Ë¡i mg_©Kiv Rywjqvm wmRvi, †b‡cvwjqvb I Aveªvnvg wjsK‡bi gZ e¨w³‡`i †gvnbxq (Charismatic), 

D`¨gx (Enthusiastic) Ges wbf©xK (Fearless) †bZv wn‡m‡e AvL¨vwqZ K‡i‡Qb| cÖwZwU c`evP¨ GB †bZv‡`i 
ˆewkó¨‡K ewY©Z K‡i| eyw×gËv, AvZ¥wek¦vm, ~̀i „̀wó GB ˆewkó¨¸‡jv †bZ…‡Z¡i we‡kl PvwiwÎK ˆewkó¨ e‡j 
AwfwnZ Kiv nq| cieZ©xKv‡j A‡bK M‡elYvq †bZv‡`i GB jÿY ZË¡‡K Lye GKUv cÖwZôv Kiv hvqwb| 
 

e¯‘Zt G ZË¡ Abymv‡i, †bZ„Z¡ n‡”Q KwZcq we‡kl MyY, †hgb- eyw×gËv, K‡g©vÏxcbv, `vwqZ¡Ávb, wePvieyw×, 
cÖZz¨rcbœgwZZ¡, wePÿYZv BZ¨vw` _vK‡jB †hvM¨ †bZv nIqv hvq| Z‡e A‡b‡K †bZ…‡Z¡i G ZË¡‡K G Rb¨ 
mgv‡jvPbv K‡i‡Qb †h, ïay Rb¥m~‡Î AwR©Z ¸bvejxi gva¨‡g GKRb mdj †bZv nIqv hvqbv| 

 

 mvims‡ÿc 
 

†bZ…Z¡ n‡jv we‡kl ÿgZv| †h e¨w³ †Kv‡bv `j ev †Mvôx‡K Zvi g‡Zi w`‡K wb‡q hvb ev cÖfvweZ K‡ib, 
Zv‡K †bZv e‡j| A_©vr, we‡kl jÿ¨ AR©‡bi Rb¨ KwZcq e¨w³ ev `‡ji Kg©ZrciZv‡K cÖfvweZ Kivi 
cÖwµqvB n‡jv †bZ…Z¡| †bZ…Z¡ n‡”Q gvby‡li AvPiwYK ¸‡Yi mgwó hv Zv‡`i‡K msNe×fv‡e KvR Kivi Rb¨ 
PvwjZ K‡i| †bZ…Z¡ e¨e ’̄vcbv †_‡K wfbœZi wKQz wK-bv G e¨vcv‡i gZ‡f` i‡q‡Q| ev Í̄‡e Avgiv †`wL †h, me 
†bZv e¨e ’̄vcK bb Ges me e¨e ’̄vcKI †bZv bb| cÖwZôv‡b e¨e¯’vcK wn‡m‡e `vwqZ¡ cvIqvi ci GKRb 
e¨e¯’vcK KZ¸‡jv AvbyôvwbK ÿgZv †c‡q _v‡Kb| AvbyôvwbK mvsMVwbK ÿgZvi e‡j GKRb e¨e ’̄vcK Zvi 
Aaxb ’̄ Kg©x‡`i‡K cwiPvwjZ Ki‡Z cv‡ib, wb‡ ©̀k w`‡Z cv‡ib|  
 

 

 

Ggb e¨w³ whwb GKB mv‡_ †bZv 
I e¨e ’̄vcK 

whwb †bZv wKš‘ 
e¨e ’̄vcK bb 

whwb e¨e¯’vcK 
wKš‘ †bZv bb 
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  jÿY ZË¡ 
 Trait Theory 

  

 
D‡Ïk¨ 

     
G cvV †k‡l Avcwb-  

• jÿY ZË¡ m¤ú‡K© Rvb‡Z cvi‡eb| 
 

 
jÿY ZË¡ Kvh©Kix †bZ„‡Z¡i m‡½ RwoZ bvbv ai‡bi e¨envi I PvwiwÎK ‰ewk‡ó¨i eY©bv †`qvi †Póv K‡i| GwUB 
m¤¢eZ †bZ…Z¡ m¤ú‡K© cÖ_g ZË¡| _gvm Kvjv©Bj (Thomas Carlyle) G Z‡Ë¡i Ab¨Zg cw_K…r| ÿgZvq DbœxZ 
e¨w³i cÖwZfv, `ÿZv Ges kvwiixK ˆewkó¨ wPwýZ Kivi Rb¨ wZwb G ZË¡wU e¨envi K‡i‡Qb| †ivbvì †nB‡dR 
jÿY Z‡Ë¡i g‡a¨ Dwbk kZ‡Ki Qvqv Lyu‡R †c‡q‡Qb, hLb gnvb I weL¨vZ e¨w³Z¡‡`i Rxeb-BwZnv‡mi m‡½ 
mgv‡Ri BwZnvm‡KI hy³ Kiv n‡Zv| wKQz cy¯ÍK GB ZË¡‡K Ôˆewkó¨ ZË¡Õ Ges Ô¸YwfwËK ZË¡Õ bv‡g AvL¨vwqZ 
K‡i‡Q| 
 
‡bZ…‡Z¡i Dci cÖv_wgK M‡elYvKvixiv g‡b Ki‡Zb, †bZvi wKQz PvwiwÎK ˆewkó¨ Av‡Q Zv Zv‡K †bZv wn‡m‡e 
M‡o DV‡Z mvnvh¨ K‡i| Gme PvwiwÎK ˆewkó¨ Zv‡`i‡K Ab¨‡`i †_‡K ¯̂Zš¿ K‡i _v‡K| jÿY Z‡Ë¡i cÖe³viv 
mvaviYZ †bZ…‡Z¡i Rb¨ cÖ‡qvRbxq ¸Yvejx‡K ZvwjKve× K‡i iv‡Lb| Zvuiv a‡i †bb, †KvbI wbw ©̀ó ˆewkó¨ ev 
jÿYB Kvh©Ki †bZ…Z¡ `v‡bi ÿgZvq †cŠuQv‡Z mvnvh¨ K‡i| †kwj KvK©c¨vwUªK Ges GWzBb G.jK jÿY Z‡Ë¡i 
e¨vL¨v cÖm‡½ D`vniY w`‡Z wM‡q e‡j‡Qbt ÔÔ‡bZ…‡Z¡i g~j ˆewkó¨¸‡jv nj Pvjbvkw³ (e¨vcK A‡_© e¨eüZ kã 
hvi AšÍf©~³ nj K…wZZ¡, †cÖiYv, D”Pvkv, cÖvbkw³, D‡`¨vM, Ges †j‡M _vKvi ÿgZv), †bZ…‡Z¡i †cÖiYv, mZZv, 
b¨vqcivqbZv, AvZ¥wek¦vm (hv Av‡e‡Mi ˆ ’̄h©Zvi m‡½ m¤úwK©Z), Abyave‡bi ÿgZv Ges e¨emvwqK Ávb|ÕÕ 
 

