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†h‡Kv‡bv msMVb‡K mPj ivLvi Rb¨ †h Dcv`vb ỳÕwU me‡P‡q †ewk cÖ‡qvRb Zv n‡jv gvbyl Ges Zvi AvPiY| 
ZvB msMV‡b gvbyl‡K mwVKfv‡e cwiPvjbvi Rb¨ Zv‡`i AvPiY m¤ú‡K© mwVK aviYv _vKv cÖ‡qvRb| †h‡nZz 
gvbyl Drcv`b Kv‡h© wb‡qvwRZ Ab¨vb¨ Dcv`v‡bi b¨vq ïaygvÎ Drcv`‡bi nvwZqvi ev hš¿ bq, ZvB Zvi ¯^Zš¿¨ 
e¨w³mË¡v I Ab¨vb¨ gvbexq AwfcÖvq m¤ú‡K© aviYv _vKv Avek¨K| mvsMVwbK AvPiY G e¨vcv‡i gvbweK 
AvPi‡Yi g~jbxwZ¸‡jv‡K mgm¨v wbim‡bi Kv‡R cÖ‡qvM K‡i|  e¨e ’̄vcK †_‡K ïiæ K‡i Kg©x ch©šÍ mevB 
msMV‡bi wba©vwiZ AvIZvi g‡a¨ Ae ’̄vb K‡i| wbR wbR `vwqZ¡ cvj‡bi ‡ÿ‡ÎI G‡K Ac‡ii AvPiY Øviv 
cÖfvweZ nq| G Rb¨ msMV‡b mevi G‡K Ac‡ii AvPiY m¤ú‡K© aviYv _vKv DwPZ| G aviYv AR©‡bi Rb¨ G 
BDwb‡U msMVb Ges msMV‡b wb‡qvwRZ e¨w³‡`i AvPiY wb‡q Av‡jvPbv Kiv n‡q‡Q| Zvn‡j Avmyb, BDwbUwU 
†kl K‡i Avgiv msMVb I mvsMVwbK AvPiY m¤ú‡K© †R‡b wbB|  
 
 
 
 

 
 
 
 

 

BDwbU mgvwßi mgq   BDwbU mgvwßi m‡e©v”P mgq 01 mßvn 

 G BDwb‡Ui cvVmg~n 
 

cvV - 1: msMVb I AvPiY 
cvV - 2: mvsMVwbK AvPi‡Yi †gŠwjK aviYvmg~n 
cvV - 3: e¨e ’̄vcKxq f~wgKv, `ÿZv I Kvh©vewj 

 

 
 
 
 
 
 
 
 
 
 

 

1 



weweG (evsjv) †cÖvMÖvg 

BDwbU-1   c„ôv-2 

  msMVb I AvPiY 
 Organization and Behavior 

  

 
D‡Ïk¨ 

     
G cvV †k‡l Avcwb-  

• msMVb Kx Zv Rvb‡Z cvi‡eb| 
• msMV‡bi cÖKvi‡f` eY©bv Ki‡Z cvi‡eb| 
• AvPiY I mvsMVwbK AvPiY m¤ú‡K© Rvb‡Z cvi‡eb| 
• mvsMVwbK AvPi‡Yi †gŠwjK Dcv`vbmg~n eY©bv Ki‡Z cvi‡eb|  

 
mvsMVwbK AvPiY n‡jv AvPiY m¤úwK©Z we`¨v I Aa¨q‡bi GKwU †ÿÎ| GwU Aa¨q‡b †`Lv hvq, mvgvwRK 
fv‡eB gvbyl msNe× Rxeb hvc‡b Af¨ ’̄| G Rxeb hvc‡bi Rb¨ cÖ‡qvRb msMwVZ mgvR e¨e ’̄v| G ai‡bi mgvR 
e¨e ’̄vq gvby‡li me D`¨g, D‡`¨vM I Kg©KvÛ †Kv‡bv bv †Kv‡bv ai‡bi  mvsMVwbK cwi‡e‡ki g‡a¨B cwiPvwjZ 
nq| Avgv‡`i Rb¥ †_‡K g„Zy¨, Kg©Rxeb, wkÿv, we‡bv`b BZ¨vw` mvsMVwbK cwi‡e‡ki g‡a¨B AvewZ©Z| cÖL¨vZ 
mgvRweÁvbx G¨vwgUvB GUwRqbx (Amitai Etzioni) -Gi weL¨vZ Dw³ ÔÔWe are born in organizations, 

educated by organizations, and most of us spared much of our lives working for 

organizations.’’  
 

hw` ZvB nq, mvsMVwbK ch©v‡q gvbweK AvPiY Abyaveb Kivi †Kv‡bv weKí †bB| mvsMVwbK ch©v‡q gvbyl †h 
AvPiY K‡i Zvi mv‡_ mvgvwRK AvPi‡Yi A‡bK ZviZg¨ cwijwÿZ nq| msMV‡b GKRb e¨w³ wKfv‡e I †Kb 
wbw ©̀ó AvPiY K‡i Ges Gi †cQ‡b Kx hyw³ ev kw³ wµqvkxj Zv Rvbv Avek¨K| 
 

‡KD ‡KD ÔorganizingÕ k‡ãi evsjv cÖwZkã wn‡m‡e ÔmsMVbÕ kã e¨envi K‡ib| e¨vKiYxq „̀wó‡KvY †_‡K 
cÖK„Zc‡ÿ Gi cÖwZkã ÔmsMwVZKiYÕ nIqv evÃbxq| ÔorganizationÕ k‡ãi A_©- ÔmsMVbÕ| G cy¯Í‡K g~jZ 
ÔmsMVbÕ kãwU e¨envi Ki‡jI msMwVZKiY kãwUI GKB A‡_© e¨envi Kiv n‡e| 
 

msMVb Kx? 
What is Organization? 

cÖvi‡¤¢B ejv n‡q‡Q msMV‡bi mv‡_ gvbyl wKfv‡e RwoZ| mvsMVwbK AvPiY eyS‡Z n‡j cÖ_‡gB ÔmsMVbÕ Ges 
ÔAvPiYÕ †K eyS‡Z n‡e| mvavibZt msMVb ej‡Z gvby‡li †h †Kv‡bv HK¨e× Kg© cÖqvm‡K eySvq| 
mgvRweÁvbxiv wewfbœfv‡e msMVb‡K msÁvwqZ K‡i‡Qb| †KD †KD msMVb‡K GKwU mvgvwRK GKK (Social 

Unit), Avevi †KD G‡K mvgvwRK e¨e ’̄v (Social System) wn‡m‡e wPwýZ K‡i‡Qb| Zv‡`i g‡Z, gvbyl hLb 
GKKfv‡e †Kv‡bv RwUj KvR wb‡R m¤úv`b Ki‡Z cv‡ibv ZLb Ac‡ii mvnv‡h¨ Zv m¤úbœ Kivi D‡`¨vM †bq| 
Gfv‡e ỳB ev Z‡ZvwaK e¨w³ GKwÎZ n‡q KwZcq mvavib jÿ¨ AR©‡bi Rb¨ wb‡Riv msMwVZ nq Ges m„wó K‡i 
msMV‡bi| 
 

cÖL¨vZ mgvRweÁvbx U¨vjKU cvimÝ Ges w_IWi K¨vc‡jv wb‡¤œv³fv‡e msMVb‡K msÁvwqZ K‡i‡Qbt 
 ÔÔmsMVb n‡jv GKwU mvgvwRK GKK hv mywbw ©̀ó jÿ¨ AR©‡bi wbwg‡Ë B”QvK…Zfv‡e MwVZ I cybM©wVZ 

nqÕÕ| [Organizations are social units of human groupings deliberately constructed and 

reconstructed to seek specific goals.] - Talcott Parsons 
 

 ÔÔmsMVb n‡jv GKwU mvgvwRK e¨e¯’v hv KwZcq we‡kl D‡Ïk¨ AR©‡bi j‡ÿ¨ cÖwZôv Kiv nq|ÕÕ [An 

organization is a social system deliberately established to carry out some definite 

purpose.] - Theodore Caplow 

 cvV 1.1 
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G ỳÕ‡Uv msÁv we‡kølY Ki‡j †`Lv hvq †h, msMVb n‡jv GKwU jÿ¨ AwfgyLx, cwiKwíZ I HK¨e× mvgvwRK 
cÖwZôvb ev mË¡v hv GKK ev `jxq D‡Ïk¨ AR©‡b mnvqZv K‡i _v‡K| myZivs msMVb‡K gvby‡li Afxó jÿ¨ 
AR©‡bi D‡Ï‡k¨ †h‡Kv‡bv HK¨e× gvbexq cÖ‡Póv ev cÖqvm wn‡m‡e AwfwnZ Kiv hvq| 
 

msMV‡bi cÖKvi‡f` 
Types of Organization 

c~‡e©B Av‡jvwPZ n‡q‡Q, msMVb wKfv‡e gvby‡li AvPi‡Y cÖfve we¯Ívi K‡i| msMV‡bi aiY Abyhvqx gvby‡li 
AvPi‡YI cwieZ©b Av‡m| mvaviYZt msMVb‡K ỳB fv‡M fvM Kiv nq-  
               1. AvbyôvwbK msMVb  
               2. AbvbyôvwbK msMVb  
 

