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Kg©Pvwi RwoZKiY : cÖK…wZ I c×wZ 
- 

 
D‡Ïk¨ 

G cvV †k‡l AvcwbÑ 
• Kg©Pvwi RwoZKiY Kv‡K e‡j Zv ej‡Z cvi‡eb  
• Kg©Pvwi RwoZKi‡Y e¨e ’̄vc‡Ki f~wgKv Av‡jvPbv Ki‡Z cvi‡eb  
• Kg©Pvwi RwoZKi‡Yi myweavewj eY©bv Ki‡Z cvi‡eb  
• †cÖlYv Kv‡K e‡j Zv ej‡Z cvi‡eb  
• †cÖwlZ kÖgkw³ cvIqvi Dcvq wK wK Zv eY©bv Ki‡Z cvi‡eb  
• Pvwn`vi bvbv Dcv`v‡bi cÖwZ Kg©Pvwi I e¨e ’̄vcK‡`i „̀wófw½i wPÎwU ej‡Z cvi‡eb 
• †cÖlYvi Pvwn`v †mvcvb ZË¡ wKfv‡e Kg©Pvwi RwoZKiY‡K mnvqZv K‡i Zv e¨vL¨v Ki‡Z cvi‡eb  
• †cÖlYvi wØ-Dcv`vb ZË¡ wKfv‡e Kg©Pvwi RwoZKiY‡K mnvqZv K‡i Zv e¨vL¨v Ki‡Z cvi‡eb  
• Kg©Pvwi RwoZKi‡Y e¨e ’̄vc‡Ki f~wgKv eY©bv Ki‡Z cvi‡eb  
• Kg©Pvwi Rwic c×wZwU eywS‡q ej‡Z cvi‡eb  

 

m~Pbv e³e¨  
(Introduction)  

mvwe©K gvb e¨e ’̄vcbvi GKUv ¸iæZ¡c~Y© A½ n‡jv Kg©Pvwi RwoZKiY| gvbyl Qvov †Kvb KvRB mdjZv cvq bv| ZvB, 
mvwe©K gvb e¨e ’̄vcbvi mKj Kv‡R Kg©Pvwi‡`i Kvh©Ki fv‡e RwoZ Ki‡Z n‡e| GB cv‡V Kg©Pvwi RwoZKiY 
m¤ú‡K© we Í̄vwiZ Av‡jvPbv Kiv n‡q‡Q| cÖ_‡g kyiæ Kie Kg©Pvwi RwoZKiY Kv‡K e‡j Zv w`‡q|  

Kg©Pvwi RwoZKiY Kv‡K e‡j?  
(What is meant by Employee Involvement?)  

mvwe©K gvb e¨e ’̄vcbvi GKUv ¸iæZ¡c~Y© A½ n‡jv Kg©Pvwi RwoZKiY| Kg©Pvwi RwoZKiY ej‡Z msMV‡bi mKj 
ch©v‡qi mKj Kg©Pvwi‡K mvwe©K gvb e¨e ’̄vcbvi Kv‡R AskMÖnY Kiv‡K †evSvq| GB RwoZKi‡Yi gva¨‡g c‡Y¨i 
gvb I m¤ú‡`i Drcv`bkxjZv Dfq‡KB DbœZ Kiv hvq Ges mvsMVwbK jÿ¨‡K AviI fvj fv‡e AR©b Kiv hvq| 
wcUvi ‡MÖwRqvi (1989) e‡jb, Ò Kg©Pvwi RwoZKiY n‡jv mKj ch©v‡qi Kg©Pvwi‡`i msMV‡bi wPšÍb cÖwµqvq 
wb‡qvwRZ Kivi GKwU cš’v Ó| [Employee involvement is a way of engaging employees at all levels in the 

thinking process of the organization.] G †ÿ‡Î wek¦vm Kiv nq †h, msMV‡bi mKj ch©v‡qi gvby‡li g‡a¨ ¯̂Zš¿¨ 
†gŠwjK Ávb, cÖÁv, `ÿZv I m„wókxjZv i‡q‡Q †hUv‡K cÖKvk Kivi my‡hvM w`‡j cÖwZôvb ¸iæZ¡c~Y© PvwjKv kw³ 
‡c‡Z cv‡i| Zv‡`i g~j¨evb wPšÍv gvb e¨e ’̄vcbv‡K mg„× Ki‡Z cv‡i| G Rb¨ wm×všÍ MÖnY cÖwµqvq Kg©Pvwi‡`i 
RwoZ KivUv mvwe©K gvb e¨e ’̄vcbv AZ¨vek¨K Dcv`vb wn‡m‡e †g‡b wb‡q‡Q| cwi‡k‡l ejv hvq,Kg©Pvwi RwoZKiY 
n‡jv msMV‡bi mKj Í̄‡i Kg©iZ Kg©Pvwi‡`i mvwe©K gv‡bvbœqb wm×všÍ MÖnY cÖwµqvq AskMÖnY Kivi my‡hvM †`qvi 
gva¨‡g gvb I Kvh©cvi`wk©Zvi DrKl© mvab Kivi GKwU cš’v|  

Gevi Avgiv Kg©Pvwi RwoZKi‡Yi myweavewj wb‡q Av‡jvPbv Kie|  
  

cvV-4.1 
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Kg©Pvwi RwoZKi‡Yi myweavewj  
(Advantages of Employee Involvement) 
1. DbœZ wm×všÍ t mvwe©K gv‡bvbœqb cÖwµqvq Kg©Pvwi‡`i RwoZKi‡Yi d‡j †h †Kvb GKwU mgm¨v ev welq 

ch©v‡jvPbvq bvbv „̀wófw½, †cÖÿvcU, msMV‡bi ev Í̄e Ae ’̄v, fwel¨r m¤¢vebv I cÖwZeÜKZv m¤ú‡K© Rvbv hvq| 
d‡j, GKUv mgm¨v ev wel‡qi eûgvwÎK Z_¨ I we‡kølY cvIqv hvq Ges DbœZ I ev Í̄evbyM wm×všÍ †bqv hvq| 

2. mnR ev Í̄evqb t G cš’vq Kg©Pvwiiv wm×všÍ MÖnY cÖwµqvq mwµqfv‡e AskMÖnY K‡i Ges G Kvi‡Y Zviv wb‡R‡`i 
wm×všÍwUi Ask g‡b K‡i| ïay Zv-B bq, GB RwoZKi‡Yi d‡j Kg©Pvwi‡`i Ans‡eva‡K ¯̂xK…wZ †`qv nq I 
Zv‡`i Kvh©mš‘wó ev‡o| d‡j,wb‡R‡`i wm×všÍ ev Í̄evq‡b Zviv kZfvM AvZ¥wb‡qvM K‡i Ges †m Kvi‡Y wm×všÍ 
ev Í̄evqb mn‡R mvdj¨gwÛZ nq|  

3. g‡bvej e„w× t g‡bvej n‡jv `jMZ PwiÎ| Kg©Pvwi RwoZKi‡Yi d‡j Kg©Pvwiiv Zv‡`i wkÿv I AwfÁZv jä 
Ávb mvsMVwbK Kv‡R jvMv‡bvi my‡hvM cvq| Zv‡`i wbR¯̂ wePvi eyw× ‡Kv¤úvwbi Kv‡R e¨envi Kivi my‡hvM 
cvq| G Rb¨ Zv‡`i g‡b `jxq mn‡hvwMZv I †mŠnv ©̀¨ e„w× cvq| msMV‡bi cÖwZ AvbyMZ¨ I e¨e ’̄vcbvi cÖwZ 
Av ’̄v e„w× cvq| mvwe©K wePv‡i Kg©Pvwi‡`i g‡bvej e„w× cvq|  

4. cwieZ©b‡K MÖnY t mvwe©K gvb e¨e ’̄vcbv Ae¨vnZ gv‡bvbœq‡bi GKwU cÖwµqv| wbZ¨ cwieZ©bkxj cwi‡ek‡K MÖnY 
K‡i bZzb cÖwµqv, c×wZ, ixwZbxwZ DØveb I ev Í̄evqb Kivi gva¨‡g mvwe©K gv‡bvbœqb mvab Kiv nq| Kg©Pvwi 
RwoZKiY cš’vq mvsMVwbK †Kvb cwieZ©b Avbvi wm×všÍ MÖn‡Y mKj ch©v‡qi Kg©Pvwi‡`i RwoZ Kiv nq e‡j 
Zviv cwieZ©b‡K MÖnY K‡i Ges Gi ev Í̄evq‡b evuav bv w`‡q eis Zv‡Z mwµq fv‡e AskMÖnY K‡i Ges 
cwieZ©b‡K mdj Kivq m‡Pó nq|  

5. Dbœq‡bi †ÿÎ wPwýZKiY t Kg©Pvwi RwoZKiY cš’vq wm×všÍ Mªn‡Yi Av‡jvPbvq mKj ch©v‡qi Kg©Pvwi‡`i RwoZ 
Kiv nq e‡j ¯̂ ¯̂ †ÿ‡Î wK wK mgm¨v ev ÎæwU Av‡Q Zv ZvrÿwYK fv‡e wPwýZ Kiv hvq Ges Zv ms‡kva‡bi 
gva¨‡g cÖwµqv, c×wZ I Kvh©‡ÿÎ Dbœq‡bi c`‡ÿc †bqv mnR nq|  

6. DbœZZi gvbweK †hvMv‡hvM t Kg©Pvwi RwoZKiY cš’vq wm×všÍ Mªn‡Yi Av‡jvPbvq mKj ch©v‡qi Kg©Pvwi‡`i 
RwoZ Kiv nq| d‡j, Zv‡`i g‡a¨ m¤úK© †hgb Mvp nq, †ZgbB cvi¯úvwiK gvbe m¤úK© DbœZ nq| msMV‡bi 
wewfbœ Í̄‡i Kg©iZ Kg©Pvwi‡`i g‡a¨ DbœZZi †hvMv‡hvM †bUIqvK© ’̄vwcZ nq| cvi¯úvwiK mgm¨v I welq wb‡q 
Avjvc Av‡jvPbv Ki‡Z cv‡i Ges mvsMVwbK †mŠåvZ…Z¡ ev‡o|  

7. DbœZ kÖwgK - e¨e ’̄vcbv m¤úK© t Kg©Pvwi RwoZKiY cš’vq wm×všÍ Mªn‡Yi Av‡jvPbvq mKj ch©v‡qi Kg©Pvwi‡`i 
RwoZ Kiv nq| d‡j kÖwgK I e¨e ’̄vcbv G‡K Aci‡K fvj K‡i †Pbv I Rvbvi my‡hvM cvq Ges ci¯ú‡ii 
„̀wófw½ I g‡bi Abyf~wZ Dcjwä Ki‡Z cv‡i| d‡j, kÖwgK I e¨e ’̄vcbvi g‡a¨ ỳiæZ¡ K‡g hvq| cvi¯úvwiK 

wek¦vm I Av ’̄v ev‡o, we‡iva K‡g Ges DbœZ kÖwgK - e¨e ’̄vcbv m¤úK© ˆZwi nq|  

8. mvsMVwbK A½xKvi e„w× t GB cš’vq e¨e ’̄vcK I Kg©Pvwi wg‡j †hŠ_ fv‡e wm×všÍ †bq| †m Kvi‡Y wb‡R‡`i 
wm×všÍ ev Í̄evq‡bi cÖwZ Zv‡`i A½xKvi ev‡o I BDwbU ch©v‡q ¯̂ m¦ jÿ¨ AR©‡b MvwdjwZ K‡i bv| ‡Kbbv, 
wm×v‡šÍi ev Í̄evqb e¨_© n‡j Zviv wb‡Riv e¨_© n‡e|  

