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Introduction  
����� ������ ��� ����� ��� �����
� ���� ����� � ��� � !�"�  ��। ��� ����� ���� ���$% ��&�
� 
����� '(��  �� )�� । �*��+ ����  !�������  �
 �����, ���$% -.���� �
 �����, �/��� �
 �����, 
0(1���। �����
� ����2 ���$% 3���� ����� 4�
�  �� 5
। �*��+ ��6
 �����, -.!��� ����� ,  �78���" 
6
 ����� , 0(1���। ��� ��� ����9 4�(:�� ;�<�2 ���$% =>��?��$�@� �� ��� 2 ���� ��� 4�(:���2 
����� 4�
�  �� 5
। 4�(1 A ����� 5�B !�� C��� � A =�/। (�;�<� �����-�� ��E�� � A 4�(:�� 
(�� ��) �  ��&9 �� ��) �   �* ���"��F5 ��

�  �� )�� । �0 =E��
 � A ����9 4�(:��� �*� " ����� 
4�
�  �� 5�9 )�� , �� ��&�
 ��"� !�(  ��।  
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�����, ����A�, ����	
 ��

�, ����� 2 �� ��G���, 43�� ����� ?1�H�, ��I�� �����, 
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Introduction to Budgeting and Budgetary Control 

 
D‡Ïk¨ 

 

G cvV †k‡l Avcwb-  
• �����, ����A� ��� ����	
 ��

�-�� =) � ����( !����� ।  
• ����	
 ��

��� � Q/" ��� ����A� 4�6
� �R� � �"�( !����� ।  
• �����-�� S��3��F5 �R� � ����( !����� ।  

 
��������������������----�� =) ��� =) ��� =) ��� =) �   
Meaning of budget 

� A ����9 4�(:�� 05�� "�1 (goal) =����� �T ���$% 3���� !�� C�� (plan) 4�
�  �� )�� । �0 
!�� C�� 5�B � A =���) �  (non-financial)  � ��R����� U!��L�। *L� �0  � ��R��� U!��L� �� 
!�� C���  =�) � U!�O�  �� 5
, (L� (��  ����� ���� =�$�5(  �� 5
। =) ��. ����� 5�B � A ���� �V 
���
�, �*��+ �  ���, �(� ���, ;
 ��� �� �  �;��� ��) �  !�� C��।  

J. Fred Meston-�� ��(, ����� 5�B $��W. � A ���� �V ���
� � A 4�(:���� !�� C��� ��) �  U! (a 

budget is the expression of a firm’s plan in financial form for a period of time in the future.)  

True Tamplin-�� ��(, ����� 5�B � A ���� �V ���
� ��) �  !�� C�� (a budget is a financial plan for a 

specified period.) 

-!��� ��"�8�� �)�  ���X� *��B �*, ����� 5�B � A 4�(:����  � �!�� C��� ��) �  U!, *� � A ���� �V 
���
� �T 4�
�  �� 5
। 

����A�����A�����A�����A�----�� =) ��� =) ��� =) ��� =) �   
Meaning of budgeting  
����� ��� ����A� �0 YA /�Z� ��E !�) � 1 ��[���। ����� 5�B � A 4�(:���� ��) �  !�� C�� �� 
!�� C��� ��) �  U!। =T���  �* 4�6
�
 ����� 4�
�  �� 5
, (�� 0 ����A� �"� 5
। � A 4�(:�� 
���$% 4�6
�
 ����� 4�
�  �� )�� । ����� 4�
��� � A ��3��� 4�6
�� 6� ���\ �� ���  �� 5�"�। 

])  4�(:���� ��) �  !�� C��� "�1 ��3 ����  ��। 

_)  ���`V ������� =(��(� (a--!�b ��c5  ��, ����"�� ��E d"��  �� ��� ��e�  ��। 

f)  � " ��$��@� ���) ��g
 ��3� �� �  4�(:���� "��1� ���) �h�( ���L � A L�i� ����� '(�� 
 ��। 

j)  � " ��$��@� 4�(�6
� �� �(���(� �$�b�( L�i� ������� ���/�3� '(��  ��। 

k)  l<�O ����� '(��  �� ��� (� ��m�!��� �� � 5n�O�  ��। 

o)  l<�O ������ � �� 4 �� p"qA !�2
� �@�" !* ���"�8�� �� �  ���/�3�  ��। 

r)  ������ ��3 ����( "�1����� ���) 4M( =����� d"��� ��E��  � ���(� *�8�0  �� ��� ������ 
4�
����
 ���/�3�� ���9 ���। 
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�----��������    =) �=) �=) �=) �      
Meaning of budgetary control  
*L� � A 4�(:�� �
 !�� C�� ��� ��

��� -�t�u ������  ��5��  ��, (L� (��  ����	
 ��

� ��"। 

� A 4�(:����  �* ���"� ��
�
( 5
 �����-�� ��E��। ������� � �� *L� �< 5
,  �* �!���32 ��/� 5
। ���� 
������� � �� *L� �;�� 5
,  �* �!���32 (L�  � 59। (�� ����� �;�� �5�  � ��� �< �5� , -� ������� ��E0 
4�(:�� (�� � "  �* ���"� �R����� ��E�� "�1 ��� -�tu =���  ��� 4�8V�
 �"v )�� । =) ��. ����� 
4�(:���� "�1 ��� -�tu =���� 05��  �* ���"��  ��

�  �� )�� , (�0 (��  ����	
 ��

� �"� 5
। 
J. Batty �� ��(, ����	
 ��

� 5�B ��� � A ��m� �L��� ������  !w ��� ���� -.!��� ��� ��6
 
��6�O � " 4 �� !�� C�� ��� ��

��� 5��(
�� �5���� ��5��  �� 5
 (budgetary control is a system 

which uses budgets as a means of planning and controlling all aspects of producing and/or selling 

commodities or services.) 

E.F.L. Breach-�� ��( ����	
 ��

� 5�"� � �� 4�(:���� ��3 ����( "��1� ���) (�� =���( ?"�?" !����! 
��� ��3�� ��� �9  ��; ��� �� =G*�
� ��m�!��  y�  z5�( !����!� 3������5  !J�(। 
!���/�& �"� *�
 �*, ����	
 ��

� ��m� 5�B ��� � A ��m�, �*L��� !w ��� ����� �9 ��

��� "��1 
4�(:���� =���( ?"�?"�  !�� �C( ������� ���) d"��  �� 5
, � Y�9� ��E ��3�� ��3 ����  �� 5
 ��� 
4�
����
 ���/�3��F"  ��m� c5�  �� 5
। 

����	
����	
����	
����	
    ��

�����

�����

�����

���    � Q/"� Q/"� Q/"� Q/"    ��������    !J�(!J�(!J�(!J�(      
Techniques of budgetary control  
���\�� !J�(�( � A 4�(:�� 4��( ������  �
 !�� C�� ��� ��

��� -�t�u ��5��  �� )�� ।  
4)�(+ � A ���� �V ���
� �T (�*��+ '����� , =3 ����& �  =)�� ���& � ) 4�(:���� � "  �* �6� �� 4�(1 A 

��$��@� �T ����� 4�
�  �� 59। 

�N(�9(+ ����� ��
 �" (budget period) �/�& 4�(1 A  �� �� ��$��@� 4M(  � ���(� �� 4M( =��� 
(actual performance) ��� �
  �� 59। 

y(�
(+ 4M( =����� ���) 4��( ������� d"��  �� 5
 ��� �0 Y0�
� ���X *�� � �� 4 �� ��3�� 
(variation) )�� , (� ��� �
  �� 5
। 

8d) �(+ *�� 4M( =��� ��� 4��( ������� ��E � �� 4 �� ��3�� !�2
� *�
, (�� -� ��3����  ��� ��� �9 
 �� 5
 ��� �� =G*�
� $��W�(� �T 4�
����
 ���/�3��F"  ��m� (remedial action) c5�  �� 5
। 

����A�����A�����A�����A�    4�6
�4�6
�4�6
�4�6
�     
Budgeting process  
�* � " 4�
����
 !���! (steps) =G���  �� ����9 4�(:�� � �� ���� �V ��
 �� ��9���� �T ����� 
4�
� ��� ��n��9�  ��, (�� 0 ����A� 4�6
� ��"। ����9 4�(:���� "�1 ��� -�tu =����� �T � A 
 �* � �� ��) �  !�� C�� �� ����� 4�
���।  �* � �� ����� ��$ ��  �� � $��� ����� '(��  �� 5�"� �� ����A� 
4�6
�� -!�। =) ��. �|  ����A� 4�6
�  �* � �� ����� 4�
�� �5�
(�  �� )�� । ����A� 4�6
� }� 5
 
