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mvwe©K gvb e¨e ’̄vcbv GKwU AvaywbK aviYv| mvsMVwbK AMÖMwZ mvab, †µZv mš‘wó AR©b, evRvi cÖwZ‡hvwMZvq wU‡K 
_vKv, m‡e©vcwi †Kv¤úvwb‡K †UKmB Kivi j‡ÿ¨ GB e¨e ’̄vcbv GLb mKj cÖwZôv‡bi Kv‡Q M„nxZ n‡q‡Q| †Kv¤úvwb 
e¨e ’̄vcbvq mvwe©K gvb e¨e ’̄vcbv GKwU AZ¨vek¨K Ávb I †KŠkj wn‡m‡e e¨eüZ n‡”Q| G Rb¨ e¨emvq cÖkvm‡bi 
wkÿv_©x‡`i Rb¨ mvwe©K gvb e¨e ’̄vcbv GKwU Aek¨ cvV¨ welq wn‡m‡e AšÍfz©³ Kiv n‡q‡Q| GB BDwb‡U mvwe©K gvb 
e¨e ’̄vcbvi cÖv_wgK I †gŠwjK aviYv¸‡jv wb‡q Av‡jvPbv Kiv n‡q‡Q|  
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G BDwb‡Ui cvVmg~n 
cvV-1.1: mvwe©Kgvb e¨e ’̄vcbvi f~wgKv 
cvV-1.2: mvwe©K gvb e¨e ’̄vcbv KvVv‡gv, ms¯‹…wZ,Kvh©vejx, DcKvwiZv I euvav 
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mvwe©K gvb e¨e¯’vcbvi f~wgKv  
- 

 
D‡Ïk¨ 

G cvV †k‡l AvcwbÑ 

• gvb aviYvwUi msÁv Kj‡Z cvi‡eb  
• gv‡bi bvbv AšÍwb©wnZ Dcv`vb eY©bv Ki‡Z cvi‡eb  
• mvwe©K gvb e¨e ’̄vcbv Kv‡K e‡j Zv ej‡Z cvi‡eb 
• mvwe©K gvb e¨e ’̄vcbvi cÖavb Dcv`vb¸‡jv ej‡Z cvi‡eb  
• mvwe©K gvb e¨e ’̄vcbvi DcKvwiZv Av‡jvPbv Ki‡Z cvi‡eb  
• mvwe©K gvb e¨e ’̄vcbv ev Í̄evq‡b cÖavb euvav¸‡jv eY©bv Ki‡Z cvi‡eb  
• mvwe©K gvb e¨e ’̄vcbv ms¯‹…wZi mv‡_ MZvbyMwZK ms¯‹…wZi GKUv Zzjbvg~jK wPÎ A¼b Ki‡Z cvi‡eb  
• gvb ¸iæ‡`i bvg I Ae`vb m¤ú‡K© Av‡jvPbv Ki‡Z cvi‡eb  

 

m~Pbv e³e¨  
(Introduction)  

mvwe©K gvb e¨e ’̄vcbvi cÖv_wgK aviYv GB cvV †_‡K Rvbv hv‡e| mvwe©K gvb e¨e ’̄vcbvi †gŠwjK welq n‡jv gvb| GB 
gvb I Gi Dcv`vb m¤ú‡K© ¯̂”Q aviYv bv wb‡q mvwe©K gvb e¨e ’̄vcbv †evSv hv‡e bv| cvkvcvwk mvwe©K gvb e¨e ’̄vcbvi 
msÁv, KvR, I Ab¨vb¨ welq Rvb‡Z n‡e| G Kvi‡Y mvwe©K gvb e¨e ’̄vcbvi cÖK…wZ I cwiPq GB cv‡V Avcbviv 
Rvb‡Z cvi‡eb| GLb †`Lv hvK gvb Kx|  

gv‡bi aviYv ev gvb Kx?  
(What is Quality?)  

gv‡bi †Kvb mve©Rbxb aviYv †bB| wewfbœ e¨w³ I cÖwZôvb gv‡bi aviYv wewfbœ fv‡e w`‡q‡Qb| mvaviYZt gvb‡K cY¨ 
ev †mevi MyYv¸Y wn‡m‡e g‡b Kiv nq| G †cÖwÿ‡Z gvb ej‡Z ‡Kvb e ‘̄i AšÍwb©wnZ ˆewkó¨vejx‡K †evSvq hv gvby‡li 
e¨³ I Ae¨³ cÖ‡qvRb ev Pvwn`vi mš‘wó weavb Ki‡Z cv‡i| wKš‘ gv‡bi GB aviYv we Í̄…wZ jvf K‡i cÖwµqv, gvbyl I 
cwi‡ek†K AšÍf©y³ n‡q‡Q| G †cÖÿvc‡U gvb ej‡Z wK †evSvq Zv wb‡q wb‡P Av‡jvPbv Kiv n‡jv|  

gvb n‡jv cY¨, †mev, gvbyl, cÖwµqv I cwi‡ek m¤úwK©Z GKwU cwieZ©bkxj Ae ’̄v hv cÖZ¨vkv c~iY K‡i ev Zv‡K 
Qvwo‡q hvq| - †Mv‡qP I †WwfW, 2013 [Quality is a dynamic state associated with products, services, 

people, processes and environments that meets or exceeds expectations.]  

gvb n‡jv cÖ‡qvRb c~iY K‡i Ggb AšÍwb©wnZ ˆewkó¨vejxi GKwU †mU (AvBGmI, 9000: 2000)| [Quality is the 

degree to which a set of inherent characteristics fulfills requirements.]  

gvb ej‡Z GKwU cY¨ ev †mevi mvg_©¨‡K †evSvq hv †µZvi cÖZ¨vkv‡K avivevwnK fv‡e wgUv‡Z cv‡i ev Qvwo‡q †h‡Z 
cv‡i| -w÷‡fbmb (2013) [Quality refers to the ability of a product or service to consistently meet or 

exceed customer expectations.] 

cvV-1.1 
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cÖK…wZ‡Z cÖvß ‡h †Kvb c‡Y¨i cÖvK…wZK wKQz ¸Y _v‡K| †h ¸Y gvby‡li cÖ‡qvRb wgUv‡Z cv‡i| †ZgbB hLb †Kvb 
cY¨ ev †mev cÖ ‘̄Z Kiv nq, ZLb Zv‡Z gvby‡li Pvwn`v †gUv‡Z cv‡i Ggb ¸Y hy³ K‡i cÖ ‘̄Z Kiv nq| GB ¸YB 
n‡jv gvb| GLb c‡Y¨i gv‡bi g‡a¨ gvby‡li eZ©gvb Pvwn`v, fwel¨r cÖZ¨vkv, cwi‡ek evÜe Ges kÖg evÜe cÖwµqv I 
Kvh© cwi‡ek AšÍf©y³ Kiv n‡q‡Q| G ‡cÖwÿ‡Z gvb GLb mewKQz wb‡q AšÍf©yw³g~jK GKwU aviYv| G Kvi‡Y, gvb 
ej‡Z cY¨ ev †mev Drcv`‡b e¨eüZ kÖwgKevÜe cÖwµqv I Kvh© cwi‡ek, cÖvK…wZK cwi‡ekevÜe I gvby‡li Pvwn`v 
c~iY Kiv I Zv‡`i cÖZ¨vkv AwZµg Kivi mvg_©¨‡K †evSvq|  

Gevi eY©bv Kiv n‡e gv‡bi gvÎv ev Dcv`vb wb‡q|  

gv‡bi gvÎv  
(Dimensions of Quality) 

gvb GKwU eûgvwÎK aviYv|GB aviYv Avevi cwieZ©bkxj| ZeyI gv‡bi KZK¸‡jv w`K ev gvÎv Mviwfb (1988) 
D‡jøL K‡i‡Qb| ‡m¸‡jv wb‡Pi Pv‡U© †`qv n‡jv t  

w`K/gvÎv  eY©bv  

cvi`wk©Zv  c‡Y¨i ev †mevi g~j ˆewkó¨vejx| ‡hgb Kjg wjL‡Z cvi‡e, MÖš’vMvi Ávb AR©‡b 
mnvqZv Ki‡e|  

 ˆewkó¨  ‡MŠY ˆewkó¨, AwZwi³ mshy³ ˆewkó¨| GK Kj‡g Kv‡jv Kvwji cvkvcvwk jvj Kvwj 
hy³ Kiv|  

mv „̀k¨Zv  ewY©Z ¸Y cvIqv hv‡e|  

wek¦ Í̄Zv mgq AwZµvšÍ n‡jI cvi`wk©Zvi avivevwnKZv eRvq _vK‡e| 

’̄vwqZ¡ e¨envi‡hvM¨ Rxeb,‡givgZ‡hvM¨Zv| 

†mev  mgm¨v I Awf‡hv‡Mi mgvavb, mn‡R †givgZ| 

cÖZ¨yËi gvby‡l gvby‡l wg_w®ŒqZv - MwZ, wkóvPvi, mÿgZv|  

bv›`wbKZv  „̀wóMZ ˆewkó¨vejx, ewniv‡½i gm„YZv| 

mybvg AZxZ cvi`wk©Zv I Ab¨vb¨ A „̀k¨ ¸Y| 

 

Gevi Av‡jvPbv Kiv n‡e mvwe©K gvb e¨e ’̄vcbv Kv‡K e‡j Zv wb‡q|  

mvwe©K gvb e¨e¯’vcbv Kv‡K e‡j?  
(What is Total Quality Management?)  