9. gvb I Drcv`bkxjZv e„w× t Kg©Pvwi RwoZKiY cš’vq †hŠ_ wm×všÍ nq| msMV‡bi wewfbœ Í̄‡i wK wK mgm¨v ev 
ÎæwU Av‡Q Zv ZvrÿwYK fv‡e wPwýZ Kiv hvq Ges Zv ms‡kva‡bi gva¨‡g cÖwµqv, c×wZ I Kvh©‡ÿÎ DbœZ 
Kivi c`‡ÿc †bqv nq| Kg©Pvwi I e¨e ’̄vcKMY DfqB wm×všÍ ev Í̄evq‡b A½xKvive× _v‡K| d‡j, mvwe©K gvb 
I Drcv`bkxjZv e„w× cvq|  

Gevi Avgiv Kg©Pvwi RwoZKi‡Y e¨e ’̄vc‡Ki f~wgKv wb‡q Av‡jvPbv Kie|  
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Kg©Pvwi RwoZKi‡Y e¨e ’̄vc‡Ki f~wgKv  
(Role of Manager in Employee Involvement) 

Avgiv Rvwb mvsMVwbK e¨e ’̄vcbvi mwµq AskMÖnY Qvov mvwe©K gvb e¨e ’̄vcbv m¤¢e bq| GKB fv‡e Kg©Pvwi 
RwoZKiY Kg©Kv‡Û e¨e ’̄vcKMY ¯̂ZtùzZ© AskMÖnY I Kvh©Ki f~wgKv cvjb bv Ki‡j GwU ev Í̄evqb KwVb n‡e| G 
†cÖÿvc‡U, mvwe©K gvb e¨e ’̄vcbvq Kg©Pvwi†`i RwoZKi‡Y e¨e ’̄vcK‡`i f~wgKv wK n‡e †m m¤ú‡K© ‡MÖwRqvi 
(1989) GKUv w`Kwb‡ ©̀kbv w`‡q‡Qb| †m¸‡jv wb‡P Av‡jvPbv Kiv n‡jv t  

1. mvnv‡h¨i g‡bvfve t Kg©Pvwiiv bvbv Kv‡R e¨e ’̄vc‡Ki mvnvh¨ Pvq| we‡kl K‡i mvwe©K gvb e¨e ’̄vcbvi g‡Zv 
cwieZ©bKvgx I MwZkxj `k©b ev Í̄evq‡b Kg©Pvwiiv A‡bK wel‡q e¨e ’̄vc‡Ki Dci wbf©ikxj nq| G †ÿ‡Î 
GKRb e¨e ’̄vcK me ai‡bi mvnvh¨ Kivi Rb¨ cÖ ‘̄Z _vK‡eb GUvB Kvg¨| G Rb¨ GKRb e¨e ’̄vc‡Ki mvnv‡h¨i 
g‡bvfve _vK‡Z n‡e Ges wZwb ¯̂ZtùzZ© fv‡e Kg©Pvwi‡`i mvnvh¨ Ki‡eb|  

2. †ivj g‡Wj t ‡ivj ev f~wgKv n‡jv A‡b¨i cÖZ¨vwkZ AvPiY A_©vr GK Rb e¨e ’̄vcK hw` Zvi Kg©Pvwi‡`i 
cÖZ¨vwkZ AvPiY K‡ib, Zv n‡j †mUvB n‡e Zvi †ivj ev f~wgKv| GKRb e¨e ’̄vc‡Ki KvR I AvPiY A‡b¨i 
Rb¨ AbyKiYxq n‡Z n‡e| mvwe©K gvb e¨e ’̄vcbvq Kg©Pvwi†`i RwoZKi‡Y Zvi AvMÖn, KvR, †bZ…Z¡, AvPiY, 
AskMÖnY BZ¨vw` Ggb n‡Z n‡e †hb A‡b¨iv Zv Av`k© wn‡m‡e MÖnY Ki‡Z cv‡i|   

3. cÖwkÿK t mvwe©K gvb e¨e ’̄vcbv msMV‡bi mKj Í̄‡ii mKj Kg©Pvwi‡`i Ae¨vnZ cÖwkÿ‡Yi Dci MyiæZ¡ †`q| 
cwieZ©b‡K aviY, jvjb I PP©v Ki‡Z n‡j ÔcÖwkÿY -ev Í̄evqb - cÖwkÿYÕ GB Pµ Pvjy ivLvi weKí †bB| G Rb¨ 
mvwe©K gvb e¨e ’̄vcbvq Kg©Pvwi†`i RwoZKi‡Yi Rb¨ GKRb e¨e ’̄vcK AvbyôvwbK I AbvbyôvwbK cÖwkÿK 
wn‡m‡e mve©ÿwYK KvR Ki‡eb|  

4. mnvqK t mvwe©K gvb e¨e ’̄vcbvq Kg©Pvwi†`i mwµq RwoZKiY Ki‡Z n‡j Zv‡`i‡K me ai‡bi †fŠZ I 
gb Í̄vwZ¡K myweav cÖ‡qvRb Abymv‡i w`‡Z n‡e| G Rb¨ GKRb e¨e ’̄vcK mnvqK f~wgKv cvjb Ki‡eb I 
Kg©Pvwi‡`i me ai‡bi my‡hvM-myweav cÖ`vb Ki‡eb|   

5. Ny‡i Ny‡i e¨e ’̄vcbv t e¨e ’̄vc‡Ki GB f~wgKvUv MZvbyMwZK e¨e ’̄vcbvi e¨wZµg| GKRb e¨e ’̄vcK me mgq 
wbR K‡ÿ bv e‡m †_‡K wewfbœ Kvh©‡K› ª̀ ågY, Kg©Pvwi‡`i Kv‡Q wM‡q ùvov‡bv, Zv‡`i KvR †`Lv, Drmvn †`qv, 
mvgvb¨ gZ wewbgq Kiv, Kvh©fvivµvšÍ Kg©Pvwi‡K ZvrÿwYK mvnvh¨ Kiv BZ¨vw` KvR Kivi gva¨‡g Kg©Pvwi‡`i 
Kv‡R mwµq AskMÖnY wbwðZ Ki‡Z cv‡i| e¨e ’̄vcK‡`i GB Ny‡i Ny‡i e¨e ’̄vcbv Kivi f~wgKv cvjb mvwe©K gvb 
e¨e ’̄vcbv Kvh©Ki Kivq e¨vcK fv‡e mvnvh¨ K‡i|   

6. ª̀æZ Kvh©µg t ª̀æZ Kvh©µg MÖn‡Y e¨e ’̄vc‡Ki f~wgKv mKj †ÿ‡ÎB Kvh©Ki| Kg©Pvwiiv †h me Amyweavi 
gy‡LvgywL nq I mgm¨v mgvav‡b †h me ev Í̄evbyM c`‡ÿc mycvwik K‡i Zv ª̀æZ ev Í̄evqb Ki‡j Kg©Pvwiiv Zv‡`i 
KvR Ae¨vnZ ivL‡Z cv‡i| GwU Ki‡j Zv‡`i Kvh© mš‘wó ev‡o, Zv‡`i Kv‡Ri cwigvY ev‡o I msMV‡bi cÖwZ 
Zv‡`i AvbyMZ¨ I A½xKvi ev‡o|   

7. ¯̂xK…wZ cÖ`vqK t e¨e ’̄vcK‡`i GB ÔKg©Pvwi‡`i Kv‡Ri ¯̂xK…wZ `v‡bi f~wgKvÕ mvsMVwbK Kv‡R Kg©Pvwi‡`i 
RwoZKiY KvR‡K Z¡ivwš^Z K‡i| Kv‡Ri ¯̂xK…wZ Kg©Pvwi‡`i KvR Ki‡Z Drmvn ‡`q Ges msMV‡bi cÖwZ Zv‡`i 
AvbyMZ¨ I A½xKvi evovq| Aek¨ e¨e ’̄vcK‡`i GB f~wgKvUv Lye wePÿY fv‡e e¨envi Ki‡Z n‡e, Zv bv n‡j 
wn‡Z wecixZ n‡e|  

Gevi Avgiv Kg©Pvwi RwoZKiY Kvh©mvab c×wZ wb‡q Av‡jvPbv Kiv n‡e|  
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Kg©Pvwi RwoZKiY Kvh©mvab c×wZ  
(Methods of Executing Employee Involvement) 

mvwe©K gvb e¨e ’̄vcbv Kv‡R Kg©Pvwi‡`i RwoZKiY Kivi KZK¸‡jv Kvh©Ki c×wZ we‡klÁMY mycvwik K‡i‡Qb| 
†m¸‡jv wb‡q Gevi Av‡jvPbv Kiv n‡e| cÖ_‡g c×wZ¸‡jvi bvg ‡`qv n‡jvt  

1| †cÖlYv  
2| Kg©Pvwi Rwic 
3| ÿgZvqb 
4| wUg 
5| cÖwkÿY 
6| mycvwik cÖ`vb e¨e ’̄v  
7| ¯̂xK…wZ I cyi¯‹vi  
8| cvi`wk©Zv g~j¨vqb  
9| gybvdvi kwiKvbv 
10| BDwbq‡bi AskMÖnY  

Gevi Av‡jvPbv|  

1| †cÖlYv  
(Motivation)  

‡cÖlYv n‡jv gvby‡li KvR Kivi Aby‡cÖiYv| gvby‡li KvR Kivi †cQ‡b GKUv bv GKUv AwfcÖvq ev Afxáv KvR K‡i 
Ges GB AwfcÖvqB Zv‡K Afxáv c~i‡Yi c‡_ ZvwoZ ev PvwjZ K‡i| ZvB †cÖlYv m¤ú‡K© fvj Ávb _vK‡j 
e¨e ’̄vcKMY Kg©x‡`i mvwe©K gv‡bvbœqb Kv‡R Kvh©Ki fv‡e RwoZ Ki‡Z cv‡i I mvwe©K gvb e¨e ’̄vcbv‡K mdj 
Ki‡Z cv‡i| Avgiv GLb †`L‡ev †cÖlYv Kx ?  

†cÖlYv Kx ? 

‡cÖlYv GKwU cÖwµqv hvi gva¨‡g GKRb e¨w³i g‡a¨ KvR Kivi AvMÖn m„wó nq| w÷qvi I cU©vi (1991) e‡jb, 
Ò‡cÖlYv n‡jv GKwU PµvKvi cÖwµqv hv gvby‡li Af¨šÍixY cÖ‡qvRb ev Zvobv‡K cÖfvweZ K‡i Zvi AvPiY‡K 
kw³qvqb K‡i, AvPiY Kivi c_ K‡i †`q I AvPiY eRvq iv‡L|Ó GKB fv‡e †µBUbvi (1989, c„.429) e‡jb, 
Ò‡cÖlYv n‡jv GKwU gb Í̄vwZ¡K cÖwµqv hv AvPi‡Yi D‡Ïk¨ I w`Kwb‡ ©̀kbv cÖ`vb K‡i|Ó mvsMVwbK e¨e ’̄vcbvi 
Av‡jv‡K †cÖlYv n‡jv Kvh© m¤úv`‡b Kg©x‡`i AbycÖvwYZ Kivi Kjv| ‡cÖlYvi gva¨‡g e¨e ’̄vcKMY Kg©Pvwi‡`i 
AbycÖvwYZ K‡i mvsMVwbK KvR ¯̂ZtùzZ© fv‡e Kivi Rb¨ DØy× K‡i Ges mvsMVwbK j‡ÿ¨i w`‡K Zv‡`i AvPiY‡K 
PvwjZ K‡i| 

wKš‘ GB DØy×KiY KvRwU Kivi Dcvq wK ? we‡klÁMY A‡bK¸‡jv Dcvq evZ‡j w`‡q‡Qb| Zvi g‡a¨ Avgiv 
cÖfvekvjx wZbwU Dcvq ev c×wZ wb‡q Av‡jvPbv Kie| †m¸‡jv n‡jv t Pvwn`v †mvcb ZË¡, wØ-Dcv`vb ZË¡ I mgZv 
ZË¡|  

Pvwn`v †mvcb ZË¡  
(Hierarchy of Needs Theory) 