 

 

 

 

 mvims‡ÿc 

 
jÿY ZË¡ Kvh©Kix †bZ„‡Z¡i m‡½ RwoZ bvbv ai‡bi e¨envi I PvwiwÎK ‰ewk‡ó¨i eY©bv †`qvi †Póv K‡i| 
ÿgZvq DbœxZ e¨w³i cÖwZfv, `ÿZv Ges kvwiixK ˆewkó¨ wPwýZ Kivi Rb¨ wZwb GB ZË¡wU e¨envi K‡i‡Qb| 
‡bZ…‡Z¡i Dci cÖv_wgK M‡elYvKvixiv g‡b Ki‡Zb, †bZvi wKQz PvwiwÎK ˆewkó¨ Av‡Q Zv Zv‡K †bZv wn‡m‡e 
M‡o DV‡Z mvnvh¨ K‡i| jÿY Z‡Ë¡i cÖe³viv mvaviYZ †bZ…‡Z¡i Rb¨ cÖ‡qvRbxq ¸Yvejx‡K ZvwjKve× K‡i 
iv‡Lb| Zvuiv a‡i †bb †h †KvbI wbw ©̀ó ˆewkó¨ ev jÿYB Kvh©Ki †bZ…Z¡ `v‡bi ÿgZvq †cŠuQv‡Z mvnvh¨ K‡i|   
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  AvPiY ZË¡ 
 Behavioral Theories 

  

 
D‡Ïk¨ 

     
G cvV †k‡l Avcwb-  

• wgwkMvb mgxÿv m¤ú‡K© Rvb‡Z cvi‡eb| 
• IwnI †÷U mgxÿv m¤ú‡K© Rvb‡Z cvi‡eb| 
• e¨e ’̄vcKxq MÖxW g‡Wj eY©bv Ki‡Z cvi‡eb| 

 
 

‰ewkó¨ Z‡Ë¡i mgv‡jvPbvi Rev‡e ZvwË¡‡Kiv †bZ…Z¡‡K wKQz we‡kl AvPi‡Yi mgwó e‡j a‡i wb‡q M‡elYv ïiæ 
Ki‡jb| M‡elYvq Zviv †`L‡Z †c‡jb, †bZv‡`i wKQz wbw ©̀ó AvPiY Ab¨‡`i †_‡K Avjv`v| Zviv g‡b K‡ib, 
†bZ…Z¡ ïaygvÎ ˆewk‡ó¨i Dci wfwË K‡i ˆZwi nqbv eis †bZv‡`i wbw ©̀ó AvPiY Ab¨‡`i cÖfvweZ K‡i| D`vniY 
wn‡m‡e †WwfW g¨vK‡K¬j¨v‡Ûi (David McClelland) K_v ejv hvq| wZwb †bZ…‡Z¡i `ÿZv‡K hZ bv ˆewk‡ó¨i 
mgwó wn‡m‡e ‡`‡LwQ‡jb, Zvi †P‡q A‡bK †ewk K‡i †`‡LwQ‡jb D‡Ïk¨ AR©‡b wbw ©̀ó AvPi‡Yi mgwó wn‡m‡e| 
wZwb `vwe K‡ib, mdj †bZv‡`i g‡a¨ ÿgZvi Pvwn`v †ewk _vK‡e, ms‡hv‡Mi Pvwn`v Kg _vK‡e, Ges D”P 
gvÎvq mwµqfv‡e evav`v‡bi ÿgZv _vK‡e| G‡K AvZ¥-wbqš¿YI ejv hvq| mv_©K †bZviv wewfbœ cwiw¯’wZ‡Z 
mgRvZxq AvPiY K‡i _v‡Kb| G Z‡Ë¡i Abymvix‡`i cwiPvwjZ K‡qKwU D‡jøL‡hvM¨ mgxÿvi djvdj n‡”Q- 

1. wgwkMvb mgxÿv (The Michigan Studies) 
2. IwnI †÷U mgxÿv (The Ohio State Studies) 
3. e¨e ’̄vcKxq MÖxW g‡Wj (Managerial Grid Model) 

 

Avmyb, G mgxÿv¸‡jv m¤ú‡K© †R‡b wbB| 
 

1. wgwkMvb mgxÿv (The Michigan Studies)  
wgwkMvb wek¦we`¨vj‡q cwiPvwjZ G mgxÿvi †bZ…Z¡ †`b †ibwmm jvBKvU© (Rensis Likert)| G mgxÿvi Aax‡b 
wewfbœ msMV‡b e¨e¯’vcK I mycvifvBRi‡`i AvPiY wb‡q wRÁvmvev` K‡i GKwU Z_¨ fvÛvi M‡o †Zvjv nq| 
mgxÿvwUi D‡Ïk¨ wQj mdj †bZv‡`i AvPiY I Amdj †bZv‡`i AvPi‡Yi ga¨Kvi cv_©K¨ Zz‡j aiv| GKRb 
mdj I Amdj ev e¨_© †bZvi ga¨Kvi cv_©K¨ wbiƒc‡bi †ÿ‡Î Drcv`bkxjZv, Kvh© mš‘wó, Kg©x‡`i Abycw¯’wZ I 
N~b©vqgvbZv, AcPq I e¨q BZ¨vw` welqvw` ch©‡eÿY Kiv n‡qwQj| 
 

mgxÿvq ỳÕwU †gŠwjK ai‡bi †bZ…Z¡-AvPiY wPwýZ Kiv nq- 
K) Kvh©wbf©i †bZ…Z¡-AvPiY Ges  
L) Kg©xwbf©i †bZ…Z¡-AvPiY 

mgxÿKiv †`L‡jb †h, Kvh©wbf©i †bZviv Aa Í̄b Kg©x‡`i Kv‡Ri Dci Mfxi g‡bv‡hvM †`b, Kv‡Ri c×wZ Zv‡`i 
Kv‡Q e¨vL¨v K‡ib, Kv‡Ri LyuwU-bvwU cixÿv K‡ib Ges Kvh©dj wb‡qB †ewk e¨wZe¨¯Í _v‡Kb|  
wb‡Pi wPÎwU jÿ¨ Kiæbt 
 

 

‡bZ„‡Z¡i Øviv ewa©Z wbqš¿Y 
 

 
Nwbô ZË¡veavb            Kvh©wbf©i                           mvaviY                         Kg©xwbf©i                 AevabxwZ  
 