mvwe©K gvb e¨e ’̄vcbv e¨emvq cwiPvjbvi MZvbyMwZK e¨e ’̄vi GKUv AMÖmi ms¯‹iY| wek¦gv‡bi cÖwZ‡hvwMZvq wU‡K 
_vKvi Rb¨ GwU GKwU cÖgvwYZ †KŠkj| mvsMVwbK e¨e ’̄vcbvi KwZcq mvs¯‹…wZK w`‡K I Kg©Kv‡Û cwieZ©b K‡i 
mgMÖ cÖwZôv‡b AMÖMwZ mvab Kiv hvq| GRb¨, mvwe©K gvb e¨e ’̄vcbv n‡jv DrK…óZv AR©‡bi Rb¨ mgMÖ msMV‡bi 
e¨e ’̄vcbv Kivi GKwU Kjv| GLv‡b msL¨vZvwZ¡K c×wZ I gvbe m¤ú` e¨envi K‡i msMV‡bi mKj cÖwµqv, c×wZi 
DbœwZ mvab Kiv nq Ges †µZv‡`i AvR I AvMvgxi Pvwn`v c~iY Kiv nq| Gevi KwZcq we‡klÁ msÁv wb‡P †`qv 
n‡jv t  
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mvwe©K gvb e¨e ’̄vcbv GKUv `k©b I c_wb‡ ©̀kK bxwZgvjv DfqB, hv msMV‡bi Aweivg DrKl© weav‡bi wfwË wn‡m‡e 
KvR K‡i|- †e÷viwdì I Ab¨vb¨ (2019, c„. 1)| [Total quality management is both a philosophy and a set 

of guiding principles that represent the foundation of a continuously improving organization.] 

mvwe©K gvb e¨e ’̄vcbv n‡jv ‡Kvb msMV‡bi gvb †Kw› ª̀K I Gi mKj m`‡m¨i AskMÖnY wfwËK GKUv e¨e ’̄vcbv 
„̀wófw½, hvi jÿ¨ n‡jv †µZv mš‘wói gva¨‡g `xN©‡gqv`x mvdj¨ jvf Kiv Ges msMVb I mgv‡Ri mKj m`‡m¨i 

myweav cÖ`vb Kiv|- AvBGmI 8402 t 1994 [Total quality management is a management approach of an 

organisation centred on quality, based on the participation of all its members and aiming at long term 

success through customer satisfaction and benefits to all members of the organisation and society. - 

International Organization for Standardization (ISO) 8402:1994]  

mvwe©K gvb e¨e ’̄vcbv n‡jv GKUv e¨e ’̄vcbv `k©b I †Kv¤úvwb Abykxjb hv GKUv msMV‡bi gvbyl I †fŠZ m¤ú` 
me©v‡cÿv Kvh©Ki cš’vq e¨envi K‡i msMV‡bi D‡Ïk¨vejx AR©‡bi j‡ÿ¨ PvwjZ K‡i| - weªwUk ÷¨vÛvW© BÝwUwUDU, 
7850-1 t 1992 [Total quality management is a management philosophy and company practices that aim 

to harness the human and material resources of an organization in the most effective way to achieve the 

objectives of the organization. - British Standards Institution, 7850-1:1992] 

mvwe©K gvb e¨e ’̄vcbv n‡jv avivevwnK DrKl© mvab Kg©KvÛ hvi m‡½ cÖ‡Z¨K Í̄‡i Kvh©cvi`wk©Zv DrK‡l©i Rb¨ 
msMV‡bi mKj‡K wb‡q mvgwMÖK mgš^qb cÖ‡Póv RwoZ Av‡Q|- GwWwe, BDGmG, 2013 [Total quality 

management consists of continuous improvement activities involving everyone in the organization in a 

totally integrated effort toward improving performance at every level.] 

Dch©y³ msÁv¸‡jvi Av‡jv‡K ejv hvq, mvwe©K gvb e¨e ’̄vcbv n‡jv GKUv e¨e ’̄vcbv `k©b I Aweivg DrKl© mvab 
Kg©KvÛ, hv msMV‡bi mKj Í̄‡ii gvbyl‡`i wb‡q mvgwMÖK mgš^qb cÖ‡Póvi gva¨‡g †µZv mš‘wó AR©b Ges msMVb I 
mgv‡Ri mKj m`‡m¨i myweav cÖ`vb wbwðZ K‡i msMV‡bi `xN©‡gqv`x jÿ¨ AR©b K‡i|  

Gevi Av‡jvP¨ welq n‡jv mvwe©K gvb e¨e ’̄vcbvi g~L¨ Dcv`vb| 

mvwe©K gvb e¨e ’̄vcbvi g~L¨ Dcv`vbmg~n  
(Core Elements of Total Quality Management)  

mvwe©K gvb e¨e ’̄vcbv KZK¸wj †gŠwjK wPšÍvaviv I Kjv‡KŠkj wb‡q MwVZ n‡q‡Q| †m mKj g~L¨ Dcv`vbmg~n wb‡q 
mwe Í̄v‡i Av‡jvPbv Kiv n‡jv|  

1. †KŠkj wfwËK t mvwe©K gvb e¨e ’̄vcbv n‡jv GKUv e¨e ’̄vcbv `k©b I Aweivg DrKl© mvab Kg©KvÛ hvi D‡Ïk¨ 
n‡jv `xN©‡gqv`x mvsMVwbK jÿ¨ AR©b| G Kvi‡Y GwU ‡KŠkj wfwËK I evRv‡i wU‡K _vKvi GKwU †KŠkjMZ 
e¨e ’̄vcbv|  

2. †µZv †K› ª̀xK t †µZviv mvwe©K gvb e¨e ’̄vcbvi †K› ª̀xq jÿ¨| Af¨šÍixY I ewnt ’̄ Dfq †µZvivB mvwe©K gvb 
e¨e ’̄vcbvi m‡½ RwoZ| ewnt ’̄ †µZviv c‡Y¨i gvb wb‡ ©̀k K‡i Avi Af¨šÍixY †µZviv gvbyl, cÖwµqv I 
cwi‡ek m¤úwK©Z gvb eRvq ivL‡Z mvnvh¨ K‡i| GB ‡µZv†`i mvwe©K †mev w`‡q Zv‡`i mš‘wó AR©b KivB 
n‡jv mvwe©K gvb e¨e ’̄vcbvi P~ovšÍ jÿ¨|  

3. gvb wb‡q Avweó t mvwe©K gvb e¨e ’̄vcbvi mg Í̄ a¨vbÁvb gvb‡K †K› ª̀ K‡i AvewZ©Z| cY¨ Drcv`‡b ev †mev 
cÖ`v‡b wba©vwiZ gvb AR©b Kiv I Zv‡K Qvwo‡q beZi gvb Í̄i AR©b Kivi wbijm cÖ‡Póv GB e¨e ’̄vcbv Pvwj‡q 
hv‡”Q| c‡Y¨i cvkvcvwk cÖwµqv, cwi‡ek I gvby‡li gvb‡KI Gi m‡½ mshy³ Kiv n‡q‡Q| gvb‡K wb‡q GB 
AvweóZvi Kvi‡Y cÖwZôv‡bi mKj Í̄‡ii cÖ‡Z¨K gvbyl‡K GB gv‡bi m‡½ RwoZ Kiv nq I gvb‡K mK‡ji 
Kv‡Ri GKUv Awe‡”Q`¨ Ask Kiv nq|  
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4. wm×všÍ MÖn‡Y I mgm¨v mgvav‡b ˆeÁvwbK „̀wófw½ t NUbvi Z_¨-DcvË Qvov Abygv‡bi Dci wfwË K‡i †Kvb 
KvR Kiv‡K mvwe©K gvb e¨e ’̄vcbv Aby‡gv`b †`q bv| G Rb¨ gv‡bi DrKl© mvab Kivi Rb¨ mvsMVwbK Kv‡Ri 
web¨vmKiY, Í̄iKiY, m¤úK© ’̄vcb, †µZv‡`i cÖZ¨vkv cwiaviY, cÖwµqv D™¢veb, gvb msµvšÍ Kv‡Ri cwiaviY, 
†eÂgvwK©s Kiv, gvb`Û ’̄vcb, BZ¨vw` m¤ú‡K© wm×všÍ MÖn‡Y Z_¨ I hyw³ e¨envi Ki‡Z n‡e|  

5. `xN©‡gqv`x A½xKvi t mvwe©K gvb e¨e ’̄vcbvi jÿ¨ GKw`‡b AR©‡bi welq bq| GwU GKUv Ae¨vnZ cÖ‡Póv| GB 
cÖ‡Póv KLbB †_‡g _v‡K bv| ‡µZv, gvbyl, cwi‡ek wbZ¨ cwieZ©bkxj| ZvB gv‡bi aviYv I gvcKvwV wbZ¨ 
e`jvq| ZvB, mvwe©K gvb e¨e ’̄vcbvi cÖwZ GKUv `xN©‡gqv`x A½xKvi _vK‡Z n‡e| `xN©w`‡bi wbijm cwikÖ‡g 
mvwe©K gvb e¨e ’̄vcbvi jÿ¨ AR©‡bi cÖ‡Póv Pj‡Z _vK‡e|  

6. wUgKvR t msMV‡bi mKj Í̄‡ii gvbyl‡`i wb‡q mvgwMÖK mgš^qb cÖ‡Póvi gva¨‡g †µZv mš‘wó AR©b Ges 
msMVb, cwi‡ek I mgv‡Ri mKj m`‡m¨i myweav cÖ`vb wbwðZ KivB mvwe©K gvb e¨e ’̄vcbvi jÿ¨| G jÿ¨ 
wUgKvR Qvov AR©b Kiv m¤¢e bq| GRb¨ mKj Kvh©wefvM I we‡klÁ‡`i wb‡q †K› ª̀xq I BDwbU ch©v‡q wUg 
MVb Kiv nq| G fv‡e mvwe©K gvb e¨e ’̄vcbvi KvR‡K GwM‡q †bqv nq|  

7. Aweivg DrKl© mvab t DrKl© GKwU cwieZ©bkxj I Av‡cwÿK aviYv| DrKl© †Kvb w ’̄i aviYv bq,GwU 
µgweKvkgvb| G Kvi‡Y mvwe©K gvb e¨e ’̄vcbvi m‡½ RwoZ gvbe m¤ú`, cÖwµqv, gvjvgvj, cwi‡ek BZ¨vw`i 
gvb Aweivg ev avivevwnK fv‡e DbœZ Kiv `iKvi| †Kbbv, msMV‡bi `vqMÖnYKvix‡`i cÖZ¨vkv eûgyLx I 
DaŸ©gyLx cwiewZ©Z n‡”Q Ges Zvi mv‡_ wgj †i‡L mvsMVwbK e¨e ’̄vi cwieZ©b bv Ki‡j mvwe©K gvb e¨e ’̄vcbvq 
mydj cvIqv hv‡e bv|  