Kg©Pvwi‡`i †cÖwlZ Kivi Dcvq wn‡m‡e Aveªvnvg GBP. gvm&‡jv (1943) Pvwn`v †mvcb ZË¡ w`‡q‡Qb| GB Z‡Ë¡ ejv 
n‡q‡Q †h, gvby‡li AšÍwb©wnZ KZK¸‡jv Afve c~i‡Yi Avkvq Zviv KvR Ki‡Z DØy× nq| AZGe, GKRb e¨e ’̄vcK 
hw` †mB Afve¸‡jv c~iY Kivi e¨e ’̄v K‡i, Z‡e Kg©Pvwiiv msMV‡bi Rb¨ KvR Ki‡Z AbycÖvwYZ n‡e Ges G fv‡e 
Kg©Pvwi‡`i mvwe©K gvb e¨e ’̄vcbvi Kv‡R RwoZ Kiv hv‡e| Gevi ZË¡wU‡Z ewY©Z Afve¸‡jv †`Lv hvK| 
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gvm&‡jvi Pvwn`v †mvcb ZË¡ 

‰RweK Pvwn`v n‡jv kvixwiK Aw Í̄Z¡ wUwK‡q ivLvi Pvwn`v| Abœ, e ¿̄, evm ’̄vb BZ¨vw` Pvwn`v Rxe wn‡m‡e gvby‡li 
Rxeb iÿvi Rb¨ Acwinvh©| G¸‡jv c~i‡Yi Rb¨ Dchy³ †eZb -fvZv cÖ`vb Ki‡j Gi Afve c~iY n‡e| gvm‡jv 
ej‡Q GB ˆRweK Pvwn`v c~iY n‡j cieZ©x Pvwn`v, wbivcËv jv‡fi Pvwn`vi D™¢e n‡e| fwel¨r AwbðqZv †_‡K gyw³ 
cvIqvi Pvwn`v n‡jv wbivcËvi Pvwn`v| †hgb wbivc` Kvh© cwi‡ek, hvZvqv‡Zi evnb, A‡eÿv mgq c‡i PvKzwii 
’̄vqxKiY, †cbkb e¨e ’̄v Pvjy Kiv, cÖwf‡WÛ Znwej Pvjy Kiv, ¯̂v ’̄¨ exgv I Ab¨vb¨ e¨e ’̄v Pvjy Kivi gva¨‡g 

wbivcËvi Pvwn`v †gUv‡bv hvq| cieZ©x D™¢zZ Pvwn`v n‡jv mvgvwRK Pvwn`v| gvbyl A‡b¨i fv‡jvevmv, † œ̄n, eÜzZ¡, 
¯̂xK…wZ †c‡Z Pvq I w`‡Z Pvq| GRb¨ e¨e ’̄vcKMY e¨w³‡K †Kvb wUg ev KwgwUi m`m¨ Ki‡eb, A‡b¨i mv‡_ 
†hvMv‡hv‡Mi Rb¨ B›UviKg I †gvevBj †dvb fvZv w`‡eb, Kvh©`‡ji I KwgwUi m`m¨ Ki‡eb, KvQvKwQ emvi e¨e ’̄v 
Ki‡eb, mfv Ki‡eb I K¨vw›Ubmn Ab¨vb¨ Kgb myweav w`‡eb| Gfv‡e cvi¯úvwiK †hvMv‡hvM I fv‡ei Av`vb-cÖ`vb 
mnR Ki‡eb| Kg©Pvwi‡`i mvgvwRK Pvwn`v wg‡U hv‡e I Zviv üówP‡Ë Kv‡R RwoZ n‡e|  

cieZ©x D™¢zZ Pvwn`v n‡jv AvZ¥gh©v`vi Pvwn`v| GwU wb‡R‡K ¸iæZ¡c~Y© Kiv ev wb‡Ri Rb¨ ¯̂Zš¿¨ GKwU cwiPq 
cÖwZôvi Pvwn`v| GwU wb‡R‡K Mwe©Z fvevi I wb‡Ri ¸iæZ¡ Rvwni Kivi †Póv| GwU c~iY Kivi Rb¨ Kg©x‡`i Kv‡Ri 
‡ÿ‡Î wbR¯̂ mymw¾Z Awdm Ni, c`we, Mvwo, cÖ‡UvKj w`‡Z n‡e| Zv‡`i KvQ †_‡K civgk© PvB‡Z n‡e| Zv‡`i 
wb‡Ri Kv‡Ri ¯̂vaxbZv I wbqš¿Y w`‡Z n‡e| Kv‡Ri Rb¨ cÖKvk¨ ¯̂xK…wZ w`‡Z n‡e| Zv n‡j Kg©Pvwiiv ¯̂ZtDØy× 
n‡q mvwe©K gv‡bvbœq‡bi Kv‡R AvZ¥wb‡qvM Ki‡e| cieZ©x I me©‡kl D™¢zZ kxl© Pvwn`v n‡jv AvZ¥gh©v`vi Pvwn`v| 
GwU gvby‡li m„RbkxjZv I m¤¢vebvi weKvk I cÖ‡qvM Kivi cÖej B”Qv| GB Pvwn`vi gva¨‡g gvbyl wb‡R‡K mK‡ji 
gv‡S, G wek¦ mfvq Zz‡j a‡i| GB Pvwn`v c~i‡Yi Rb¨ Kg©x‡K D”PZi wWwMÖ Ki‡Z, wewfbœ cÖwkÿY †Kv‡m©, 
Kbdv‡iÝ I †mwgbv‡i AskMÖnY Ki‡Z w`‡Z n†e| D”PZi c‡` c‡`vbœwZ I ¸iæZ¡c~Y© Kv‡R c`vqb Ki‡Z n‡e| 
Kg©Pvwi Zvi P~ovšÍ jÿ¨ AvZ¥c~Y©Zv jvf Ki‡e I msMV‡bi Rb¨ RvbcÖvY w`‡q KvR Ki‡e|  

 wØ-Dcv`vb ZË¡  
(Two-Factor Theory) 
†d«WvwiK nvR©evM© (1968) †cÖlYvi wØ-Dcv`vb ZË¡ cÖ`vb K‡ib| wZwb M‡elYv jä Z_¨ w`‡q †`wL‡q‡Qb †h, gvbyl 
msMV‡bi ỳBwU Dcv`vb w`‡q cÖfvweZ nq| GKwU n‡jv iÿYv‡eÿYg~jK ev ¯̂v ’̈̄ MZ Dcv`vb Avi Ab¨wU n‡jv 

AvZ¥c~Y©Zvi 

Pvwn`v  

AvZ¥gh©v`vi Pvwn`v

mvgvwRK Pvwn`v

wbivcËvi Pvwn`v 

ˆRweK Pvwn`v 
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†cÖlYvg~jK Dcv`vb| ZË¡wUi wPÎ wb‡P †`qv n‡jv| iÿYv‡eÿYg~jK Dcv`vb Amš‘wó m„wó ev cÖwZ‡iva Ki‡Z cv‡i 
Ges jÿ¨ Ki‡j †`L‡eb G¸‡jv evwn¨K Dcv`vb| G¸‡jv †cÖlYv m„wó K‡i bv, Z‡e Amš‘wó cÖwZ‡iva K‡i 
†cÖlYvg~jK Dcv`v‡bi Kvh©KvwiZv e„w× K‡i| Avi †cÖlYvg~jK Dcv`vb¸jv Kv‡Ri ˆewk‡ó¨i mv‡_ m¤úwK©Z weavq 
‡m¸‡jv AšÍwb©wnZ 

wØ-Dcv`vb ZË¡ 

iÿYv‡eÿYg~jK ev ¯̂v ’̈̄ MZ Dcv`vb ev Amš‘wóKviK 
Dcv`vb 

†cÖlYvg~jK Dcv`vb ev mš‘wóKviK 
Dcv`vb 

‡Kv¤úvwb cwjwm I cÖkvmb mvdj¨ 

KvwiMwi ZË¡eavb ¯̂xK…wZ 

Kv‡Ri cwi‡ek AMÖMwZ 

ZË¡eavq‡Ki mv‡_ m¤úK© cÖ`Ë KvR  

‡eZb `vwqZ¡ 

gh©v`v  cÖe„w×  

wbivcËv   

mnKg©x‡`i AvšÍte¨w³K m¤úK©   

Aa Í̄b‡`i mv‡_ m¤úK©   

e¨w³MZ Rxeb   

 

Dcv`vb| G¸‡jv Kg©Pvwi‡`i g‡a¨ DÏxcbv ˆZwi K‡i, Kv‡R DØy× K‡i, cÖwZôv‡bi cÖwZ A½xKvi m„wó K‡i, Kv‡R 
RwoZ K‡i Ges †m Kvi‡Y cÖvwZôvwbK jÿ¨ AR©‡b ¯̂ZtcÖ‡Yvw`Z fv‡e wb‡qvwRZ nq| GKRb e¨e ’̄vcK‡K †cÖlYvi 
Dcv`vb¸‡jv e¨env‡ii Av‡M iÿYv‡eÿYg~jK Dcv`vb ev Í̄evqb wbwðZ Ki‡Z n‡e|  

‡cÖlYv w`‡Z n‡j gvm‡jv I nvR©evM© †h Dcv`vb¸‡jv wPwýZ K‡i‡Qb Zv A‡bKvs‡k ev Í̄e Ae ’̄vq jÿ¨ Kiv hvq| 
Z‡e, †m¸‡jv m¤ú‡K© e¨e ’̄vcK I Kg©Pvwi‡`i „̀wófw½i g‡a¨ cv_©K¨ Av‡Q| mvwe©K gvb e¨e ’̄vcbvq Kg©Pvwi 
RwoZKi‡Yi †ÿ‡Î e¨e ’̄vcK‡`i Kg©Pvwi‡`i „̀wófw½ e¨envi Ki‡Z n‡e| G wel‡q Avgiv ‡K. †KvwfP (1993) 
cwiPvwjZ Kg©Pvwi‡`i Pvwn`v Dcv`vb I †m m¤ú‡K© e¨e ’̄vcK‡`i „̀wófw½i wPÎwU MÖnY Ki‡Z cvwi| GLv‡b †`Lv 
hv‡”Q, AvKl©Yxq KvR‡K Kg©Pvwiiv 1bs ej‡jI e¨e ’̄vcKMY GUv‡K 5bs RvqMv w`‡q‡Q| e¨e ’̄vcKiv †eZb‡K 1bs 
ej‡jI Kg©Pvwiiv GUv‡K 5bs RvqMv w`‡q‡Q| 

Afv‡ei Dcv`vb Kg©Pvwi‡`i †iwUs e¨e ’̄vcK‡`i †iwUs 

AvKl©Yxq KvR  1 5 

cÖksmv  2 8 

RwoZKiY  3 10 

Kv‡Ri wbivcËv  4 2 

fvj †eZb 5 1 

c‡`vbœwZ /cÖe„w× 6 3 

fvj Kv‡Ri cwi‡ek 7 4 
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Kg©Pvwi‡`i cÖwZ AvbyMZ¨  8 7 

e¨w³MZ mgm¨vq mnvqZv 9 9 

Kzkjx k„•Ljv 10 6 
 

†cÖwlZ kÖgkw³ cvIqvi Dcvq  

‡cÖlYv `v‡bi Kvh©µg c‡ivÿ fv‡e gvbyl‡K †cÖwlZ K‡i| †cÖlYv GKwU gb Í̄vwZ¡K welq| †mRb¨ e¨w³‡K wb‡R 
AbycÖwYZ n‡Z nq| e¨e ’̄vcbv Ggb GKwU cwi‡ek ˆZwi Ki‡Z cv‡i hv‡Z e¨w³ wb‡R †cÖwlZ n‡Z cv‡i| wKfv‡e 
†cÖwlZ kÖgkw³ cvIqv hvq †m m¤ú‡K© wKwbœ (1993) KZK¸‡jv c_wb‡ ©̀k K‡i‡Qb| ‡m¸‡jv wb‡P Av‡jvPbv Kiv 
n‡jv t  