1. AvbyôvwbK msMVb  
Formal Organization  
e ‘̄Ztc‡ÿ cÖ‡Z¨K cÖwZôvbB GK GKwU AvbyôvwbK msMVb| cÖwZôv‡bi kxl© ’̄vbxq cÖkvmK/e¨e¯’vc‡Kiv 
AvbyôvwbK msMV‡bi iæc‡iLv cÖYqb K‡ib| ZvivB cÖwZôv‡bi wfkb, wgkb, †KŠkwjK cwiKíbv, cwjwm I 
Kvh©c×wZ BZ¨vw` wbav©iY Kivi cvkvcvwk mvsMVwbK KvVv‡gv ‰Zwi K‡ib| mvsMVwbK KvVv‡gvi g‡a¨B 
AvbyôvwbK msMVb cÖwZwew¤^Z nq| AvbyôvwbK msMV‡b wb‡¤œv³ welq¸‡jv wba©viY I msÁvwqZ K‡i †`qv nqt 

K. Kgx©‡`i g‡a¨ cvi¯úwiK m¤úK© 
L. †K Kvi wbKU Revew`wn Ki‡e Zvi iæc‡iLv  
M. AvbyôvwbK †hvMv‡hvM P¨v‡bj wKiæc n‡e Zv m¤úwK©Z wbqgvejx 
N. KZ©„‡Z¡i Í̄i|  

 

AvbyôvwbK msMV‡bi mevB‡K wba©vwiZ `vwqZ¡ AeavwiZfv‡e cvjb Ki‡Z nq| `vwq‡Z¡ Ae‡njvi Rb¨ kvw¯Íi 
weavb _v‡K| 
 

2. AbvbyôvwbK msMVb  
Informal Organization  
cÖwZôv‡bi Af¨šÍ‡i k„sLjv I KZ…©‡Z¡i ¯Íi m„wói Rb¨ AvbyôvwbK msMV‡bi †Kv‡bv weKí †bB| Z‡e AvbyôvwbK 
msMV‡bi †fZ‡iI A‡bK bv-ejv-K_v ‡_‡K hvq hv mvsMVwbK KvVv‡gv †_‡K Abyaveb Kiv hvq bv| AvbyôvwbK 
m¤ú‡K©i evB‡iI Kg©KZ©v-Kg©Pvixiv cv¯úwiK m¤ú‡K©i m„wó K‡i - K_vevZ©v e‡j, Z_¨ wewbgq K‡i, eÜzZ¡ ‰Zwi 
K‡i| ZvB AvbyôvwbK msMV‡bi AvIZvi g‡a¨ †_‡KB gvbexq AvPiY we‡ePbv Ki‡Z n‡e|  
 
wewfbœ ¯^v‡_©i Kvi‡Y cÖwZôv‡bi Kg©xiv ÿz ª̀ ÿz ª̀ AbvbyôvwbK `j MVb K‡i| Giƒc `j g‡b g‡b M‡o †Zvjv nq- 
wjwLZfv‡e Gi cÖKvk _v‡K bv| Giƒc `j AbvbyôvwbK msMV‡bi Rb¥ †`q| AvbyôvwbK KvVv‡gvi †fZ‡i †_‡KB 
AbvbyôvwbK msMV‡bi m„wó nq| cÖ‡Z¨K Kg©Pvix ˆ`bw›`b Kvh©vewj m¤úv`bKv‡j wewfbœ Kg©xi mv‡_ †gkvi mgq, 
ga¨ý †fvR‡bi mgq, Pv Lvevi Aem‡i wKsev mvgvwRK Abyôv‡b Zv‡`i cÖwZôvb m¤úwK©Z wewfbœ cÖKvi Z_¨ 
Av`vb-cÖ`vb Ki‡Z cv‡i| hLb A‡bK †jvK GKB ’̄v‡b GK‡Î wg‡jwg‡k KvR K‡i ZLb †mLv‡b ¯^vfvweK 
wbq‡gB AbvbyôvwbK m¤ú‡K©i m„wó nq| AbvbyôvwbK m¤úK©B n‡jv AbvbyôvwbK msMV‡bi wfwË| AbvbyôvwbK 
msMVb cÖwZôv‡bi †fZ‡i Kg©iZ e¨w³‡`i ga¨Kvi e¨w³MZ m¤ú‡K©i GKwU †bUIqvK©| Giƒc m¤ú‡K©i mv‡_ 
AvbyôvwbK m¤ú‡K©i †Kv‡bv mswkøóZv †bB| mevB ¯̂ZtcÖe„Ë n‡q Giƒc m¤úK© M‡o †Zv‡j|  
 

AvPiY Kx? 
What is Behavior? 

AvPiY n‡jv Avgv‡`i Av‡eM, Abyf~wZ I g‡bvfv‡ei ewntcÖKvk| A_©vr, gvbyl †hme KvR K‡i †mme KvR ev 
wµqvB n‡jv AvPiY| †hgb- gvbyl nvZ bv‡o, Nygvq, K_v e‡j, BZ¨vw` KvRB Zvi GK GKwU AvPiY| gvby‡li 
Ab¨Zg ˆewkó¨ n‡jv †m DÏxc‡Ki cÖwZ mvov cÖ`v‡b mÿg| AvPiY n‡jv we‡kl †Kv‡bv DÏxc‡Ki cÖwZ cÖvYx ev 
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gvby‡li mvov cÖ`vb| DÏxc‡Ki cÖwZ gvby‡li G mvov cÖ`vb‡K cÖZy¨Ëi ev cÖwZwµqv e‡j| G „̀wó‡KvY †_‡K 
AvPiY‡K cÖwZwµqvi mvgwMÖK iæc ev cÖZy¨Ë‡ii mgwó ejv †h‡Z cv‡i| 
 

gvbyl †Kv‡bv wbw ©̀ó jÿ¨ AR©‡bi Rb¨ m‡PZbfv‡e DÏxc‡Ki cÖwZ mvov †`q| G AR©b Kivi mwµq cÖ‡Póvi 
g‡a¨B Avgiv e¨w³i AvPiY cÖZ¨ÿ K‡i _vwK| Aek¨ D‡Ïk¨gyLx AvPiY e¨w³i cÖZ¨ÿY (perception) ÿgZvi 
Ici wbf©ikxj| cÖZ¨ÿY n‡jv cvwicvwk¦©K Ae¯’v m¤ú‡K© e¨w³i DcjwäRwbZ Ávb hvi gva¨‡g e¨w³ PZyc©vk©¦ ’̄ 
cwi‡ek m¤ú‡K© mRvM nq | cÖZ¨ÿY GKwU e¨w³MZ Abyfe cÖwµqv| G Kvi‡Y GK e¨w³i AvPi‡Yi mv‡_ 
Av‡iK e¨w³i AvPi‡Y wfbœZv cwijwÿZ nq| cÖZ¨ÿY m¤ú‡K© Avgiv BDwbU 3- G AviI we Í̄vwiZ Av‡jvPbv 
Ki‡ev| gvby‡li AvPi‡Yi wfbœZv ỳB ai‡bi Dcv`v‡bi Øviv cÖfvweZ nq- 
 

1. e¨w³MZ Dcv`vb 
2. cwi‡ekMZ Dcv`vb 

 

e¨w³i ¯̂vfvweK AvMÖn, e¨w³Z¡, †cÖlYv, eqm, wj½, g~j¨‡eva, g‡bvfve, ÿgZv BZ¨vw` e¨w³MZ Dcv`v‡bi 
AšÍf~©³| Aciw`‡K, Physical conditions, mvsMVwbK I mvgvwRK-mvs¯‹…wZK cwi‡ekMZ Dcv`v‡bi AšÍf~©³| 
myZivs Avgiv ej‡Z cvwi, AvPiY n‡jv e¨w³ Ges Zvi cwi‡e‡ki g‡a¨ msNwUZ wg_w¯Œqvi djvdj| G ỳB 
Dcv`v‡bi ZviZ‡g¨i Kvi‡Y gvby‡li AvPi‡Y wfbœZv cwijwÿZ nq|  
 

gvbyl D‡Ïk¨gyLx AvPiY Ki‡jI cÖvqkB Zvi AvPi‡Yi KviY †m Rv‡bbv| Gi †Kv‡bv †hŠw³K e¨vL¨vI cvIqv 
hvqbv| gvbyl Zvi Ae‡PZb g‡bi Øviv cÖfvweZ n‡qI wfbœ wfbœ AvPiY K‡i _v‡K| Ae‡PZb gb Avgv‡`i 
Ae`wgZ B”Qv c~i‡Yi GK ¯^cœ fvÛvi wn‡m‡e KvR K‡i weavq AvPi‡Y Ae‡PZb g‡bi cÖfve c‡o| myZivs, 
DÏxcK I e¨w³i g‡a¨ msNwVZ  wg_w¯Œqvi d‡j AvPi‡Yi m„wó n‡jI gvby‡li AvPi‡Yi †cQ‡b Ae‡PZb g‡bi 
cÖfveI h‡_ó|  
 

