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= | AR G (/TF g, FRGae, forwr, Reame eonifn ool Afiaem s’ wIkfes | e4rs
TGeeEr GrifiGiE Bferaat (Amitai Etzioni) -4 97T ¥f& “We are born in organizations,
educated by organizations, and most of us spared much of our lives working for
organizations.’’
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What is Organization?
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Z2F” | [Organizations are social units of human groupings deliberately constructed and
reconstructed to seek specific goals.] - Talcott Parsons
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organization is a social system deliberately established to carry out some definite
purpose.] - Theodore Caplow
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Types of Organization
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Formal Organization
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Informal Organization
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What is Behavior?
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Meaning of Organization Behavior
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“Organization behavior is a field of study that investigates the impact of individuals, groups
and structure on behavior within organizations for the purpose of applying such knowledge
toward improving an organization’s effectiveness.”” — Stephen P. Robbins

“Organizational behavior is the study and application of knowledge about how people act and
behavior within organizations.”” — Davis and Newstorm
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Key Elements of Organizational Behavior
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[ Keith Davis and John W. Newstrom, organizational Behavior: Human Behavior at Work, McGraw-Hill,
2016]
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A FPTHAMCT WG ¢ IO GW F T | WFOR AL FHFM S0 20T % <@ (Job
analysis) I FAWE TG ARG 8 FOI Io I ATF | I3 [CRCER AT ST TS
MG FACO AT IR FTOOR AL FHTHW FACS 20 FAGRAH [FH7 A6 F4T TG ©f
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PR TN I | @ AR TS T e 002 TASH ASATST A |

v, s 2 (External Environment)s s A= e @ afownaa nfasnte
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AEAGF 8 AZANS R AW OF | HFEE, I AR Afwe wfecamdt a1 s=rwy ez
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Fundamental Concepts of Organizational Behavior
@ =

Q 15 T S -
* W[ PO FHF GINCS AR |
o TRANITTR AFFS I FACS AR |

RIS R A6 Fg Gfers (el Tofg 187 0 | o5 eLaes TRFRA (e O fers fog
Y QTR | ARG S5 * e (oNfw 5% Wi qeacg, T I [ows

() W &S (The nature of people)

) RN ﬁiﬁ% (The nature of organizations)
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The nature of people
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ANRFOIT NCod 36T o ~Neql Y78 IR | @ JIRCI 20O5P HIGCPE WMl Nrcs K5 F41 Svo |
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T | GF Bl S GeiFeltd Foife 27 | ©F 30 FACIR OLF MT @ (FIF et I 78 2 1 |
SR O WMLF AYT© @ IJPNER AN SAMIHR NGFE A1 Ao @0 Aremiz e
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2o BT |

. A=ifds T (Natural Interest)s afSde o7 efedns axwe TweamdT ¢ o1 e wd e,
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RN &PfS | A PSP SR «=el @pfere R, I20- Wewrs =iy, ofx afe,
e AT @R FEHEN | FHACE, FRAGTTH &Ffo TREF@ 7RG [T 2Abfre qcace, I0- ANET
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Managerial Roles, Skills and Functions
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Managerial Roles
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8 T
Formal Authority
and Status
RS ! TS G ) PrameTs g
Interpersonal Roles Informational Roles Decisional Roles
fou: g S

fafeq Moot Atvew ey 1 R FEFCR Toix FRre crafere TR sifF canfa et
TR @, ARG, o, foimme, sww ¢ frmet - « foanfie @fafmprrs FrReR akw@e
IEA I2RY Fee AP v Ay | [Kfeg sEfrs foft foalb 135 ofiwiees sta oe
PR
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ARSI B ARG TG 027 @2el, O RPN SRR AT 5 27 IR
IR AR YR &fSHITTR IR FIFEd (W6 O &AW |

3. Paere gfie: wHew, e et ol Biee wwfee™ | Strer i, fRereet
IR ST, 77 IETSEI QNS IR NG ST |

fafoq S\ qaem FAGHT @R SR ST S O 707 FRTFCA o1 €1 =T |

T ST SIETICEl 35\2/1293 AOIF;
TRITE TS AT
WGP GBI e | SR SR
Interpersonal Roles " | o ey am
SR TSR | BT @ AR AL TG
—
TF
R P e st
ST O o foed | .
Informational Roles dia ) Al
Caare afsBes foeta
> | ARSI
TR, | e 2T FEE w1
e gl
Decisional Roles S - e /W T
T | IR i 9%
RAESIEI BISE! i\‘cl‘i/qllﬁcﬂ qCLy
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foa: fifeq Sfier uaem FRgrtee SRR