1. wb‡R‡K Rvbyb t e¨e ’̄vcK‡K wb‡Ri kw³ I ỳe©jZv m¤ú‡K© Rvb‡Z n‡e| GwU wZwb wb‡R AvZ¥ we‡kølY c×wZ 
e¨envi K‡i Rvb‡Z cv‡ib, wbKU R‡bi gšÍe¨ †_‡K Rvb‡Z cv‡ib Ges mnKg©x I Aa Í̄b Kg©Pvwi‡`i 
AbvbyôvwbK †Mvcb gšÍe¨ ‡_‡K Rvb‡Z cv‡ib| ‡cÖlYv`vbKvix e¨e ’̄vcK‡`i eyS‡Z n‡e †h, gvbyl n‡”Q 
me‡P‡q g~j¨evb m¤ú` Ges Kg©Pvwi‡`i jÿ¨ AR©‡bi Dci Zv‡`i mvdj¨ wbf©i K‡i|  

2. Kg©Pvwi‡`i Rvbyb t Kg©Pvwi‡`i †hvM¨Zv, AwfÁZv, cÖÁv, †gav, Kvh©cvi`wk©Zvi cÖwZ‡e`b, mycvwikcÎ, 
mvdj¨,e¨_©Zv BZ¨vw` bw_ we‡kølY I e¨e ’̄vc‡Ki wb‡Ri AvšÍte¨w³K AwfÁZvi mvwe©K ch©v‡jvPbv K‡i GKRb 
Kg©Pvwii kw³ I ỳe©jZv m¤ú‡K© Rvbv hvq| Kg©Pvwi m¤ú‡K© mwVK Rvbv _vK‡j Zvi kw³‡K Kv‡R jvMv‡bv 
hvq|  

3. GKUv AbyK~j g‡bvfve cÖwZôv Kiæb t e¨e ’̄vcK me mg‡q BwZevPK g‡bvfve †cvlY Ki‡eb| nZvkvev`x nIqv 
fvj bq| Kg©Pvwi‡`i Kv‡Ri djveZ©b n‡Z n‡e MVbg~jK I BwZevPK| Kg©Pvwi‡`i cÖwZ m¤§vb I ms‡e`bkxj 
n‡j BwZevPK g‡bvfve M‡o I‡V| Zv‡`i‡K KvR I mgm¨v m¤ú‡K© mn‡hvwMZvg~jK cwi‡ek M‡o I‡V| 
Kg©Pvwi‡`i g~j¨evb civgk© ª̀æZ ev Í̄evqb Kiv BwZevPK g‡bvfve cÖKvk K‡i| 

4. jÿ¨ Askx`vwiZ¡ wfwËK jÿ¨ wba©viY Kiæb t Kg©Pvwi‡`i mv‡_ Av‡jvPbv K‡i jÿ¨ wba©viY Ki‡j Kg©Pvwi‡`i 
†cÖlYv ev‡o|  

5. AMÖMwZ cwiaviY Kiæb t Kg©Pvwi‡`i Kv‡Ri AMÖMwZ wbqwgZ cwiaviY ev gwbUwis Ki‡Z n‡e Ges GKUv 
wbqwgZ weiwZ w`‡q mswkøó Kg©Pvwi‡`i wb‡q Kv‡Ri AMÖMwZ ch©v‡jvPbv Ki‡Z n‡e| weP¨ywZ wPwýZ K‡i †hŠ_ 
fv‡e Zv ms‡kva‡bi c`‡ÿc wb‡Z n‡e|  

6. AvKl©Yxq KvR ˆZwi Kiæb t gvbyl MZvbyMwZK I GK‡N‡qgx KvR cQ›` K‡i bv| Zviv AcÖPwjZ, P¨v‡jwÄs 
Kv‡R LyeB Avb›` cvq I D`¨‡gi mv‡_ Zv mgvav K‡i m„wói myL cvq| GRb¨ Kg©Pvwi‡`i Kv‡Ri bK&kv Kivi 
mgq wKQz P¨v‡jwÄs KvR, ewa©Z KvR I D”P ch©v‡qi KvR mshy³ Ki‡Z n‡e|  

7. Kvh©Ki †hvMv‡hvM Kiæb t Kg©Pvwi‡`i mv‡_ Db¥y³ I eûgywL †hvMv‡hvM gva¨‡g †hvMv‡hvM Ki‡Z n‡e hv‡Z Zviv 
Zv‡`i g‡bi K_v wbwØavq cÖKvk Ki‡Z cv‡i| Kvh©Ki †hvMv‡hvM g~j mgm¨v D‡b¥vwPZ K‡i I mgvavb mnR 
K‡i|  

8. mvdj¨ cvjb Kiæb t Kg©Pvwi‡`i Kv‡Ri mvdj¨ AvbyôvwbK fv‡e cvjb Ki‡Z n‡e I cÖKv‡k¨ Zv‡`i Kv‡Ri 
¯̂xK…wZ w`‡Z n‡e| Kg©Pvwiiv AvZ¥wek¦vm I Av ’̄v wd‡i cv‡e I ‡cÖwlZ n‡q Kv‡R AvZ¥wb‡qvM Ki‡e|   
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2| Kg©Pvwi Rwic  
(Employee Survey) 

Kg©Pvwi Rwic Kivi gva¨‡g e¨e ’̄vcKMY Kg©Pvwi‡`i eZ©gvb g‡bvfve, cÖ`Ë ÿgZvqb m¤ú‡K© Zv‡`i gZvgZ, 
e¨e ’̄vcK‡`i mv‡_ AvšÍte¨w³K m¤ú‡K©i aib, mvwe©K gvb e¨e ’̄vcbvi evšÍevqb Kv‡Ri Kvh©KvwiZv m¤ú‡K© Zv‡`i 
gZvgZ, Kv‡Ri AMÖMwZi aviv, Dbœq‡bi †ÿÎ, Kvh©Ki †hvMv‡hv‡Mi Rb¨ KiYxq BZ¨vw` m¤ú‡K© Rvbv hvq| GKwU 
Av`k© ˆeÁvwbK c×wZ e¨envi K‡i GB Rwic cwiPvjbv Ki‡j wek¦vm‡hvM¨ I wbf©i‡hvM¨ Z_¨ cvIqv hvq Ges Zvi 
wfwË‡Z mwVK gv‡bœvqb c`‡ÿc MÖnY Kiv hvq| GRb¨ Kg©Pvwi RwoZKi‡Y GwU GKwU Kvh©Ki nvwZqvi|  
 

 mvims‡ÿc:  

mvwe©K gvb e¨e ’̄vcbvi GKUv ¸iæZ¡c~Y© A½ n‡jv Kg©Pvwi RwoZKiY| Kg©Pvwi RwoZKiY ej‡Z msMV‡bi mKj 
ch©v‡qi mKj Kg©Pvwi‡K mvwe©K gvb e¨e ’̄vcbvi Kv‡R AskMÖnY Kiv‡K †evSvq| mvwe©K gv‡bvbœqb cÖwµqvq 
Kg©Pvwi‡`i RwoZ Ki‡j DbœZ wm×všÍ I Kg©Pvwi‡`i g‡bvej ev‡o| Kg©Pvwi RwoZKi‡Y e¨e ’̄vc‡Ki mnvqK I 
Kvh©Ki f~wgKv Av‡Q| Zviv †ivj g‡Wj wn‡m‡e KvR K‡i| Kg©Pvwi RwoZKiY Kvh©mvab c×wZ n‡jv †cÖlYv, 
Kg©Pvwi Rwic, ÿgZvqb, wUg, cÖwkÿY, mycvwik cÖ`vb e¨e ’̄v, ¯̂xK…wZ I cyi¯‹vi, cvi`wk©Zv g~j¨vqb, gybvdvi 
kwiKvbv, BDwbq‡bi AskMÖnY| ‡cÖlYv GKwU cÖwµqv hvi gva¨‡g GKRb e¨w³i g‡a¨ KvR Kivi AvMÖn m„wó nq| 
†cÖlYvi ỳwU ZË¡ Pvwn`v †mvcvb ZË¡ I wØ-Dcv`vb ZË¡ e¨envi K‡i Kg©Pvwi‡`i DrmvwnZ K‡i Kv‡R RwoZ Kiv 
hvq| KZK¸‡jv Kvh©µg MÖnY Ki‡j †cÖwlZ kÖgkw³ cvIqv hvq| Kg©Pvwi Rwic c×wZ e¨envi K‡i e¨e ’̄vcKMY 
Kg©Pvwi‡`i eZ©gvb g‡bvfve Rvb‡Z cv‡i I †m Abymv‡i e¨e¯’v wb‡j Zv‡`i‡K mvwe©K gvb e¨e ’̄vcbvq RwoZ Kiv 
hvq| 
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Kg©Pvwi RwoZKiY c×wZ 
 

 
D‡Ïk¨ 

G cvV †k‡l AvcwbÑ 
• ÿgZvqb ej‡Z wK †evSvq Zv ej‡Z cvi‡eb 
•  ÿgZvqb Kivi w`Kwb‡ ©̀kbv wK wK Zv eY©bv Ki‡Z cvi‡eb|  
• wUg Kv‡K e‡j Zv ej‡Z cvi‡eb  
• wU‡g wm×všÍ †bqvi c×wZ¸‡jv Zv eY©bv Ki‡Z cvi‡eb  
• wUg MVb Kiv nq †Kb Zv e¨vL¨v Ki‡Z cvi‡eb   
• mdj wU‡gi ˆewkó¨vewj eY©bv Ki‡Z cvi‡eb   
• wUg m`m¨‡`i f~wgKv Av‡jvPbv Ki‡Z cvi‡eb   
• wU‡gi mfv Kvh©Ki Kiv hvq wKfv‡e Zv e¨vL¨v Ki‡Z cvi‡eb   
• wUg AMÖMwZi mvaviY cÖwZeÜKZvmg~n eY©bv Ki‡Z cvi‡eb   
• Kvh©Ki I djcÖmy cÖwkÿY †`qvi Rb¨ †h w`Kwb‡ ©̀kbv AbymiY Ki‡Z n‡e Zv eY©bv Ki‡Z cvi‡eb   
• mycvwik e¨e ’̄v Kvh©Ki fv‡e e¨envi Kivi Rb¨ wKQz wbqgKvbyb AbymiY Kiv `iKvi Zv eY©bv Ki‡Z 

cvi‡eb  
• Kvh©cvi`wk©Zv g~j¨vqb Kiv `iKvi †Kb Zv ej‡Z cvi‡eb   
• Kvh©cvi`wk©Zv g~j¨vqb wKfv‡e Kg©Pvwi RwoZKi‡Y mnvqZv K‡i Zv eY©bv Ki‡Z cvi‡eb   
• ¯̂xK…wZ I cyi¯‹vi Kv‡K e‡j Zv ej‡Z cvi‡eb   
•  ¯̂xK…wZ I cyi¯‹vi e¨e ’̄v‡K Kvh©Ki I MÖnY‡hvM¨ Ki‡Z n‡j ‡h c`‡ÿc¸‡jv wb‡Z n‡e Zv eY©bv Ki‡Z 

cvi‡eb   
• gybvdvi kwiKvbv c×wZwU e¨vL¨v Ki‡Z cvi‡eb   

 

m~Pbv e³e¨  
mvwe©K gvb e¨e ’̄vcbvi Kv‡R Kg©Pvwi‡`i RwoZ Ki‡Z cvi‡j Gi ev Í̄evq‡b Kg©Pvwi‡`i Zid †_‡K †Kvb euvav _v‡K 
bv Ges mvwe©K gvb e¨e ’̄vcbvi ev Í̄evqb mdj nq| Kg©Pvwi RwoZKiY KvR‡K mdj Ki‡Z n‡j †h KvR¸‡jv Kiv 
`iKvi Zvi K‡qKwUi Av‡jvPbv Av‡Mi cv‡V n‡q‡Q| GB cv‡V evKx c×wZ¸‡jv Av‡jvPbv Kiv n‡e| cÖ_‡g 
ÿgZvqb w`‡q ïiæ n‡e|  

3| ÿgZvqb (Empowerment) 