msMVb Ges AvPiY m¤ú‡K© Rvbv n‡jv| Zvn‡j Gevi Avmyb mvsMVwbK AvPiY m¤ú‡K© †R‡b wbB| 
 

mvsMVwbK AvPi‡Yi A_© 
Meaning of Organization Behavior 
AvPiY weÁv‡bi (Behavioral Science) kvLv e¨vcKfv‡e we¯Í…Z| Zvi g‡a¨ mvsMVwbK AvPiY GKwU AZ¨šÍ 
¸iæZ¡c~Y© kvLv †hLv‡b msMV‡b gvbweK AvPiY wb‡q Av‡jvPbv Kiv n‡q‡Q| G w`K †_‡K G‡K gvbweK AvPiY 
m¤^Üxq weÁvb ejv nq| mvsMVwbK AvPiY cÖwZôvb ch©v‡q Kg©iZ e¨w³e‡M©i bvbv wµqv-cÖwZwµqv Mfxifv‡e 
ch©‡eÿY K‡i m`m¨‡`i „̀wófw½, wek¦vm, Av¯’v, Kg©Z…wß BZ¨vw` m¤ú‡K© mwVK aviYv †`q| cÖwZôvb †Kv‡bv cY¨ 
ˆZwi Kivi Rb¨ wewfbœ Dcv`vb e¨envi K‡i, †hgb- hš¿cvwZ, KvuPvgvj, bM` A_© BZ¨vw`| wKš‘ G Dcv`vb¸‡jv 
gvby‡li †Qvuqv bv †c‡j †Kv‡bv ª̀‡e¨ cwiYZ nIqv m¤¢e bq| wkí cÖwZôv‡b myôz I m‡šÍvlRbK Kvh© m¤úv`b wbf©i 
K‡i cÖwZôv‡bi Kg©x‡`i gvbweK m¤ú‡K©i Dci|  
 

gvbweK m¤úK© ej‡Z GKw`‡K ‡hgb kÖwgK-e¨e ’̄vcK-gvwjK m¤úK©‡K eySvq †Zgwb kÖwgK‡`i wb‡R‡`i ga¨Kvi 
m¤úK©I Gi AšÍf~©³| cÖwZôv‡bi D‡Ïk¨ AR©‡bi j‡ÿ¨ kÖwgK-Kg©x‡`i AvPi‡Yi aiY I cÖK…wZ, Zv‡`i cÖZ¨vkv, 
Av‡eM, ˆbivk¨ I Avb›` Ges cvi¯úwiK wµqv-cÖwZwµqvi †gŠwjK KviY Rvbv Avek¨K| G „̀wó‡KvY †_‡K ejv 
hvq - ÔÔmvsMVwbK AvPiY †Kv‡bv cÖwZôv‡b Kg©iZ e¨w³ ev †Mvôxi wewfbœ Kvh©Kjvc I cvi¯úwiK wg_w¯Œqv 
m¤úwK©Z Áv‡bi Aa¨qb, ch©‡eÿY, we‡kølY I cÖ‡qvM‡K eySvq|ÕÕ 
 

Avmyb, mvsMVwbK AvPi‡Yi eûj e¨eüZ ỳBwU msÁv †R‡b wbBt 
 ÔÔOrganization behavior is a field of study that investigates the impact of individuals, groups 

and structure on behavior within organizations for the purpose of applying such knowledge 

toward improving an organization’s effectiveness.’’ – Stephen P. Robbins 

ÔÔOrganizational behavior is the study and application of knowledge about how people act and 

behavior within organizations.’’ – Davis and Newstorm 
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msÁv ỳBwU ch©v‡jvPbv Ki‡j †`Lv hvq, †Kv‡bv msMV‡b gvby‡li AvPiY wbf©i K‡i Zvi Av‡eM, Abyf~wZ, 
†gRvR, ms‡e`bkxjZv, g‡bvfve, †cÖlYv, Ø›Ø ev nZvkv BZ¨vw` wel‡qi Dci| msMV‡bi Af¨šÍixb  I evwn¨K 
cwi‡e‡k we`¨gvb wewfbœ DÏxc‡Ki cÖwZ Zviv bvbvfv‡e mvov w`‡q _v‡K hv msMV‡bi c‡ÿ-wec‡ÿ †h‡Z cv‡i| 
ZvB Zv‡`i AvPiY‡K mwVKfv‡e ch©‡eÿY, e¨vL¨v, we‡kølY I h_vh_ wbqš¿‡Yi gva¨‡g Kvg¨ cwi‡ek m„wó Kiv 
evÂbxq|  
 
mvsMVwbK AvPi‡Yi †gŠwjK Dcv`vbmg~n 
Key Elements of Organizational Behavior 

msMV‡bi gvby‡li AvPiY KwZcq Dcv`vb Øviv cÖfvweZ nq| G AvPiY mwVKfv‡e eyS‡Z n‡j Gi Dcv`vb¸‡jv 
m¤ú‡K© Rvbv Avek¨K| mvsMVwbK AvPi‡Yi †gŠwjK Dcv`vb¸‡jv Keith Davis Ges Newstorm GKwU wP‡Îi 
mvnv‡h¨ †`wL‡q‡Qbt  
 
 

                                            RbMY     
                                                                  evwn¨K cwi‡ek  
 
 
 
 
 

                 KvVv‡gv                                                cÖhyw³ 
 

wPÎ: mvsMVwbK AvPi‡Yi †gŠwjK Dcv`vbmg~n  
 

[Drmt Keith Davis and John W. Newstrom, organizational Behavior: Human Behavior at Work, McGraw-Hill, 

2016] 

 
wb‡¤œ cÖavb Dcv`vb¸‡jvi mswÿß eY©bv †`Iqv n‡jvt  
1. gvbyl (People)t gvbylwenxb †Kv‡bv cÖwZôvb Pj‡Z cv‡ibv, msMV‡bi jÿ¨ AR©‡b gvby‡li f~wgKvB Ab¨Zg 
wbqvgK kw³ wn‡m‡e KvR K‡i| msMV‡b ÔgvbylÕ ej‡Z Kg©iZ e¨w³, `j, Dc`j Ges cÖwZôv‡bi mv‡_ m¤ú„³ 
Ab¨vb¨ e¨w³eM©‡K eySvq| G gvbyl¸‡jv m‡PZbfv‡e cvi¯úwiK wµqv-cÖwZwµqv m¤úv`b K‡i _v‡K| Zv‡`i 
Kvgbv-evmbv I cÖZ¨vkvi cÖwZ h_vh_ ¸iæZ¡ w`‡q Kg© cwi‡ek M‡o Zzj‡Z nq| AbyK~j cwi‡ek msMV‡bi jÿ¨ 
I Kg©x‡`i jÿ¨ hyMcrfv‡e AR©b Ki‡Z mvnvh¨ K‡i| 
 

2. Kg© (Job and Task)t `ÿ I djcÖm~fv‡e Kg©m¤úv`‡bi Rb¨ Kg© wefvR‡bi m„wó| cÖwZôv‡bi jÿ¨ 
mwVKfv‡e AR©bB Gi gyL¨ D‡Ïk¨| ¸iæZ¡c~Y© KvR¸‡jv‡K ÿz ª̀ ÿz ª̀ K‡g© wef³ K‡i Dchy³ e¨w³ ev `j‡K †m 
me Kg©m¤úv`‡bi `vwqZ¡ I ÿgZv cÖ`vb Kiv nq| `ÿZvi mv‡_ Kg©m¤úv`vb Ki‡Z n‡j Kg© we‡kølY (Job 

analysis) K‡i Kg©x‡`i g‡a¨ `vwqZ¡ I KZ©e¨ e›Ub Kiv Avek¨K| Kg© we‡køl‡Yi gva¨‡g Avgiv KvR‡K 
msÁvwqZ Ki‡Z cvwi Ges ª̀æZZvi mv‡_ Kg©m¤úv`b Ki‡Z n‡j Kg©Pvix‡`i wKiƒc AvPiY Kiv cÖ‡qvRb Zv 
wbiƒcYI Ki‡Z cvwi| 
 

3. KvVv‡gv (Structure)t mvsMVwbK KvVv‡gv Øviv GKwU cÖwZôv‡b Kg©iZ wewfbœ Í̄‡ii wbev©nxM‡Yi AvbyôvwbK 
m¤úK© cÖKvwkZ nq| GQvovI GUv wbev©nx‡`i ÿgZv, mxgv‡iLv Ges Zv‡`i Dci b¨¯Í Kvh©vewj I c`gh©v`v 
wb‡ ©̀k K‡i| ¯^vfvweKfv‡eB Gi gva¨‡g cwi®‹vifv‡e eySv hvq, Kg©m¤úv`‡bi Rb¨ †K Kvi wbKU `vqx| msMV‡b 
KvVv‡gv ỳB ai‡Yi m¤úK© Zy‡j a‡i, h_vt Djø¤^ (Vertical) Ges Abyf~wgK (Horizontal)| ÿgZv hLb Dci 
†_‡K wb‡Pi w`‡K cÖevwnZ nq ZLb Zv‡K Djø¤^ m¤úK© e‡j| Ab¨w`‡K, GKB c`gh©v`v m¤úbœ wewfbœ Kg©KZ©vi 
g‡a¨ weivRgvb m¤úK©‡K Abyf~wgK m¤úK© e‡j| wewfbœ cÖKvi mvsMVwbK KvVv‡gv, †UKwbK¨vj w`K Ges myweav-
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Amyweav m¤^‡Ü cwi®‹vi aviYv _vK‡j e¨e ’̄vcK‡`i c‡ÿ cÖwZôv‡bi Rb¨ Dchy³ mvsMVwbK KvVv‡gv wbev©Pb 
mnRZi nq|  
 