��) �  �;� }� 52
�� 8�� �)�  ;
 ��� ��� �। (�� �< 4�(:���� ���� 05� �  �.�� ��� �2 }� 5�( !���। 
=�� ��"� 4�6
� �� !���! c5��� �E ���
 � A ����9 4�(:�� ����� 4�
� 2 ��n��
�  �� )�� । 
��3���( ���\�� !���!�F5 =G���  �� ����� 4�
� ��� ��n��
�  �� 5
। 

])  �*�@��*�@�*�@��*�@�*�@��*�@�*�@��*�@    m�!�+m�!�+m�!�+m�!�+ ����� 4�
� 2 ��n��
��� 4)� !���! 5�B 4�(:���� ���$% n� �� ��$��@� 
��m�! @��� ���) �*�@��*�@ m�!�  ��। �*�@��*�@ m�!��� ��E�� F"( �����  ��A ����� ��6�O 
���$% 3���� (a ��c5  �� )�� �। �0 � " (a�F5 !��(~�( ����� 4�
�� ��� ��n��
�� ��5�� 
 �� 5
। 
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____) ) ) )     "�1"�1"�1"�1    2222    -�tu-�tu-�tu-�tu    ��3 ����+��3 ����+��3 ����+��3 ����+ ����� 4�
� ��� ��n��
��� ��� � ������� "�1 ��� -�tu ��3 ����  �� �����
। 
����� 4�(:���� ���� �  "�1 ��� -�t�u� ���) ��" ���L 4�(1  �;� ������� "�1 ��� -�tu ��3 ���� 
 �� 5
। 

ffff) ) ) )     ��������������������    4�
�+4�
�+4�
�+4�
�+ ����A� 4�6
�� y(�
 !���! 5�B ��n���( ����� 4�
�  ��। ����� ��z5�( (a,  
����9 4�(:���� ���� �  "�1 2 -�tu ��� �����-�� "�1 2 -�tu�  ����8��
 ���
 ����� 4�
�  �� 
5
। 

jjjj) ) ) )     ���/�3����/�3����/�3����/�3�    ������������    !�������+!�������+!�������+!�������+ ����� 4�
��� !��(~ !���! 5�B 4��( ����� ���$% n��� ��m�!�� � ��� 
��$��@� �� � �4��  ��, *��(  �� (��� (���� �(��( 4���  ��( !���। (���� �(���(� -!� �$�b  �� 
������ 4�
����
 ���/�3� ��� !�������  �� 5
।  

k)  ��������������������     ��A� ��A� ��A� ��A�    !* ���"�8��+!* ���"�8��+!* ���"�8��+!* ���"�8��+ ����A� 4�6
�� �0 !* ���
 �����  ��A ��� � ����� !* ���"�8��  �� )�� । 
=) ��. �����  ��A ����9 4�(:���� "�1 2 -�tu, $��W. ��) �  =�m�, ����� =�m�, ��� =T�T 
�G&�h  ��&
 ����8�� �� �  �0 ��J��O -!��( 5� �*, 4��( ����� �| , 05� ����9 4�(:���� ���� �  
"�1 ��� -�tu =���� �5�
  5��। 

oooo) ) ) )     =G�����=G�����=G�����=G�����    4���+4���+4���+4���+ ����� 4�
��� �0 !* ���
 �����  ��A 4��( ������� l<�O =G����� 4���  �� )�� । 

rrrr) ) ) )     ��n��
�+��n��
�+��n��
�+��n��
�+ ������� l<�O =G������� !� -� ����� ���`V ��$�@ � ��� ����9 4�(:���� ���$% n��� 
��m�! @��� �� � !�|�
 ��
� 5
, *��(  �� (��� 4��( ����� ��n��
�  ��( !���। 

��������������������----��������    S��3��F5S��3��F5S��3��F5S��3��F5     
Benefits of budget  
����� 5�B !�� C��� � A =�/। ����9 4�(:�� !��8�"�� ��� 05�� "�1���� =����� ���� ����� � A 
����� � ��� � !�"�  �� )�� । ���\ �����-�� S��3� ��� 4�
����
(� �� ���  �� 5�"�। 

]) ]) ]) ])     =�) �� *)�*) ��5��=�) �� *)�*) ��5��=�) �� *)�*) ��5��=�) �� *)�*) ��5��    (effective use of money)ঃঃঃঃ  �����-�� ��E�� � A ����9 4�(:�� 05�� =�) �� 
*)�*) ��5�� ����(  ��( !���। �*��+ -.!��� �� !��8�"� �
 ����  � !����� =�) �� 4�
���, (� 
�����-�� ��E�� ��3 ����  �� 5
। ��) �  �;�� -.!��� �� !��8�"� ��6�O  �* ���"� -� ��3 ����( =�) �� 
��E0 �R���  ��� �8V�  �� 5
। ?�" =�) �� =!8
 ��� �� �3 ��� 5
। � � *�� � ��6�O � �� 
����� �� )�� , (�� =�3  =) � �
 529�� ������ )�� , *� =�) �� =!8�
� ����"। 

_) _) _) _)     �R��� *)�*) ����R��� *)�*) ����R��� *)�*) ����R��� *)�*) ���    (appropriate allocation of resources)ঃঃঃঃ ����9 4�(:���� !�� C�� ��n��
�� 
� " ��$�@ � ��� 0-��� ��� �"  ��  �� )�� । !�� C�� ��n��
�� 4�(1 A ��$�@ �� 0-��� �� ��"� 
�T �R��� 4�
��� 59। (�0 4�(1 A ��$�@ �� 0-����  (�� 4�
��� =G���� �R��� *)�*) ��� 
����(  ��( 5��। �R��� �0 *)�*) ��� � �" ����� 4�
��� ��E��  �� ��� 5
। 

f) f) f) f)     "�1���� =���"�1���� =���"�1���� =���"�1���� =���    (achieved target)ঃঃঃঃ ����� F"( � A 4�(:���� ���$% ��$��@� �@��� �  �;��� �� �* 
� �� ���� �V ���
� "�1���� ��3 ����  �� ��
। �0 "�1���� ��3 ����  �� 5
 � A 4�(:���� ���� �  
"�1���� =G����। (�0 ���$% ��$��@� ����� 4�
��� ��E�� � A 4�(:���� ���� �  "�1���� =���� 05� 
�5�
(�  �� )�� ।  

j) j) j) j)      � ���(� F��
� � ���(� F��
� � ���(� F��
� � ���(� F��
�    (performance evaluation)ঃঃঃঃ ����� 4�
��� ��E�� � A 4�(:���� ���� �   � ���(� 
F��
�  �� ��� 5
। (�;�<�, �*�5d 4�(:���� 4�(1 A ��$��@� �T �)  ����� 4�
�  �� 5
, (�0 
����� 4�
��� ��E�� 4�(1 A ��$��@�  � ���(� F��
�  �� ��� 5
। ��3���( "�1���� ��3 ���� ��� 
4M( "�1 =���, �0 Y0�
� ��E d"��� ��E��  � ���(� F��
�  �� 5
। *�� ��L� *�
, 4M( =��� 
"�1����� �8�
 ���/ (�� ���� -� 4�(:�� =)�� 05�� � �� ��$��@�  � ���(� $��"� �� ��O�&��  
��" =��5(  �� )�� । ���� *�� 4M( =��� "�1����� �8�
  � 5�
 )�� , (�� -� 4�(:�� =)�� 
05�� � �� ��$��@�  � ���(� ��O�&��  �
 ��" =�$�5(  �� 59।  
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k) k) k) k)     ��J�O c5�� �5�
(���J�O c5�� �5�
(���J�O c5�� �5�
(���J�O c5�� �5�
(�    (facilitates in decision-making)ঃঃঃঃ � A ����9 4�(:���� ���$% 3���� ��J�O 
c5�� ����� ���$%$��� �5�
(�  �� )�� । �*��+ � A 4�(:�� �@��� �;� ��6�
� "�1���� ��3 ���� 
 ���;। �A � A ��m�! �
 ��J�O c5�। �0 ��m�! �
 ��J�O c5� F"( ����� 4�
��� ��E��  �� 
5�
�;। (�0 ����� $��W.  ���
 ��&�9 ��J�O c5�� �5�
(�  �� )�� । 

o) o) o) o)     ��

��� 5��(
����

��� 5��(
����

��� 5��(
����

��� 5��(
��    (tools of control)ঃঃঃঃ ����� � A 4�(:���� ��) �  ��� =���) �   �* ���"� ��

��� 
5��(
�� �5����  ��  ��। �*��+ � A 4�(:�� ���$% ��$��@� ��m�!  ��� (�� =3��� =��   � �8��� 
���
���( )�� । (���� ��) �  ��� =���) �   �* ���"��  ��

��� �T ����� 4�
��� ��E�� "�1���� 
��3 ����  �� 5
। -� "�1����� ���) 4M( =����� d"��  �� 59 ��� "�1���� =���� �) � 5�" (�����  
�������5� >�L�>�L 5�( 5
। ?�" -� ��m�!  ���  � �8���@� (����  �* ���"� ��3 ����( ������� ��E0 
!��8��"(  ��� �8V�  �� )�� । �$���0 ����� ��

��� 5��(
�� �5����  ��  �� )�� । 

r) r) r) r)     ��g
��g
��g
��g
    ��3���3���3���3�    (coordination)ঃঃঃঃ ����� � A ����9 4�(:���� ���$% ��$��@�  �* ���"�� ��E ��g
 ��3� 
 �� )�� । �*��+ -.!��� ��$�@  � !����� !w -.!���  ���, ��A ��$ ��  �� ��69 ��$�@  y�  4��( 
������� -!�। ���� 6
 ��$�@ -.!����� �T  � !�����  �78���" 6
  ���, (� ��$ ��  �� -.!��� 
��$�@  � !����� !w -.!���  ���, (�� -!�। �(���$��� K���$�@  � !����� K���� ��5��  ���, (� 
��$ ��  �� -.!��� ��$��@� ������� -!�। ����� ��6
 ��$�@, -.!��� ��$�@, 6
 ��$�@ ��� K� 
��$��@� ��E ��g
 ��3� 4�
���। =T)�
 ��6
 ��$�@ "�1���� =���� ��� 5�� ��। ?�" ����9 
4�(:�� 05�� ���� �  "�1���� =���  ��( !���� ��। (�0 *L� -!���� ��$�@�F5 ����� 4�
�  ��, 
(L� (��� �O+��g
 ��3��� ��E�� ����� 4�
�  �� )�� ।  

�) �) �) �)      �~  �~  �~  �~ =G�4��� ��J=G�4��� ��J=G�4��� ��J=G�4��� ��J    (increase motivation)ঃঃঃঃ ����� 4�
��� ��E�� 4�(:���  � ��(  �~��� =G�4��� 
��J  �� ��� 5
। �*��+ 4�(:���� 4�(1 A ��$��@� �T � A ����� 4�
�  �� 5
। *L� -� ��$�@ 
������ ��3 ����( "�1���� ���� ��� 5
, (L� ��$��@�  �~@� -.��5 ���3  ��� ��� 4�(:���� 
��m�!�� -� ��$��@�  �~����  ��) �  ��� =���) �  4������� S��3� 4���  ��� �T S!���/  �� 
)�� । �� ?�"  �~�� (����  ��� =�3 5��� �����*�@� 5
 ��� ������� "�1���� =���� ���� ��/� 
=G4���( 5
। 

 

 mvims‡ÿc:  

����� 5�B � A 4�(:����  � �!�� C��� ��) �  U!, *� � A ���� �V ���
� �T 4�
�  �� 5
। 
����� ��� ����A� �0 YA /�Z� ��E !�) � 1 ��[���। ����� 5�B � A 4�(:���� ��) �  !�� C�� �� 
!�� C��� ��) �  U!। =T���  �* 4�6
�
 ����� 4�
�  �� 5
, (�� 0 ����A� �"� 5
। 
����	
 ��

� ��m� 5�B ��� � A ��m�, �*L��� !w ��� ����� �9 ��

��� "��1 4�(:���� =���( 
?"�?"�  !�� �C( ������� ���) d"��  �� 5
, � Y�9� ��E ��3�� ��3 ����  �� 5
 ��� 4�
����
 
���/�3��F"  ��m� c5�  �� 5
। 
����	
 ��

��� � Q/" �� !J�( 5�B (]) � A ���� �V ���
� �T (�*��+ '����� , =3 ����& �  =)�� ���& � ) 
4�(:���� ����� 4�
�  ��; (_) ����� ��
 �" �/�& 4M(  � ���(� �� 4M( =��� ��� �
  ��; (f) 4M( 
=����� ���) 4��( ������� d"��  �� 5
 ��� �0 Y0�
� ���X *�� � �� 4 �� ��3�� )�� , (� ��� �
  �� 
5
; (j) *�� 4M( =��� ��� 4��( ������� ��E � �� 4 �� ��3�� !�2
� *�
, (�� -� ��3����  ��� 
��� �
 �� �  $��W�(� �T 4�
����
 ���/�3��F"  ��m� c5�  �� 5
।  
�* � " 4�
����
 !���! =G���  �� ����9 4�(:�� � �� ���� �V ��
 �� ��9���� �T ����� 4�
� ��� 
��n��9�  ��, (�� 0 ����A� 4�6
� ��"। ����A� 4�6
��F5 5�B (]) 4�(:���� ���$% n� �� ��$��@� 
��m�! @��� ���) �*�@��*�@ m�!�  ��; (_) ������� "�1 ��� -�tu ��3 ����  ��; (f) ��n���( ����� 
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4�
�  ��; (j) 4��( �����-�� ���/�3� ��� !�������  ��; (k) �����  ��A  y�  4��( ������� 
!* ���"�8��  ��; (o) �����  ��A  y�  4��( �����-�� l<�O =G����� 4���  ��; (r) 4��( ����� 
��n��
�  ��। 
�����-��  �(!
 S��3� ��� 4�
����
(�।  �*��+ (]) �����-�� ��E�� � A ����9 4�(:�� 05�� =�) �� 
*)�*) ��5�� ����(  ��( !���। (_) �R��� *)�*) ��� � �" ����� 4�
��� ��E��  �� ��� 5
। (f) 
����� � A 4�(:���� ���� �  "�1���� =���� 05� �5�
(�  �� )�� । (j) ����� 4�
��� ��E�� � A 
4�(:���� ���� �   � ���(� F��
�  �� ��� 5
। (k) ����� $���*.  ���
 ��&�9 �� ����9 4�(:���� 
���$% 3���� ��J�O c5�� �5�
(�  �� )�� । (o) ����� � A 4�(:���� ��) �  ��� =���) �   �* ���"�� 
��

��� 5��(
�� �5����  ��  ��। (r) ����� � A ����9 4�(:���� ���$% ��$��@�  �* ���"� ��E ��g
 
��3�  �� )�� । (�) ����� 4�
��� ��E�� 4�(:���  � ��(  �~��� =G�4��� ��J  �� ��� 5
।  
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 �����  ��A�����  ��A�����  ��A�����  ��A,,,, �������������������� 2222    �� ��G��� ����� ��G��� ����� ��G��� ����� ��G��� ��� 43��43��43��43��    ��������������������    ?1�H�?1�H�?1�H�?1�H� 
Budget Committee, Budget and Forecast and Principal Budget  Factor 
 

 
D‡Ïk¨ 

 

G cvV †k‡l Avcwb-  

• �����  ��A �R� � ����( !����� ।  
• ����� ��� �� ��G���-�� �E �� !�) � 1 �"�( !����� ।  
• 43�� ����� ?1�H� msµvšÍ -!���� �R� � ����( !����� ।  

• �����-�� 4 ���$� �R� � ����( !����� ।  
 

�����  ��A�����  ��A�����  ��A�����  ��A 
Budget committee 

�����  ��A 5�B � A 4�(:���  � ��(  �(!9 �"�� � ��g�
 @|( � A  ��A, *��� 20 4�(:���� � A 
���� �V ���
� �T ����� 4�
�  �� )�� । ��3���( � A ����9 4�(:���� -�!�m ��m�!��  y�!�, (�� 
��E =T(� 5�B 43�� ��) �   � � ( �� (Chief Financial Officer)-�� ��g�
 �����  ��A @|( 5�
 )�� । 
�����  ��A ���$% ��$�@  y�  4��( ����� !* ���"�8�� ��� =G����� ���
 )�� । 
� A �i � ���� ����9 4�(:��� ��3���( ���\�� ������ ��g�
 �����  ��A @|( 5�
 )�� । 

43�� ����5~  � � ( �� (Chief Executive Officer) 
43�� ��) �  =�?��� (Chief Financial Officer) 

��69 ������� ��m�!  (Sales Manager)  
���� �R� ��m�!  (Human Resource Manager)  
��) �  ��m�!  (Finance Manager) 
-.!��� ��m�!  (Production Manager) 
69 ������� ��m�!  (Procurement Manager)  
4/����  ��m�!  (Administrative Manager) 
43�� 4� Q/"� (Chief Engineer) ��� 
43�� �5���  � � ( �� (Chief Accounts Officer)। 

 

�����  ��A � A 4�(:���� ����� ��G
�" (budget manual) '(�� ��� �����2  �� )�� । ����� 
��G
�" �"�(  �(!
 ��
� �G�, ���� �/�� ��� @�0�"�0��  ���X���� 5
, �*��"� � A 4�(:�� ����� '(�� 
��� � ��6�O  �* ���"� �R��� ��� 4�(���� '(���( ��5��  �� )�� । =) ��. � $���, � �� !J�(�(, � �� 
4�6
�
 ����� '(��  �� 5��, (� ����� ��G
��" -��L )�� । 