Kg©x‡`i ewa©Z m¤ú„³Zv 
 

 

wPÎ: †bZ…‡Z¡ AvPi‡Yi avievwnKZv 
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cÿvšÍ‡i, Kg©x wbf©i †bZviv GKwU Nwbô Kg©x`j M‡o Zzj‡Z Ges cÖwZwU Kg©x hv‡Z Zvi Kv‡R mš‘ó _v‡K †m 
e¨vcv‡i †ewk AvMÖnx _v‡K| G ai‡bi †bZvi g~j wPšÍvB n‡jv Aaxb ’̄ Kg©x‡`i g½j| †bZ…‡Z¡i G ỳÕwU ÷vBj 
ỳÕw`‡K Aew¯’Z e‡j g‡b Kiv nq Ges GKRb †bZv †h †Kvb GKwU ÷vBj AbymiY Ki‡Z cv‡ib e‡j mgxÿKiv 

g‡b Ki‡Zb| 
 

2. IwnI †÷U mgxÿv (The Ohio State Studies)  

Pwjøk kZ‡Ki †kl w`‡K Ges cÂvk `k‡Ki ïiæ‡Z IwnI †÷U wek¦we`¨vj‡q †bZ…Z¡ wb‡q M‡elYv cwiPvwjZ 
nq| mgxÿKiv Zv‡`i D™¢vweZ cÖkœgvjvi gva¨‡g †mbvevwnbx Ges wkí KviLvbvq wb‡qvwRZ e¨e¯’vcK‡`i AvPiY 
m¤ú‡K© Zv‡`i Aaxb ’̄‡`i KvQ †_‡K aviYv MÖnY K‡ib| wgwkMvb mgxÿvi gZB G mgxÿvqI †bZvi AvPi‡Yi 
ỳÕwU Dcv`vb wPwýZ Kiv nqt 

 

K) we‡ePbv (Consideration) 

L) D‡`¨vMx KvVv‡gv (Initiating Structure) 
 

we‡ePbvg~jK AvPiY n‡jv, †bZv hLb Aa Í̄b‡`i Abyf~wZ wb‡q wPšÍv K‡ib Ges Zv‡`i gZvgZ‡K m¤§vb K‡ib| 
†bZv I Aa Í̄b‡`i ga¨Kvi m¤úK© hLb cvi¯úwiK wek¦vm, kÖ×v‡eva Ges DfqgvwÎK †hvMv‡hv‡Mi Dci wbf©i 
K‡i cÖwZwôZ nq ZLb †bZv we‡ePbv cÖm~Z †bZ…‡Z¡i aviv AbymiY Ki‡Qb ejv hvq| 
 

D‡`¨vMx KvVv‡gv ej‡Z, †bZv KZ©„K `‡ji KvVv‡gv MVb Ges Gi Kvh©µ‡gi m~Pbv‡K †evSv‡bv nq| hLb †bZv 
Aa¯Íb‡`i KvR I f~wgKv ¯úó K‡i e¨vL¨v K‡ib Ges Kg©xiv ¯úó K‡i Rv‡bb †h msMV‡b Zv‡`i wK KvR Ki‡Z 
n‡e, ZLbB †bZv KvVv‡gv MVb D‡`¨vM cÖm~Z AvPiY AbymiY Ki‡Qb ejv hvq| G ai‡bi †bZv Aa Í̄b‡`i m‡½ 
Nwbô †hvMv‡hvM iÿv K‡i P‡jb Ges `‡ji KvR m¤úbœ Kivi Rb¨ c×wZ wba©viY K‡ib| wb‡Pi †iLv wP‡Îi 
gva¨‡g welqwU AviI ¯úófv‡e Dc ’̄vcb Kiv hvqt 

 
 
   D”P 

 
  
 
 
       we‡ePbv (Kvh©wbf©i) 
 
 
 
     wb¤œ 
          wb¤œ                  D‡`¨vMx KvVv‡gv (Kvh©wbf©i)                D”P 
 

wPÎ: †bZ…‡Z¡ IwnI †÷U mgxÿv 
 
 

D‡`¨vMx KvVv‡gv cwiPvwjZ †bZvi AvPiY n‡jv Kvh©-wbf©i| Kv‡Ri Lei`vix, Drcv`b Ges KZ©e¨ I `vwq‡Z¡i 
Dci Zviv AwaK ¸iæZ¡ Av‡ivc K‡ib| G mgxÿvq mgxÿKiv G ỳÕwU †bZ…‡Z¡i aviv‡K ỳÕwU c„_K gvÎvq Aew¯’Z 
e‡j g‡b K‡ib| A_v©r, GKRb †bZv GKB m‡½ D”P we‡ePbv cÖm~Z I wb¤œ-KvVv‡gv MVb D‡`¨vM cÖm~Z AvPiY 
Ki‡Z cv‡ib A_ev D”P D‡`¨vMx KvVv‡gv MVb I wb¤œ we‡ePbv cÖm~Z AvPiY Ki‡Z cv‡ib| 
 
 
 

         
        wb¤œ KvVv‡gv                             D”P KvVv‡gv 
        D”P we‡ePbv                            D”P we‡ePbv 
 
 
 
        wb¤œ KvVv‡gv                              D”P KvVv‡gv 
        wb¤œ we‡ePbv                              wb¤œ we‡ePbv 
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3. e¨e ’̄vcKxq MÖxW g‡Wj (Managerial Grid Model)  
ievU© †eøK Ges †Rb gDUb (Robert Blake and Jane Mouton) e¨e ’̄vcbvi wewfbœ iKg cixÿv Kivi c×wZ 
wn‡m‡e e¨e ’̄vcKxq MÖxW g‡Wj D™¢veb K‡ib, hvi Øviv cvuP ai‡Yi †bZ…‡Z¡i ÷vBj D‡b¥vwPZ n‡q‡Q| G 
c×wZ‡Z e¨e ’̄vc‡Ki AvPiY ỳÕwU gvÎvq wef³| GKwU n‡jv Drcv`‡bi Rb¨ DwØMœZv Ges AciwU n‡jv Kg©xi 
Rb¨ DwØMœZv| Drcv`‡bi Rb¨ DwØMœZv Kvh©-wbf©i ev KvVv‡gv MVb D‡`¨vMx †bZvi AvPi‡Yi gZ| cÿvšÍ‡i, 
Kg©xi Rb¨ DwØMœZv n‡jv Kg©x wbf©i ev we‡ePbv cÖm~Z †bZvi AvPi‡Yi gZ| wb‡Pi wPÎwU jÿ Kiæb t  
 