4. cÖwµqv (Process)t e¨e¯’vcKMY wKfv‡e Ges †Kvb cš’vq Kvh© m¤úv`b Ki‡eb Zv msMV‡bi KvVv‡gvi Øviv 
cÖKvk Kiv hvq bv| GRb¨ cÖ‡qvRb e¨e ’̄vcKxq cÖwµqv hvi gva¨‡g Kvh© m¤úv`‡bi Dcvq, cÖ‡qvRbxq †cÖlYv I 
my¯úó wb‡ ©̀kbvi D‡jøL _v‡K| Kvh© m¤úv`b cÖwµqv cÖwZôvb †f‡` wfbœ wfbœ iK‡gi n‡q _v‡K|  
 

5. mvsMVwbK cwi‡ek (Organizational Environment)t cÖwZôv‡bi Af¨šÍ‡i weivRgvb mvgwMÖK Ae ’̄v‡K 
mvsMVwbK cwi‡ek ev Af¨šÍixb cwi‡ek e‡j, †hLv‡b mKj Kg©x Zv‡`i KZ©e¨ I Kg©m¤úv`b K‡i| G 
cwi‡e‡ki Dcv`v‡bi g‡a¨ gvwjKcÿ, †kqvi‡nvìvi, Kg©Pvix Ges cwiPvjK cl©` AšÍf~©³| Gme Dcv`vb 
cÖZ¨ÿ ev mivmwifv‡e e¨e ’̄vcbvi Kvh©µ‡gi Dci cÖfve we Í̄vi K‡i| KviY Giv Lye Kv‡Q †_‡K e¨e ’̄vcbvi 
Kvh©‡K Ae‡jvKb K‡i| G cwi‡ek hZ Kg©x AbyK~j ZZB msMV‡b MwZkxjZv ev‡o| 
  

6. evwn¨K cwi‡ek (External Environment)t evwn¨K cwi‡ek ej‡Z †Kv‡bv cÖwZôv‡bi cvwicvwk¦©K 
Ae ’̄v‡K eySvq| G cwi‡ek ỳÕfv‡M wef³t (K) mvaviY cwi‡ek Ges (L) Kvh© cwi‡ek| cÖwZôv‡bi mvgwMÖK 
†cÖÿvc‡U †hme cvwicvwk¦©K Ae ’̄v/kw³mg~n cÖwZôvb‡K cÖfvweZ K‡i †m¸‡jv Øviv m„wó nq mvaviY cwi‡e‡ki| 
AwaKvsk cÖwZôv‡bi mvaviY cwi‡e‡ki Dcv`vb¸‡jv n‡jv- A_©‰bwZK, cÖhyw³MZ, mvgvwRK-mvs¯‹…wZK, 
ivR‰bwZK I AvBbMZ Ges AvšÍRv©wZK| cÿvšÍ‡i, Kvh© cwi‡ek mywbw ©̀ó e¨w³‡Mvôx ev Ab¨vb¨ cÖwZôv‡bi 
mgš^‡q MwVZ| AbyK~j mvsMVwbK cwi‡ek eRvq ivL‡Z n‡j cwieZ©bkxj evwn¨K cwi‡e‡ki MwZ-cÖK…wZ m¤ú‡K© 
memgq mRvM _vKv evÃbxq|  
 

7. cÖhyw³ (Technology)t ‡Kv‡bv cÖwZôv‡bi Drcvw`Z cb¨mvgMÖxi gvb wbf©i K‡i mwVK cÖhyw³ I Zvi 
e¨env‡ii Dci| Kg©xiv ïaygvÎ Zv‡`i nvZ e¨env‡ii gva¨‡g mKj KvR m¤úv`b Ki‡Z cv‡ibv| h_vh_ cÖhyw³ 
e¨env‡ii gva¨‡g Kvw•LZ Kvh© myPviæfv‡e m¤úv`b Kiv m¤¢e| Gi gva¨‡g Kv‡Ri cÖK…wZ I c×wZI A‡bKvs‡k 
wba©vwiZ n‡q hvq| cÖhyw³i e¨envi msMV‡b gvbexq m¤úK©‡KI cÖfvweZ K‡i| g‡b ivLv `iKvi, cÖhyw³i AwZ 
e¨env‡ii Kvi‡Y gvbexq m¤ú‡K©i AebwZI n‡Z cv‡i| cÖhyw³ ïaygvÎ Drcv`b c×wZ ev †KŠkj‡KB cwieZ©b 
K‡i bv, Gi cÖfv‡e Avgv‡`i cy‡iv Rxeb-¯̂fveB e`‡j hv‡”Q|  
 

 
 

 mvims‡ÿc 

 
AvPiY weÁv‡bi GKwU kvLv n‡”Q mvsMVwbK AvPiY, hvi D™¢e g~jZt ˆeÁvwbK e¨e ’̄vcbvi ~̀e©jZv‡K KvwU‡q 
IVv| ˆeÁvwbK e¨e¯’vcbvq kÖwgK ev Kg©x‡K hš¿ g‡b Kiv n‡Zv| mvsMVwbK AvPiY me wel‡qi mvigg©| 
mvsMVwbK AvPiY ïay msMV‡bB bq Avgv‡`i ev¯Íe Rxe‡bI cÖfve †d‡j| mg‡qi weeZ©‡bi mv‡_ mv‡_ msMV‡b 
Kg©xi AvPiYI Lye †ewk g~j¨vwqZ n‡”Q| msMV‡bi AvKvi hZ evo‡Q mvsMVwbK AvPi‡Yi ¸iæZ¡I ZZ evo‡Q| 
mvaviY Kg©x‡`i AvPiYMZ mgm¨vi Kvi‡YI msMVb e¨_© n‡q †h‡Z cv‡i| G Rb¨ †hme Dcv`vb Øviv 
cÖwZôv‡bi Kg©x‡`i AvPiY cÖfvweZ nq Zv m¤ú‡K© e¨e ’̄vcK‡`i mRvM _vK‡Z n‡e|   
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  mvsMVwbK AvPi‡Yi †gŠwjK aviYvmg~n 
 Fundamental Concepts of Organizational Behavior 

  

 
D‡Ïk¨ 

     
G cvV †k‡l Avcwb -  

• gvby‡li cÖK…wZ m¤ú‡K© Rvb‡Z cvi‡eb| 
• msMV‡bi cÖK…wZ eY©bv Ki‡Z cvi‡eb|  

 
msMV‡b gvby‡li AvPiY wKQz †gŠwjK aviYvi Dci wbf©i K‡i| cÖZ¨K gvby‡liB mewKQzi †cQ‡b Zvi wbR¯̂ wKQz 
`k©b i‡q‡Q| mvsMVwbK AvPiY kv‡ ¿̄I †Zgwb wKQz `k©b i‡q‡Q, hv ỳBfv‡M wef³t 
(K) gvby‡li cÖK„wZ (The nature of people) 
(L) msMV‡bi cÖK…wZ (The nature of organizations) 
 

wb‡¤œ `k©b¸‡jv Av‡jvPbv Kiv njt 
 

K. gvby‡li cÖK„wZ 
The nature of people 

gvby‡li cÖK…wZ m¤ú‡K© PviwU aviYv cÖPwjZ i‡q‡Qt  
1. e¨w³MZ cv_©K¨ (Individual Differences)t GKwU msMV‡b Kg©iZ mKj e¨w³‡`i  g‡a¨ †Kvb welq wb‡q 
mvgwMÖKfv‡e g‡Zi wgj Lyu‡R cvIqv LyeB ~̀iæn| G Kvi‡Y cÖ‡Z¨K e¨w³‡KB Avjv`v gvb`‡Û wePvi Kiv DwPZ| 
e¨w³MZ cv_©‡K¨i aviYvwU g~jZ e¨w³i gb Í̄‡Z¡i Dci wbf©i K‡i| GK e¨w³i mv‡_ Av‡iK e¨w³i ms¯‹„wZ, 
AwfÁZv, ag© BZ¨vw` wgj _vK‡Z cv‡i; wKš‘ Zvi gb¯ÍvwZ¡K wfbœZvi (†hgb: e¨w³Z¡, g‡bvfve, cÖZ¨ÿY, 
wkÿY, g~j¨‡eva BZ¨vw`) Kvi‡Y Zv‡`i g‡a¨ e¨w³MZ cv_©K¨ ¯^vfvweK fv‡eB _vK‡Z cv‡i| G‡K GKK_vq 
e¨w³MZ cv_©‡K¨i bxwZ (Law of Individual Differences) wn‡m‡e we‡ePbv Kiv nq| 
 