ÿgZvqb n‡jv Kg©Pvwi RwoZKi‡Yi wZb b¤^i KvR| ÿgZvqb ej‡Z ¯̂vaxb fv‡e wm×všÍ †bqvi e¨w³K mÿgZv 
‰Zwi Kiv‡K †evSvq| ÿgZvqb e¨w³i wb‡Ri Rxeb I AwaKv‡ii Dci Av ’̄v ˆZwi K‡i I e¨w³‡K Zvi †hŠw³K 
e¨env‡i `ÿ I kw³kvjx K‡i †Zv‡j| G ‡cÖwÿ‡Z ÿgZvqb n‡jv wbR¯̂ KZ©„‡Z¡i AvIZvax‡b `vwqZ¡kxj I ¯̂wbqwš¿Z 
Dcv‡q Zv‡`i ¯̂v_© msiÿY I Kvh©m¤úv`b Kivi †hvM¨ Kivi Rb¨ e¨w³i ¯̂vqZ¡kvmb I ¯̂wbqš¿‡Yi gvÎv e„w× Kivi 
KZK¸‡jv c`‡ÿc| ÿgZvq‡bi gva¨‡g e¨w³i Acvi m¤¢vebv‡K e¨envi K‡i mvsMVwbK Dbœqb mvab Kiv nq| 
ÿgZvqb ej‡Z †e÷viwdì I Ab¨vb¨ (2019, c„. 95) e‡jb, Ò ÿgZvqb n‡jv GKUv cwi‡ek †hLv‡b mvsMVwbK 
g~j¨‡eva I jÿ¨ AR©‡bi Rb¨ wba©vwiZ AvIZvi g‡a¨ cÖwµqvi Dbœqb I †µZvi cÖ‡qvRb mš‘ó Kivi Rb¨ cÖ‡qvRbxq 
c`‡ÿ‡ci D &̀‡hvM MÖnY Kivi `vwqZ¡ I gvwjKvbv †bqvi g‡Zv †hvM¨Zv, AvZ¥wek¦vm I A½xKvi gvby‡li Av‡Q|Ó 
Zvn‡j †`Lv hv‡”Q, ÿgZvqb GKUv e¨e ’̄v hvi gva¨‡g e¨w³i, msMV‡bi ev KgwDwbwUi mÿgZv e„w× Kiv nq, †hb 

cvV-4.2 
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Zviv Zv‡`i wb‡R‡`i Kg©, Rxeb I RxweKvi Dci AwaKvi cÖwZôv Ki‡Z cv‡i| GB mÿgZv e¨w³‡K mvsMVwbK 
gv‡bvbœqb Kv‡R RwoZ n‡Z DrmvwnZ K‡i|  

ÿgZvqb Kivi w`Kwb‡ ©̀kbv  

Kvh©Ki ÿgZvqb Ki‡Z wWwgwUªqvWm (2001,c„,19-28) KZK¸‡jv w`Kwb‡ ©̀kbv w`‡q‡Qb| AbymiYxq wb‡ ©̀kbv¸‡jv 
Gevi eY©bv Kiv n‡jv -  

1. Kg©Pvwi‡`i mvwe©K gvb e¨e ’̄vcbv ev Í̄evq‡bi Rb¨ cÖ‡qvRbxq cwieZ©b m¤ú‡K© †evSv‡Z n‡e| cÖZ¨vwkZ 
cwieZ©b †h cÖ‡qvRb ‡mwU Z_¨ I D`vniY w`‡q †evaMg¨ fvlvq wjwLZ I †gŠwLK †hvMv‡hv‡Mi gva¨‡g mKj 
Kg©Pvwi‡K AewnZ Ki‡Z n‡e I cwieZ©b‡K MÖnY Ki‡Z cÖ‡Yvw`Z Ki‡Z n‡e| g‡b ivL‡Z n‡e, cwieZ©b 
Pvwc‡q w`‡j djcÖmy nq bv|  

2. mvwe©K gvb e¨e ’̄vcbvq Kg©Pvwi‡`i RwoZ Kivi Rb¨ cÖ‡qvRbxq mvsMVwbK cwieZ©b Ki‡Z n‡e| wbqg-bxwZ, 
Kvh© KvVv‡gv, †bZ…‡Z¡i aib, e¨e ’̄vcbv †KŠkj BZ¨vw` cwieZ©b Ki‡Z n‡e, †hb bZzb wPšÍv msMVb aviY, 
jvjb I PP©v Ki‡Z cv‡i|  

3. Kg©Pvwi‡`i h_vh_ wkÿv I cÖwkÿY w`‡q Zv‡`i‡K mvwe©K gvb e¨e ’̄vcbvq RwoZKiY Kivq mÿg K‡i M‡o 
Zzj‡Z n‡e|   

4. Kg©Pvwi‡`i Zv‡`i mswkøó wel‡qi wm×všÍ MÖnY cÖwµqvq RwoZ Ki‡Z n‡e| hvi hvi Kg©‡ÿ‡Î †Kvb cwieZ©b 
Avbvi wm×všÍ MÖnY Kg©Kv‡Û Zv‡`i‡K RwoZ K‡i †hŠ_ wm×všÍ wb‡Z n‡e|  

5. Kg©Pvwi‡`i Kv‡Q ¸iæZ¡c~Y© Kv‡Ri `vwqZ¡ I KZ©„Z¡ n Í̄všÍi Ki‡Z n‡e, ‡hb Zviv mvsMVwbK Kv‡R ¯̂vaxbZv cvq 
I wb‡Ri †gav I gbbkxjZv‡K e¨envi K‡i m„wókxj I D™¢vebx D‡`¨vM MÖnY K‡i mvwe©K gvb e¨e ’̄vcbvq 
wb‡R‡K RwoZ Ki‡Z cv‡i|  

6. Kg©Pvwi‡`i mswkøó Z_¨ fvÛv‡i cÖ‡ek AwaKvi w`‡Z n‡e| Zvn‡j Zviv mwVK I Kvh©Ki wm×všÍ wb‡Z cvi‡e|  

7. Kg©Pvwi‡`i wbR wbR `vwqZ¡ cvj‡bi Rb¨ cÖ‡qvRbxq m¤ú` w`‡Z n‡e| Zv bv n‡j KvR wejw¤^Z n‡e ev 
ÎæwUhy³ n‡e ev Av‡`Š n‡e bv|  

8. ÿgZvq‡bi m‡½ msMwZc~Y© e¨e ’̄vcbv wm‡÷gm cªeZ©b Ki‡Z n‡e| mvwe©K gvb e¨e ’̄vcbvq Kg©Pvwi‡`i RwoZ 
Kivi Rb¨ cÖ‡qvRbxq wbqg-bxwZ, Kvh© KvVv‡gv, †bZ…‡Z¡i aib, e¨e ’̄vcbv †KŠkj BZ¨vw` cwieZ©b Ki‡Z n‡e, 
†hb bZzb wPšÍv msMVb aviY, jvjb I PP©v Ki‡Z cv‡i|  

9. AvgjvZvwš¿K euvav I AcÖ‡qvRbxq wbqš¿Y¸‡jv AcmviY Ki‡Z n‡e| djkÖæwZ‡Z, Kg©Pvwiiv ‡hŠw³K gvÎvi gy³ 
cwi‡e‡k KvR Kivi ¯̂vqZ¡kvmb cvq I Kv‡Ri MwZ wVK ivL‡Z cv‡i|  

10. Kg©Pvwi‡`i Dci wek¦vm I Av ’̄v cÖKv‡k¨ †NvlYv Ki‡Z n‡e| d‡j, Kg©Pvwi‡`i mv‡_ e¨e ’̄vcbvi m¤úK© gayi 
nq I Kg©Pvwiiv wb‡R‡`i msMV‡bi ¸iæZ¡c~Y© Ask fve‡Z cv‡i| G Kvi‡Y, Zv‡`i Kv‡Ri mv‡_ RwoZ nIqvi 
Drmvn ev‡o|  

11. Kg©Pvwi‡`i Zv‡`i cÖ‡qvR‡bi mgq †ckvMZ Dc‡`k/cÖwkÿY I civgk© w`‡Z n‡e| e¨e ’̄vcbv Drmv‡ni mv‡_ 
Av‡Mfv‡M cÖ‡qvRb wVK K‡i cÖwkÿ‡Yi e¨e ’̄v Ki‡e Ges Ô‡Lvjv Øvi bxwZÕ MÖnY K‡i Kg©Pvwi‡`i hLbB 
cÖ‡qvRb cÖZ¨vwkZ †ckvMZ Dc‡`k/civgk© w`‡e|  

12. Kg©Pvwi‡`i beD‡`¨vM I mgm¨v mgvav‡bi †Póv‡K Drmvn I mnvqZv w`‡Z n‡e| e¨e ’̄vcbv G ‡ÿ‡Î me ai‡Yi 
cÖkvmwbK I KvwiMwi myweav cÖ`vb Ki‡e|  

13. Kg©x‡`i ¸iæZ¡c~Y© Ae`vb I AR©b‡K ¯̂xK…wZ w`‡Z n‡e| Kv‡Ri ¯̂xK…wZ Kg©Pvwi‡`i Kv‡Q DËg †cÖlYv wn‡m‡e 
KvR K‡i Ges Zviv mvsMVwbK Kv‡R AskMÖn‡Yi cÖej Drmvn cvq|  



evsjv‡`k Dš§y³ wek¦we`¨vjq             weweG (evsjv) †cÖvMÖvg 

BDwbU 4 c„ôv-48 

14. Kg©Pvwi‡`i `vwqZ¡ I Ae`v‡bi mv‡_ mvgÄm¨c~Y© cyi¯‹vi cÖ`vb wbwðZ Ki‡Z n‡e| GB cyi¯‹vi Avw_©K I A-
Avw_©K Dfq cÖKviB n‡Z cv‡i| cyi¯‹vi Kg©Pvwi‡`i me mg‡qB mvsMVwbK Kv‡R AskMÖn‡Yi cÖej Drmvn 
‡hvMvq|  

15. ÿgZvi ˆbwZK e¨env‡ii Rb¨ `vq`vwqZ¡ wbwðZ Ki‡Z n‡e| wbqš¿Ynxb ÿgZv e¨w³‡K ˆ¯̂ivPvix K‡i †Zv‡j 
hv mvsMVwbK wech©q Av‡b| ÿgZv †`qvi mv‡_ mv‡_ Zvi h_vh_ e¨envi bv Ki‡j Kg©x‡K `vqx Kivi e¨e ’̄v 
_vK‡Z n‡e|   

4| wUg (Team)  

Kg©Pvwi RwoZKiY KvR‡K djcÖmy Kivi Rb¨ wUg LyeB Kvh©Ki| GB Kv‡R bvbv cÖKv‡ii wU‡gi e¨envi Kiv nq| 
mvwe©K gvb I Drcv`bkxjZvi mgm¨v mgvav‡b wUg g‡nŠlwa bv n‡jI †ek Kvh©Ki|  

wUg Kv‡K e‡j 

GK`j gvbyl hLb †Kvb GKUv mvaviY jÿ¨ AR©‡bi Rb¨ KvR K‡i, ZLb H `j‡K wUg e‡j| wUg †Kvb GK we‡kl 
KvR Kivi Rb¨ MVb Kiv nq| ZvB, jÿ¨ AR©‡b Kv‡R jv‡M Ggb bvbvgywL AwfÁZv I `ÿZvi gvbyl wb‡q wUg 
MwVZ nq| gyi‡nW I wMÖwdb †1999, c„. 325) e‡jb, ÒwUg n‡jv cwic~iK `ÿZv m¤úbœ gvby‡li GKwU †QvU `j 
hviv GKwU mvaviY D‡Ïk¨, Kvh©cvi`wk©Zvi GKwU mvaviY jÿ¨ I GKwU cÖ‡Póvi cÖwZ A½xKvive×, hvi Rb¨ Zviv 
cvi¯úvwiK fv‡e wb‡R‡`i‡K `vqx K‡iÓ| [A team is a small number of people with complementary skills 

who are committed to a common purpose, common performance goals and an approach for which they 

hold themselves mutually accountable.] G †cÖwÿ‡Z ejv hvq, wUg n‡jv GKwU mvaviY jÿ¨ AR©‡b ci¯úi‡K 
mnvqZv Ki‡Z cv‡i Ggb GK`j A½xKvive× gvbyl hviv mw¤§wjZ fv‡e `vwqZ¡ wb‡q KvR K‡i|  

wUg MVb Kiv nq †Kb ?   