 
   9                                                                                             

                          8 
                          7 
                          6 
                          5                                   55 
                          4 
                          3 
                          2 
                          1                                                                                                                                        
                                 1      2      3        4        5        6          7        8          9 
 

wPÎ: e¨e ’̄vcKxq MÖxW g‡Wj 
 

1.1 ~̀e©j †bZ…Z¡t G cwiw¯’wZ‡Z †bZv ev e¨e¯’vc‡Ki b~b¨Zg cÖ‡Póvq msMVb Pj‡Z cv‡i| G‡ÿ‡Î Drcv`b ev 
Kg©x †KvbUvi Rb¨B †bZv DwØMœ bb| Aa¯Íbiv hLb AwZ gvÎvq e¨w³ ¯^vZš¿¨Zv wcÖq nq Ges wbR B‡”Q gZ 
AvPiY K‡i ZLb G ai‡bi †bZ…‡Z¡i AvPiY weivR K‡i| 
 

9.1 Drcv`b †Kw› ª̀K †bZ…Z¡t G cwiw¯’wZ‡Z †bZvi Drcv`‡bi cÖwZ m‡ev©”P DwØMœZv cÖ‡qvRb, Kg©xi cÖwZ bq| 
Kv‡RB Drcv`b `ÿZvi Rb¨ gvbe m¤úK© hv‡Z †Kvb evav m„wó Ki‡Z bv cv‡i †mUv †`Lv †bZvi KvR| 
 

1.9 Kg©x †Kw› ª̀K †bZ…Z¡t c~‡e© †bZ…‡Z¡i G ÷vBjwU ÔKvw›Uª K¬veÕ bv‡g cwiwPZ wQj| G Ae ’̄vq †bZv‡K Drcv`‡bi 
cwie‡Z© msMV‡bi m`m¨‡`i myL, ¯̂v”Q›`¨, we‡bv`b I Kj¨v‡Yi Dci †ewk g‡bv‡hvM w`‡Z nq| 
 

5.5 ga¨c_t G‡ÿ‡Î †bZv msMV‡bi Drcv`b I Kg©x‡`i Rb¨ mgvb gvÎvq DwØMœZv †`Lvb| G ÷vB‡j wek¦vm 
Kiv nq, msMV‡b Drcv`b I Kg©x‡`i myL ¯^v”Q›`¨ GKwU m‡šÍvlRbK gvÎvq ivL‡jB msMV‡bi D‡Ïk¨ mdj e‡j 
we‡ewPZ nq| †m‡ÿ‡Î †bZv Drcv`b I Kg©xi Rb¨ mgvb gvÎvq GKwU gvSvgvwS Ae ’̄v‡b DwØMœZv †eva Ki‡jB 
msMVb‡K wVKfv‡e cwiPvwjZ Ki‡Z cv‡ib| 
 

9.9 DËg †bZ…Z¡t G †bZ…‡Z¡i ÷vBj‡K wUg Iqv©KI ejv hvq| †Kvb †Kvb †ÿ‡Î mwVK †bZ…‡Z¡i Rb¨ cÖ‡qvRb 
Drcv`b I Kg©xi Rb¨ †bZvi m‡ev©”P DwØMœZv| Kv‡Ri Rb¨ †bZv‡K D‡`¨vM †bevi cvkvcvwk Kg©xi my‡hvM 
myweavi cÖwZI †bZvi Zxÿè „̀wó ivL‡Z n‡e Ges Gi Øviv M‡o DV‡e wUg Iqv©K, hv Kv‡Ri cÖwZ Kg©x‡`i mg‡eZ 
cÖ‡Póv| †eøK I gDU‡bi g‡Z, me‡P‡q mdj †bZ…‡Z¡i aviv n‡jv wUg IqvK©, A_©vr †h †bZv Drcv`b I Kg©xi 
Rb¨ hyMcrfv‡e m‡ev©”Pfv‡e DwØMœ _vK‡eb Ges †m Abyhvqx KvR K‡i hv‡eb, msMV‡b wZwbB n‡eb mdj †bZv| 
 

 

 

 

 

 

 

   1.9                                                                                                       9.9 

 

 

 

 

                                                       
                                        
 
 
 

Drcv`b †Kw› ª̀K 
†bZ…Z¡ 

DËg †bZ…Z¡ 

5.5 
ga¨cÿ 

1.1 9.1 

Kg©x‡Kw›`ªK 
†bZ…Z¡¡ 

`~e©j †bZ…Z¡ 
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 mvims‡ÿc 

 
M‡elYvq †`Lv hvq, †bZv‡`i wKQz wbw ©̀ó AvPiY Ab¨‡`i †_‡K Avjv`v| M‡elKiv g‡b K‡ib, †bZ…Z¡ ïaygvÎ 
ˆewk‡ó¨i Dci wfwË K‡i ˆZwi nqbv eis †bZv‡`i wbw ©̀ó AvPiY Ab¨‡`i cÖfvweZ K‡i| mv_©K †bZviv wewfbœ 
cwiw ’̄wZ‡Z mgRvZxq AvPiY K‡i _v‡Kb| G Z‡Ë¡i Abymvix‡`i cwiPvwjZ K‡qKwU D‡jøL‡hvM¨ mgxÿvi 
djvdj n‡”Q- wgwkMvb mgxÿv, IwnI †÷U mgxÿv Ges e¨e ’̄vcKxq MÖxW g‡Wj| wgwkMvb mgxÿvwUi D‡Ïk¨ 
wQj mdj †bZv‡`i AvPiY I Amdj †bZv‡`i AvPi‡Yi ga¨Kvi cv_©K¨ Zz‡j aiv| GKRb mdj I Amdj ev 
e¨_© †bZvi ga¨Kvi cv_©K¨ wbiƒc‡bi †ÿ‡Î Drcv`bkxjZv, Kvh©mš‘wó, Kg©x‡`i Abycw¯’wZ I N~b©vqgvbZv, 
AcPq I e¨q BZ¨vw` welqvw` ch©‡eÿY Kiv n‡qwQj| wgwkMvb mgxÿvi gZB IwnI †÷U mgxÿvq †bZvi 
AvPi‡Yi ỳÕwU Dcv`vb wPwýZ Kiv nqt we‡ePbv Ges D‡`¨vMx KvVv‡gv| we‡ePbvg~jK AvPiY n‡jv, †bZv hLb 
Aa Í̄b‡`i Abyf~wZ wb‡q wPšÍv K‡ib Ges Zv‡`i gZvgZ‡K m¤§vb K‡ib| Ab¨w`‡K, D‡`¨vMx KvVv‡gv ej‡Z, 
†bZv KZ©„K `‡ji KvVv‡gv MVb Ges Gi Kvh©µ‡gi m~Pbv‡K †evSv‡bv nq| e¨e¯’vcKxq MÖxW g‡Wj Øviv cvuP 
ai‡Yi †bZ…‡Z¡i ÷vBj D‡b¥vwPZ n‡q‡Q| G c×wZ‡Z e¨e ’̄vc‡Ki AvPiY ỳÕwU gvÎvq wef³| GKwU n‡jv 
Drcv`‡bi Rb¨ DwØMœZv Ges AciwU n‡jv Kg©xi Rb¨ DwØMœZv| Drcv`‡bi Rb¨ DwØMœZv Kvh©-wbf©i ev KvVv‡gv 
MVb D‡`¨vMx †bZvi AvPi‡Yi gZ| cÿvšÍ‡i, Kg©xi Rb¨ DwØMœZv n‡jv Kg©x wbf©i ev we‡ePbv cÖm~Z †bZvi 
AvPi‡Yi gZ|     
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  cwiw ’̄wZMZ ZË¡ 
 Contingency Theory 