8. wkÿv I cÖwkÿY t wkÿv I cÖwkÿY gvby‡li Ávb, cÖÁv I †gavi weKvk NUvq| µgweKvkgvb gv‡bi aviYv, 
cwiewZ©Z cÖhyw³, µgea©gvb I ˆewPwÎK †µZv Pvwn`v, Av_©mvgvwRK cwieZ©b. AM©vwbK mvsMVwbK aviYv, gvb 
wbqš¿Y c×wZ BZ¨vw` bvbv welq e¨emvq msMVb‡K Rvb‡Z n‡”Q I cwieZ©‡bi mv‡_ Zvj ‡gjv‡Z gvbe 
m¤úv`‡K Ae¨vnZ fv‡e wkÿv I cÖwkÿY w`‡Z n‡”Q| G Kvi‡Y mvwe©K gvb e¨e ’̄vcbvq wkÿv I cÖwkÿY GKwU 
Acwinvh© Dcv`vb|  

9. Kg©Pvwi‡`i RwoZKiY I ÿgZvqb t mvwe©K gvb e¨e ’̄vcbv msMV‡bi mKj ch©v‡qi mKj gvbyl‡K AšÍf©y³ K‡i 
KvR Kivi GKwU aviYv| G Rb¨ Kg©Pvwi‡`i wkÿv I cÖwkÿY `v‡bi gva¨‡g mÿg K‡i M‡o Zzj‡Z n‡e,†hb 
Zviv wb‡Riv ¯̂vaxb fv‡e gvb cixÿv Ki‡Z cv‡i, wm×všÍ MÖnY cÖwµqvq Kvh©Ki AskMÖnY Ki‡Z cv‡i, Ges 
Kvh© cÖwµqvi Dbœq‡b ev Í̄e Ae`vb ivL‡Z cv‡i| G j‡ÿ¨ mvwe©K gvb e¨e ’̄vcbvq Kg©Pvwi‡`i RwoZKiY I 
ÿgZvqb Kiv Acwinvh©¨|  

10. wbqš¿‡Yi gva¨‡g ¯̂vaxbZv t mvwe©K gvb e¨e ’̄vcbvq Kg©Pvwi‡`i RwoZKiY I ÿgZvqb Kivi gva¨‡g wbR¯^ 
D‡`¨vM MÖnY‡K DrmvwnZ Kiv nq, ¯̂vaxb fv‡e wKQz †ÿ‡Î wm×všÍ wb‡Z †`qv nq I mvsMVwbK gvwjKvbv †eva 
m„wó Kiv nq| Z‡e, Kg©Pvwi‡`i ¯̂vwaKvi Aeva nq bv| KwZcq wbqš¿Y wewa †g‡b Zv cÖwZcvjb Ki‡Z nq| 
Z‡eB Zv mvwe©K gvb e¨e ’̄vcbvq mnvqK nq|  

11. mgwš^Z cÖ‡Póv t mvwe©K gvb e¨e ’̄vcbv GKwU mgwš^Z cÖ‡Póv| GLv‡b msMV‡bi mKj Í̄‡ii gvbyl‡`i RwoZ Kiv 
nq, gv‡bvbœq‡bi cÖwµqv I c×wZ‡Z cÖwkÿY †`qv nq, be D‡`¨v‡Mi AwaKvi †`qv I wm×všÍ MÖnY cÖwµqvq 
AskMÖnY Kivi my‡hvM †`qv nq| G mKj Kg©Pvwi‡`i Kv‡Ri mgwš^Z cÖ‡Póvq mvwe©K gvb e¨e ’̄vcbv mdjZv 
jvf K‡i|  
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12. cÖwµqv †K› ª̀xK t mvwe©K gvb e¨e ’̄vcbvi m‡½ I‡Zv‡cÖvZ fv‡e RwoZ Av‡Q AšÍg©yLx mieivn cÖwµqv, iƒcvšÍi 
cÖwµqv I ewng©yLx mieivn cÖwµqv| GB cÖwµqv¸‡jvi mvwe©K, myôz Ges Kvh©Ki e¨e ’̄vcbvi gva¨‡g mvwe©K gvb 
e¨e ’̄vcbv Afxô jÿ¨ AR©b Ki‡Z cv‡i|  

13. D‡Ï‡k¨i HK¨ t mvwe©K gvb e¨e ’̄vcbv Kv‡h© wb‡qvwRZ e¨e ’̄vcbv I kÖwgK‡`i g‡a¨ †Kvb A‰bK¨ ‡hb bv _v‡K, 
mK‡j wg‡jwg‡k HK¨e× fv‡e KvR Kivq DØy× nq, †mRb¨ mKj c‡ÿi g‡a¨ D‡Ï‡k¨i HK¨ _vK‡Z n‡e| 
wfbœgyLx D‡Ïk¨ mgš^q‡K euvavMÖ ’̄ K‡i I mvwe©K gvb e¨e ’̄vcbv mdjZv cvq bv|  

Gevi gvb ¸iæ‡`i wb‡q Av‡jvPbv Kiv n‡e|  

 

mvwe©K gvb e¨e ’̄vcbvi ¸iæMY  
(Gurus of TQM) 

we‡klÁMY mvwe©K gvb e¨e ’̄vcbvi ¸iæ wn‡m‡e 7 (mvZ) Rb‡K wPwýZ K‡i‡Qb| Zv‡`i bvg I Ae`vb Lye ms‡ÿ‡c 
wb‡P Av‡jvPbv Kiv n‡jv|  

1| IqvjUb G. ‡mDnvU© (Walton A. Shewhart) 

IqvjUb G. ‡mDnvU©, wcGBP.wW Zuvi †ckvMZ Rxeb KvwU‡q‡Qb I‡q÷vb© B‡jw±ªK Ges †ej †Uwj‡dvb 
j¨ve‡i‡UvwiR- G, G¸‡jv GwUGÛwU Gi ỳÕwU wWwfkb wQj| wZwb wbqš¿Y mxgv, wfbœZvi Ac©Y‡hvM¨ I ˆ`eNUbvi 
KviY Ges †hŠw³K Dc`jmn wbqš¿Y PvU© ZË¡ D™¢veb K‡ib| 1931 mv‡j wZwb B‡KvbwgK K‡›Uªvj Ae †KvqvwjwU Ae 
g¨vbyd¨vKPvwis cÖWv± eBwU †j‡Lb| GwU‡K gvb wbqš¿‡Yi †gŠwjK bxwZgvjvi Dci GKwU m¤ú~Y© I e¨vcK KvR 
wn‡m‡e MY¨ Kiv nq| G Qvov wZwb wkÿY I Dbœq‡bi Rb¨ wcwWGmG (PDSA)Pµ D™¢veb K‡i‡Qb|  

2| †ivbvì wdmvi (Ronald Fisher) 

MZvbyMwZK wePv‡i wdmvi‡K gvb ¸iæ wn‡m‡e we‡ePbv Kiv hvq bv| Z‡e, wZwb cwimsL¨vb c×wZi GKUv kw³kvjx 
’̄vcb K‡i‡Qb| †hgb wZwb 1930 Gi `k‡K cixÿ‡Yi bKkv (Design of Experiments, DOE) I wfbœZv we‡kølY 

(Variance Analysis, ANOVA) cÖ`vb K‡ib| wWIB GKwU LyeB kw³kvjx c×wZ hv eû cÖwZôvb mgm¨v mgvav‡b I 
cÖwµqv Dbœq‡b e¨envi Ki‡Q| wfbœZv we‡kølY c×wZwU 1925 mv‡j Zuvi wjwLZ Statistical Methods for Research 

Workers eB‡q AšÍf©z³ nIqvi ci e¨vcK fv‡e cwiwPwZ jvf K‡i| wdmvi 1935 mv‡j Zuvi wjwLZ The Design 

for Experiments I 1947 mv‡j Statistical Tables eB ỳÕwU cÖKvk K‡ib|  

3| WweøD. GWIqvW© †Wwgs (W. Edward Deming) 

WweøD.GWIqvW© †Wwgs wcGBP. wW.‡mDnvU© Gi AbyMÖnfvRb wQ‡jb| wZwb 1950 mv‡j Rvcv‡bi g~L¨ wkímg~‡ni kxl© 
cÖkvmK‡`i cwimsL¨vwbK cÖwµqv wbqš¿Y I gvb Dbœqb m¤ú‡K© wkÿv w`‡q‡Qb| Zuv‡K Rvcv‡bi gvb we®§‡qi cÖeZ©K 
I A_©‰bwZK kw³ wn‡m‡e Rvcv‡bi cybiæÌv‡bi wfwË ’̄vcbKvix ejv nq| ‡Wwgs gvb we‡klÁ wn‡m‡eB c„w_ex‡Z 
me‡P‡q †ekx cwiwPZ| Zuvi cÖ`Ë 14wU wb‡ ©̀wkKv gvb, Drcv`bkxjZv Ges cÖwZ‡hvwMZvg~jK Ae ’̄vb Dbœq‡bi Rb¨ 
GKUv e¨e ’̄vcKxq ZË¡ wn‡m‡e me©Î M„nxZ n‡q‡Q| wZwb A‡bK¸‡jv eB wj‡L‡Qb ‡hgb Out of the Crisis, Ges 
Quality, Productivity, and Competitive Position| GQvov Zuvi 161wU ÁvbMf© M‡elYvjä cvwÛZ¨c~Y© cÖeÜ 
Av‡Q|   
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4| †Rv‡md Gg. Ryivb (Joseph M. Juran) 

‡Rv‡md Gg. Ryivb wcGBP. wW. 1924 mvj †_‡K 1941 mvj ch©šÍ I‡q÷vb© B‡jKwUªK †Kv¤úvwb‡Z KvR K‡ib| 
†mLv‡b wZwb ‡mDnvU© Gi aviYv Rvb‡Z cv‡ib| 1954 mv‡j Ryivb gvb e¨e ’̄vcbv wkÿv †`qvi Rb¨ Rvcv‡b hvb| 
wZwb mKj Í̄‡ii e¨e ’̄vcK‡`i gvb cÖ‡Póvq A½xKvive× n‡Z Ges nv‡ZKj‡g RwoZ nIqvi cÖ‡qvRbxqZvi Dci 
me©vwaK ¸iæZ¡ w`‡q‡Qb| wZwb we‡kl mvdj¨ cvIqvi Rb¨ wewb‡qv‡Mi Dci AvM‡gi wfwË‡Z cÖKí Dbœq‡bi mycvwik 
K‡i‡Qb| Ryiv‡bi gvb e¨e ’̄vcbvi wÎjwR wZbwU AvšÍtm¤úwK©Z cÖwµqv h_v cwiKíbv cÖYqb, wbqš¿Y I Ebœqb Øviv 
ev Í̄evwqZ nq| 1951 mv‡j Zuvi wjwLZ Juran’s Quality Control Handbook cÖKvwkZ nq|  