1. †Kvb GKRb e¨w³i Ávb, cÖÁv, `ÿZv I AwfÁZv w`‡q GKwU KvR hLb Kiv hvq bv, ZLb cÖ‡qvRbxq eûgyLx 
Ávb, cÖÁv, `ÿZv I AwfÁZv m¤úbœ ‡jvK wb‡q wUg MVb Kiv nq| G ‡ÿ‡Î jÿ¨ AR©b Ki‡Z `ÿZvi †Kvb 
NvUwZ nq bv|  

2. wUg m`m¨‡`i cvi¯úvwiK mnvqZv ‡_‡K AwR©Z mgwš^Z Ávb I wm×všÍ ÿgZvq‡b I mvwe©K gvb e¨e ’̄vcbvq 
AwaK Kvh©Ki nq|  

3. wUg m`m¨‡`i g‡a¨ cvi¯úvwiK wg_w®Œqvq Zv‡`i g‡a¨ eÜzZ¡ M‡o I‡V| d‡j, wb‡R‡`i g‡a¨ mn‡hvwMZv I 
Kv‡Ri mgš^q mvab mnR nq| ZvB, Kv‡Ri MwZ ev‡o I jÿ¨ AR©b mnR nq|  

4. wUg m`m¨‡`i g‡a¨ Z_¨, gZ I fv‡ei gy³ wewbgq nq e‡j jÿ¨ AR©‡bi c‡_ D™¢zZ euvav¸‡jv mn‡R wPwýZ I 
~̀i Kiv hvq| d‡j, h_v mg‡q jÿ¨ AR©b Kiv m¤¢e nq|  

wU‡gi aiY  

mvwe©K gvb e¨e ’̄vcbvi KvR m¤úv`b Kivi Rb¨ bvbv ai‡bi wUg MVb Kiv nq| Kg©Pvwi RwoZKi‡Yi Rb¨ ‡h me 
wUg e¨envi Kiv nq †m¸‡jv n‡jv t  

1. cÖwµqv Dbœqb wUg [Process Improvement Team] t GKB Kvh© wefv‡Mi wewfbœ Kvh© BDwbU, ewnt ’̄ †µZv I 
ewnt ’̄ mieivnKvix‡`i wb‡q 6 †_‡K 10 Rb m`m¨ wewkó wUg MVb Kiv nq Ges G‡`i ga¨ †_‡K GKRb 
mfvcwZ n‡q wUg cwiPvjbv K‡ib|  

2. eûwµqvKvix wUg [Cross Functional Team]t wewfbœ Kvh©wefvM ‡_‡K wb‡q 6 †_‡K 10 Rb m`m¨ wewkó wUg 
MVb Kiv nq| cÖ‡qvR‡b †µZv I mieivnKvix‡`i cÖwZwbwa m`m¨ wn‡m‡e †bqv hvq| m`m¨‡`i ga¨ †_‡K 
GKRb mfvcwZ n‡q wUg cwiPvjbv K‡ib|  
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3. ¯̂vfvweK Kv‡Ri wUg [Natural Work Team] t Kvh©wefv‡Mi mKj‡K wb‡q GB wUg MwVZ nq Ges e¨e ’̄vcK 
wU‡gi mfvcwZ nb|  

4. ¯̂cwiPvwjZ / ¯̂kvwmZ Kv‡Ri wUg [Self Directed/ Managed Work Team] t Kvh©wefv‡Mi mKj‡K wb‡q GB 
wUg MwVZ nq| GB wUg Kvh©‡K‡› ª̀i mvwe©K e¨e ’̄vcbvi `vwq‡Z¡ _v‡K| Kvh©wefv‡Mi cÖavb e¨e ’̄vcKB cÖ`vb 
wbe©vnx nb| GKRb mgš^qK Da©Zb e¨e ’̄vcbvi mv‡_ †hvMm~Î iv‡L|  

mdj wU‡gi ˆewkó¨vewj  

GKwU wUg†K mdj fv‡e KvR Ki‡Z n‡j wU‡gi wK wK ˆewkó¨ _vK‡Z n‡e Zv wb‡q †e÷viwdì I Ab¨vb¨ (2019, 
c„. 99) GKwU ZvwjKv w`‡q‡Qb| †m¸‡jv wb‡P Av‡jvPbv Kiv n‡jv| 

1. ¯úÝi / `vwqZ¡ t wU‡gi m`m¨‡`i g‡a¨ GKRb wU‡gi `vwq‡Z¡ _vK‡eb| wZwb gvb KvDwÝ‡ji m‡½ †hvMv‡hvM 
iÿv Ki‡eb| mvaviYZ gvb KvDwÝ‡ji GKRb wU‡gi ¯úÝi nb| G‡Z K‡i ms‡hvM I mvsMVwbK my‡hvM-myweav 
ỳÕ‡UvB cvIqv hvq|  

2. wUg mb` t wU‡gi wgkb, Kvh© AvIZv, KZ©„Z¡, KvR, m¤ú`, BZ¨vw`mn mKj m`m¨ I mnvqK Kg©Pvwi‡`i KvR 
I `vq wbw ©̀ó K‡i GKUv mb` ev mswewa wU‡gi Rb¨ _vK‡Z n‡e|  

3. wU‡gi MVb t wU‡gi m`m¨ msL¨v m‡e©v”P 11 R‡bi †ekx n‡e bv Ges msL¨v hv-B ‡nvK Zv n‡e †e‡Rvo msL¨v|  

4. cÖwkÿY t wU‡gi m`m¨‡`i mgm¨v mgvavb, wU‡gi MwZkxjZv I †hvMv‡hvM `ÿZvi Dci fvj fv‡e cÖwkÿY 
_vK‡Z n‡e|  

5. wewa-weavb t wU‡gi Rb¨ GKUv Kvh©wewa mK‡ji m‡½ Av‡jvPbv K‡i wba©viY Ki‡Z n‡e Ges gv‡S gv‡S Zv 
ch©v‡jvPbv K‡i cybtwba©viY Ki‡Z n‡e|  

6. ¯úó D‡Ïk¨ t wU‡gi D‡Ïk¨ LyeB ¯úó fv‡e wjwce× Ki‡Z n‡e hv‡Z †Kvb cÖKvi fzj †evSveywS bv _v‡K Ges 
cÖ‡Z¨K m`m¨‡K Zv AewnZ Ki‡Z n‡e|  

7. `vq`vwqZ¡ t wU‡gi `vwqZ¡ cvj‡bi KvjvwšÍK cÖwZ‡e`b gvb KvDwÝ‡ji Kv‡Q cvVv‡Z n‡e|  

8. wm×všÍ cÖwµqv t wU‡gi wm×všÍ †bqvi wbqg-bxwZ ¯úó fv‡e ejv _vK‡e Ges wUg†K Kvh©Ki, MÖnY‡hvM¨, mgq 
g‡Zv wm×všÍ wb‡Z n‡e|  

9. m¤ú` t wU‡gi KvR m¤úv`‡bi Rb¨ ch©vß m¤ú` I Z_¨ fvÛv‡i cÖ‡e‡ki my‡hvM w`‡Z n‡e|  

10. Av ’̄v t wU‡gi m`m¨‡`i g‡a¨ cvi¯úvwiK Av ’̄v _vK‡Z n‡e Ges e¨e ’̄vcbviI wU‡gi `ÿ Kvh©m¤úv`b ÿgZvi 
Dci Av ’̄v _vK‡Z n‡e|  

11. Kvh©Ki mgm¨v mgvavb t Av‡eM ev ‡hb‡Zb fv‡e mgm¨vi mgvavb bv w`‡q †hŠw³K cÖwµqv AbymiY K‡i mgm¨vi 
mgvavb w`‡Z n‡e|  

12. Db¥y³ †hvMv‡hvM t wU‡gi m`m¨‡`i g‡a¨ euvavnxb †hvMv‡hvM _vK‡Z n‡e| m`m¨iv A‡b¨i K_v g‡bv‡hv‡Mi mv‡_ 
ïb‡e, Ab¨‡K K_v ej‡Z euvav w`‡e bv, e³e¨ ¯úó I mivmwi w`‡Z n‡e, mgm¨v n‡j cÖkœ Ki‡Z n‡e Ges 
g‡bi K_v ivLXvK bv K‡i Ø¨_©nxb fvlvq ej‡Z n‡e|  

13. Dchy³ †bZ…Z¡ t wUg e¨e ’̄vcbvq MYZvwš¿K, AskMÖnYg~jK I MwZkxj †bZ…Z¡ w`‡Z n‡e|  

14. fvimvg¨g~jK AskMÖnY t wU‡gi Dci Awc©Z `vwqZ¡ m¤úv`‡b wU‡gi mKj m`‡m¨i mwµq AskMÖnY `iKvi| 
GRb¨ mK‡j Zv‡`i gZvgZ w`‡e, Áv‡bi Askx Ki‡e I Ab¨‡K AskMÖnY Ki‡Z cÖ‡Yvw`Z Ki‡e|  

15. †mŠnv ©̀¨ t wU‡gi m`m¨‡`i g‡a¨ cvi¯úvwiK †mŠnv ©̀¨Zv, cigZ mwnòyZv I A‡b¨i AwaKv‡ii cÖwZ kª×v‡eva 
_vK‡Z n‡e| Zv n‡j wU‡gi MwZ ev‡o|   
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wUg m`m¨‡`i f~wgKv  
[K] wUg †bZvi f~wgKv  

1. wU‡gi mvewjj I Kvh©Ki Kvh©m¤úv`b wbwðZ Kiv, ‡iKW© ivLvi KvR Ac©Y I Pvjbv Kiv, Kg©Kv‡Ûi g‡a¨ 
HK¨ ˆZwi Kiv I cÖwZ‡e`b ‰Zwi I Dc ’̄v‡bi KvR ZË¡veavb|  

2. wU‡gi Kvh©µ‡gi cÖwµqv m¤úv`‡b mnvqZv Kiv, mfvq mKj m`‡m¨i AskMÖnY wbwðZ Kiv, ‡Kvb m`‡m¨i 
AvwacZ¨ Ki‡Z bv †`qv Ges BwZevPK AvšÍte¨w³K AvPiY Kiv|  

3. wUg I gvb KvDwÝj ev ¯úÝ‡ii g‡a¨ †hvMv‡hvM †K› ª̀ wn‡m‡e KvR Kiv|  
4. wUg KZ©„K mycvwikK…Z cwieZ©b, mvsMVwbK mxgve×Zv I wUg-Kv‡Ri AvIZv ev Í̄evq‡bi KvR¸‡jvi g‡a¨ 

HK¨ cÖwZôv Kiv|  
5. wUg m`m¨‡`i gh©v`v I AR©bmg~n cwiaviY Kiv Ges wba©vwiZ mg‡q wU‡gi KvR m¤úv`‡b wbðqZv `vb|  
6. wU‡gi mfvi Av‡jvP¨m~wP cÖ ‘̄Z Kiv|  
7. wU‡gi mKj m`‡m¨i HK¨g‡Zi wfwË‡Z wm×všÍ †bqv|  