  

 
D‡Ïk¨ 

     
G cvV †k‡l Avcwb-  

• cwiw¯’wZMZ ZË¡ m¤ú‡K© aviYv cv‡eb| 
• cwiw¯’wZMZ Z‡Ë¡i g~j cÖwZcv`¨ welqmg~n Rvb‡Z cvi‡eb| 
• jÿ¨-c_ ZË¡ eY©bv Ki‡Z cvi‡eb| 

 
 

G Z‡Ë¡i D™¢veKiv n‡jb †mme e¨e ’̄vcK, Kjmvë¨v›U I M‡elK hvuiv cÖavb cÖavb e¨e¯’vcbv I †bZ…Z¡ ZË¡‡K 
ev¯Íe RM‡Z cÖ‡qv‡Mi †Póv K‡i‡Qb| Zvuiv hLb †`L‡jb †h, †Kvb c×wZ GKwU †ÿ‡Î LyeB Kvh©Ki cÖgvwYZ 
n‡q‡Q A_P Ab¨ †ÿ‡Î wedj n‡q‡Q, ZLb Zvuiv Gi e¨vL¨v †LvuRvi †Póv K‡i‡Qb| D`vniY¯^iƒc, GKwU 
mvsMVwbK Dbœqb Kg©m~wP GKwU we‡kl †ÿ‡Î LyeB PgrKvi mydj w`‡q‡Q wKš‘ GKB Kg©m~wP Ab¨ Av‡iKwU †ÿ‡Î 
Pig e¨_©Zvi wkKvi n‡q‡Q| †Kb? Zvuiv Gme cÖ‡kœi Reve Lyu‡R †c‡q‡Qb| Zvuiv †`L‡jb, djvdj wfbœ iK‡gi 
nq KviY cwiw¯’wZI wfbœ| GK cwiw¯’wZ‡Z †h †KŠkj mdj n‡e, Ab¨vb¨ cwiw¯’wZ‡Z ‡mwU mgfv‡e mdj bv-I 
n‡Z cv‡i|  
 

‡bZ…‡Z¡i AvPiY ZË¡ †bZvi AvPi‡Yi Dci me©‡kl ¸iæZ¡ w`‡jI cwiw¯’wZi Dci ‡Zgb bRi †`qwb| 1967 
mv‡j †d«W wdWjvi (Fred Fiedler) `xN© 16 eQ‡ii mgxÿv †k‡l cwiw¯’wZMZ ZË¡ cÖeZ©b K‡ib| ZË¡ we‡kølY 
Ki‡j †`Lv hvq, GKRb †bZvi mdjZv wbf©i Ki‡e cwiw¯’wZi Dci| †Kvb GKRb †bZv we‡kl cwiw¯’wZ‡Z 
mdj n‡eb Avevi wfbœ cwiw¯’wZ‡Z mdj bvI n‡Z cv‡ib| GKRb †bZvi KvR n‡jv we‡kl †ÿ‡Î ev 
cwiw¯’wZ‡Z, we‡kl Ae¯’vq Ges we‡kl mg‡q †Kvb †KŠkj/c×wZ jÿ¨ AR©‡bi Rb¨ me‡P‡q Dc‡hvMx n‡e Zv 
Lyu‡R †ei Kiv| cwiw¯’wZwfwËK e¨e ’̄vcbv Kvh©wmw×i Rb¨ me‡P‡q DËg-G welqwU gv_vq †i‡L GKRb †bZv 
Kg©cš’v wbav©iY K‡ib| wK ai‡bi †bZv wK cwi‡e‡k mdj n‡eb GB ZË¡ ZvI e¨vL¨v K‡i‡Q, A_©vr ïaygvÎ 
†bZvi ¸YvejxB bq, cwi‡ekI †bZvi †bZ…‡Z¡i mdjZvi Rb¨ KvR K‡i|  
 

Avmyb, Gevi G Z‡Ë¡i g~j cÖwZcv`¨ welqmg~n wb‡q Av‡jvPbv Kiv hvK| 
 

1. †bZvi e¨w³Z¡t wdWjvi Ges Zvi mn‡hvMxiv g‡b K‡ib †h, †bZvi mvdj¨ wbf©i K‡i †bZvi e¨w³Z¡ 
Ges cwiw¯’wZi mvgÄ‡m¨i g‡a¨| †bZvi e¨w³Z¡‡K Zvuiv ỳÕfv‡M fvM K‡i‡Qb- Kg©gyLx I m¤úK©gyLx| 
GQvovI cwiw¯’wZi Ae ’̄v‡f‡` wZbfv‡M fvM K‡i‡Qb- mePvB‡Z Dc‡hvMx, Aby‡cv‡hvMx Ges gvSvgvwS| 
 

2. Kg© I m¤úK©gyLx ‡cÖlYvt AvPiY Z‡Ë¡ †hfv‡e Kvh©wfwËK I Kgx©wfwËK ev KvVv‡gv MVb D‡`¨vM I 
we‡ePbvcÖm~Z AvPiY e¨vL¨v Kiv n‡q‡Q wVK †Zgwb G Z‡Ë¡I Kg© I m¤úK©g~Lx †cÖlYviI GKBfv‡e 
e¨vL¨v K‡i‡Qb| Z‡e, G Z‡Ë¡ wdWjvi G ỳÕwU‡K PvwiwÎK ˆewkó¨ wn‡m‡e †`wL‡q‡Qb Ges e¨w³ 
we‡k‡l G ‰ewkó¨i †Kvb cwieZ©b nqbv|  
 