5| AvigvÛ wf. dvB‡Rbeg (Armand V. Feigenbaum) 

AvigvÛ wf. dvB‡Rbeg wcGBP.wW. Gi e³e¨ n‡jv Drcv`bkxjZv, evRv‡i cÖ‡ek I cÖwZ‡hvwMZvg~jK myweav AR©b 
Kivi Rb¨ mvwe©K gvb e¨e ’̄vcbv cÖ‡qvRb| Zuvi g‡Z gvb ïiæ nq †µZv‡`i cÖ‡qvRb wPwýZKiY w`‡q Avi †kl nq 
mš‘ó †µZvi nv‡Z cY¨ ev †mev †cŠ‡Q †`qv w`‡q| †µZv mš‘wó QvovI dvB‡Rbe‡gi AviI K‡qKwU gvb bxwZ n‡”Q 
e¨e ’̄vcbvi cÖK…Z fv‡e RwoZ nIqv, Kg©Pvwi RwoZKiY, cÖ_g jvB‡bi ZË¡veavqK‡`i †bZ…Z¡, †Kv¤úvwbe¨vcx gvb 
wbqš¿Y| Zuvi wjwLZ Total Quality Control eBwU 1951 mv‡j cÖKvwkZ nq|  

6| KvIiæ BwmKvIqv (Kaoru Ishikawa) 

KvIiæ BwmKvIqv wcGBP.wW. †Wwgs, Ryivb I dvB‡Rbe‡gi Aax‡b cvV MÖnY K‡i‡Qb| wZwb mvwe©K gvb wbqš¿‡Yi 
aviYvwU wb‡q G‡m Rvcv‡b e¨envi K‡ib| GQvov, wZwb cwimsL¨vwbK cÖwµqv wbqš¿Y (SPC) ‡KŠkjwU Rvcvwb fvlvq 
wj‡L cvV¨cy Í̄K AvKv‡i cÖKvk K‡ib| wZwb Bs‡iwR fvlvqI †mwU cÖKvk K‡ib| BwmKvIqv me‡P‡q †ekx cwiwPZ 
Zuvi KviY I cÖwZwµqv Q‡Ki (Cause and Effect Diagram) Rb¨, †hwU A‡bK mgq BwmKvIqv QK e‡jI WvKv nq| 
wZwb Rvcv‡b gvb Pµ aviYvwU D™¢veb K‡ib, hØviv ZË¡veavqmn MwVZ Kvh©`j‡K cwimsL¨vwbK cÖwµqv wbqš¿Y 
aviYvi Dci cÖwkwÿZ Kiv nq| GB `j cieZ©x‡Z Zv‡`i Kvh© cwi‡e‡k gvb mgm¨v wPwýZ I mgvav K‡i|  

7| wdwjc we. µmwe (Philip B. Cosby) 

wdwjc we. µmwe 1979 mv‡j Zuvi cÖ_g eB Quality is Free cÖKvk K‡ib| eBwU cieZ©x‡Z 15wU fvlvq Abyw`Z 
n‡q cÖKvwkZ nq| GwU 15 jÿ Kwc weµq nq| GB eB gv‡bi cÖwZ e¨e ’̄vcbvi „̀wófw½ e`‡j †`q| wZwb gZ cÖKvk 
K‡ib †h, Miwgj m¤úbœ cY¨ wPwýZ K‡i ms‡kvab Kivi e¨‡qi †P‡q ÔcÖ_‡g wVK gv‡bi cY¨ cÖ ‘̄Z Ki‡jÕ e¨q Kg 
c‡o| wZwb 1984 mv‡j †j‡Lb Quality with Tears eBwU| GB eB‡Z wZwb gvb e¨e ’̄vcbvi PviwU AwewgkÖ wm× 
e³e¨ cÖ`vb K‡ib| †m¸‡jv n‡jv t(1)gvb n‡”Q cÖ‡qvRbxq k‡Z©i mv‡_ wgjKiY; (2) g~j¨vqb bq,Miwgj cÖwZ‡iva 
KivB D‡Ïk¨; (3) Kvh©cvi`wk©Zvi gvb`Û n‡jv ïb¨ ÎæwU, KvQvKvwQB h‡_ô bq; Ges (4) gv‡bi cwigvcb n‡jv 
Miwgj e¨q|   

8| wMwbwP Zv¸wP (Genichi Taguchi) 

wMwbwP Zv¸wP wcGBP.wW. Zuvi ÿwZ A‡cÿK aviYvwU D™¢veb K‡ib hv e¨q, jÿ¨ I ZviZg¨-‡K GKwU ‡gwUª‡K 
GKwÎZ K‡i‡Q| KviY ÿwZ A‡cÿK n‡jv cÖwµqvg~jK| wZwb AMÖK‡g©i mgZzj¨ K‡i ‡Mvjgvj Abygv‡bi ms‡KZ 
D™¢veb K‡ib| Zv¸wP `k©‡bi g~jwfwË n‡”Q w ’̄wZgvc ev c¨vivwgUvi I mnbkxjZvi kw³kvjx ev iev÷ bKkv| 
MZvbyMwZK cixÿ‡Yi bKkvi e¨envi I mnwRKi‡Yi wfwË‡Z GB kw³kvjx bKkv M‡o D‡V‡Q|   
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 mvims‡ÿc:  

mvwe©K gvb e¨e ’̄cbv gvb wb‡q ïiæ| gvb ej‡Z cY¨ ev †mev Drcv`‡b e¨eüZ kÖwgKevÜe cÖwµqv I Kvh© cwi‡ek, 
cÖvK…wZK cwi‡ekevÜe I gvby‡li Pvwn`v c~iY Kiv I Zv‡`i cÖZ¨vkv AwZµg Kivi mvg_©¨‡K †evSvq| gv‡bi 
AvUwU w`K i‡q‡Q| mvwe©K gvb e¨e ’̄vcbv n‡jv DrK…óZv AR©‡bi Rb¨ mgMÖ msMV‡bi e¨e ’̄vcbv Kivi GKwU 
Kjv| GLv‡b msL¨vZvwZ¡K c×wZ I gvbe m¤ú` e¨envi K‡i msMV‡bi mKj cÖwµqv, c×wZi DbœwZ mvab Kiv 
nq Ges †µZv‡`i AvR I AvMvgxi Pvwn`v c~iY Kiv nq| mvwe©K gvb e¨e ’̄vcbvi g~L¨ Dcv`vb 14wU| G¸‡jvi 
g‡a¨ †KŠkj wfwËK, †µZv †K› ª̀xK, gvb wb‡q Avweó, wm×všÍ MÖn‡Y I mgm¨v mgvav‡b ˆeÁvwbK „̀wófw½, 
`xN©‡gqv`x A½xKvi, wUgKvR I Aweivg DrKl© mvab Ab¨Zg| mvwe©K gvb e¨e ’̄vcbvi K‡qK Rb ¸iæ 
Av‡Qb,huv‡`i Ae`v‡b GB e¨e ’̄vcbv M‡o D‡V‡Q| Zuviv n‡jb ‡mDnvU©,†Wwgs, Ryivb,dvB‡Rbeg, BwmKvIqv, 
µmwe I Zv¸wP Ab¨Zg| 
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mvwe©K gvb e¨e¯’vcbv KvVv‡gv, ms¯‹…wZ,Kvh©vejx, DcKvwiZv I euvav 
- 

 
D‡Ïk¨ 

G cvV †k‡l AvcwbÑ 

• mvwe©K gvb e¨e ’̄vcbv KvVv‡gv ev †d«gIqvK m¤ú‡K© ej‡Z cvi‡eb 
• mvwe©K gvb e¨e ’̄vcbvi Kvh©vejx eY©bv Ki‡Z cvi‡eb  
• mvwe©K gvb e¨e ’̄vcbvi DcKvwiZv eY©bv Ki‡Z cvi‡eb  
• mvwe©K gvb e¨e ’̄vcbv ev Í̄evq‡b cÖavb euvav¸‡jv Av‡jvPbv Ki‡Z cvi‡eb  
• mvwe©K gvb e¨e ’̄vcbv ms¯‹…wZi mv‡_ MZvbyMwZK ms¯‹…wZi GKUv Zzjbvg~jK wPÎ A¼b Ki‡Z cvi‡eb  

 

m~Pbv e³e¨  
(Introduction)  

mvwe©K gvb e¨e ’̄vcbv KZK¸‡jv w`K wb‡q GB cv‡V Av‡jvPbv Kiv n‡q‡Q| G¸‡jv n‡jv mvwe©K gvb e¨e ’̄vcbv 
KvVv‡gv ev †d«gIqvK©, Kvh©vejx, DcKvwiZv I ms¯‹…wZ| GQvov, mvwe©K gvb e¨e ’̄vcbv ev Í̄evq‡b cÖavb euvav¸‡jv 
eY©bv Kiv n‡q‡Q| G mKj welq wkÿv_©x‡`i mvwe©K gvb e¨e ’̄vcbv m¤ú‡K© Ávb‡K mg„× Ki‡e| Gevi mvwe©K gvb 
e¨e ’̄vcbv KvVv‡gv ev †d«gIqvK© wb‡q Av‡jvPbv Kiv n‡e|  

mvwe©K gvb e¨e ’̄vcbv KvVv‡gv ev †d«gIqvK©  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

gvb ¸iæMY  
‡mDnvU©, †Wwgs,  
Ryivb, dvB‡Rbeg, 
BwmKvIqv, µmwe, 
Zv¸wP 

cY¨ ev †mev 
cÖ¯‘ZKiY 

‡eÂgvwK©s, Z_¨ cÖhyw³,gvb e¨e¯’vcbv 
wm‡÷gm, gvb Kv‡Ri ev¯Íevqb, 
cwimsL¨vwYK cÖwµqv wbqš¿Y, cwi‡ek 
e¨e ’̄vcbv wm‡÷gm, bK&kvwfwËK gvb, 
gvb e¨e¯’vcbv nvwZqvi¸‡jv, 
cwibsL¨vwbK cÖwµqv wbqš¿Y, Zv¸wP 
gvb cÖ‡KŠkj 