��\>L� �������\>L� �������\>L� �������\>L� �����    ������������ ���>L����>L����>L����>L�    ��������������������    
Top-down budget and bottom -up budget    
�����  ��A  y�  ����� 4�
� Y0$��� }� 5�( !���। � A 4�(:��� �(�A ��m�!��� n� ��[���। *)�+ 
���(�n� ��m�!��, �E�n� ��m�!�� ��� ��\n� ��m�!��। � A 4�(:���� ����� 4�
� ��m�!��� 
���n� � ��� ��\n� 5�( }� 5�( !���। ��m�!��� ���n�  y�  4��( ������  ��\>L� ����� (top-down 

budget) ��� ��\n� ��m�!��  y�  4��( ������  ���>L� ����� (bottom-up budget) �"� 5
। 

cvV-8.2 
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��\>L� �����+��\>L� �����+��\>L� �����+��\>L� �����+    *L� 4�(:���� ���(� ��m�! @� 4�(:���� �T ����� '(��  �� ��� 05� (���� =3��m 
���$% ��$��@� �� � !�|�
 ���
 (� ��n��
�  ��� �T ���� �/�� 4���  ��, (�� 0 ��\>L� ����� ��"। ��\>L� 
������� ���� ���(� ��m�! @� (���� =3��m 4�(1 A ��$��@� �T � A ���� �V !����� =) � ���t ���L�। 
4�(A ��$��@� ��m�! @� -� ���t =G���� (���� ��$��@� �T �-� ����� 4�
�  ���। �0 ����� 
4�
��� ��
 -3 �(� ��m�! @� (���� =3��m ���$% ��$��@� ��m�! @��� �(��( ��2 ���( !����। =) ��. 
�0 ����� 4�(:���� ���(� ��m�! @� 4�(  �� 4�(:���� �E�n� ��� ��\n��� ��m�! @��� �� � 
!�|�
 (� ��n��
��� �T ���� �/�� 4���  ��।     

���>L� �����+���>L� �����+���>L� �����+���>L� �����+    ���>L� ����� ��\>L� ������� ��� � ��!��(। ���>L� ������� ���� =3��m ���$% 
��$�@�F5 (���� �-� ����� 4�
�  �� (� ���(� ��m�! @��� �� � �4��  ��। ���(� ��m�! @� 
�4��( ����� !* ���"�8���� �  ���$% 3���� ���/�3�� ��� !���( �� ���!�� !��(~ �;��� �T l<�O$��� 
������� =G����� 4���  �� )�� । ���>L� ������  �����!( ����� (self-imposed budget) �� 
=�/c5�F"  ����� (participative budget) ����2 =�$�5(  �� 5
।    
    
��������������������    ������������    �� ��G����� ��G����� ��G����� ��G��� 
Budget and forecast 

����� ��� �� ��G����  =��  ��
 p"6�� � 0 =�) � ��5��  �� 5�
 )�� । ��n�� ����� ��� �� ��G���-�� 
��E !�) � 1 ��[���। � Y0�
� ��E !�) � 1�F5 ��\U!+ 

!�) �� 1� 3��    ����� (Budget)    �� ��G��� (Forecast)    
])  ��s� ����� 5�B � A 4�(:����  � �!�� C��� 

��) �  U!, *� � A ���� �V ���
� �T 
4�
�  �� 5
। 

�� ��G��� 5�B $��W. @�(-4M�( 
(trend) ��� ?"�?" (outcome) 
��6�O � A =G���, *� �( ���� ��� 
=(��(� (a--!��b� �$�b�(  �� 5
। 

_)  =) � ����� 5�B � A ����9 4�(:���� 
!�� C�� �� "�1����� ��) � U!।  

�� ��G��� 5�B � A ����9 4�(:���� 
���$% ��&
 �� ����� @�(-4M�(� 
� A $��W. 3����। 

f)  -�tu ����� S��w ©̀V "�1���� =����� �T 4�
� 
 �� 5
।  

S��w ©̀V � �� "�1���� =����� �T 
�� ��G���  �� 5
 ��। (�� 05� $��W. 
"�1���� ��3 ����� �5�
(�  �� )�� । 

j)  5�"��@�� �� ����� � A ���� �V ��
 =O� 5�"��@��  �� 
5
। �*��+ �(� ��� =O�, =)�� ;
 ��� 
=Oi =)�� �  �;� =O�।  

�� ��G��� �*� ���� ��
 5�"��@��  �� 
5
। =) ��. 5�"��@�� ���� 05�� � �� 
���� �V ��
���� ��0। 

k)  =G��� � A ����9 4�(:��  � "�1���� =��� 
 ��( 8�
, ����� (� =G���  ��।  

� A ����9 4�(:��  � "�1���� 
=���  ���, (� =G���  ��। 

o)  ��3�� ���`&� ����� 4�
��� !� ��3�� ���`&��� 
4�
����
(� ��L� ��
। =) ��. ����� 
4�
��� !�� � A 4�(:���� "�1����� 
���) 4M( =����� ��3�� ��� �
�� �  (�� 
 ��� ���`&�  �� 5
।  

�� ��G���-�� ���� ��3�� ���`&��� 
4�
����
(� ��0। 
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44443�� ����� ?1�H�3�� ����� ?1�H�3�� ����� ?1�H�3�� ����� ?1�H�////-!����-!����-!����-!���� 
Principal budget factor  

����� 4�
��� ���� �* ?1�H� ����� '(��� ����c  4�6
��  � A ������L�� ��E ��J  �� ���L (�� 0 
43�� ����� ?1�H� �"� 5
। =�3 ��/ 4�(:���� 43�� ����� ?1�H� 5�B ��6
 8��5��, =) ��. ��6
 8��5�� 
=G*�
� ��6
 ����� '(��  �� 5
 ��� �0 ��6
 ������� 2!� �$�b  �� -.!��� �����,  �78���" 6
 �����, 
K���� �����,  ��L��� -!���
 ����� ��� =T�T ����� '(��  �� 59। (�0 ����� ��6
 8��5�� 5�B � " 
������� �T � A ����� � � A ?1�H�। � ��� ��6
 8��5�� ���/ 5�" ��6
 ������ "�1���� ��/� 5��, 
-.!��� ������� "�1���� ��J  ��( 5��,  �78���" ������� "�1���� ��J  ��( 5��, K���� ������� 
"�1���� ��J  ��( 5��, ���  ��L��� -!���
 ������� "�1���� ��J  ��( 5��। �(���$��� ��6
 8��5�� 
 � 5�" ��6
 ������� "�1����  � 5��, ?�" =T�T ������� "�1����2  � 5��।(�0 � A -.!��� ��� 
��6
 4�(:���� �T ��6
 8��5�� 5�B 43�� ����� ?1�H�। 
���� ��6
 8��5�� �(�( 43�� ����� ?1�H� =T � �� ?1�H�2 5�( !���। �*��+ -.!����� �T ���( 
 �78����"� 4��(�, =) ��. -.!����� �T ���(  �78����"� 4��(� *�� �5� �� 5
, (�5�" ��6
 8��5�� *(0 
���/ �5�  �� � �, -.!��� ��J  �� ��� �
। =(��, �����  �78����"� 4��(� 5�B 43�� ����� ?1�H�। 
 ��� 05� =T�T ���`V ������  4$���(  ���, =) ��. =T�T � " ����� 4�
�  ��� ����  �78����"� 
4��(��  ����8��  �� ����� 4�
�  ��( 5��। 
������� ���� �* ?1�H�A 43�� ?1�H� �5���� �8��( 5��, �� ?1�H� ���`V ����� 4)��0 4�
�  ��( 5��। 
��!� =T�T � " ����� 4�
�  ��( 5��। �*��+ ��6
 8��5�� *�� 43�� ����� ?1�H� �5���� �8��( 5
, 
(�� ��6
 ����� 4)��0 '(��  ��( 5�� ��� !��(~�( =T�T � " ����� '(��  ��( 5��। 05�� ��E�� 
4�(1 A �����  �* �6� ��� ��$��@� ��E ��g9 ��3� ��� 5
। 

��������������������----��������    4 ���$�4 ���$�4 ���$�4 ���$�   
Types of budget  

� A ����9 4�(:��� ���$% 3���� ����� '(�� ��� ��5��  �� 5
। ���\ ���$% ��V� �� �)�  ������� 
�K����$�@ �� ���  �� 5�"�। 

 �* ���"� �* ���"� �* ���"� �* ���"�    ��6�O��6�O��6�O��6�O বাজেটবাজেটবাজেটবাজেট (Budget in relation to functions) 

� A ����9 4�(:�� �* � "  �* ���"� �R���  ��, (�� ���) �R�� ������  ���\�� Y0 $��@ ��$�  �� 
*�
। 

 (])  �* � �� ����� (Functional budgets) 
 (_) ��I�� ����� (Master budget) 

(]) (]) (]) (])      �* � �� ��  �* � �� ��  �* � �� ��  �* � �� �� ��$�@�
��$�@�
��$�@�
��$�@�
    �������������������� (Functional budgets) 
 � A ����9 4�(:���  ���$% 3����  �* ���"� �R���  ��( 5
। �*��+ ��6
 ��6�O  �* ���"� �R��� 