2. c~Yv©½ e¨w³ (A Whole Person)t GB aviYvZ‡Ë¡ ejv n‡q‡Q, msMV‡bi cÖ‡Z¨K Kg©x‡K GKRb c~Yv©½ e¨w³ 
wn‡m‡e we‡ePbv Ki‡Z n‡e| e¨w³‡K Zvi †gav, ˆewkó¨ I `ÿZv †_‡K Avjv`v Kiv hvqbv| gvby‡li wewfbœ 
¸Y‡K wewfbœfv‡e †`Lv †h‡Z cv‡i, Z‡e mvgwMÖKfv‡e gvbyl‡K mewKQzi mgš̂‡q GKRb c~Y©v½ e¨w³ wn‡m‡e 
¯^xK…wZ w`‡Z n‡e| e¨w³i `v¤úZ¨Rxeb, Kg©Rxeb, ivR‰bwZK Rxeb, mvs¯‹…wZK Rxeb ci¯úi m¤úK©hy³| 
cÖwZwU gvbyl Zvi ‰bc~Y¨, †gav, kvwiixK I gvbwmK me Ae ’̄v wgwj‡q GKRb c~Yv©½ gvbyl|   
  

3. ‡cÖwlZ AvPiY (Motivated Behavior)t Avgiv Av‡MB †R‡bwQ gvbyl wewfbœ KviY I Ae ’̄vi cwi‡cÖwÿ‡Z 
wewfbœ iKg AvPiY K‡i| Zvi g‡a¨ e¨w³i Pvwn`v c~i‡Yi ZvwM` Ab¨Zg| msMV‡bi Kvh©µg mwVKfv‡e 
cwiPvjbvi Rb¨ †cÖlYv Ab¯̂xKvh©| †hgb- Kg©x‡`i w`‡q hw` AwZwi³ mgq KvR Kiv‡Z nq Zvn‡j Zv‡`i 
†cÖlYv `v‡bi cÖ‡qvRb i‡q‡Q| G‡ÿ‡Î Avw_©K myweav cÖ`vb K‡i Zv‡`i‡K Kv‡R DØy× Kiv hvq|  
 

4. g~j¨‡eva (Values)t cÖ‡Z¨K gvby‡liB R‡b¥i ci †_‡K eq‡mi wewfbœ av‡c Zvi wbR¯̂ wKQz g~j¨‡ev‡ai m„wó 
nq| Gi Øviv e¨w³ e¨vcKfv‡e cÖfvweZ nq| ZvB B‡”Q Ki‡jB Zv‡K w`‡q †h †Kvb KvR Kiv‡bv m¤¢e nq bv| 
ZvB Zvi gh©v`v‡K mgybœZ †i‡L e¨emv‡qi Ab¨vb¨ Dcv`v‡bi ga¨Kvi cv_©K¨ we‡ePbvq †i‡L cÖ‡qvRbxq wm×všÍ 
wb‡Z n‡e|  
 

L. msMV‡bi cÖK…wZ 
The Nature of organization  

msMV‡bi cÖK…wZ msµvšÍ ỳBwU aviYv cÖPwjZ i‡q‡Qt 

 

 

cvV 1.2 
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1. mvgvwRK e¨e ’̄v (Social System)t cÖ‡Z¨K cÖwZôvb mgv‡Ri GKwU Ask, G Kvi‡Y cÖwZôvb Zvi Kvh©µg 
mgv‡Ri ixwZbxwZ I Ab¨vb¨ mvgvwRK Dcv`vb Øviv wbqwš¿Z I cwiPvwjZ n‡q _v‡K| wVK †Zgwb gvbylI 
mgv‡Ri wewfbœ Dcv`vb Øviv cÖfvweZ nIqvi Kvi‡Y Zvi gb Í̄vwZ¡K, mvgvwRK f~wgKv I ghv©`v cÖwZôv‡bi 
gva¨‡gB AR©b Kivi †Póv K‡i| 
 

mvgvwRK e¨e¯’v cÖwZôv‡bi Dci e¨vcK cÖfve we¯Ívi K‡i| Avgv‡`i †`‡k †hme we‡`kx  cÖwZôvb Zv‡`i 
Kvh©µg Pvjv‡”Q, Zviv Zv‡`i mvgvwRK e¨e ’̄v‡K AbymiY bv K‡i Avgv‡`i mgvR e¨e ’̄v‡K AbymiY K‡iB 
Zv‡`i cÖwZôv‡bi Kg©KvÛ cwiPvjbv Ki‡Q| Gi g~j KviYB n‡”Q msMVb I mvgvwRK e¨e¯’v hv G‡K Aci‡K 
cÖfvweZ K‡i| 
 

2. cvi¯úwiK ¯^v_© (Natural Interest)t cÖwZôvb Zvi cÖwZôv‡b Kg©iZ Rb‡Mvôx I Zvi wb‡Ri ¯^v_© wb‡q, 
A_v©r cvi¯úwiK ¯^v_© wb‡qB msMwVZ I cwiPvwjZ nq| wbav©wiZ jÿ¨ I D‡Ïk¨ AR©‡bi Rb¨ Kg©xiv msMVb‡K 
mnvqZv K‡i, †Zgwb msMVb I Kg©x‡`i cÖ‡qvRb I Pvwn`v c~i‡Y m`v m‡Pó _v‡K| A_©vr msMV‡bi D‡Ïk¨ 
n‡”Q wb‡Ri I Kg©x‡`i jÿ¨ AR©‡b cvi¯úwiK ¯̂v_© I mn‡hvwMZvi †ÿ‡Î Awfbœ aviYv †cvlY Kiv|  

 

 

 

 

 mvims‡ÿc 
 

msMV‡b gvby‡li AvPiY wKQz †gŠwjK aviYvi Dci wbf©i K‡i| cÖZ¨K gvby‡liB mewKQzi †cQ‡b Zvi wbR¯^ wKQz 
`k©b i‡q‡Q|mvsMVwbK AvPiY kv‡ ¿̄I †Zgwb wKQz `k©b i‡q‡Q, hv ỳBfv‡M wef³t gvby‡li cÖK„wZ Ges 
msMV‡bi cÖK…wZ| gvby‡li cÖK…wZ m¤ú‡K© PviwU aviYv cÖPwjZ i‡q‡Q, h_v- e¨w³MZ cv_©K¨, c~Yv©½ e¨w³, 
‡cÖwlZ AvPiY Ges g~j¨‡eva| Ab¨w`‡K, msMV‡bi cÖK…wZ msµvšÍ ỳBwU aviYv cÖPwjZ i‡q‡Q, h_v- mvgvwRK 
e¨e ’̄v Ges cvi¯úwiK ¯^v_©| e¨e ’̄vcK‡`i G ỳÕwU `k©Y fvjfv‡e eySv AZ¨šÍ ¸iæZ¡c~Y©| G ỳÕwU `k©‡Yi AšÍM©Z 
Dcv`vb¸‡jv wewfbœfv‡e Kg©xi AvPiY‡K e¨vcKfv‡e cÖfvweZ K‡i| 
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  e¨e ’̄vcKxq f~wgKv, `ÿZv I Kvhv©ewj 
 Managerial Roles, Skills and Functions 

  

 
D‡Ïk¨ 

     
G cvV †k‡l Avcwb -  

• e¨e ’̄vcK‡`i f~wgKv m¤ú‡K© Rvb‡Z cvi‡eb| 
• e¨e ’̄vcK‡`i `ÿZv e¨vL¨v Ki‡Z cvi‡eb|  
• e¨e ’̄vcbvi Kvh©vewj eY©bv ej‡Z cvi‡eb| 

 
e¨e ’̄vcK hw` Zvi f~wgKv m¤ú‡K© mRvM _v‡K, Zvi `ÿZv _v‡K Ges e¨e ’̄vcKxq Kvh©vewj myôzfv‡e m¤úv`b 
K‡i, Zvn‡j Kg©x‡`i g‡a¨ Kg©PvÂ‡j¨i m„wó nq| Kg©PÂj Kg©x gv‡bB mywL Kg©x I Drcv`bÿg Kg©x, djvdj- 
AwaK Drcv`b| G †_‡K GUv cwi®‹vi, msMV‡b e¨e ’̄vc‡Ki f~wgKv, Zvi `ÿZv I Kvh©vewji Dci Kg©x‡`i 
AvPiY A‡bKvs‡k wbf©i K‡i| G cv‡V G wZbwU welq m¤ú‡K© Av‡jvPbv Kiv n‡jv|  
 
e¨e ’̄vcKxq f~wgKv  
Managerial Roles 

GKRb e¨e ’̄vcK †h ¯Í‡iB KvR KiæK bv †Kb, Zv‡K wKQz g~L¨ f~wgKv cvjb Ki‡Z nq| g¨vjwMbv 
wek¦we`¨vj‡qi cÖdmi †nbwi wgb&RevM© (Henry Mintzberg) GKwU M‡elYvi Z‡_¨i wfwË‡Z e¨e ’̄vcK‡`i 
mvgwMÖK Kg©KvÛ ev f~wgKv‡K wZbwU fv‡M fvM K‡i‡Qb| G c×wZi g~j cÖwZcv`¨ welq n‡jv e¨e ’̄vcK ev¯Í‡e hv 
K‡ib Zv ch©‡eÿY Kiv Ges G ch©‡eÿbjä djvd‡ji wfwË‡Z e¨e ’̄vc‡Ki Kvh©vewj ev f~wgKv Kx Kx n‡Z 
cv‡i †m m¤ú‡K© Dcmsnv‡i Avmv|  
  