†µZv 

mvwe©K gvb 
e¨e ’̄vcbv 
bxwZgvjv I 
Abykxjb  

mvwe©K gvb 
e¨e ’̄vcbvi 
nvwZqvi I 
c×wZmg~n  

‡bZ…Z¡, †µZv mš‘wó, 
Kg©Pvwi RwoZKiY, 
mieivnKvix Askx`vix, 
Aweivg DrKl© e¨e¯’v, 
cvi`wk©Zv cwigvc  

cvV-1.2 
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mvwe©K gvb e¨e ’̄vcbvi GKUv mvgwMÖK wPÎ n‡jv GB KvVv‡gv| GB KvVv‡gv ïiæ n‡jv gvb ¸iæ‡`i wb‡q| Zuviv n‡jb 
‡mDnvU©, †Wwgs, Ryivb, dvB‡Rbeg, BwmKvIqv, µmwe, Zv¸wP| Zuviv mvwe©K gvb e¨e ’̄vcbvi bxZgvjv I Abykxjb 
w`‡q‡Qb I mvwe©K gvb e¨e ’̄vcbvi nvwZqvi I c×wZmg~n wb‡ ©̀k K‡i‡Qb| mvwe©K gvb e¨e ’̄vcbvi bxwZgvjv¸‡jv 
g‡a¨ ‡bZ…Z¡, †µZv mš‘wó, Kg©Pvwi RwoZKiY, mieivnKvix Askx`vix, avivevwnK / Aweivg DrKl© e¨e ’̄v, 
cvi`wk©Zv cwigvc c‡o| Avi mvwe©K gvb e¨e ’̄vcbvi nvwZqvi I c×wZmg~‡ni g‡a¨ c‡o ‡eÂgvwK©s, Z_¨ cÖhyw³, 
gvb e¨e ’̄vcbv wm‡÷gm&, gvb Kv‡Ri ev Í̄evqb, cwimsL¨vwYK cÖwµqv wbqš¿Y, cwi‡ek e¨e ’̄vcbv wm‡÷gm, 
bK&kvwfwËK gvb, gvb e¨e ’̄vcbv nvwZqvi¸‡jv, cwimsL¨vwbK cÖwµqv wbqš¿Y, Zv¸wP gvb cÖ‡KŠkj| GB ỳB wel‡qi 
wg_w®ŒqvRvZ Kg©KvÛ w`‡q ˆZwi nq cY¨ ev †mev| GB cY¨ ev †mev wb‡q mš‘ó nq †µZv, hv‡K †K› ª̀ K‡i cwiPvwjZ 
nq mvwe©K gvb e¨e ’̄vcbv|  

Gevi mvwe©K gvb e¨e ’̄vcbvi ms¯‹…wZ wb‡q Av‡jvPbv Kiv n‡e|  

mvwe©K gvb e¨e ’̄vcbv ms¯‹…wZ  

Avgiv B‡Zvg‡a¨ †R‡bwQ †h, mvwe©K gvb e¨e ’̄vcbvi Rb¨ mvs¯‹…wZK cwieZ©b `iKvi| mvwe©K gvb e¨e ’̄vcbvi ms¯‹…wZ 
n‡e AM©vwbK| MZvbyMwZK ms¯‹…wZ mvwe©K gvb e¨e ’̄vcbvi Rb¨ mnvqK bq| †Kb bq Zvi GKUv Zzjbvg~jK wPÎ 
†e÷viwdì I Ab¨vb¨iv (2019, c„. 3) w`‡q‡Qb| GwU cvV K‡i Avgiv ỳB ms¯‹…wZi AšÍM©Z cv_©K¨ Abyaveb Ki‡Z 
cvie Ges mvwe©K gvb e¨e ’̄vcbvi ms¯‹…wZ m¤ú‡K© myôz aviYv MVb Ki‡Z cvie| wPÎwU wb‡P †`qv n‡jv t  

MZvbyMwZK ms¯‹…wZ I mvwe©K gvb e¨e ’̄vcbv ms¯‹…wZi Zzjbvg~jK wPÎ 

gv‡bi Dcv`vb  MZvbyMwZK ms¯‹…wZ mvwe©K gvb e¨e ’̄vcbv ms¯‹…wZ 

msÁv  cY¨gyLx  ‡µZvgyLx 

AMÖvwaKvi  †mev I e¨‡qi c‡i gvb  ‡mev I e¨‡qi Av‡M gvb 

wm×všÍ ¯̂í‡gqv`x `xN©‡gqv`x 

¸iæZ¡ ÎæwU wPwýZKiY ÎæwU cÖwZ‡ivaKiY 

fzj Kvh©m¤úv`b ch©v‡q wm‡÷g ch©v‡q 

`vwqZ¡  gvb wbqš¿‡Y hviv wb‡qvwRZ mKj ch©v‡q wb‡qvwRZ mKj Kg©Pvwi‡`i  

mgm¨v mgvavb e¨e ’̄vcK Ki‡e wUg Ki‡e 

msMÖn g~j¨ we‡ePbv  RxebPµ e¨q I Askx`vwiZ¡ we‡ePbv  

e¨e ’̄vc‡Ki f~wgKv  cwiKíbv, `vwqZ¡ Ac©Y, wbqš¿Y I 
ev Í̄evqb Kiv  

KZ©„Z¡ n Í̄všÍi, ‡ckv`vi cÖwkÿK/†KvP, mnvqK 
I †gbUi wn‡me KvR Kiv|  

Gevi Avgiv mvwe©K gvb e¨e ’̄vcbvi Kvh©vewj wb‡q Av‡jvPbv Kiv n‡e|  

mvwe©K gvb e¨e ’̄vcbvi Kvh©vewj 
Functions of Total Quality Management 

mvwe©K gvb e¨e ’̄vcbv wK wK KvR Ki‡e Zvi GKUv eY©bv GWIqvW© †Wwgs (1950) cÖ`vb K‡i‡Qb| eZ©gv‡b bZzb 
wKQz KvR A‡bK we‡klÁ ms‡hvRb K‡i‡Qb| ZvB, me¸‡jv we‡ePbv K‡i mvwe©K gvb e¨e ’̄vcbvi wb œ̄ewY©Z KvR¸‡jv 
Av‡jvPbv Kiv n‡jv t  

1. msMV‡bi jÿ¨ cÖ ‘̄Z I cÖKvk t mvwe©K gvb e¨e ’̄vcbvi cÖ_g KvRwU n‡jv msMV‡bi gvb `k©bmn Ab¨vb¨ 
`vqMÖnYKvix‡`i ¯̂v_© mgybœZ †i‡L Kgc‡ÿ 10 eQ‡ii `xN©‡gqv`x jÿ¨ w ’̄i K‡i GKUv `wjj cÖ ‘̄Z Kiv I †mwU 
mK‡ji AeMwZi Rb¨ cÖKvk Kiv| GB `wjj Aek¨B cwieZ©bkxj n‡e, Z‡e †gŠwjK wfwË wn‡m‡e KvR 
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Ki‡e| M‡elYv, cÖwkÿY I Ae¨vnZ wkÿvi gva¨‡g GB jÿ¨ AR©‡bi Rb¨ m¤ú` eivÏ Ki‡Z n‡e| D™¢veb 
eRvq †i‡L c‡Y¨i APj Ae ’̄v KvUv‡Z n‡e| mKj‡K Ggb fv‡e m¤ú„³ Ki‡Z n‡e †hb Zviv msMVb‡K wb‡Ri 
cwievi g‡b K‡i|  

2. bZzb `k©b wkÿv t kxl© e¨e ’̄vcbvmn msMV‡bi mKj ch©v‡qi Kg©Pvwi‡`i GB bZzb mvwe©K gvb e¨e ’̄vcbvi 
`k©b‡K wkL‡Z n‡e| msMVb‡K Aek¨B AšÍnxb Dbœqb cÖ‡Póv Pvjv‡Z n‡e I gvb`‡Ûi mv‡_ Miwgj m¤ú~Y© 
fv‡e AMÖvn¨ Ki‡Z n‡e| G‡ÿ‡Î msMVb †h mKj welq ¸iæZ¡ w`‡e ‡m¸‡jv n‡jv †µZv mš‘wó‡K AMÖvwaKvi 
w`‡Z n‡e, ÎæwU cÖwZ‡iva e¨e ’̄v Kv‡qg Ki‡Z n‡e, cÖwµqvi DrKl© mvab Ki‡Z n‡e, BDwbqbmn mKj‡K 
gvb e¨e ’̄vcbvi mv‡_ m¤ú„³ Ki‡Z n‡e, KvuPvgv‡ji mieivnKvix‡`i‡K †µZv‡`i cÖZ¨vkv welqK Z_¨ w`‡q 
gvjvgv‡ji gvb Dbœq‡b mnvqZv Ki‡Z n‡e BZ¨vw`|  

3. cwi`k©‡bi D‡Ïk¨ Abyaveb t mvwe©K gvb e¨e ’̄vcbvq cwi`k©b Kiv nq ÎæwUhy³ cY¨ Luy‡R †ei Kivi Rb¨ bq, 
eis cÖwµqvmg~n‡K DbœZ Kiv I e¨q Kgv‡bvi Rb¨ Kiv nq| cwimsL¨vwbK c×wZ e¨envi K‡i †Kv¤úvwb wb‡R 
I mieivnKvix cÖwZôvb GB AšÍnxb Dbœqb cÖ‡Póv Ae¨vnZ †i‡L mvdj¨ wbwðZ K‡i|  