†bZvi Kg© I m¤úK©gyLx †cÖlYv cwigv‡ci Rb¨ wdWjvi me‡P‡q Kg cQ‡›`i mnKg©x †¯‹j (Learnt 

Preferred Co-Worker Scale) D™¢veb K‡ib| G c×wZ‡Z †bZv‡K Zvi Kg©RM‡Z hv‡`i m‡½ KvR 
Ki‡Qb Zv‡`i g‡a¨ Zzjbvg~jKfv‡e me‡P‡q KgcQ‡›`i mnKg©x‡K wPwýZ Ki‡Z ejv nq Ges †mB 
mnKg©x‡K 16 wU wel‡q 8 gvÎvi †¯‹‡j cwigvc Ki‡Z ejv nq| †hgb- 
 
 

AcUz      cUz 

 

cvV 7.4 
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               1              2              3              4             5               6               7              8   
 
 
eÜzmyjf           AeÜzmyjf 
              8            7           6              5           4              3              2              1 
 
 

A_©vr, msL¨v hZ †ewk n‡e ZZ ¸YMZ wePv‡i Zv n‡e Kg cQ‡›`i mnKg©xi abvZ¥K (Positive) 

g~j¨vqb| msL¨v hZ Kg n‡e ZZ Zv n‡e mePvB‡Z Kg cQ‡›`i mnKg©xi FbvZ¥K (Negative) 
g~j¨vqb| 

 

3. cwiw¯’wZi Dc‡hvwMZvt wdWjv‡ii g‡Z, cwiw¯’wZi Dc‡hvwMZv wbf©i K‡i wZbwU Dcv`v‡bi Dci|  
K) †bZv I `‡ji m`m¨‡`i ga¨Kvi m¤úK© 
L) Kv‡Ri KvVv‡gv 
M) c`MZ ÿgZv 

 

†bZvi Rb¨ me‡P‡q Dc‡hvMx cwiw¯’wZ n‡jv hLb †bZv I `‡ji m`m¨‡`i g‡a¨ we`¨gvb m¤úK© Lye  
fvj _v‡K| hLb ‡h KvRwU `j Ki‡e Zv hw` nq LyeB KvVv‡gvMZ Zvn‡j †bZvi c`MZ ÿgZvI _v‡K 
†ewk| †bZvi Rb¨ me‡P‡q Abyc‡hvMx cwiw¯’wZ n‡jv hLb †bZvi mv‡_ `‡ji m`m¨‡`i m¤úK© Lvivc 
_v‡K| A_©vr, hLb ‡h KvRwU `j Ki‡e Zv hw` nq KvVv‡gvMZfv‡e ~̀e©j Ges †bZvi c`MZ ÿgZv 
hw` nq LyeB Kg| G ỳÕ‡qi gvSvgvwS Ae ’̄vb n‡jv †bZvi Rb¨ GKwU Dc‡hvMx I Abyc‡hvMxi GKwU 
gvSvgvwS ch©vq| 
 

wdWjv‡ii g‡Z, cwiw¯’wZ hLb A‡bK Dc‡hvMx ev Abyc‡hvMx ZLb Kg©g~Lx †bZ…Z¡ mdj n‡e| Avi 
cwiw¯’wZ hLb G ỳÕ‡qi gvSvgvwS ch©vq ZLb m¤úK©g~Lx †bZ„Z¡ mdj n‡e| wb‡Pi wPÎwU jÿ Kiæb- 

 
 

 

cwiw ’̄wZ AbyK~j 
 
 
 

 

cwiw ’̄wZ gvSvgvwS 
 

cwiw ’̄wZ cÖwZK~j 

 

Kg©g~Lx †bZ…Z¡ 
 

m¤úK©g~Lx †bZ„Z¡ 
 

Kg©g~Lx †bZ…Z¡ 

 
wPÎ: wdWjv‡ii cwiw ’̄wZMZ g‡Wj 

 
wdWjv‡ii cwiw¯’wZMZ Z‡Ë¡i cvkvcvwk mË‡ii `k‡K AvaywbK †bZ…‡Z¡i Dc‡i gvwU©b Bfvbm Ges ievU© nvDm 
(Martin Evans and Robert House)-Gi Av‡iKwU M‡elYvjä djvdj n‡”Q jÿ¨-c_ ZË¡| Avmyb, G ZË¡wU 
m¤ú‡K© mswÿßfv‡e †R‡b wbB| 
 

jÿ¨-c_ ZË¡ 
Path-Goal Theory 
eZ©gv‡b †bZ…‡Z¡ eûj Av‡jvwPZ ZË¡wU n‡”Q jÿ¨-c_ ZË¡| GwUI GKwU cwiw¯’wZMZ ZË¡| Z‡e G Z‡Ë¡ †bZvi 
wbw ©̀ó ‰ewk‡ó¨i PvB‡Z cwiw¯’wZ I †bZvi AvPi‡Yi Dci †ewk ¸iæZ¡v‡ivc Kiv n‡q‡Q| Aa Í̄b‡`i Kg©mš‘wó, 
†cÖlYv I Kg©m¤úv`b Øviv †bZv cÖfvweZ nq| G ZË¡wU †bZ…‡Z¡i AvPi‡Yi PviwU ¯^Zš¿ aiY mbv³ K‡ib| wb‡Pi 
wP‡Î GB PviwU aiY †`Lv‡bv njt 
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wPÎ t jÿ¨-c_ ZË¡ 
 

 

(K) wb‡ ©̀kbvgyLx †bZ…Z¡ (Directive Leadership)t G ai‡bi †bZ…‡Z¡ †bZv Aa Í̄b‡`i KvQ †_‡K wK cÖZ¨vkv 
K‡i Zv Rvwb‡q †`b, Kv‡Ri mywbw ©̀ó w`Kwb‡ ©̀kbv Ges wK K‡i wbav©wiZ gv‡bi KvR m¤úv`b Kiv hvq Zv e‡j 
†`b| 
 

(L) AskMÖnYgyLx †bZ…Z¡ (Participative Leadership)t G ai‡bi †bZ…‡Z¡i ÷vB‡j †bZv wm×všÍ MÖnY 
cÖwµqvq Aa Í̄b‡`i AskMÖn‡Y wek¦vmx _v‡Kb| hLbB †bZv †Kvb mgm¨vi m¤§yLxb nb ZLbB Aa Í̄b‡`i mv‡_ 
civgk© K‡ib Ges Zv‡`i mycvwik we‡kølYc~e©K Zv we‡ePbvq G‡b wm×všÍ MÖnY K‡i _v‡Kb| 
 