[L] wUg m`m¨‡`i f~wgKv  
1. †Kvb iKg AvcwË bv K‡i †miv Ae`vb ivLv|  
2. wU‡gi Ab¨ m`m¨‡`i Ae`vb‡K m¤§vb †`Lvb|  
3. A‡b¨i e³e¨ g‡bv‡hv‡Mi mv‡_ ïbyb I aviYv ¯úó Kivi Rb¨ cÖkœ Kiv|  
4. ¯̂ZtùzZ© _vKv|  
5. HK¨g‡Zi Rb¨ KvR Kiv| 
6. wU‡gi wm×všÍ‡K mg_©b Kiv|  
7. wU‡gi Ab¨ m`m¨‡`i Av ’̄v Kiv, mnvqZv Kiv I mwZ¨Kvi DwØMœ nIqv|  
8. wU‡gi D‡Ïk¨ Rvbv, ‡evSv I A½xKvive× nIqv|  
9. e¨w³K cv_©K¨ kÖ×v Kiv I mn¨ Kiv|  
10. wb‡Ri AvPi‡Yi djveZ©b cvIqvi Rb¨ Ab¨‡K DrmvwnZ Kiv|  
11. Ø›Ø‡K cÖKv‡k¨ ¯̂xKvi Kiv I Gi gva¨‡g KvR Kiv|  
12. ỳB mfvi gvSLv‡b cÖ`Ë KvR †kl Kiv|  
13. wU‡gi Ab¨ m`m¨‡`i mr I AvšÍwiK cÖksmv Kiv|  

 

wU‡g wm×všÍ †bqvi c×wZ  
d«ng¨vb (RyjvB, 1989) wU‡g wm×všÍ †bqvi PviwU c×wZi K_v Luy‡R †c‡q‡Qb| †mMywj wb‡P eY©bv Kiv n‡jv t  

1. HKgZ¨ t wU‡gi mKj m`m¨ GKgZ n‡q wm×všÍ †bq| GwU me‡P‡q Kvh©Ki wm×všÍ|  
2. msL¨v MwiôZv t wU‡gi msL¨v Mwiô m`m¨ †h cÖ Í̄v‡ei c‡ÿ _vK‡e, †mwU wm×všÍ wn‡m‡e MÖnY Kiv n‡e|  
3. KiZvwj t †Kvb cÖ Í̄v‡ei c‡ÿ KiZvwj co‡j ‡mwU‡K wm×všÍ wn‡m‡e MªnY Kiv n‡e|  
4. GKcvwÿK t wU‡gi †bZv wb‡R GKK fv‡e wm×všÍ wb‡eb| G ‡ÿ‡Î wUg †bZvi Kv‡Q mKj Z_¨ _vK‡Z n‡e 

Ges †bZv‡K Rvb‡Z n‡e †h, wU‡gi Ab¨ m`m¨iv Gi we‡ivwaZv Ki‡e bv|  
5. msL¨v jwNôZv t A‡bK mgq msL¨v jwNô m`‡m¨i gZ‡K Ab¨iv we‡iva Gov‡bvi Rb¨ MÖnY K‡i †bq| G 

ai‡bi wm×všÍ ev Í̄evq‡b m`m¨‡`i ¯̂ZtùzZ© AskMÖnY cvIqv hvq bv|  
6. †Kvb wm×všÍ bv †bqv t GwU me‡P‡q Lvivc Ae ’̄v| †Kvb wm×všÍ Qvov mfv †kl Kiv nq|  
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wU‡gi mfv Kvh©Ki Kiv hvq wKfv‡e? 

wU‡gi mfv Kvh©Ki Ki‡Z n‡j wb¤œewY©Z KvR¸‡jv myPviæ fv‡e m¤úv`b Ki‡Z n‡e t  

1. wU‡gi mfvi wbqwgZ mgqm~wP _vK‡e| mfv wba©vwiZ mg‡q I ’̄v‡b ïiæ Ki‡Z n‡e| mfvi Av‡jvP¨m~wP, 
mgq I ’̄vb D‡jøL K‡i mfvi weÁwß mKj m`m¨‡K Av‡Mfv‡M Rvbv‡Z n‡e|  

2. mfvi Av‡jvP¨m~wP mK‡ji mv‡_ K_v e‡j, wewfbœ Pvwn`v I mgm¨v we‡ePbv K‡i cÖYqb Ki‡Z n‡e|  
3. Av‡jvP¨m~wPi µg _vK‡e| mfvi D‡Øvabx e³e¨, c~e© mevi wm×všÍ Abymg_©b, ev Í̄evwqZ Kv‡Ri weeiY, 

Av‡jvP¨m~wPi Dci Av‡jvPbv, mgvcbx e³e¨, mfvi ’̄wMZ †NvlYv|  
4. mfvq m`m¨‡`i e³e¨ †`qvi wba©vwiZ mgq _vK‡e, A‡b¨i cªwZ weiæc gšÍe¨ Ki‡Z †`qv hv‡e, mKj‡K 

e³e¨ †`qvi my‡hvM w`‡Z n‡e|  
5. mK‡ji e³‡e¨i mvi ms‡ÿc wjwce× Ki‡Z n‡e I mfv †kl nIqvi Av‡M †m¸‡jvi g~j e³e¨ Rvbv‡Z 

n‡e|  
6. wba©vwiZ mg‡q mfv †kl Ki‡Z n‡e|  

wUg AMÖMwZi mvaviY cÖwZeÜKZvmg~n 

1. wUg m`m¨‡`i Ach©vß cÖwkÿY| 

2. mvgÄm¨nxb cyi¯‹vi I †eZb|  

3. cÖ_g ch©v‡qi ZË¡veavqK‡`i wU‡gi Kv‡Ri we‡ivwaZv|  

4. wU‡gi KvR, m¤ú`, `vq`vwqZ¡, ÿgZv I AvIZv m¤úwK©Z cwiKíbvi Afve|  

5. e¨e ’̄vcbvi mnvqZvi Afve| 

6. msMV‡bi Z_¨ fvÛv‡i wU‡gi cÖ‡ek Ki‡Z bv cviv|  

7. BDwbqb mnvqZvi Afve| 

8. cÖK‡íi Kv‡Ri AwZwi³ AvIZv|  

9. cÖK‡íi D‡Ïk¨ ¸iæZ¡c~Y© bq, d‡j wUg m`m¨iv KvR Ki‡Z ‡cÖlYv cvq bv|  

10. mvdj¨ cwigv‡ci †Kvb ¯úó I wbf©i‡hvM¨ cwigvcK †bB|  

11. gv‡‡bvbœqb Kv‡Ri Rb¨ cÖ‡qvRbxq m¤ú` bv _vKv, ˆewi mvsMVwbK g~j¨‡eva I wek¦vm I Af¨šÍixY 
ivRbxwZi n Í̄‡ÿc|  

12. AZ¨waK eo wUg nIqvi Kvi‡Y wm×všÍ wb‡Z wej¤^ nq ev wm×všÍ wb‡Z bv cviv|  

13. ̀ jxq wPšÍvq AvU‡K _vKv| wU‡gi mKj‡K RwoZ Ki‡Z wM‡q ïay Av‡jvPbvB nq, HK¨gZ nq bv|  

 

5| cÖwkÿY (Training) 

cÖwkÿY Kg©Pvwi‡`i Kv‡Ri `ÿZv evovq| Avgiv Rvwb mvwe©K gvb e¨e ’̄vcbv GKwU wUg KvR| wUg Kv‡R AskMÖn‡Yi 
Rb¨ I gv‡bvbœqb Kv‡R RwoZ nIqvi Rb¨ wU‡gi m`m¨‡`i KwZcq wel‡q cÖwkÿY †`qv `iKvi| Kvh©Ki I djcÖmy 
cÖwkÿY †`qvi Rb¨ †h w`Kwb‡ ©̀kbv AbymiY Ki‡Z n‡e Zv wb‡P eY©bv Kiv n‡jv t  

1. gvb KvDwÝj cÖwkÿY †cÖvMÖvg ‰Zwi‡Z mwµq AskMÖnY Ki‡e|  

2. cÖwkÿY n‡e nv‡Z-Kj‡g| ev Í̄e Ae ’̄vq wKfv‡e wU‡gi Kv‡R AskMÖnY Ki‡Z n‡e Zv nv‡Z-Kj‡g K‡i 
†`Lv‡Z n‡e|  
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3. cÖwkÿY n‡e MÖnY‡hvM¨ I gvbm¤úbœ| cÖwkÿ‡Y AskMÖnYKvix‡`i cÖwkÿ‡Yi welqe ‘̄ I cÖwkÿK m¤ú‡K© 
AvMÖnx n‡Z n‡e|  

4. cÖwkÿ‡Yi welq n‡e gv‡bi aviYv, mvwe©K gvb e¨e ’̄vcbvi †KŠkj, gvb mZK©Zv, wbw ©̀ó mgm¨v mgvavb 
c×wZ, †hvMv‡hvM c×wZ, e¨w³K f~wgKv, cwimsL¨vwbK c×wZ, gvb eRvq ivLvi Rb¨ †cÖlYv, gvb iÿvi 
cÖwµqv BZ¨vw`|  

5. wU‡gi †bZvi Rb¨ †bZ…Z¡ welqK we‡kl cÖwkÿY w`‡Z n‡e, hvi welq n‡e gvbe m¤úK©, †bZ…Z¡, Ø›Ø wbimb 
e¨e ’̄v, †cÖlYv, †hvMv‡hvM, Rbms‡hvM I Ab¨vb¨ welq|    

6| mycvwik e¨e ’̄v (Suggestion System) 

msMV‡bi mvwe©K gvb e¨e ’̄vcbvi Kv‡R Kg©Pvwi‡`i AskMÖnY wbwðZ Kivi Rb¨ GKwU Kvh©Ki c×wZ n‡jv mycvwik 
e¨e ’̄v| Kg©Pvwi‡`i Kvh©‡ÿ‡Îi gv‡bvbœq‡b Zv‡`i mycvwik A‡bK Ae`vb iv‡L| GB mycvwik e¨e ’̄v Kvh©Ki fv‡e 
e¨envi Kivi Rb¨ wKQz wbqgKvbyb AbymiY Kiv `iKvi| †m¸‡iv wb‡P †`qv n‡jv t  

1. AMÖMwZkxj n‡Z n‡e t mycvwik Kivi Rb¨ Kg©Pvwi‡`i evievi ej‡Z n‡e| ïay mycvwik ev· w`‡q GUv‡K 
Kvh©Ki Kiv hv‡e bv|  

2. fq ~̀i Ki‡Z n‡e t Kg©Pvwi‡`i †Lvjv g‡b msMVb m¤úwK©Z †h †Kvb gv‡bvbœqb wPšÍv mycvwik Ki‡Z n‡e| 
e¨e ’̄vcbv GB g‡g© wbðqZv w`‡e †h, Kg©Pvwi‡`i Zv‡`i cÖ`Ë mycvwi‡ki Rb¨ kvw Í̄ †`qv n‡e bv| Zv‡`i 
gb †_‡K me ai‡bi fq ~̀i Ki‡Z n‡e|  

3. cÖwµqv mnR Ki‡Z n‡e t mycvwik cÖ`vb cÖwµqv mnR Ki‡j Kg©Pvwiiv Drmv‡ni mv‡_ Gi m‡½ RwoZ n‡e| 
GRb¨ mycvwik Kivi Rb¨ AwZwi³ `wjj I KvMRcÎ cÖ`vb Kgv‡Z n‡e Ges mycvwik ch©v‡jvPbv I cixÿv-
wbixÿvi mgq I RwUjZv Kgv‡Z n‡e|  

4. ª̀æZ cÖZ¨yËi w`‡Z n‡e t mycvwik cvIqvi ci Zv cixÿv-wbixÿvi mgq Kg wb‡Z Ges ª̀æZ DËi Rvbv‡Z 
n‡e| hw` M„nxZ nq, Z‡e ev Í̄evq‡bi mgq KvUv‡gv Rvbv‡Z n‡e; hw` cÖZ¨L¨vZ nq, Z‡e Zvi KviY 
Rvbv‡Z n‡e; Ges hw` †Kvb KwgwU‡Z ‡cÖiY Kiv nq, Z‡e g~j¨vq‡bi mgq Rvbv‡Z n‡e|  