 �� )�� , 05�� �T ��6
 ����� '(��  �� 59। ���� -.!��� ��6�O  �* ���"� �R���  ��, *�� �T 
-.!��� ����� '(��  �� 59। 69 ��6�O  �* ���"� �R���  �� )�� , ���T 69 ����� '(��  �� 5
। 
-.!���  ��� K��� ��5��  �� )�� , (�0 K� ����� '(��  �� 59। �0 � " ������� ��E � A 
�O+�R � ��[���। � A 4�(:����  �* ��$�b  �������"� ��\U! 5�( !���। 
 ) ��6
 ����� (sales budget)  

L) -.!��� ����� (production budget)  

@)  �78���" ��5��-�� ����� (material usage budget) 

�)  �78���" 6
 ����� (material purchases budget) 

�) K� ����� (labor budget)  
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8) -.!��� -!���
 ����� (production overhead budget)  

;) 4/����  -!���
 ����� (administrative overhead budget)  

�) ��6
 ��� ��(�� -!���
 ����� (selling & distribution overhead budget)  

X) @��&�� ��� -%
� ����� (research & development budget)।।।। 

(_) (_) (_) (_)     ��I�� �������I�� �������I�� �������I�� ����� (Master budget)    
 ��I�� ����� 5�B 4�(:���� � " ?��/��" ����� ��  �* � �� ������� ��g�
 @|( � A �����, �� 

� "  �* � �� ������� ��g�
 @|( � A �����। ?��/���" ��  �* � �� ����� ;�<�2 ��I�� ������ 
�����M( �
-�
 ������, -N( �!�, ��) �  !�� C�� ��� �@� =�) �� 4��5 =Op�� )�� । ��I�� ����� 
F"(+ � A ���� �V ��9 �� �;��� ���� �  ��) �  !�� C�� d�" 3��। ��3���( ��I�� ����� �;�� � ��� 
4�
�  �� 5
। ���\ � A -.!��� ��� � �R���� ��I�� ������� �8� 4�/ ��  �� 5"। 

 

-!���� �8� �)�  ���� *��B �*, ��I�� ����� Y0 3���� ������� ��g�
 @|(।  
4)�(+  �* � �� �� ��$�@�
 ����� (Functional budgets); 

�N(�
(+ ��) �  ����� (Financial budget)। 

 �* � �� �� ��$�@�
    ������F�5� (��" � ��� �0 -��L  �� 5�
�;। ��) �  ������F5 ��\U!+ 
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 ) �@��� ����� (Cash budget)  
L) �����M( �
 ������ (Budgeted income statement) ���  
@) �����M( -N( �!� (Budgeted balance sheet)।।।।    
 

����
(�� �$�b�( ���������
(�� �$�b�( ���������
(�� �$�b�( ���������
(�� �$�b�( �����----�� �K����$�@�� �K����$�@�� �K����$�@�� �K����$�@ (Types of budget based on flexibility) 
����
(�� �$�b�( ������  ���\�� Y0 $��@ ��$�  �� *�
।  *)�+  

 ) m�
� ����� (Fixed budget);  

L) ����
 ����� (Flexible budget); ���  

@) �� ��
��� �� =����� ����� (Rolling or continuous budget)। 

 )  )  )  ) m�
� �����m�
� �����m�
� �����m�
� �����    (fixed budget)    
m�
� ����� � A ���� �V  �* ���"�� !�����, *)�+ ���� �V ��e  ��6�
� !����� �� ���� �V ��e  -.!����� 
!������� �$�b�( '(��  �� 5
। �*��+ ]�,��� �   !w ��6
-�� -!� �$�b  �� �� ]�,��� �   !w 
-.!���-�� -!� �$�b  �� ����� '(��  �� 5"। ��6
 �� -.!����� !����� ���-��J �!�" �0 ������ 
� �� 4 �� !���( ��  �� 5
 ��। �0 ����� ��3���( �;��� }��(0 '(��  �� 5
 ��� �0 ����� � �� 
� A !����( �( !���m�(� ���) d"��  ��� �T ��5��  �� *�
 ��।  
=(��, 4���"( -.!��� �� ��6
 !�����-�� -!� �$�b  �� m�
� ����� 4�(  �� 5
 ��� !��(~�( *L� 
4M( -.!��� ��� ��6�
� !����� ���� *�
, (L� m�
� ������  4M( -.!��� �� ��6�
� ���) ��g
 �� 
���/�3�  �� 5
 ��। 

L) L) L) L) ����
 ���������
 ���������
 ���������
 �����    (Flexible budget)    
����
 ����� 5�B m�
� ������� ��!��( U!। =) ��. ����
 ����� 5�B ��� � A �����, �*L��� ���� �V 
 �* ���"�� !�����, *)�+ ��6�
� !����� �� -.!����� !����� !���( ���� ���) ���) 05�� 4$�� ������ 

=Op��  �� 5
 �� ������ !���( �� ���
 ��� 5
। ����
 ������ ��3���( m�
� L�8 (fixed cost) �(�( 

=T�T � " L��8� �5��� !���( ��/�" 5�� (variable rate)-� ��L���� 5
। 
 

Example: Fixed budget and flexible budget 

Arabia company has prepared the following fixed budget for the year 2024. 

 

Sales 1,000 units 

Production 1,000 units 

                          Tk. 

Direct materials 5,000

Direct labour 2,500

Variable overheads 1,250

Fixed overheads 1,000

  Tk.9,750

Budgeted selling price Tk.10 per unit. 
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At the end of the year, the following costs had been incurred for the actual production of 12,00 units. 
 

           Tk. 

Direct materials 6,000 

Direct labour 2,850 

Variable overheads 1,500 

Fixed overheads 1,100 

 Tk.11,450 

The actual sales were 1,200 units for Tk.12,200 

Required: 

a) Prepare a fixed budget for the year 2024 using marginal costing approach 

b) Prepare an income statement based on actual activity for the year 2024 using marginal costing 

approach 

c) Prepare a flexible budget for the actual activity for the year 2024 using marginal costing 

approach. (Adapted from ACCA, F5, freetuition, 2016) 

 

Solution:  

a)   
Arabia Company 

Fixed Budget 

Marginal Costing Approach 

For the Year 2024 

Budgeted sales (units) 1,000  

Budgeted production (units) 1,000  

Budgeted sales price Tk.10  

Budgeted sales revenue (1,000 units x Tk.10)  Tk.10,000 

Budgeted variable costs for 1,000 units:   

Direct materials Tk.5,000  

Direct labour 2,500  

Variable overheads 1,250  

Total variable costs  (Tk.8,750) 

Budgeted contribution margin  Tk.1,250 

Budgeted fixed overheads  (Tk.1,100) 

Budgeted profit for the year 2023  Tk.150 

   
b)                        

 

Arabia Company 

Income Statement based on Actual Activity 

Marginal Costing Approach 

For the Year-Ended 2024 

Actual sales (units) 1,200  

Actual production (units) 1,200  

Actual sales revenue   Tk.12,200 
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Actual variable costs for 1,200 units:   

Direct materials Tk.6,000  

Direct labour 2,850  

Variable overheads 1,500  

Total variable costs  (Tk.10,350) 

Actual contribution margin  Tk.1,850 

Actual fixed overheads  (Tk.1,100) 

Actual profit for the year-end 2023  Tk.750 

   

c) 

Arabia Company 

Flexible Budget 

Marginal Costing Approach 

For the Year-Ended 2024 

Actual sales (units) 1,200  

Actual production 1,200  

Sales revenue (1,200 units x Tk.10)  Tk.12,000 

Flexible variable costs for 1,200 units:   

Direct materials (1,200 units x Tk.5) Tk.6,000  

Direct labour (1,200 units x Tk.2.50) 3,000  

Variable overheads (1,200 units x Tk.1.25) 1,500  

Total variable costs  (Tk.10,500) 

Contribution margin  Tk.1,500 

Fixed overheads  (Tk.1,000) 

Profit for the year 2023  Tk.500 

   

�L��� "���
 �*, 4M( ��6
 ��� -.!����� ���) m�
� ������� ��6
 ��� -.!����� ��g
 ��3��� ��E�� 
����
 ����� '(��  �� 5�
�;। �*��+ 

 ) 4M( ��6�
� !����� ],_�� �   ��� 4�( �  -�� �����M( ��69 F� (sales price) 5�B ]� �� �। 
S(��� ����
 ������ ��6
 5�( �
 5�B ]_,��� (],_�� × ]�) �� �। 

L) �   4�( �����M( !���( ��/�" �
-�� ���) 4M( ��6�
� ��?" 5�B ����
 ������� ���� !���( ��/�" 
�
। �*��+ 4(1�  �78���" (direct materials)-�� �   4�( �����M( �9 5�B k �� �। 4M( ��6�
� 
!����� ],_�� �  । S(��� ����
 4(1�  �78���"-�� �
 5�B o,��� (],_�� × k)  �� �। 