(M) AR©bwfwËK †bZ…Z¡ (Achievement Oriented Leadership)t G †ÿ‡Î †bZviv Aa¯Íb‡`i Rb¨ RwUj 
Ges ỳtmvnwmK jÿ¨gvÎv wba©viYc~e©K me‡P‡q DuPygv‡bi KvR m¤úv`b Ki‡eb e‡j Avkv K‡ib Ges Aa Í̄biv 
m‡e©vËg Dcv‡q cÖ‡Póv Pvwj‡q msMV‡bi D‡Ïk¨ AR©b Ki‡eB-G‡ÿ‡Î Zviv cÖwZÁve× _v‡Kb| D‡Ïk¨ AR©bB 
G †bZ…‡Z¡i g~j jÿ¨| 
 

(N) mnvq †bZ…Z¡ (Supportive Leadership)t †bZ…‡Z¡i G ÷vB‡j †bZvi mv‡_ Aa¯Íb‡`i †mŠnv ©̀¨c~Y© m¤úK©  
_v‡K| Aa Í̄b‡`i PvIqv-cvIqv, m¤§vb, ghv©`v Ges Kj¨v‡Yi Rb¨ †bZv m`v m‡Pó _v‡Kb| 
 
 

 mvims‡ÿc 
 

cwiw¯’wZMZ ZË¡ Abyhvqx, GKRb †bZvi mdjZv wbf©i Ki‡e cwiw¯’wZi Dci| †Kvb GKRb †bZv we‡kl 
cwiw¯’wZ‡Z mdj n‡eb Avevi wfbœ cwiw¯’wZ‡Z mdj bvI n‡Z cv‡ib| GKRb †bZvi KvR n‡jv we‡kl †ÿ‡Î 
ev cwiw¯’wZ‡Z, we‡kl Ae ’̄vq Ges we‡kl mg‡q †Kvb †KŠkj/c×wZ jÿ¨ AR©‡bi Rb¨ me‡P‡q Dc‡hvMx n‡e 
Zv Lyu‡R †ei Kiv| cwiw¯’wZi Dc‡hvwMZv wbf©i K‡i wZbwU Dcv`v‡bi Dcit †bZv I `‡ji m`m¨‡`i ga¨Kvi 
m¤úK©, Kv‡Ri KvVv‡gv Ges c`MZ ÿgZv| jÿ¨-c_ ZË¡I GKwU cwiw¯’wZMZ ZË¡| Z‡e G Z‡Ë¡ †bZvi wbw ©̀ó 
‰ewk‡ó¨i PvB‡Z cwiw¯’wZ I †bZvi AvPi‡Yi Dci †ewk ¸iæZ¡v‡ivc Kiv n‡q‡Q|    
 

 

cwi‡ekMZ Dcv`vb 

 
djvdj 
• m¤úv`b 
• mš‘wó 

‡bZvi AvPiY 
• wb‡ ©̀kbvgyLx • AR©bwfwËK 
• AskMÖnYgyLx • mnvqK 

 

Aa Í̄b Dcv`b 
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  mgKvjxb †cÖÿvcU 
 Contemporary Perspectives  

  

 
D‡Ïk¨ 

     
G cvV †k‡l Avcwb-  

• †gvnbxq †bZ…Z¡ m¤ú‡K© Rvb‡Z cvi‡eb| 
• iƒcvšÍix †bZ…Z¡ m¤ú‡K© aviYv cv‡eb| 

 
 
 

mv¤úªwZK mg‡qi ỳÕwU ¸iæZ¡c~Y© ZË¡ Dc¯’vc‡bi gva¨‡g †bZ…‡Z¡i Dci Avgv‡`i Av‡jvPbvwU †kl Ki‡ev| c~‡e©i 
cvV¸‡jv ch©v‡jvPbv Ki‡j Avgiv †`L‡Z cvB, mg‡qi weeZ©‡b I cÖvwZôvwbK iƒc I ai‡bi cwieZ©‡bi Kvi‡Y 
†bZ…‡Z¡i ai‡bI A‡bK cwieZ©b mvwaZ n‡q‡Q| mgKvjxb mg‡q †gvnbxq †bZ…‡Z¡i (Charismatic 

Leadership) e¨vcK cÖ‡qvM cwijwÿZ nq| Avmyb, G ỳÕwU ZË¡ m¤ú‡K© †R‡b wbB| 
 

†gvnbxq †bZ…Z¡ 
Charismatic Leadership 

BDwbU 3- G Avgiv cÖZ¨ÿ‡Yi Av‡ivwcZ Z‡Ë¡i Av‡jvPbv K‡iwQjvg| G ZË¡wU †bZ…‡Z¡i cÖZ¨ÿY e¨vL¨vi 
†ÿ‡ÎI e¨envi n‡q _v‡K| †bZ…‡Z¡ †gvnbxq ZË¡wU Av‡ivwcZ Z‡Ë¡i ms‡hvwRZ Ask| K¨vwimgv ev †gvngqZv 
GKRb †bZvi e¨w³‡Z¡i GKwU A „̀k¨gvb ˆewkó¨ hv A‡b¨i g‡a¨ AvbyMZ¨ I AbyKiYwcÖqZvi Rb¥ †`q| 
†gvngqZv GK cÖKv‡ii AvšÍte¨w³K AvKl©Y hv mg_©b I MÖnY‡K AbycÖvwYZ K‡i (Charisma is a form of 

interpersonal attraction that inspires support and acceptance)| 
 

†Kvb †bZvi g‡a¨ †gvngqZv _vK‡j Abymvixiv/Kg©xiv Zvi wek¦vm‡K Av¯’vi mv‡_ MÖnY K‡i, †bZvi Rb¨ ggZ¡ 
Abyfe K‡i, Zvi Av‡`k-wb‡ ©̀k-Aby‡iva webvev‡K¨ gvb¨ K‡i Ges cÖwZôv‡bi eª‡Zi (mission) mv‡_ 
Av‡eMRwoZ GKvZ¥Zv cÖKvk K‡i| ievU© nvDR (Robert House) cÖ_‡g 1977 mv‡j †gvnbxq †bZ…‡Z¡i ZË¡ 
D™¢veb K‡ib| Hunt and Larson m¤úvw`Z Leadership: The Cutting Edge bvgK MÖ‡š’ Zvui wbeÜ ÔÔA 