5. bewPšÍv‡K cyi¯‹…Z Ki‡Z n‡e t cyi¯‹vi me mgq gvbyl‡K cÖ‡Yvw`Z K‡i| ZvB, bewPšÍv‡K cyi¯‹…Z Ki‡j 
Kg©Pvwiiv DrmvwnZ n‡q mycvwik e¨e ’̄vq AskMÖnY Ki‡e|  

7| ¯̂xK…wZ I cyi¯‹vi (Recognition and Rewards) 

¯̂xK…wZ Kg©Pvwi †cÖlYvi GKwU aib †hLv‡b msMVb GKRb Kg©Pvwi ev GKwU wU‡gi mvsMVwbK mvd‡j¨ BwZePK 
Ae`vb‡K Rbmg‡ÿ ¯̂xKvi K‡i| GB ¯̂xK…wZi cyi¯‹vi „̀k¨gvb I A „̀k¨gvb Dcv`v‡b †`qv hvq| „̀k¨gvb cyi¯‹vi 
n‡jv bM` A_© cÖ`vb, jv‡fi Ask cÖ`vb, Mvox ev evwo Dcnvi, Kg©N›Uv n«vm, †g‡Wj, ¯§viK djK ev cÎ, e¨w³ 
wfwËK c‡`vbœwZ BZ¨vw`| Avi A „̀k¨gvb cyi¯‹vi n‡jv Rbmg‡ÿ cÖksmv, gvbwfwËK c‡`vbœwZ, K‡h©vbœwZ wfwËK 
g~j¨vqb, mvd‡j¨i AvbyôvwbK D &̀hvcb BZ¨vw`|  

GB ¯̂xK…wZi cyi¯‹vi e¨w³ †c‡Z cv‡i, Avevi wUg †c‡Z cv‡i| e¨w³‡K cyi „̄‹Z Kivi bvbv iKg n‡jv bM` A_©, 
†g‡Wj, fvj cvwK©s RvqMv, evB‡i wWbvi Kiv‡bv, Dcnvi, Dcnvi mb`, cÖvc‡Ki bv‡g `vZe¨ cÖwZôv‡b `vb, evB‡i 
ågY Kivi Rb¨ wU‡KU I Ab¨vb¨ e¨q enb, KvM‡R Qwe Qvcv‡bv, cwievi‡K cÎ cÖ`vb, cÖavb wbe©vnx KZ©„K e¨w³MZ 
†dvb Kiv, Le‡ii KvM‡R ev †Kv¤úvwbi wbDR †jUv‡i cÖeÜ cÖKvk, †Kv¤úvwbi ey‡jwUb †ev‡W© Qwe UvOv‡bv, e¨w³MZ 
bw_‡Z BwZevPK gšÍe¨ †jLv, ewa©Z `vwqZ¡ †`qv BZ¨vw`| Avi wUg cyi¯‹vi n‡jv e¨w³‡K cyi¯‹v‡ii cÖKvi¸‡jvi 
cvkvcvwk `jxq ga¨vý †fvR ev mvÜ¨‡fvR, `jxq wel‡q wm×všÍ †bqvi ¯̂vaxbZv BZ¨vw`|  

¯̂xK…wZ I cyi¯‹vi e¨e ’̄v‡K Kvh©Ki I MÖnY‡hvM¨ Ki‡Z n‡j ‡h KvR¸‡jv Ki‡Z n‡e †m¸‡jv wb‡P D‡jøL Kiv n‡jvt  
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1. ¯̂xK…wZ I cyi¯‹vi e¨e ’̄vi cwiKíbv I ev Í̄evq‡b Kg©Pvwi‡`i m¤ú„³ Ki‡Z n‡e| GKwU eûKvh©gvwÎK 
†jvKRb wb‡q MwVZ KwgwUi gva¨‡g GwU Ki‡Z n‡e|  

2. ¯̂xK…wZ I cyi¯‹vi e¨e ’̄v mnR I AvgjvZvwš¿K RwUjZvgy³ n‡Z n‡e| wbev©Pb kZ©, bxwZ, cÖwµqv gv‡bvbœqb 
Kv‡Ri mv‡_ mvgÄm¨c~Y© n‡Z n‡e I mevi Rb¨ mgvb n‡Z n‡e|  

3. ¯̂xK…wZ I cyi¯‹vi `vZv I MÖnxZvi Kv‡Q A_©c~Y©, wm× I LuvwU n‡Z n‡e|  

4. ¯̂xK…wZ I cyi¯‹vi gv‡bvbœqb Ae`v‡bi gvÎvi mv‡_ mvgÄm¨c~Y© n‡Z n‡e|  
 

8| Kvh©cvi`wk©Zv g~j¨vqb (Performance Appraisal) 

Kg©Pvwi‡`i Kvh©cvi`wk©Zv g~j¨vqb mvwe©K gvb e¨e ’̄vcbvi mv‡_ Kg©Pvwi‡`i RwoZKi‡Y GKUv kw³kvjx DcKiY| 
Kvh©cvi`wk©Zv g~j¨vqb K‡i e¨w³ ev wU‡gi Kv‡Ri gvb, fv‡jvg›` huvPvB evQvB Kiv hvq I Kg©Pvwi‡`i cyi¯‹vi cÖ`vb 
ev Dbœqb Kivi †ÿÎ wPwýZ Kiv hvq| Z‡e, GRb¨ GKUv D‡Ïk¨gyLx, Kvh©Ki, ev Í̄evbyM, mK‡ji Kv‡Q MÖnY‡hvM¨ I 
Kg©Pvwi‡`i AskMªn‡Y cÖYxZ Kvh©cvi`wk©Zv g~j¨vqb e¨e ’̄v `iKvi|  

9| gybvdvi kwiKvbv (Gainsharing) 

cÖwZôv‡bi Kg©Pvwi‡`i Kv‡R DØy× Ki‡Z I Kv‡R RwoZ Ki‡Z gybvdvi GKUv fvM †`qvi e¨e ’̄v Av‡Q| GB 
e¨e ’̄v‡K gybvdvi kwiKvbv e‡j| GwU GKwU Avw_©K cÖ‡Yv`bvg~jK e¨e ’̄v| GwU evrmwiK wfwË‡Z †`qv nq, Avevi 
PvKzixi †k‡l †`qv nq, Avevi Dfq c×wZi mgš^‡q wgwkÖZ c×wZ‡ZI †`qv nq| GB cÖ‡Yv`bvi d‡j Kg©xiv Kv‡R 
DrmvwnZ nq, cÖwZôv‡bi DbœwZi cÖwZ AwaK g‡bv‡hvMx nq, cÖwZôv‡bi cÖwZ AvbyMZ¨ ev‡o, cÖwZôvb‡K wb‡Ri 
fve‡Z ïiæ K‡i Ges mvsMVwbK Kv‡R Drmv‡ni mv‡_ RwoZ n‡q Gi cÖMwZ I cÖmv‡ii Kv‡R AvZ¥wb‡qvM K‡i| 
d‡j, mvsMVwbK gybvdv ev‡o, cÖwZôvwbK ’̄vwqZ¡ `xN© nq Ges mvwe©K gvb e¨e ’̄vcbv mdj nq|  

9| BDwbq‡bi AskMÖnY (Union Involvement) 

‡h mKj cÖwZôv‡b kÖwgK BDwbqb Av‡Q Zv‡`i‡K GB Kg©Pvwi RwoZKiY Kg©Kv‡Û Askx Ki‡Z n‡e| G Rb¨ gvb 
KvDwÝ‡j Zv‡`i cÖwZwbwaZ¡ _vK‡Z n‡e Ges mvwe©K gvb e¨e ’̄vcbvi mKj Kv‡R Kv‡R Zv‡`i AskMÖnY wbwðZ 
Ki‡Z n‡e|  
 

 mvims‡ÿc:  

ÿgZvqb ej‡Z ¯̂vaxb fv‡e wm×všÍ †bqvi e¨w³K mÿgZv ‰Zwi Kiv‡K †evSvq| Kg©Pvwi RwoZKiY KvR‡K 
djcÖmy Kivi Rb¨ wUg LyeB Kvh©Ki| †Kvb GKRb e¨w³i Ávb, cÖÁv, `ÿZv I AwfÁZv w`‡q GKwU KvR hLb 
Kiv hvq bv, ZLb cÖ‡qvRbxq eûgyLx Ávb, cÖÁv, `ÿZv I AwfÁZv m¤úbœ ‡jvK wb‡q wUg MVb Kiv nq| wUg 
bvbv ai‡bi n‡Z cv‡i| Kg©Pvwi RwoZKi‡Yi Avi GKwU c×wZ n‡jv mycvwik e¨e ’̄v M‡o †Zvjv, ¯̂xK…wZ I 
cyi¯‹vi e¨e ’̄v, Kvh©cvi`wk©Zv g~j¨vqb, gybvdvi kwiKvbv BZ¨vw`| ‡h mKj cÖwZôv‡b kÖwgK BDwbqb Av‡Q 
Zv‡`i‡K GB Kg©Pvwi RwoZKiY Kg©Kv‡Û Askx Ki‡Z n‡e| 
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BDwbU DËi g~j¨vqb  

 
1. Kg©Pvwi RwoZKiY Kv‡K e‡j ? 
2. Kg©Pvwi RwoZKi‡Y e¨e ’̄vc‡Ki f~wgKv Av‡jvPbv Ki|  
3. Kg©Pvwi RwoZKi‡Yi myweavewj eY©bv Ki| 
4. †cÖlYv Kv‡K e‡j ?  
5. †cÖlYvi Pvwn`v †mvcvb ZË¡ wKfv‡e Kg©Pvwi RwoZKiY‡K mnvqZv K‡i Zv e¨vL¨v Kiæb|  
6. †cÖlYvi wØ-Dcv`vb ZË¡ wKfv‡e Kg©Pvwi RwoZKiY‡K mnvqZv K‡i Zv e¨vL¨v Kiæb|  
7. Kg©Pvwi RwoZKi‡Y e¨e ’̄vc‡Ki f~wgKv eY©bv Kiæb|  
8. Pvwn`vi bvbv Dcv`v‡bi cÖwZ Kg©Pvwi I e¨e ’̄vcK‡`i „̀wófw½i wPÎwU eY©bv Kiæb|  
9. †cÖwlZ kÖgkw³ cvIqvi Dcvq wK wK ? 
10. Kg©Pvwi Rwic c×wZwU eywS‡q ejyb|  
11. ÿgZvqb ej‡Z wK †evS ? ÿgZvqb Kivi w`Kwb‡ ©̀kbv wK wK Zv eY©bv Ki|  
12. wUg Kv‡K e‡j ?  
13. wU‡g wm×všÍ †bqvi c×wZ¸‡jv wK wK ?  
14. wUg MVb Kiv nq †Kb ?   
15. mdj wU‡gi ˆewkó¨vewj eY©bv Ki ?  
16. wUg m`m¨‡`i f~wgKv Av‡jvPbv Ki|  
17. wU‡gi mfv Kvh©Ki Kiv hvq wKfv‡e ?  
18. wUg AMÖMwZi mvaviY cÖwZeÜKZvmg~n eY©bv Ki|  
19. Kvh©Ki I djcÖmy cÖwkÿY †`qvi Rb¨ †h w`Kwb‡ ©̀kbv AbymiY Ki‡Z n‡e Zv eY©bv Ki|  
20. mycvwik e¨e ’̄v Kvh©Ki fv‡e e¨envi Kivi Rb¨ wKQz wbqgKvbyb AbymiY Kiv `iKvi| †m¸‡iv eY©bv Ki|  
21. Kvh©cvi`wk©Zv g~j¨vqb Kiv `iKvi †Kb Ges GwU wK fv‡e Kg©Pvwi RwoZKi‡Y mnvqZv K‡i?  
22. ¯̂xK…wZ I cyi¯‹vi Kv‡K e‡j ? ¯̂xK…wZ I cyi¯‹vi e¨e ’̄v‡K Kvh©Ki I MÖnY‡hvM¨ Ki‡Z n‡j wK wK c`‡ÿc 

wb‡Z n‡e?  
23. gybvdvi kwiKvbv c×wZwU e¨vL¨v Kiæb|  
 