4. ïay g~j¨ we‡ePbv eR©b t †Kvb mieivnKvix ev e›UbKvix wbe©vP‡b ïay me©wb¤œ `i‡K gvb`Û Kiv hv‡e bv| gvb 
Qvov wb¤œ g~j¨ †Kvb A_©B enb K‡i bv| cY¨ mieivnKvix‡`i mv‡_ `xN©‡gqv`x, Av ’̄vkxj I AvbyMZ¨ wfwËK 
m¤úK© M‡o Zzj‡Z n‡e| ‡µZv cÖwZwbwa‡K I mieivnKvix‡K cwimsL¨vwbK cÖwµqv wbqš¿‡Yi Dci cÖwkÿY 
w`‡Z n‡e I mieivnK…Z c‡Y¨i gvb wbwðZ Ki‡Z n‡e|  

5. wm‡÷‡gi avivevwnK I AšÍnxb Dbœqb t mvwe©K gvb e¨e ’̄vcbv cÖwµqv, c×wZ, ixwZbxwZ BZ¨vw` Dcv`vb¸‡jvi 
avivevwnK I AšÍnxb Dbœqb Kivi gva¨‡g ÎæwU ev mgm¨v cÖwZ‡iva K‡i| G Rb¨ wUg MVb K‡i Zv‡`i‡K mgm¨v 
mgvav‡bi Ges cÖwµqvi Ae¨vnZ Dbœq‡bi `vwqZ¡ w`‡Z n‡e|  

6. cÖwkÿY `vb t msMV‡bi mKj Kg©Pvwi‡K gvb m¤§Z KvR Kivi Rb¨ cÖwkÿY w`‡Z n‡e Ges GB cÖwkÿY 
Kvh©Rxeb ch©šÍ Ae¨vnZ _vK‡e| Zv‡`i‡K gvb I cÖwµqv wbqš¿‡Yi cwimsL¨vwbK c×wZ wkÿv w`‡Z n‡e I Zvi 
wfwË‡Z Zv‡`i Kv‡Ri cwiaviY I g~j¨vqb Ki‡Z n‡e|  

7. †bZ…Z¡ wkÿv I cÖwZôv t mvwe©K gvb e¨e ’̄vcbvi Rb¨ Kg©Pvwi‡`i Kv‡Ri cwiaviY I ZË¡eavb Kiv `iKvi| 
GRb¨ Zv‡`i‡K †bZ…Z¡ m¤ú‡K© wkÿv w`‡Z n‡e I †bZ…Z¡ cÖwZôvq me ai‡bi mvsMVwbK mnvqZv w`‡Z n‡e|  

8. wbf©q I mnvqK cwi‡ek m„wó t msMV‡bi Kg©Pvwi‡`i gb †_‡K fq ỳi Ki‡Z n‡e, Av ’̄v ˆZwi Ki‡Z n‡e Ges 
D™¢ve‡bi cwi‡ek ˆZwi Ki‡Z n‡e| fxZ gvbyl †Kvb wKQz m„wó K‡Z cv‡i bv| ‡m Rb¨ mvwe©K gvb e¨e ’̄vcbv‡K 
Kg©Pvwi‡`i ch©vß cÖwkÿY, fvj ZË¡veavb, cÖ‡qvRbxq nvwZqvi, wbivc` †fŠZ KvVv‡gv, PvKzwii wbivcËv 
BZ¨vw` w`‡Z n‡e| gvbyl‡K gh©v`v w`‡j fq ỳi nq I m„wókxj D™¢veb Ki‡Z cv‡i|  

9. wUg, `j I we‡klÁ‡`i cÖ‡Póv m‡e©v”PKiY t mvwe©K gvb e¨e ’̄vcbv msMV‡bi wUg, Kvh© `j I we‡klÁ‡`i Kg© 
cÖ‡Póvi m‡e©v”P e¨envi K‡i ỳe©j †hvMv‡hvM, Kg©Pvwi‡`i mvsMVwbK I mvwe©K gvb e¨e ’̄vcbv m¤ú‡K© Áv‡bi 
NvUwZ, AvšÍt`jxq cÖwZ‡hvwMZv, fq, e¨w³MZ wnsmv I Cl©v BZ¨vw` ỳi Ki‡Z cv‡i| GRb¨ e¨e ’̄vcbv‡K 
`xN©‡gqv`x „̀wófw½, Db¥y³ †hvMv‡hvM, gvbwmKZv cwieZ©b, wUg MVb Ges wU‡g KvR Kiv cÖwkÿY BZ¨vw` KvR 
Ki‡Z n‡e|  

10. mvgÄm¨nxb mwbe©Ü civgk© eÜKiY t msMV‡bi Kg©Pvwi‡`i DbœZ Kvh©cvi`wk©Zv cÖ`k©b Kivi Rb¨ mywbw ©̀ó 
c×wZ, MvBW jvBb, m¤ú` I Ab¨vb¨ mnvqK mnvqZv bv w`‡q ïay mwbe©Ü civgk© cÖ`vb Ki‡j DbœZ KvR 
cvIqv hv‡e bv| AZGe, m¤ú` I mÿgZvi mv‡_ mvgÄm¨nxb mwbe©Ü civgk© cÖ`vb eÜ Ki‡Z n‡e|  
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11. msL¨vwfwËK †KvUv eR©b t msL¨vwfwËK †KvUv Kg©Pvwi‡`i msL¨v c~i‡Yi w`‡K g‡bv‡hvMx K‡i| gvb †mLv‡b 
D‡cwÿZ nq| G Rb¨ mvwe©K gvb e¨e ’̄vcbv mKj‡K DrKl© mva‡bi `k©b I c×wZ wkÿv †`‡e Ges Kg©Pvwi‡`i 
we‡kl K‡i kÖwgK‡`i mv‡_ GK‡hv‡M AšÍnxb gvb Dbœq‡b wb‡qvwRZ n‡e|  

12. m„wói Me© niY eÜKiY t gvbyl m„wókxj cÖvYx| wb‡Ri m„wói Rb¨ †m Mwe©Z nq| wKš‘ AvaywbK msMV‡b Kvh© 
wefvR‡bi d‡j GKwU cÖ ‘̄Z c‡Y¨ e¨w³i Ae`vb ÿz ª̀vsk nIqvq †Kvb e¨w³B GKK fv‡e m„wói Avb›` cvq bv| 
wb‡Ri m„wói `vex I Me© ev cÖvBW Ae IqvK©g¨vbwkc Kivi c‡_ †h euvav¸‡jv Av‡Q Zv AcmviY Kivi e¨e ’̄v 
wb†Z n‡e| G Rb¨ e¨e ’̄vcbv‡K Kg©x‡`i KvR mywbw ©̀ó Ki‡Z n‡e, Dchy³ nvwZqvi I gvjvgvj w`‡Z n‡e, 
cy‡iv cÖwµqvq kÖwg‡Ki f~wgKv‡K ¸iæZ¡ w`‡Z n‡e, kvw Í̄g~jK ZË¡veavb ~̀i Ki‡Z n‡e Ges kÖwgK‡K m„wói 
M‡e©i ¯̂xK…wZ ‡`qvi cÖwZ `xN©‡gqv`x A½xKvi Ki‡Z n‡e| M‡e©i cÖwZôv Ki‡Z cvi‡j mK‡j mvaviY fv‡jvi 
Rb¨ KvR Ki‡e|  

13. cÖ‡Z¨K‡K wkÿv I ¯̂Dbœq‡b DrmvwnZKiY t µgcwieZ©bkxj gv‡bi aviYv, cwiewZ©Z cÖhyw³, µgea©gvb I 
ˆewPwÎK †µZv Pvwn`v, Av_©mvgvwRK cwieZ©b. AM©vwbK mvsMVwbK aviYv, gvb wbqš¿Y c×wZ BZ¨vw` bvbv welq 
cÖ‡Z¨K Kg©Pvwi‡K mvwe©K gvb e¨e ’̄vcbv wkÿv w`‡e| wkwÿZ n‡Z cvi‡j Zviv ¯̂D‡`¨v‡M wb‡Ri Dbœq‡bi †Póv 
Ki‡e| G Rb¨ msMV‡bi cÖ‡Z¨K‡K wkÿv I ¯̂Dbœq‡b DrmvwnZ Ki‡Z n‡e|  

14. iƒcvšÍiKi‡Yi Kvh©µg MÖnY t mvwe©K gvb e¨e ’̄vcbv‡K mvsMVwbK e¨e ’̄vi AšÍnxb Dbœqb Kivi Rb¨ `vwqZ¡ wb‡Z 
n‡e| G †ÿ‡Î mvdj¨ †c‡Z n‡j e¨e ’̄vcbv‡K mvwe©K gvb e¨e ’̄vcbv `k©b ev Í̄evq‡bi K‡c©v‡iU KvVv‡gv M‡o 
Zzj‡Z n‡e, gvb ms¯‹…wZ cÖwZôv Ki‡Z n‡e Ges e¨e ’̄vcbv‡K A½xKvive×, RwoZ I mK‡ji Aeva ‡hvMv‡hvM 
Kivi gZ Db¥y³ n‡Z n‡e|  

Gevi mvwe©K gvb e¨e ’̄vcbvi Ae`vbmg~n wb‡q Av‡jvPbv Kiv n‡e|  

mvwe©K gvb e¨e ’̄vcbvi DcKvwiZvmg~n 
Benefits of Total Quality Management  

mvwe©K gvb e¨e ’̄vcbv wek¦e¨vcx M„nxZ GK bZzb e¨e ’̄vcbv `k©b| mvsMVwbK Dbœqb I wU‡K _vKvi cÖ‡Póvq GB 
e¨e ’̄vcbvi e¨vcK Ae`vb i‡q‡Q| wb‡P †m me Ae`v‡bi w`K¸‡jv wb‡q Av‡jvPbv Kiv n‡jv|  

1. DbœZ gvb t mvwe©K gvb e¨e ’̄vcbvi me©cÖavb Ae`vb n‡jv †µZviv Z_v gvbe mgvR DbœZ gv‡bi cY¨ ev †mev 
jvf Ki‡Q| gvb m¤úbœ cY¨ gvbe ¯̂v ’̈̄  I cwi‡e‡ki gvbI DbœZ K‡i| gvbe m¤ú‡`i Dchy³ cÖwkÿY cÖ`vb I 
Drcv`b cÖwµqvi DrKl© NwU‡q cY¨ ev †mevi DrK…ó gvb wbwðZ Kiv nq|  