1976 Theory of Charismatic Leadership” cÖKvwkZ nq| wZwb Zvui Z‡Ë¡ e‡jb †h, †gvnbxq †bZvi cÖPzi 
AvZ¥wek¦vm _v‡K, Zvu‡`i wek¦vm I Av`‡k© „̀pZv _v‡K, Ges Zvuiv Ab¨‡`i‡K †bZ…Z¡ †`Iqvi cÖPÛ evmbv †cvlY 
K‡ib| GQvovI, Zvuiv Abymvix‡`i Dci Av ’̄v iv‡Lb Ges Zv cÖKvkI K‡ib| 
 

iƒcvšÍix †bZ…Z¡ 
Transformational Leadership 

iƒcvšÍix †bZ…Z¡I †gvnbxq †bZ…‡Z¡i Av‡iKwU iƒc| iƒcvšÍix †bZ…Z¡‡K AvRKvj A‡b‡K ÔDÏxcbvg~jK †bZ…Z¡ 
(Inspirational Leadership), D‡`¨vMg~jK (Entrepreneurial) †bZ…Z¡, cÖZxKx (Symbolic) ‡bZ…Z¡Õ BZ¨vw` 
bv‡g AwfwnZ K‡i _v‡K| iƒcvšÍix †bZ…‡Z¡i †bZv/e¨e ’̄vcK D™¢veb I wfk‡bi wbix‡L memgq AMÖYx f~wgKv 
cvjb K‡ib| 
 

Labich bvgK GKRb wbeÜKvi mdj †bZ…‡Z¡i Rb¨ mvZwU Kvh©-KviY mbv³ K‡iwQ‡jbt Aaxb ’̄‡`i wek¦vm 
Kiv, cÖwZôv‡bi Rb¨ wfkb wbiƒcbKiY, w ’̄i-gw¯Í‡®‹ `vwqZ¡ m¤úv`b, SyuwK MÖn‡Y DrmvwnZKiY, we‡klvwqZ Ávb 
AR©b, wØgZ DrmvwnZKiY Ges KvR mijxKiY| iƒcvšÍix †bZ…‡Z¡i mv‡_ G¸‡jvi h‡_ó wgj i‡q‡Q| 
 

GKRb iƒcvšÍix †bZv t 
K. cÖwZôv‡bi mvwe©K cwi‡ek cwic~Y©fv‡e Abyaveb Ki‡Z cv‡ib| 
L. D³ cwi‡e‡k cÖwZôv‡bi Ae ’̄vb m¤ú‡K© mg¨K aviYv iv‡Lb| 
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M. mwVK †KŠkjMZ e¨e¯’vcbvi Dci ¸iæZ¡ Av‡ivc K‡ib| 
N. cÖwZôv‡bi gvbe m¤ú` Dbœq‡b m‡Pó _v‡Kb| 
O. cwieZ©b I Dbœq‡bi cÖ‡qvRb m¤ú‡K© c~e©vbygvb K‡ib Ges cÖwZ‡hvMx‡`i Av‡MB wb‡Ri cÖwZôv‡b h_vh_ 
cwieZ©b Avbqb K‡ib| 

 
 

 

 

 

 mvims‡ÿc 
 

mg‡qi weeZ©‡b I cÖvwZôvwbK iƒc I ai‡bi cwieZ©‡bi Kvi‡Y †bZ…‡Z¡i ai‡bI A‡bK cwieZ©b mvwaZ n‡q‡Q| 
mgKvjxb mg‡q †gvnbxq †bZ…‡Z¡i e¨vcK cÖ‡qvM cwijwÿZ nq| K¨vwimgv ev †gvngqZv GKRb †bZvi 
e¨w³‡Z¡i GKwU A „̀k¨gvb ˆewkó¨ hv A‡b¨i g‡a¨ AvbyMZ¨ I AbyKiYwcÖqZvi Rb¥ †`q| †gvngqZv GK 
cÖKv‡ii AvšÍte¨w³K AvKl©Y hv mg_©b I MÖnY‡K AbycÖvwYZ K‡i| †gvnbxq †bZvi cÖPzi AvZ¥wek¦vm _v‡K, 
Zvu‡`i wek¦vm I Av`‡k© „̀pZv _v‡K, Ges Zvuiv Ab¨‡`i‡K †bZ…Z¡ †`Iqvi cÖPÛ evmbv †cvlY K‡ib| GQvovI, 
Zvuiv Abymvix‡`i Dci Av ’̄v iv‡Lb Ges Zv cÖKvkI K‡ib| iƒcvšÍix †bZ…Z¡I †gvnbxq †bZ…‡Z¡i Av‡iKwU iƒc| 
iƒcvšÍix †bZ…‡Z¡i †bZv/e¨e ’̄vcK D™¢veb I wfk‡bi wbix‡L memgq AMÖYx f~wgKv cvjb K‡ib|    
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cv‡VvËi g~j¨vqb  

 
1. †bZ…Z¡ Kx? †bZv I e¨e ’̄vc‡Kiv wK wfbœ wfbœ cÖK…wZi nq? †Kb?   
2. Ò†bZ…Z¡ n‡jv GKwU cÖfve-cÖwµqv hv Ab¨‡`i AvPiY cwieZ©‡b wb‡ew`Z|Ó G e³e¨wUi Zvrch© e¨vL¨v 

Kiæb| 
3. †bZ…Z¡ I e¨e¯’vcbvi g‡a¨ mv „̀k¨ I ˆemv „̀k¨¸‡jv Av‡jvPbv Kiæb|     
4. Òme †bZv e¨e ’̄vcK bb Ges me e¨e ’̄vcK †bZv bb|Ó G K_vwU w`‡q Kx eySv‡bv n‡q‡Q?   
5. Ò†bZvi wKQz PvwiwÎK ˆewkó¨ Av‡Q Zv Zv‡K †bZv wn‡m‡e M‡o DV‡Z mvnvh¨ K‡i| Gme PvwiwÎK 

ˆewkó¨ Zv‡`i‡K Ab¨‡`i †_‡K ¯̂Zš¿ K‡i _v‡K|Ó G e³e¨wU we‡kølYc~e©K jÿY ZË¡wU Av‡jvPbv 
Kiæb| 

6. wgwkMvb mgxÿvi g~j cÖwZcv`¨ welqwU Kx? G ZË¡wU wKfv‡e †bZ…‡Z¡i AvPiY‡K e¨vL¨v K‡i‡Q? 
7. IwnI †÷U mgxÿvi mv‡_ wgwmMvb mgxÿvi †Kvb mv „̀k¨ Av‡Q Kx? mgxÿvwU e¨vL¨v Kiæb| 
8. †bZvi mdjZv wbf©i Ki‡e cwiw¯’wZi Ici- cwiw¯’wZMZ Z‡Ë¡ †Kb Giæc g‡b Kiv nq? 
9. jÿY ZË¡wU Av‡jvPbv Kiæb|  
10. ‡gvnbxq †bZ…Z¡ I iæcvšÍix †bZ…‡Z¡i jÿYxq ˆewkó¨ m¤ú‡K© Avcbvi gZvgZ w`b| 

 