 
 
 
 
 
 
 
 
 

wPÎ: e¨e ’̄vc‡Ki f~wgKv 
 

wewfbœ msMV‡bi cvuPRb cÖavb Kvh© wbe©vnxi Kvh©Kjv‡ci Dci myweb¨ Í̄ c×wZ‡Z mgxÿv Pvwj‡q †nbwi wgb&RevM© 
‡`‡L‡Qb †h, cwiKíbv, msMVb, wb‡ ©̀k`vb, mgš̂q I wbqš¿Y - G wPivPwiZ †kÖwYweb¨vmK…Z Kvh©vewji evB‡iI 
Av‡iv eûwea Kv‡R e¨e ’̄vcKMY RwoZ _v‡Kb| wewfbœ Kvh©vewj‡K wZwb wZbwU gyL¨ f~wgKvfz³ Kv‡R wef³ 
K‡i‡Qbt 
 
K. AvšÍ:e¨w³K f~wgKv: G‡ÿ‡Î e¨e¯’vcK wZb ai‡bi f~wgKvq AeZxY© nb| Awffve‡Ki f~wgKvq cÖwZôv‡bi 
cÖwZwbwa wn‡m‡e wewfbœ mvgvwRK Kg©KvÛ m¤úv`b, †bZ…‡Z¡i f~wgKv Ges ms‡hvM iÿvKvix f~wgKv| 

AvbyôvwbK KZ©„Z¡  
I ghv©`v 

Formal Authority  

and Status 

AvšÍte¨w³K f~wgKv 
Interpersonal Roles 

Z_¨g~jK f~wgKv 
Informational Roles 

 

cvV 1.3 

wm×všÍg~jK f~wgKv 
Decisional Roles 
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L. Z_¨g~jK f~wgKv: GLv‡bI e¨e ’̄vcK wZb ai‡bi f~wgKv MÖnY K‡ib| Z_¨ MÖnYKvixi f~wgKvq GKwU 
cÖwZôv‡bi Kvh© cwiPvjbv msµvšÍ Z_¨ MÖnY, Z_¨ mieivnKvixi f~wgKvq Aaxb ’̄‡`i wbKU Z_¨ mieivnKiY 
Ges gyLcv‡Îi f~wgKvq cÖwZôv‡bi evB‡ii †jvKR‡bi wbKU Z_¨ cÖ`vb|  
 

M. wm×všÍg~jK f~wgKv: me©‡kl, wgb&RevM© PviwU f~wgKv wPwýZ K‡iwQ‡jb| D‡`¨³vi f~wgKv, wek„sLjv 
wb‡ivaKvixi f~wgKv, m¤ú` e›UbKvixi f~wgKv Ges ga¨ ’̄Kvixi f~wgKv|        
 

wewfbœ f~wgKvq GKRb e¨e ’̄vcK †hme Kvh© m¤úv`b K‡ib Zv wb‡¤œ ms‡ÿ‡c Zz‡j aiv n‡jv| 
  
 
 
  
                              
                                      
 
 
  
  
  
 
 
         
  
  
 
 
 
 
 
 
 
 
 
 
 
 

 
wPÎ: wewfbœ f~wgKvq GKRb e¨e ’̄vc‡Ki Kvh©vewj   

 
e¨e ’̄vcKxq `ÿZv 
Managerial Skills 
e¨emvq †ÿ‡Î †nvK A_ev Ab¨ †h‡Kvb †ÿ‡ÎB †nvK bv †Kb, GKRb mdj e¨e ’̄vc‡Ki KwZcq `ÿZv _vKv 
cÖ‡qvRb| M‡elYvi gva¨‡g cÖvß Z‡_¨i djvd‡ji wfwË‡Z †bZ…‡Z¡i mdjZvi Rb¨ Pvi cÖKvi `ÿZv _vKv 
Acwinvh©| e¨e ’̄vc‡Ki mvd‡j¨i mv‡_ mswkøó `ÿZvmg~n c‡ii cvZvq wP‡Îi mvnv‡h¨ †`Lv‡bv n‡q‡Q|  

AvšÍte¨w³K f~wgKv 
Interpersonal Roles 

AvBbvbyM KZ©„‡Z¡i cÖZxK; 
Avb yôvwbK KZ©e¨ cvjb  

Aaxb ’̄‡`i Drmvn`vb; 
mwVK †bZ…Z¡ cÖ`vb 

Kg©x I Ab¨‡`i mv‡_ ms‡hvM  
iÿv 

Z_¨g~jK f~wgKv 
Informational Roles 

 

Z_¨ MÖnY/msMÖnKiY 

 

Aaxb ’̄‡`i wbKU Z_¨ cÖ`vb 

 

evB‡ii †jvK‡`i Z_¨ cÖ`vb 

wm×všÍg~jK f~wgKv 
Decisional Roles 

cÖwZôv‡bi wfZ‡i 
cwieZ©bmvab 

Sv‡gjv n‡j wgUgvU Kiv 

wefvM/e¨w³i g‡a¨ 
h_vh_fv‡e m¤ú` eÈb 

wewfbœ wefvM/e¨w³i g‡a¨ 
ga¨ ’̄Zv Kiv 

gyL¨ Kg©KZ©v 

‡bZv 

ms‡hvM iÿvKvix 

œ̄vqy‡K› ª̀ 

Z_¨ weZiYKvix 

gyLcvÎ 

D‡`¨³v 

gxgvsmvKvix 

m¤ú` e›Ub 

ga¨ ’̄Kvix 



weweG (evsjv) †cÖvMÖvg 

BDwbU-1   c„ôv-15 

 
 
 
 
 
 
 
 
 
 
 
 
 
                                  
 

wPÎ: e¨e¯’vc‡Ki wewfbœ cÖKvi `ÿZv| 
 
1. KvwiMwi `ÿZv (Technical Skills)t KvwiMwi `ÿZv ej‡Z e¨w³i †h †Kvb ai‡bi cÖwµqv ev †KŠkj 
m¤úwK©Z Ávb ev †hvM¨Zv‡K (ability) eySvq| D`vniY¯^iƒc, wnmve weÁvbx, cÖ‡KŠkjx, UvBwc÷ Ges QzZv‡ii 
K_v ejv hvq| Gme †ckv`vi e¨w³‡`i AwR©Z Ávb Ges `ÿZv I †hvM¨Zv‡K KvwiMwi `ÿZv ejv nq| G 
`ÿZv¸‡jv Acv‡iwUs †j‡f‡j LyeB ¸iæZ¡c~Y©| A_©vr, e¨e ’̄vcbvi me©wb¤œ ch©v‡q G ai‡bi `ÿZv AZ¨vek¨Kxq| 
wKš‘ wb‡Pi †j‡f‡ji Kg©xiv hw` †bZ…‡Z¡ Av‡m Zvn‡j G ai‡bi `ÿZv mvaviYZ LyeB Kg ¸iæZ¡c~Y© e‡j g‡b 
K‡i| †Kvb Kg©x c‡`vbœwZ †c‡q Dc‡ii c‡` Av‡ivnY Ki‡Z _vK‡j G ai‡bi `ÿZvi ¸iæZ¡ ZLb µgk Kg‡Z 
_v‡K Ges Ab¨vb¨ `ÿZv¸‡jvi cÖ‡qvRb †e‡o hvq| 
 

2. gvbexq m¤úK© `ÿZv (Human Relations Skills)t G ai‡bi `ÿZv ej‡Z, †jv‡Ki mv‡_ Kvh©Kifv‡e 
KvR Kivi Ges `jMZ Kvh© m¤úv`‡bi †hvM¨Zv‡K eySvq| e¨emv cÖwZôv‡b kÖwgK-Kg©Pvix, Kg©KZ©v BZ¨vw` 
wewfbœ †kÖwYi †jvK †hŠ_fv‡e jÿ¨ AR©‡b wb‡qvwRZ _v‡K| D”Pc`¯’ Kg©KZ©v‡`i mv‡_ wb¤œc`¯’ †jvK‡`i 
ga¨Kvi m¤úK© eRvq ivLvi Rb¨ e¨e ’̄vcK‡K †hvMv‡hv‡M `ÿ n‡Z nq| D”Pc` ’̄ Kg©KZ©v‡`i Rb¨ G ai‡bi 
`ÿZv LyeB cÖ‡qvRb| G ai‡bi `ÿZv Qvov †Kvb e¨e ’̄vc‡Ki c‡ÿB mdjZvi mv‡_ Kvh©wbev©n Kiv m¤¢e bq|  
 

3. Abyaveb `ÿZv (Conceptual Skills)t GKRb e¨e ’̄vc‡Ki mvsMVwbK welqvw`i wewfbœ w`K mwVKfv‡e 
ü`q½g Kivi ÿgZvB n‡jv Zvi Abyaveb `ÿZv| Giƒc `ÿZv e¨e ’̄vc‡Ki wPšÍb-kw³i (thinking ability) 