2. Kg©Pvwi AskMÖnY evovq t mvwe©K gvb e¨e ’̄vcbvq Kg©Pvwi‡`i kZfvM AskMÖnY wbwðZ Kiv nq| cÖwZôv‡bi 
mKj ch©v‡qi mKj Kg©Pvwi‡`i cY¨, cÖwµqv I cwi‡e‡ki gvb iÿv msµvšÍ cÖwkÿY I K‡g©v‡`¨vM MÖnY, wm×všÍ 
MÖnY cÖwµqv, ÿgZvqb I be D‡`¨vM MÖn‡Y ¯̂vaxbZv BZ¨vw` Kvh©µ‡g mwµq AskMÖnY Kivi my‡hvM †`qv nq|  

3. wUgKvR evovq t mvwe©K gvb e¨e ’̄vcbv GKwU mgwš^Z cÖ‡Póv| GRb¨ mKj Kvh©wefvM I we‡klÁ‡`i wb‡q 
†K› ª̀xq I BDwbU ch©v‡q wUg MVb Kiv nq| GB wUgKv‡Ri gva¨‡g mvwe©K gvb e¨e ’̄vcbvi KvR¸wj Kiv nq 
e‡j cÖwZôv‡bi Kg©Pvwi‡`i gv‡S wUgKvR ev‡o I †m m‡½ `jxq msnwZI ev‡o|  

4. †µZv mš‘wó evovq t †µZviv mvwe©K gvb e¨e ’̄vcbvi †K› ª̀we› ỳ| ‡µZv mš‘wó AR©b KivB n‡jv mvwe©K gvb 
e¨e ’̄vcbvi P~ovšÍ jÿ¨| ZvB, cÖwZôv‡bi mKj Kg©Pvwi, cÖwµqv I Ab¨vb¨ Kg©KvÛ mw¤§wjZ fv‡e †µZv‡`i 
mš‘wó AR©b wbwðZ K‡i I Zv e„w× Kivi Rb¨ †µZv‡`i cQ›`-AcQ›` Rwi‡ci gva¨‡g †R‡b wb‡q ‡m Abymv‡i 
cY¨ ev †mev ˆZwi K‡i| d‡j, †µZv mš‘wó evo‡Z _v‡K|  
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5. Kvh©m¤úK© DbœZ nq t mvwe©K gvb e¨e ’̄vcbv GKwU wUgKvR| GB wUgKv‡Ri gva¨‡g mvwe©K gvb e¨e ’̄vcbvi 
KvR¸wj Kiv nq e‡j cÖwZôv‡bi Kg©Pvwi‡`i gv‡S `jxq msnwZ ev‡o I ‡m Kvi‡Y cvi¯úvwiK Kvh©m¤úK© DbœZ 
nq|  

6. Kg©x mš‘wó ev‡o t mvwe©K gvb e¨e ’̄vcbvq Kg©Pvwi‡`i cÖwZôv‡bi cY¨ ev †mevi gvb iÿv msµvšÍ cÖwkÿY †`qv 
nq, K‡g©v‡`¨vM MÖn‡Yi AbygwZ †`qv nq, wm×všÍ MÖnY cÖwµqvq AskMªn‡Yi my‡hvM †`qv nq, ÿgZvqb Kiv nq 
Ges m‡e©vcwi be D‡`¨vM MÖn‡Y ¯̂vaxbZv cÖ`vb Kiv nq| d‡j, Kv‡R Kg©Pvwi‡`i mš‘wó ev‡o I Zviv K‡g© 
wb‡ew`Z cÖvY nq|  

7. ewa©Z Drcv`bkxjZv t Drcv`bkxjZv n‡jv Drcv` I e¨eüZ m¤ú` e¨q GB ỳB‡qi AbycvZ| GB AbycvZ 
G‡Ki †ekx nIqv cÖZ¨vwkZ| mvwe©K gvb e¨e ’̄vcbvq Kg©Pvwiiv Dchy³ cÖwkÿY cvq, DbœZ cÖwµqv I c×wZ 
e¨envi Kiv nq, gvjvgv‡ji gvb wbwðZ Kiv nq Ges Kg©Pvwiiv Kv‡R mš‘ó _v‡K e‡j Zv‡`i Drcv`bkxjZv 
ev‡o|  

8. ¯̂v”Q›`gq †hvMv‡hvM t mvwe©K gvb e¨e ’̄vcbv GKwU wUgKvR I mgwš̂Z cÖ‡Póv| GB e¨e ’̄vcbvq AM©vwbK 
mvsMVwbK KvVv‡gv e¨envi Kiv nq| d‡j, cÖwZôv‡b Db¥y³ †hvMv‡hvM e¨e ’̄v eRvq _v‡K| ZvQvov, wUgKvR 
Kivi Kvi‡Y Kg©Pvwi‡`i g‡a¨ msnwZ eRvq _v‡K| ZvB, cvi¯úvwiK †hvMv‡hvM nq ¯̂v”Q›`gq I gy³|  

9. ewa©Z gybvdv t mvwe©K gvb e¨e ’̄vcbvq Kg©Pvwiiv Kv‡R mš‘ó _v‡K Ges DbœZ gv‡bi cY¨ ev †mev Drcv`b K‡i 
evRviRvZ Kivq †µZv mš‘wó ev‡o| G Kvi‡Y c‡Y¨i wewµ ev‡o Ges gybvdvI ev‡o|  

10. ÎæwUhy³ cY¨ Kgvq t mvwe©K gvb e¨e ’̄vcbvq Kg©Pvwiiv Dchy³ cÖwkÿY cvq, DbœZ cÖwµqv I c×wZ e¨envi Kiv 
nq I gvjvgv‡ji gvb wbwðZ Kiv nq| ZvQvov, Kvh©Ki gvb wbqš¿Y e¨e ’̄v eRvq ivLv nq| †m Kvi‡Y ÎæwUhy³ 
c†Y¨i msL¨v ï‡b¨ †b‡g Av‡m|  

11. †kqvi g~j¨ evovq t mvwe©K gvb e¨e ’̄vcbv DbœZ gv‡bi cY¨ ev †mev Drcv`b K‡i evRviRvZ K‡i e‡j evRv‡i 
mybvg M‡o I‡V| d‡j, evRvi ev‡o I gybvdv ev‡o| G Kvi‡Y †kqvi evRv‡i †kqv‡ii g~j¨ ev‡o|   

12. cÖwZ‡hvwMZvg~jK ÿgZv evovq t mvwe©K gvb e¨e ’̄vcbvq cY¨ Drcv`‡b DbœZ cÖwµqv e¨envi Kivq m¤ú‡`i 
AcPq Kg nq, ÎæwUhy³ cY¨ Drcv`b Kg nq, Drcv`b e¨q Kg nq, DbœZ gv‡bi evRviRvZ Kiv nq I 
†µZviv mš‘ó _v‡K| d‡j, evRv‡i †Kv¤úvwbi cÖwZ‡hvwMZvg~jK ÿgZv ev‡o|  

Gevi Av‡jvPbv Kiv n‡e mvwe©K gvb e¨e ’̄vcbv ev Í̄evq‡bi c‡_ euvavmg~n wb‡q|  

mvwe©K gvb e¨e¯’vcbv ev Í̄evq‡bi c‡_ euvavmg~n  
Barriers to the Implementation of Total Quality Management  

mvwe©K gvb e¨e ’̄vcbv ev Í̄evqb mnR bq| †Kbbv, cÖwZôv‡bi †fŠZ KvVv‡gv, mvs¯‹…wZK KvVv‡gv, I Kg©Pvwi‡`i 
gvbwmKZvi cwieZ©b Gi m‡½ hy³| ‡m Kvi‡Y bvbvwea cÖwZeÜKZv DËiY K‡i mvwe©K gvb e¨e ’̄vcbv ev Í̄evqb 
Ki‡Z nq| †m me euvav¸wj wb‡q wb‡P Av‡jvPbv Kiv n‡jv|  

1. e¨e ’̄vcbvi A½xKv‡ii Afve t mvwe©K gvb e¨e ’̄vcbv ev Í̄evq‡b e¨e ’̄vcbvi A½xKvi I mwµq AskMÖnY bv 
_vK‡j Gi ev Í̄evqb Kiv m¤¢e nq bv| mvwe©K gvb e¨e ’̄vcbv ev Í̄evq‡bi Rb¨ cÖ‡qvRbxq m¤ú` I e¨e ’̄vcKxq 
mgq `iKvi nq| e¨e ’̄vcbv‡K mvwe©K gvb e¨e ’̄vcbvi bxwZ, c×wZ, cÖwµqv m¤ú‡K© Rvb‡Z n‡e I Kv‡Ri mgq 
cÖ‡qvRbxq m¤ú` w`‡Z n‡e| ZvB, e¨e ’̄vcbvi A½xKv‡ii Afve _vK‡j mvwe©K gvb e¨e ’̄vcbv myôz fv‡e 
ev Í̄evwqZ nq bv|  

2. mvsMVwbK ms¯‹…wZ cwieZ©‡b e¨_©Zv t mvwe©K gvb e¨e ’̄vcbvi Rb¨ `iKvi AM©vwbK ms¯‹…wZ| G Rb¨ MZvbyMwZK 

ms¯‹…wZ cwieZ©b Ki‡Z n‡e| gvbyl‡K mvwe©K gvb e¨e ’̄vcbvi ms¯‹…wZ m¤ú‡K© Rvbv‡Z n‡e, Gi c‡ÿ †køvMvb 
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w`‡q cÖPvi Pvjv‡Z n‡e, mvsMVwbK KvVv‡gv cwieZ©b Ki‡Z n‡e, m‡e©vcwi Kg©Pvwi‡`i bZzb ms¯‹…wZ MÖn‡Y 
DrmvwnZ Ki‡Z n‡e| GwU Kivq e¨_©Zv mvwe©K gvb e¨e ’̄vcbvi ev Í̄evqb e¨_© K‡i †`q|   