@) (�� ����
 ����� '(��� ���� 4M( m�
� -.!��� -!���
-�� ���) �����M( -.!��� ��
� ��g
 ��3� 
 �� 5
 ��0। ����� �����M( m�
� -.!��� -!���
� 0 ����
 ������ 4�/ ���� �  ��� >��?� ��� �
  �� 
5�9�;। 

    

@@@@) ) ) ) �� ��
����� ��
����� ��
����� ��
��� �� =����� ������� =����� ������� =����� ������� =����� �����    (Rolling or continuous budget) 

�� ��
��� ������  =����� ����� ���� =�$�5(  �� 5
। �� ��
��� ����� �"�( ��� � A ������  ¡X�9, 
�* ������  ���� �;���!� =����� 5�"��@�� (continuous update)  �� 5
। �� ��
��� ������  5�"��@�� 
 ��� !J�( 5�B � A ���� �V ��
 =O� (�*��+ �  ��� =)�� �  � �
���� �� �;��� �  8d) ���/ ��9 
=O�) � A ���� �V ���
� ������  ��¢�  �� ��� �* �����-�� ��9 �" �0��� �/& 5�
 �@�
�; ��A�  
��� ��
�।  
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Example: Rolling budget 

A company uses a system of rolling budgets. The sales budget for 2023 is displayed below. 

 January-March April-June July-September October-December Total 

Sales Tk.7,848 Tk.8,612 Tk.9,180 Tk.9,746 Tk.35,386 
 

Actual sales for January – March of the 2023 were Tk.7,464. The senior management has proposed that 

the revised assumption for sales growth should be 2% per quarter. 

Required: 

Prepare a rolling budget.       (Adapted from BPP, F5) 

Solution:  

�� ��
��� �� =����� ����� '(��� ���� �(�A !���! =G���  �� 5
; *� ��\U!+    

Step 1: The revised budget should incorporate 2.5% growth starting from the actual sales figure 

for January – March of the 2023. 

Tk.7,464 × 1.025 = Tk.7613 

Step 2: Using the revised balance for January – March of the 2023, update the budget for the 

next four quarters (including a figure for January – March of the 2024). 

April – June. 2023                 = Tk.7,613 × 1.02 = Tk.7,765 

July – September, 2023       = Tk.7,765 × 1.02 = Tk.7,920 

October – December, 2023 = Tk.7,920 × 1.02 = Tk.8,078 

January – March, 2024         = Tk.8,078 × 1.02 = Tk.8,240 

Step 3: Revised budget 

 2023 2024  

 April-June July-September October-December January-March Total 

Sales Tk.7,765 Tk.7,920 Tk.8,078 Tk.8,240 Tk.32,003 
 

�L��� "���
 �*, -!���� �����A � �9�� ��� �$�b  (quarter-basis) 4�(  �� 5�
�;। (�� 05� ��� �$�b  
(month-basis)-2 '(��  �� �*�( !���। -!���� ������� 4)� � �9�� ��� (January-March) =�(���5( 
52
�� !� 4M( ��6�
� !����� ���� *�
। ?�" 4)� � �9�� ���-�� 4M( ��6�
� =�$s(�� ��"��  !��(~ 
� �
�� �����"�� ��6�
� !����� ��g
 ��3�  �� 5
 ��� !��(~ �;��� �G9��� £ ��8 � ����� (4)� � �9�� ���) 
����� '(��  �� 5
। �0$��� � A � �
�� ��� � ��� � A ��� =�(���5( 52
�� !� !��(~ �;��� ��0 
� �
���©� � ��� ����� ����� '(��  �� 5
, ��3�9 05��  �� ��9��� ����� �"� 5
।    

 mvims‡ÿc:  
�����  ��A 5�B � A 4�(:���  � ��(  �(!9 �"�� � ��g�
 @|( � A  ��A, *��� 20 4�(:���� 
� A ���� �V ���
 �T ����� 4�
�  �� )�� । �����  ��A Y0$��� ����� 4�
�  �� )�� । *)�+ 
��\>L� ����� ��� ���>L� �����। ��m�!��� ���n�  y�  4��( ������  ��\>L� ����� ��� ��\n� 
��m�!��  y�  4��( ������  ���>L� ����� �"� 5
। 

����� ��� �� ��G����  =��  ��
 p"6�� � 0 =�) � ��5��  �� 5�
 )�� । ��n�� ����� ��� �� ��G���-
�� ��E !�) � 1 ��[���। 

����� 4�
��� ���� �* ?1�H� ����� '(��� ����c  4�6
��  � A ������L�� ��E ��J  �� ���L 
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(�� 0 43�� ����� ?1�H� �"� 5
। =�3 ��/ 4�(:���� 43�� ����� ?1�H� 5�B ��6
 8��5��, =) ��. ��6
 
8��5�� =G*�
� ��6
 ����� '(��  �� 5
 ��� �0 ��6
 ������� 2!� �$�b  �� -.!��� �����,  �78���" 
6
 �����, K���� �����,  ��L��� -!���
 ����� ��� =T�T ����� '(��  �� 59। (�0 ����� ��6
 
8��5�� 5�B � " ������� �T � A ����� � � A ?1�H�। 

���$% ��V� �� �)�  ������� �K����$�@  �� *�
। � A ����9 4�(:�� �* � "  �* ���"� �R���  ��, 
(�� ���) �R�� ������  Y0 $��@ ��$�  �� *�
। (])  �* � �� �����, *)�+ ��6
 �����, -.!��� �����, 
 �78���" ��5��-�� �����,  �78���" 6
 �����, K� �����, -.!��� -!���
 �����, 4/����  -!���
 
�����, ��6
 ��� ��(�� -!���
 �����, @��&�� ��� -%
� �����।  (_) ��I�� �����, *)�+  �* � �� �� 
��$�@�
 ����� ��� ��) �  �����। ��) �  ������F5 5�B (]) �@��� �����, (_) �����M( �
 ������, 
��� (f) �����M( -N( �!�।  

����
(�� �$�b�( ������  Y0 $��@ ��$�  �� *�
।  *)�+ (]) m�
� ����� – 4���"( -.!��� �� ��6
 
!�����-�� -!� �$�b  �� m�
� ����� 4�(  �� 5
 ��� !��(~�( *L� 4M( -.!��� ��� ��6�
� !����� 
���� *�
, (L� m�
� ������  4M( -.!��� �� ��6�
� ���) ��g
 �� ���/�3�  �� 5
 ��। (_) ����
 
����� – 05� ��� � A �����, �*L��� ���� �V  �* ���"�� !�����, *)�+ ��6�
� !����� �� -.!����� !����� 
!���( ���� ���) ���) 05�� 4$�� ������ =Op��  �� 5
 �� ������ !���( �� ���
 ��� 5
। (f) �� ��
��� �� 
=����� ����� – 05� ��� � A �����, *� ���� �;���!� =����� 5�"��@��  �� 5
। 
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 ����� 4�
��� !J�(�F5����� 4�
��� !J�(�F5����� 4�
��� !J�(�F5����� 4�
��� !J�(�F5 
Methods of Budgeting 
 

 
D‡Ïk¨ 

 

G cvV †k‡l Avcwb-  

• ����� 4�
��� ���$% !J�(�F5 �R� � ����( !�����। 

• ���$% !J�(�( 4��( ������F�5� S��3� ��� =S��3��F5 �� ���  ��( !�����। 

• ¤T-�$�b  ��� 6��3 ���� !J�(�( ����� 4�
��� !�) � 1�F5 �� ���  ��( !�����। 
 

����� 4�
��� ����� 4�
��� ����� 4�
��� ����� 4�
��� ���$%���$%���$%���$%    !J�(�F5!J�(�F5!J�(�F5!J�(�F5 
Different methods of budgeting 

� A 4�(:�� ���$% !J�(�( ����� 4�
�  ��( !���। ��3���( �(�A !J�(�( ����� 4�
�  �� 5
, *� 
��\U!+ 

( ) 6��3 ����    ����� 4�
� !J�( (Incremental budgeting) 

(L) ¤T-�$�b  ����� 4�
� !J�( (Zero-based budgeting) 

(@)  � �-�$�b  ����� 4�
� !J�( (Activity-based budgeting) 

((((    )))) 6��3 ����6��3 ����6��3 ����6��3 ����    !J�(�(!J�(�(!J�(�(!J�(�(    ��������������������    4�
�4�
�4�
�4�
� 