Dci wbf©i K‡i| e¨e¯’vc‡Ki Ggb ai‡bi gvbwmK ÿgZv _vKv `iKvi hv w`‡q wZwb eyS‡Z cv‡ib msMV‡bi 
Kvh©Kjvc wKfv‡e cwiPvwjZ n‡”Q, ewnR©M‡Zi mv‡_ msMV‡bi m¤úK© wKiƒc _vKv cÖ‡qvRb Ges eZ©gv‡b wKiƒc 
Av‡Q, msMV‡bi wewfbœ As‡ki g‡a¨ mvgÄm¨ weavb Kiv hvq wKfv‡e| †mvRv K_vq, msMVb‡K mvwe©Kfv‡e eySvi 
ÿgZvB Abyaveb ÿgZv| 
 

4. mgm¨v wbYv©qb ÿgZv (Diagnostic Skills)t Wv³vi †hgb †ivMxi jÿY we‡kølY K‡i †ivM wbY©q K‡ib, 
†Zgwb GKRb e¨e¯’vcK‡KI cÖwZôv‡bi mgm¨vejx we‡kølY K‡i mg¨vi mgvavb w`‡Z nq| ZvB e¨e ’̄vc‡Ki 
mgm¨v wbY©vqb ÿgZv _vKv Acwinvh©| msMV‡bi wewfbœ ¯Í‡i e¨e¯’vc‡Ki `ÿZvi wgkÖY (Skill-mix) wKiƒc n‡q 
_v‡K Zv e¨e ’̄vc‡Ki `ÿZvmg~n Ges ¯Íi‡f‡` `ÿZvi wgkÖY wP‡Î (c‡ii cvZv jÿ Kiæb) †`Lv‡bv n‡q‡Q| me 
¯Í‡ii e¨e ’̄vc‡Ki g‡a¨ PviwU `ÿZvi me¸‡jv mgvbfv‡e _v‡K bv (ev _vKvi `iKvi †bB)| me Í̄‡ii Rb¨ 
me¸‡jv ¸iæZ¡c~Y©I bq| ‡hgb- wb¤œ ¯Í‡ii e¨e ’̄vc‡Kiv KvwiMwi I gvbexq/AvšÍte¨w³K `ÿZvi Dci †ewk wbf©i 
K‡ib Ges Abyaveb `ÿZv I mgm¨v-wbY©vqb `ÿZvi Dci mev©waK ¸iæZ¡ Av‡ivc K‡ib|  

gvbexq-m¤úK© `ÿZv 
ev AvšÍte¨w³K `ÿZv 
Human Relations 

or Interpersonal 

Skill 

KvwiMwi `ÿZv 
Technical Skills 

mgm¨v-wbY©vqK `ÿZv 
Diagnostic Skills 

Abyaveb `ÿZv 
Conceptual Skills 
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                          wPÎ: e¨e¯’vc‡Ki `ÿZvmg~n Ges Í̄i‡f‡` `ÿZvi wgkÖY| 
 
 
e¨e ’̄vcbvi Kvh©vewj  
Functions of Management  
hw`I e¨e ’̄vc‡Kiv eû iK‡gi KvR K‡i _v‡Kb, Zv‡`i KvR¸‡jv‡K KwZcq mvaviY ˆewk‡ó¨i wfwË‡Z MwÐe× 
K‡i cÖavbZ 4wU cÖavb Kvh©vewj‡Z wef³ K‡i Av‡jvPbv Kiv n‡q _v‡K| G PviwU cÖavb Kvh©vewji †fZ‡i 
Ab¨vb¨ cÖvmw½K ev wgj-_vKv Kvh©mg~n AšÍf~©³ Kiv nq| G PviwU e¨e¯’vcKxq KvR n‡jvt cwiKíb, 
msMwVZKiY, †bZ…Z¡`vb I wbqš¿Y| D³ KvR¸‡jvi †cÖÿvc‡U e¨e ’̄vcbv‡K GKwU cÖwµqv wn‡m‡e AwfwnZ Kiv 
nq| cÖwZôv‡bi Kgx©evwnbxi Kg©-cÖ‡Póv Ges cÖvwZôvwbK jÿ¨ AR©‡bi wbwg‡Ë cÖvwZôvwbK m¤ú‡`i e¨envi 
m¤úwK©Z cwiKíb, msMwVZKiY, †bZ…Z¡`vb I wbqš¿‡Yi cÖwµqvB n‡jv e¨e ’̄vcbv|  
 

mvaviYfv‡e ÒcÖwµqvÓ (process) n‡jv, ‡Kvb KvR Kivi mymse× Dcvq (systematic way of doing  

thing)| e¨e ’̄vcbv‡K cÖwµqv ejv nq GRb¨ †h, me e¨e¯’vcKB Kvw•ÿZ jÿ¨ AR©‡bi Rb¨ KwZcq cvi¯úwiK 
m¤úK©hy³ Kv‡R wb‡qvwRZ _v‡Kb|  
 

e¨e ’̄vcbv cÖwµqvi Dcv`vb¸‡jvB e¨e ’̄vcbvi Kvh©vewj| B`vwbsKv‡j e¨e ’̄vcbvi cÖ_g Kvh© ÔcwiKíbÕ- Gi mv‡_ 
e¨e ’̄vcbv-wekvi`MY Ôwm×všÍMÖnYÕ- †KI GKm‡½ e¨env‡ii cÿcvwZ| Z`vbyhvqx, e¨e ’̄vcbv cÖwµqvi 
Dcv`vbmg~n/e¨e¯’vcbvi †gŠwjK Kvh©vewj c‡ii cvZvq wP‡Îi mvnv‡h¨ †`Lv‡bv n‡q‡Q|  
 

(1) cwiKíb I wm×všÍMÖnY (Planning and Decision Making)t mnRfv‡e ejv hvq, cwiKíb gv‡b, 
cÖwZôv‡bi jÿ¨gvjv cÖYqb Ges G¸‡jv AR©‡bi Rb¨ m‡e©vËg Dcvq wba©viY| Avi wm×všÍMÖnY n‡jv, cwiKíb 
cÖwµqvi Ask| KwZcq weKí Kg©cš’vi ga¨ †_‡K GKwU cš’v wbev©Pb Kivi mv‡_ wm×všÍMÖnY RwoZ| cwiKíb I 
wm×všÍ fwel¨Z-Kvh©vewji c_-wb‡ ©̀k wn‡m‡e KvR K‡i Ges e¨e ’̄vcKxq djcÖm~Zv ev `ÿZv eRvq ivL‡Z 
mnvqZv K‡i| cwiKíb cÖwµqvi gva¨‡g cÖYxZ cwiKíbv e¨envi K‡i cÖwZôvb jÿ¨vR©‡bi Rb¨ cÖ‡qvRbxq 
m¤ú` msMÖn K‡i Ges h_v ’̄v‡b I h_vmg‡q e¨envi K‡i; Kg©xiv wbev©wPZ jÿ¨ I Kg©m~wPi mv‡_ msMwZ †i‡L 
Kg© m¤úv`b K‡i; Ges jÿ¨vR©‡bi AMÖMwZ cwigvc I gwbUwis Kiv nq hv‡Z cÖ‡qvRb‡ev‡a cÖwZweavbg~jK 
e¨e ’̄v MÖnY Kiv hvq|  
 

cwiKíb cÖwµqvi cÖ_g avc n‡jv cÖwZôv‡bi Rb¨ jÿ¨ (goals/objectives) wbav©iY Kiv| cÖwZôv‡bi cÖwZwU 
wefvM I †mKk‡bi Rb¨ jÿ¨ wbav©iY Kiv nq| Gici j‡ÿ¨i mv‡_ wgj †i‡L myk„sLj Dcv‡q jÿ¨vR©‡bi Rb¨ 
Kg©m~wP (programs) wbav©iY Kiv nq| 
 

D”P¯Í‡ii e¨e ’̄vcK 

ga¨ Í̄‡ii e¨e ’̄vcK 

wb¤œ Í̄‡ii e¨e¯’vcK 

Abyaveb  
`ÿZv 

gvbexq m¤úK© 
`ÿZv 

KvwiMwi 
`ÿZv 
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wPÎ: e¨e ’̄vcbv cÖwµqvi AvšÍ:wµqvkxj cÖK…wZ 
 
 

(2) msMwVZKiY (Organizing)t cwiKí‡bi ciB msMwVZKi‡Yi KvR ïiæ| msMwVZKiY (†KD †KD 
ÔmsMVbÕ e‡j _v‡K) n‡jv Kg©x‡`i g‡a¨ KvR e›Ub Kiv, wewfbœ KvR‡K mvaviY ‰ewk‡ó¨i wfwË‡Z MÖæwcs Kiv, 
mvsMVwbK KvVv‡gv m„wó Kiv Ges KZ…©Z¡ I wi‡cvwUs m¤úK© wbav©iY Kiv, Kg©x wb‡qvM I Zv‡`i cÖwkÿY †`qv 
BZ¨vw`| Kg©x-ms¯’vb (staffing) msMwVZKi‡YiB GKwU Ask, hw`I †Kv‡bv †Kv‡bv MÖš’Kvi Kg©x-ms¯’vb‡K 
Avjv`v Kvh© wn‡m‡e †`wL‡q‡Qb|  
 