G TSl

Managerial Skills
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SR TES! STapTyT-fefes wereT
Conceptual Skills Diagnostic Skills

fo@: gt [y o™ vl |

S, T Wl (Technical Skills); FffT 7wFel o0e Jfew @ @ @07 afewwm A @
TIfES @I T @TSIE (ability) JW | Swregerssel, TR e, e, 51EfRt uar pored
T [ AW | PR (MR FSMA Ao @ G ol 8 @O IR wHel F1 2T | @
THOIGCE AR ETrere Y38 @@l | Wdie, JRH#FR IR * 9 RF wFo] IO |
8 f0oa Gieer SR AW (T90g T O @ GH0TT Aol AYRITS I98 P9 wwgel 0T T
T | (PN T ARG (AT AT #IT7 WCAIRS FACO AT G A TFO @Pg O T+ SIS
AT IR S THFSIGTEAR TS (0T I |

. TNAT F™F wwe! (Human Relations Skills) ¥ €300 WSl S, @A AL FHFTOIL
I FAF GR TS I TN @O I | T AfSHI Aa-Fo[r, FFe! 390™
fifey @fdr @F e &% 9o Efere AE | Thamg e A Rewg @R
TGP TF IS AR G IR @I WF 20O & | SH2ME INSOIE G & &R
TFS! Y2 ATAG | @ G WSl QST (FI FIGFT ACHL TSR AN DR FAT 78] 4 |

©. ST wwsl (Conceptual Skills)s @& GAgHIa ARASS emifna [fey fre Afdwena
AT TR FAOIR Z(E OF AR WFol | G Wil g°itea des-=f&= (thinking ability)
ToRy 1S9 0 | IGO0 TP ool A w1 ey fof s Aaw sweoeTa
IR PO ~RpifTe 2hr, IFREHTST AL FATAR I Fwo AP LATCH IR IS Fawot
R, TRASCTR (S S Wy ANe™ [y 1 T [T | ETer FAF, FTRAGT S AR AR
FAGIL AR T |

8. Wy fefes el (Diagnostic Skills)s TIER @I @R o< [{rawer w@ @ 7 e,
(SN TGN FIGFFE SV FTEN [ FCF W AN ce 237 | O g
STy e et AT S | SRR [y wE I9gend s wweR e (Skill-mix) et 7@
TP S AT THFOPTIR GR TACS THFOR W& or@ (#1772 7% T+ ) (MR TRCR | 3
WA GIGPNFA N BAG WHoR I ANFOIL ACE 1 (A AFR TEIE (R) | 9 B &
TR wPgeyle T | - R BEE g S 8 TR/ Sesdies welR Bo (@R T
PN GR AT W] @ TP AR o Sot 714 ey S S |

LI B3¢



L SEIRISE S

TR G it
el
fecas g+
fou: GRGAACHT TFOPTR IR TS WO T |
JRYPFR FARE

Functions of Management

s R I8 TFCR IS (A I, ST ISP Pro=F AR AHCeF fofere aifeqm
I e 86 Ay IHRFTS [o® I S T4 =0 ACF | @ SR g4 IREFR (eoea
S APFE A AE-AE IR SRYE I T | 9 PR IR IE ZE AR,
TRATF, (oG ¢ fTE | T FOGTR (@F#6 JIGATE G0 effemar o wfefxe F
7 | Af DT IR FH-ee a3 efevie 7w wer fAfite efevite s™ma TR
TS “AfEe , afoaad, (ogue ¢ fREce efFwR == TG |

ARSI “Af " (process) T, TP Pler IR PRIZ CAR (systematic way of doing
thing) | FILHTCE &GN I T G& @, T4 JIGFL FIOF© o1 NG7R Gef dro~ AT
RIS IO (WIS AT |

I 2 TAMFGCTE HIGHTT PR | ZARDBIET HIH 2= T “oAfwge - @7 e
RG-S Pramare’- (Fe I [ oA | onEE, IR el
AR/ TGN G SR #{ta AroRT fHras TR (Al FRE |

(5) *FF5= ¢ Praea=d (Planning and Decision Making)s =&red =1 TR, AREF A,
ARSHCTA TN QO R QT TG G IS TR et | o Fraaizet =@, 2Af<sge
2GR S | FroT e FAPR T4 (AT @0 g #7357 Fa9 A Prawegz &fes | 2 wsw 8
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