3. Aweivg wkÿv I cÖwkÿ‡Yi Afve t cÖwZwU msMV‡b wkÿv I cÖwkÿY GKwU avivevwnK cÖwµqv hvi gva¨‡g 

gvbyl‡K Ávb I cÖhyw³‡Z AvaywbK ivLv hvq| mvwe©K gvb e¨e ’̄vcbv ev Í̄evqb Ki‡Z n‡j Kg©Pvwi‡`i mvwe©K gvb 
e¨e ’̄vcbvi Kjv‡KŠkj m¤ú‡K© Aweivg wkÿv I cÖwkÿY `vb Ki‡Z n‡e, †R¨ô e¨e ’̄vcK‡`i GB wkÿv I 
cÖwkÿY `vb Kv‡R AskMÖnY Ki‡Z n‡e Ges AbvbyôvwbK fv‡e Kg©Pvwi‡`i mvwe©K gvb e¨e ’̄vcbv m¤ú‡K© me 
mgq Rvbv‡Z n‡e| G Kv‡R †Kvb NvUwZ n‡j mvwe©K gvb e¨e ’̄vcbv euvavMÖ ’̄ n‡e|  

4. cwiKíbvi Afve t mvwe©K gvb e¨e ’̄vcbvq Kg©Pvwi‡`i cÖwZôv‡bi cY¨ ev †mevi gvb iÿv msµvšÍ cÖwkÿY †`qv 

nq, K‡g©v‡`¨vM MÖn‡Yi AbygwZ †`qv nq, wm×všÍ MÖnY cÖwµqv AskMn‡Yi my‡hvM †`qv nq, ÿgZvqb Kiv nq 
Ges m‡e©vcwi be D‡`¨vM MÖn‡Y ¯̂vaxbZv cÖ`vb Kiv nq| d‡j, Kv‡R Kg©Pvwi‡`i mš‘wó ev‡o I Zviv K‡g© 
wb‡ew`Z cÖvY nq| G¸‡jvi myôz cwiKíbv Kg©Pvwi‡`i AskMÖn‡Yi wfwË‡Z bv Ki‡Z cvi‡j mvwe©K gvb 
e¨e ’̄vcbvi ev Í̄evqb e¨_© n‡e|  

5. mvgÄm¨nxb mvsMVwbK KvVv‡gv t mvwe©K gvb e¨e ’̄vcbvq `iKvi AM©vwbK msMVwbK KvVv‡gv hv cwieZ©b‡K aviY 

K‡i, Kg©Pvwi‡`i mv‡_ gy³ †hvMv‡hvM eRvq iv‡L, mvwe©K gvb e¨e ’̄vcbv ms¯‹…wZ Pvjy K‡i Ges †µZv‡`i 
Pvwn`v Abyhvqx cY¨ ev †mev ms¯‹vi K‡i evRviRvZ K‡i| wKš‘ cÖwZôv‡bi mvsMVwbK KvVv‡gv mvwe©K gvb 
e¨e ’̄vcbv ms¯‹…wZi mv‡_ mvgÄm¨nxb n‡j GwU euvav wn‡m‡e KvR Ki‡e|  

6. AKvh©Ki cwigvc †KŠkj t mvwe©K gvb e¨e ’̄vcbvi GKUv Riæix w`K n‡jv cÖwZôv‡b m¤úvw`Z Kv‡Ri cwigvc 

Kiv| GB cwigv‡ci Rb¨ cÖvmw½K c×wZ ev †KŠkj e¨envi Ki‡Z n‡e| ZvQvov, cÖ‡qvRbxq DcvË Dr‡m 
cÖ‡ek Kivi my‡hvM _vK‡Z n‡e I Zv ª̀æZ Luy‡R ‡c‡Z n‡e| G Rb¨ cwigvc †KŠkj AKvh©Ki n‡j wm×všÍ fzj 
nq I mvwe©K gvb e¨e ’̄vcbvi ev Í̄evqb euvavMÖ ’̄ nq|  

7. Af¨šÍixY I ewnt ’̄ †µZv‡`i cÖwZ Ach©vß g‡bv‡hvM t †µZvivB mvwe©K gvb e¨e ’̄vcbvi cÖvY| Zv‡`i g‡bvfve, 

cQ›` - AcQ›`, AMÖvwaKvi †R‡b wb‡q †m †gvZv‡eK cY¨ ev †mev cÖ ‘̄Z Kiv n‡e mvd‡j¨i PvweKvwV| Gÿ‡Î 
Af¨šÍixY I ewnt ’̄ †µZv‡`i cÖwZ Ach©vß g‡bv‡hvM mvwe©K gvb e¨e ’̄vcbvi ev Í̄evqbvi c‡_ euvav n‡e|  

8. ÿgZvqb I wUgKv‡Ri Ach©vß e¨envi t cÖwZôv‡bi Kg©Pvwi‡`i h_vh_ fv‡e ÿgZvqb Ki‡j †µZv mš‘wó I 

cÖwµqvi `ÿZvi AR©‡b Ae`vb ivLvi g‡Zv mwVK wm×všÍ wb‡Z cv‡i| Avi wUg‡K h_vh_ cÖwkÿY w`‡j Zviv 
Kvh©Ki mnvqK kw³ n‡Z cv‡i| GRb¨ wU‡gi mycvwik AbymiY Kiv `iKvi I ÿgZvwqZ e¨w³‡K mwVK KvR 
w`‡q Zvi `ÿZv‡K e¨envi Kiv `iKvi| G Kvi‡Y ÿgZvqb I wUgKv‡Ri Ach©vß e¨envi Kiv n‡j mvwe©K gvb 
e¨e ’̄vcbvi ev Í̄evqb ÿwZMÖ ’̄ nq|  

9. Aweivg DrKl© mva‡b e¨_©Zv t e‡m _vK‡j me AR©b e¨_© nq| †m Rb¨ cY¨, †mev, Ges cªwµqvi DrKl© 

mva‡bi KvR me mgq Pvjy ivL‡Z n‡e| Zv bv n‡j Ab¨ cªwZôvb GwM‡q hv‡e| G Rb¨ avivevwnKfv‡e DrKl© 
mva‡b e¨_©Zv mvwe©K gvb e¨e ’̄vcbvi mdj ev Í̄evqb ÿwZMÖ ’̄ Ki‡e|  

 
  



evsjv‡`k Dš§y³ wek¦we`¨vjq             mvwe©K gvb e¨e ’̄vcbv 

BDwbU 1 c„ôv-15 

 

 mvims‡ÿc:  

mvwe©K gvb e¨e ’̄vcbv KvVv‡gv GB e¨e ’̄vcbvi GKUv mvgwMÖK wPÎ cÖ`vb K‡i| mvwe©K gvb e¨e ’̄vcbvi ms¯‹…wZ n‡e 
AM©vwbK, Db¥y³, †µZvgyLx, I wUg wfwËK| mvwe©K gvb e¨e ’̄vcbvi KvR¸‡jv msMV‡bi jÿ¨ cÖ ‘̄Z I cÖKvk, bZzb 
`k©b wkÿv, cwi`k©‡bi gva‡g cÖwµqvmg~n‡K DbœZ Kiv I e¨q Kgv‡bvi, ïay g~j¨ we‡ePbv eR©b, wm‡÷‡gi 
avivevwnK I AšÍnxb Dbœqb, msMV‡bi mKj Kg©Pvwi‡K gvb m¤§Z KvR Kivi Rb¨ cÖwkÿY `vb, †bZ…Z¡ wkÿv I 
cÖwZôv, wbf©q I mnvqK cwi‡ek m„wó, wUg, `j I we‡klÁ‡`i cÖ‡Póv m‡e©v”PKiY BZ¨vw`| mvwe©K gvb e¨e ’̄vcbv 
gvb DbœZ K‡i, Kg©Pvwi AskMÖnY evovq, wUgKvR evovq, †µZv mš‘wó evovq,Kvh©m¤úK© DbœZ nq, Kg©x mš‘wó 
ev‡o, ewa©Z Drcv`bkxjZv, ¯̂v”Q›`gq †hvMv‡hvM, ewa©Z gybvdv, ÎæwUhy³ cY¨ Kgvq, †kqvi g~j¨ evovq, 
cÖwZ‡hvwMZvg~jK ÿgZv evovq| mvwe©K gvb e¨e ’̄vcbv ev Í̄evq‡bi c‡_ ‡h euvavmg~n Av‡Q Zvi g‡a¨ e¨e ’̄vcbvi 
A½xKv‡ii Afve, mvsMVwbK ms¯‹…wZ cwieZ©‡b e¨_©Zv, Aweivg wkÿv I cÖwkÿ‡Yi Afve, cwiKíbvi Afve, 
mvgÄm¨nxb mvsMVwbK KvVv‡gv, AKvh©Ki cwigvc †KŠkj, Af¨šÍixY I ewnt ’̄ †µZv‡`i cÖwZ Ach©vß g‡bv‡hvM, 
ÿgZvqb I wUgKv‡Ri Ach©vß e¨envi I Aweivg DrKl© mva‡b e¨_©Zv Ab¨Zg| 

 
  



evsjv‡`k Dš§y³ wek¦we`¨vjq             weweG (evsjv) †cÖvMÖvg 

BDwbU 1 c„ôv-16 

 

 
BDwbU DËi g~j¨vqb  

 

1. gvb ej‡Z wK †evS? gv‡bi bvbv w`K eY©bv Ki|  
2. mvwe©K gvb e¨e ’̄vcbv Kx?  
3. mvwe©K gvb e¨e ’̄vcbvi cÖavb Dcv`vb¸‡jv eY©bv Kiæb|  
4. gvb ¸iæ‡`i bvg I Ae`vb m¤ú‡K© Av‡jvPbv Kiæb|  
5. mvwe©K gvb e¨e ’̄vcbvi DcKvwiZvmg~n Av‡jvPbv Kiæb|  
6. mvwe©K gvb eªe ’̄vcbvi Kvh©vejx Av‡jvPbv Kiæb|  
7. mvwe©K gvb e¨e ’̄vcbv ev Í̄evq‡b cÖavb euvav¸‡jv eY©bv Kiæb|  
8. mvwe©K gvb e¨e ’̄vcbv ms¯‹…wZi mv‡_ MZvbyMwZK ms¯‹…wZi GKUv Zzjbvg~jK wPÎ A¼b Kiæb| 
9. mvwe©K gvb e¨e ’̄vcbvi KvVv‡gv eY©bv Kiæb| 

  

 

 

 

 

 

 

 

 

 

 
 