(3) †bZ…Z¡`vb (Leading)t  cÖwZôv‡bi Rb¨ cwiKíbv cÖYqb I cÖwZôv‡bi m¤ú` I Kvh©vewj msMwVZ Kivi 
ci cwiKíbv †gvZv‡eK Kg©m¤úv`‡bi Rb¨ Kg©x‡`i‡K †bZ…Z¡ †`qv Acwinvh©| me©‡kÖô cwiKíbv I m‡ev©Ëg 
m¤ú` m¤ú~Y© g~j¨nxb hw` †m¸‡jv ev¯Íevqb I e¨env‡ii Rb¨ h‡_vchy³ †bZ…Z¡ †`qv bv hvq| Kg©x‡`i‡K 
cwiPvjbv Kiv, Zv‡`i‡K cÖfvweZ Kiv Ges Zv‡`i g‡a¨ KvR Kivi AvMÖn‡K DÏxwcZ Kiv (A_©vr †cÖlYv`vb) 
BZ¨vw` †bZ…Z¡`v‡bi AšÍf~©³| G‡KKRb e¨e ’̄vcK‡K G‡KKRb †bZv wn‡m‡e Zvi Aaxb ’̄‡`i cwiPvwjZ Ki‡Z 
nq| †bZv wn‡m‡e e¨e ’̄vcK Kg©x‡`i wb‡`k©bv cÖ`vb K‡ib, †bZ…Z¡ ‡`b, Zv‡`i mv‡_ mve©ÿwYK †hvMv‡hvM iÿv 
K‡ib Ges Zv‡`i †cÖlYvi e¨e ’̄v K‡ib|  
 

(4) wbqš¿Y (Controlling)t e¨e¯’vcbv cÖwµqvi †kl avc n‡jv wbqš¿Y| e¨e ’̄vcK cÖ_g av‡c cÖYxZ cwiKíbvi 
Av‡jv‡K Kg©x‡`i‡K †hme Kvh© m¤úv`b Kivi Rb¨ wb‡ ©̀k †`b †m¸‡jv Zviv mwVKfv‡e Ki‡Q wK-bv g~jZ Zv 
†`LvB n‡jv wbqš¿Y| Kv‡Ri AMÖMwZ gwbUwis Kiv wbqš¿‡Yi g~j D‡Ïk¨| wbw ©̀ó mg‡qI cwiKwíZ cš’vq c~e©-
wbav©wiZ m¤ú` e¨env‡ii gva¨‡g j‡ÿ¨ †cŠuQvi Rb¨ Kg©x‡`i Kg©KvÐ I m¤ú‡`i e¨envi wbqš¿Y Kiv cÖ‡qvRb| 
wbqš¿YKv‡j mgm¨v aiv co‡j mv‡_ mv‡_ cÖwZKvig~jK e¨e¯’v MÖnY Kiv nq| 
 
mviv c„w_exe¨vcx e¨e ’̄vcbvq eû iK‡gi cwieZ©b G‡m‡Q| cÖwZôv‡bi AvqZb †e‡o‡Q, Kg©x msL¨v eû¸‡Y e„w× 
†c‡q‡Q, wkwÿZ I cÖwkwÿZ Kg©xiv cÖwZôv‡bi wm×v‡šÍ AskMÖnY Ki‡Q, GK †`‡ki cÖwZôvb Ab¨vb¨ †`‡k 
Kvh©µg m¤úªmvwiZ Ki‡Q| d‡j cÖwZôv‡bi e¨e ’̄vcK‡`i‡KI wewfbœgyLx P¨v‡jÄ †gvKv‡ejv Ki‡Z n‡”Q| ZvB 
eZ©gvb hy‡Mi RwUj Ges MwZkxj cwi‡e‡k e¨e ’̄vcK‡`i‡K m`vme©`v cwiewZ©Z Ae ’̄vi mv‡_ Zvj wgwj‡q Pj‡Z 

e¨e ’̄vcbvi 
Kvh©vewj

cwiKíb I 
wm×všÍMÖnY

msMwVZKiY

‡bZ„Z¡`vb

wbqš¿Y
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n‡e| GB RwUj Ges MwZkxj cwi‡e‡ki mv‡_ Lvc LvIqv‡Z n‡j e¨e ’̄vcK‡`i †hgb `ÿ n‡Z n‡e †Zgwb 
Zv‡`i f~wgKv m¤ú‡K© mRvM _vK‡Z n‡e|   
 

 

 

 mvims‡ÿc 
 

e¨e ’̄vcK hw` Zvi f~wgKv m¤ú‡K© mRvM _v‡K, Zvi `ÿZv _v‡K Ges e¨e ’̄vcKxq Kvh©vewj myôzfv‡e m¤úv`b 
K‡i, Zvn‡j Kg©x‡`i g‡a¨ Kg©PvÂ‡j¨i m„wó nq| GKRb e¨e ’̄vcK ‡h Í̄‡iB KvR KiæK bv †Kb, Zv‡K wKQz 
g~L¨ f~wgKv cvjb Ki‡Z nq| e¨e¯’vcK ev¯Í‡e hv K‡ib Zv ch©‡eÿY Kiv Ges G ch©‡eÿbjä djvd‡ji 
wfwË‡Z e¨e ’̄vc‡Ki Kvh©vewj ev f~wgKv wK wK n‡Z cv‡i †m m¤ú‡K© Dcmsnv‡i Avmv| Avevi, e¨emvq †ÿ‡Î 
†nvK A_ev Ab¨ †h‡Kvb †ÿ‡ÎB †nvK bv †Kb, GKRb mdj e¨e ’̄vc‡Ki KwZcq `ÿZv _vKv cÖ‡qvRb| 
e¨e ’̄vc‡Ki mdjZvi Rb¨ Pvi cÖKvi `ÿZv _vKv Acwinvh©- KvwiMwi `ÿZv, gvbexq m¤úK© `ÿZv, Abyaveb 
`ÿZv Ges mgm¨v wbYv©qb ÿgZv| `ÿZv AR©‡bi cvkvcvwk e¨e¯’vc‡Kiv eû iK‡gi KvR K‡i _v‡Kb, Zv‡`i 
KvR¸‡jv‡K KwZcq mvaviY ˆewk‡ó¨i wfwË‡Z MwÐe× K‡i cÖavbZ 4wU cÖavb Kvh©vewj‡Z wef³ K‡i Av‡jvPbv 
Kiv n‡q _v‡Kt cwiKíb, msMwVZKiY, †bZ…Z¡`vb I wbqš¿Y| 
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cv‡VvËi g~j¨vqb  

 
1. ÒGKRb e¨e ’̄vcK †h ¯Í‡iB KvR Kiæb bv †Kb, Zv‡K wKQz gyL¨ f~wgKv cvjb Ki‡Z nq|Ó e¨e ’̄vc‡Ki 

wewfbœ f~wgKvi †cÖÿvc‡U Dw³wUi h_v_©Zv Av‡jvPbv Kiæb| 
2. msMVb‡K Avcwb wKfv‡e e¨vL¨v Ki‡eb? AvbyôvwbK I AbvbyôvwbK msMV‡bi ga¨Kvi cv_©K¨¸‡jv wK 

wK? 
3. Avcwb wKfv‡e mvsMVwbK AvPiY‡K msÁvwqZ Ki‡eb? mvsMVwbK D‡Ïk¨ wKfv‡e mvsMVwbK AvPiY‡K 

cÖfvweZ K‡i? Av‡jvPbv Kiæb| 
4. mvsMVwbK AvPiY Aa¨q‡bi ¸iæZ¡ Av‡jvPbv Kiæb|  
5. ÔmsMVbÕ I ÔAvPiYÕ - G ỳÕwU ZË¡ Av‡jvPbv Kiæb| mvsMVwbK AvP‡Yi †gŠwjK Dcv`vbmg~n eY©bv 

Kiæb| 
6. mvsMVwbK AvP‡Yi †gŠwjK aviYvMy‡jv †Kb Avgv‡`i †R‡b ivLv cÖ‡qvRb? aviYv¸‡jv we¯ÍvwiZ 

Av‡jvPbvc~e©K e¨vL¨v Kiæb| 
7. GKRb e¨e ’̄vc‡Ki wK wK `ÿZv _vKv cÖ‡qvRb? †Kb? 
8. e¨e ’̄vcK‡`i gvbexq m¤úK© `ÿZv Ges Abyaveb `ÿZvi gg©K_v Kx?  
9. wewfbœ Í̄‡ii e¨e ’̄vcK‡`i `ÿZvi wgkÖY mvaviYZ wKiæc n‡q _v‡K? wP‡Îi mvnv‡h¨ e¨vL¨v Kiæb| 
10. cÖwµqv Kx? e¨e ’̄vcbv‡K †Kb GKwU cÖwµqv wn‡m‡e AwfwnZ Kiv nq? e¨e ’̄vcbv cÖwµqvi AvšÍ:wµqvkxj 

cÖK…wZ wP‡Îi mvnv‡h¨ e¨vL¨v Kiæb| 
11. e¨e ’̄vcbvi Kvh©vewj wK wK? ms‡ÿ‡c e¨e ’̄vcbvi Kvh©vewj Av‡jvPbv Kiæb|  

 
 