Incremental budgeting 

6��3 ����    !J�(�( ����� 4�
� 5�B ��� � A !J�( �*L��� �� ��(~ �;��� �����-�� -!� �$�b  �� !��(~ 
�;��� ����� 4�(  �� 5
। =) ��. �� ��(~ �����-�� ���) � A ���� �V !����� �
-�
 �*�@ � ��� ���
�@  �� 
(��3���( � A ���� �V /( �� 5���) !��(~ �;��� ����� '(��  �� 5
। �* �;��� ������� -!� �$�b  �� 
�� ��(~ �;��� ����� '(��  �� 5
, �� �;��� ������  �$�b ����� �"� 5
। �*��+ _�_f ���"� �����-�� 
-!� �$�b  �� *�� _�_j ���"� ����� '(��  �� 5
, (�� _�_f ���"� ������  �$�b ����� �"� 5��। _�_f 
���"� �����M( �
 ��� �
-�� ���) � A ���� �V !����� �
-�
 ��J � ��� ���-�� ��E�� _�_j ���"� 
����� '(��  �� 5
। ��3���( �$�b �;��� ����� '(��  ��� !� 4M( =����� =�$s(�� ��"��  !��(~ 
�;��� �����-�� ���) � A ���� �V /( �� 5�� �*�@ � ��� ���
�@  �� 5
। 

�� ��/�& �"� *�
, 6��3 ����    !J�(�( 4��( ����� 5�B ��� � A ����� �*L��� �� ��(~ �����-�� ���) � A 
���� �V !����� �
-�
 �*�@ � ��� ���
�@  �� (��3���( � A ���� �V /( �� 5���) !��(~ �;��� ����� '(�� 
 �� 5
। 

cvV-8.3 
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Example: Incremental budgeting 

Arabia Company’s current payroll budget of the following departments is as follows: 

Departments         Tk. 

Operations 20,000 

Human Resources  25,000 

Administration 15,000 

Marketing  20,000 

Accounting and Finance 10,000 

Taxes 5,400 

Total budget for payroll Tk.95,400 

The management of the company is considering how to prepare the payroll budget for the coming year. 

Due to high inflation, the company needs to increase its payroll budget at different rates for each 

department. Also, the company needs to employ and lay off a number of new employees for the coming 

year, for which the upcoming payroll budget needs to be adjusted at the following rates: 

1) Operations departmental payrolls need to decrease by 25%. 

2) Human resources departmental payrolls need to increase by 20%. 

3) Administration departmental payrolls need to increase by 133%. 

4) Marketing departmental payrolls need to increase by 75%. 

5) Accounting and Finance departmental payrolls need to increase by 50%. 

6) Tax departmental payrolls need to increase by 44%. 

Required: 

Prepare the payroll budget of the company for the year 2024 (using an incremental basis). 

Solution: 

 

Arabia Company 

Payroll Budget 

For the year 2024 

Departments            Tk. 

Operations (Tk.20,000 x 0.75) 15,000 

Human Resources (Tk.25,000 x 1.20) 30,000 

Administration (Tk.15,000 x 2.33) 34,950 

Marketing (Tk.20,000 x 1.75) 35,000 

Accounting and Finance (Tk.10,000 x 1.50) 15,000 

Taxes (Tk.5,400 x 1.44) 7,776 

Total budget for payroll Tk.137,726 

 
    
6��3 ���� 6��3 ���� 6��3 ���� 6��3 ���� !J�(�(!J�(�(!J�(�(!J�(�(    ����� 4�
������� 4�
������� 4�
������� 4�
������ S��3��F5S��3��F5S��3��F5S��3��F5     
Advantages of incremental budgeting 
6��3 ����    !J�(�( ����� 4�
� !J�(�     �(!
 S��3� ��[���, *� ��\U!+ 

])])])])        �5���5���5���5��    ���3@�+���3@�+���3@�+���3@�+ 6��3 ����    !J�(�( ����� 4�
�  �� �5� ��� 4��( ����� �5�� ���3@�। � ��� �0 
����� 4�
� !J�(�( �A" � ���� 4 �� �5���-�� ��/� 4�
��� 5
 ��। }¥��� /( �� 5��� �� ��(~ 
�����-�� �
-�
 ��� � ��� ��J  ��� ��E�� !��(~ �;��� ����� '(��  �� 5
। 
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_)_)_)_)        �C�C�C�C    ��
+��
+��
+��
+ �0 !J�(�( ����� 4�
��� ��E�� ����	
  ��A ��� *��� ������� ���) ���`V (���� F���� 
��
 ��78���� ��� 5
। � ��� �0 !J�(�( ����� 4�
� =�( �5�। 

f)f)f)f)        ���¦P(�+���¦P(�+���¦P(�+���¦P(�+ �0 !J�(�( ����� 4�
��� ��E�� �� ��(~ �;��� �����-�� ���) !��(~ �;��� �����-�� 
��E ���¦P(� ���  �� ���। � ��� �� ��(~ ������� -!� �$�b  �� !��(~ �;��� ����� '(��  �� 5
।  

j)j)j)j)        �m�(/�"�m�(/�"�m�(/�"�m�(/�"    �
�
�
�
    =G���+=G���+=G���+=G���+ �0 !J�(�( ����� 4�
��� ��E�� � A 4�(:�� �@���  �
  �;�  � !����� �
 
 ��( !����, �� ��!��� � A �m�(/�" 3���� �!�( !���। � ��� �� ��(~ �;��� ��
� -!� �$�b  �� 
!��(~ �;��� �G����  �
 �5���  �� 59। =) ��. �� ��(~ �;��� ��
� ���) � A ���� �V !����� �9 
���-��J  �� !��(~ �;��� �
-�� ����� ��3 ����  �� 5
, ?�" 05� �5��0 =G��
। 

k)k)k)k)    =$1O���=$1O���=$1O���=$1O���    4�(�*��@(�4�(�*��@(�4�(�*��@(�4�(�*��@(�    ���+���+���+���+ 6��3 ����    !J�(�( ����� 4�
��� ��E�� � A 4�(:���� =$1O��� 
��$�@�F�5� ��E �
 ��J  �� ��� �
 ��

� 2 ��� �8��� 4�(�*��@(� ��� !�
। � ��� �0 !J�(�( 
4�(1  �;� � 0 5��� �
 ��� ������� ���$% �
 -!�����F�5� ���-��J  �� 5
। ?�" =$1O��� 
��$�@�F5 (���� ������� ��E �
 ��J ��� �
 ��

� 2 ��� �8��� �T 4�(�*��@(�
 �"v 5
 ��। 

6��3 ���� 6��3 ���� 6��3 ���� 6��3 ���� !J�(�(!J�(�(!J�(�(!J�(�(    ��������������������    4�
���4�
���4�
���4�
��� ====S��3��F5S��3��F5S��3��F5S��3��F5     
Disadvantages of incremental budgeting 
6��3 ����    !J�(�( ����� 4�
���  �(!
 S��3� )� � ���2 �0 !J�(�  �(!
 =S��3� ��[���, *� ��\U!+ 

])])])])    =4�
����
=4�
����
=4�
����
=4�
����
    ����9999    -.���5(-.���5(-.���5(-.���5( ��+ ��+ ��+ ��+ �0 !J�(�( ����� 4�
��� ��E�� =4�
����
 �9�  -.���5(  �� 5
। 
� ��� 4�(1  �;� �����>A � A ���� �V 5��� �
 ������  ��J  �� 5
। �0 ���� � �� ��$��@� ��9� 
�T =�(��� =�) �� 4�
��� �� 5�"2 ��3 �( �
 ����� ��n��
��� �T -.��5 4���  �� 5
। 

_)_)_)_)    §��/�"(�§��/�"(�§��/�"(�§��/�"(�    ������������    -¨����-¨����-¨����-¨��������    =4d"=4d"=4d"=4d"    S�*�@+S�*�@+S�*�@+S�*�@+ ���/�" ���� 4�(:���F5 � ��� �* ���� ���/�" ����
 
!����/ ��[���, ������ �0 ����� 4�
�  �� 5
; �*L��� §��/�"(� ��� -¨����  4�3�T ��
� 5
 ��। 
� ��� �d� � A ����� 4�
�  �� 5
 �� ��(~ �;��� �����-�� -!� �$�b  ��; �*L��� @.��73� 5��� ©�0 
3��� 3��� ������  ��3 �( ��  �� 5
। §��/�"(� ��� -¨����� �T 4�9��� -� 5��� ������  
��3 �( ��; *� ����� ��� �
। ?�" §��/�"(� ��� -¨���� ����$�� ��3�cn 5
। 

f)f)f)f)    =4=4=4=4@�(/�"@�(/�"@�(/�"@�(/�"    �����+�����+�����+�����+ �0 ����� 4�
��� ���� $��W�(� �* � ���� 3���� = ª�. !���( �� �� = ª�. 
����
 !�����/� !���( �� � ��� ���«  ?1�H��F5 (factors)-�  ����8��  �� 5
 ��। ?�" �0 ����� 
� A 4@�(/�" ����� �5���� !���8�( "�$  �� ��। 

j)j)j)j)    �
�
�
�
    ��

���

���

���

�    ������������    ��� �8����� �8����� �8����� �8��    ���.���5(���.���5(���.���5(���.���5( ��+ ��+ ��+ ��+ �0 ����� 4�(:���� ��m�!���  �
 ��

� ��� ��� �8� 
���(�  ���.���5(  ��। � ��� 4�(1  �;� ������  � A ���� �V 5��� ��3 �(  �� 5
 ��3�
 �
 ��6�O 
������F5 ��n��
��� ?�" �
 ��

� ��� ��� �8��� 4�( 4�(:���� ��m�!��� �����*�@ )��  ��। 

 L�  L�  L�  L� 6��3 ���� 6��3 ���� 6��3 ���� 6��3 ���� !J�(�( ����� 4�
�  �� 5
!J�(�( ����� 4�
�  �� 5
!J�(�( ����� 4�
�  �� 5
!J�(�( ����� 4�
�  �� 5
  
When to use incremental budgeting 

6��3 ���� !J�(�( ����� 4�
� � A ���4
 !J�(। � ��� �0 !J�(�( ����� 4�
� ©�0 �5� ��� 05� 
� �"� �� � �5�� ���3@�। (�� � " ���� ��� �� ���m�
 �0 !J�(�( ����� 4�
� *)�*) �9। ��3���( 
�0 !J�(�( (L�0 ����� 4�
�  �� 5
, *L� � A 4�(:���� ��m�!�� ����( 5� �*, $��W. ����9 
!����/ �m�(/�" )� �� � ��� ����9 !�����/� ¬1�(� !���( �� 5��, (L� �0 !J�(�( ����� 4�
�  �� 
�*�( !���। =) ��. �����-�� ���) ���`V -!�����F5 $��W�( =!����( �( �� �m�(/�" )� �� � ��� 
-!�����F�5� ¬1�(� !���( �� 5��, (L�0 �0 !J�(�( ����� 4�
�  �� *)��*�­ 5��; =T)�
 �
। 
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((((LLLL)))) ¤T¤T¤T¤T----�$�b  ����� 4�
� !J�(�$�b  ����� 4�
� !J�(�$�b  ����� 4�
� !J�(�$�b  ����� 4�
� !J�(     
Zero-based budgeting 
¤T-�$�b  !J�(�( ����� 4�
� ��3 �( 5�� !J�(�( ����� 4�
� �)�  �$%। ¤T-�$�b  ����� 4�
� 
!J�(�( ��� �� �;��� ������  �$�b ����� �5���� @w  �� !��(~ �;��� ����� '(��  �� 5
 ��। ��� ¤T-
�$�b  �����-�� ���� �
 ��� � " 4 �� �
 ����� 4�
��� ���� $��W�(� ����9 !����/ ��8��-
����8���� �  ��� �*Q�� (� ��3 ������ �  ����� 4�
�  �� 5
। =) ��. ����� � �� �$�b ������� -!� �$�b 
 �� ����� 4�
�  �� 5
 �� �� �$�b 5�B ¤T (�) ��� 4�(:�� 4�(1 A  �* ���"��  (���� 4�
����� �$�b�( 
���`&��� �  �
 ��3 ����  �� !��(~ �;�� ����� 4�
�  ��। !��(~ �;��� ����� ��3 ������ ���� �� ��(~ 
�;��� �����-�� -!� �$�b  �� ���� �V 5��� �
 ��� �
�F5 ���-��J  �� ����� 4�
�  �� 5
 ��।     

�� ��/�& �"� *�
, ¤T-�$�b  !J�(�( 4��( ����� 5�B, ��� � A ����� �*L��� � " �
 ��� �
 ����� 
4�
��� ���� �$�b ������� -!� ��$ �� ��  �� ��� 4�(:�� (�� 4�(1 A  �* ���"�� 4�
��� ���`&��� �  ��� 
$��W�(� ����9 !����/ ��8��-����8���� �  ��� �*Q�� (� ��3 ������ �  �9-�
 ��3 ����  �� !��(~ �;��i 
����� 4�
�  ��।    

¤T¤T¤T¤T----�$�b  ����� 4�
� !J�(�$�b  ����� 4�
� !J�(�$�b  ����� 4�
� !J�(�$�b  ����� 4�
� !J�(� � � � S��3��F5S��3��F5S��3��F5S��3��F5 

Advantages of zero-based budgeting) 
    ¤T-�$�b  ����� 4�
� !J�(�  �(!
 S��3� "���
, (� ��\U!+    

]) ]) ]) ]) �@� 4���5� -!� ��

�+�@� 4���5� -!� ��

�+�@� 4���5� -!� ��

�+�@� 4���5� -!� ��

�+  �0 ����� 4�
��� ���� � A 4�(:�� (�� ����c  �@� 4��5 (cash flow)-
�  ����8��  �� )�� । =) ��. 4�(:�� *�� ��� �( �"����  ��( 0®  �� 5
, ¤T-�$�b  ����� !J�( 
��

�� �5�
(�  �� )�� । ?�" �@� 4���5� -!� � A 4�(:���� ��9
� ��J !�
।    

_) _) _) _) �9�9�9�9    �*Q�� (��*Q�� (��*Q�� (��*Q�� (�    ��3 �����3 �����3 �����3 ����+�+�+�+ ¤T-�$�b  ����� 4�(:���  (�� ���$% 3���� ��
� 4�
����
(� ����8�� �� �  
����� ��3 ����  �� )�� । ?�" 4�(:���� !�� �9 ��

� 2 ��� �8� ��� 5
। �;�<�2 4�(1 A �9-�� 
�*Q�� (� *)�) �$���0 ����8��  �� ����� 4�
�  �� 5
।    

f) f) f) f) ��g
 ��3�+��g
 ��3�+��g
 ��3�+��g
 ��3�+ �0 !J�(�( ����� 4�
��� ���� 4�(:�� (�� ������  !����( �( !���m�(� ���) (�" ���"�
 
������  ��g
 ��3�  ��( !���।    

j) j) j) j) �
 ��

��
 ��

��
 ��

��
 ��

�    2222    ��� �8�+��� �8�+��� �8�+��� �8�+ �0 !J�(�( ����� 4�
��� ��E�� � A 4�(:���� �*� "  �* ���"� =4�
����
 
(non-value adding) �� �*� "  �* ���"� �)�  4�(:�� � ���� 4 �� S��3� !�
 ��, �� � "  �* ���"��  
�8��(�� �  ����� �)�  ��� ���( !���। ?�" =4�
����
     �* ���"�� �T �
 ���t  ��� 4�
��� 5
 �� 
��3�
 �
 ��

� 2 ��� �8� ��� 5
।    

k) k) k) k) -.��5+-.��5+-.��5+-.��5+ �0 !J�(�( ����� 4�
��� ��E�� � A 4�(:�� -¨���>L� 5
। =) ��. �d� � ���� -�[�@ �� 
-¨����� �T 4�
����
 ����� ���t  �� 5
 ��3�9 4�(:���  � ��( � �"0 �0 ����� ��n��
��� �T 
-.��5 ���3  ��।    

o) o) o) o) �R��� =!8
 ����R��� =!8
 ����R��� =!8
 ����R��� =!8
 ���3 ���+3 ���+3 ���+3 ���+ ¤T-�$�b  !J�(�( ����� 4�
��� ?�" 4�(:���� �R��� S:̄ ��� ��� 5
। 
?�" �R��� =!8
 ���3 �nR 5
।    

¤T¤T¤T¤T----�$�b  ����� 4�
� !J�(�$�b  ����� 4�
� !J�(�$�b  ����� 4�
� !J�(�$�b  ����� 4�
� !J�(� =� =� =� =S��3��F5S��3��F5S��3��F5S��3��F5  

Disadvantages of zero-based budgeting 

¤T-�$�b  !J�(�( ����� 4�
���  �(!
 S��3� )� � ���2 05��  �(!
 =S��3� ��[���, *� ��\U!+    

]) ]) ]) ]) ��
 ���!�+��
 ���!�+��
 ���!�+��
 ���!�+ ¤T-�$�b  !J�(�( ����� 4�
� � A ��
 ���!� ��!��। � ��� �0 ���� 4�(1 A ��
� 
�*Q�� (� ��3 ����  ��( 5
। �*Q�� (� ��3 ������ ���� �����
� $��W. !����/ �R� � �� ��$��, 
4�(:���� "�1 2 -�tu, ���(�, ����� !���m�(, 0(1��� ��&9, =) ��. �* � " ��&
 ������  4$���(  �� 
†m � " ��&
 °±�G°± $��� ����8��  ��( 5
, *� ��
 ���!� ��!��।    
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_) _) _) _) �|  �� ��G��� 4�
���+�|  �� ��G��� 4�
���+�|  �� ��G��� 4�
���+�|  �� ��G��� 4�
���+ �0 !J�(�( ����� 4�
� (L�0 �?" 5
, *L� � A 4�(:�� (�� $��W. �9 
�R� � �| $��� �� ��G���  ��( !���। � � ��n�(� 5�B, � " 4�(:���� !�� �� ��� � /($�@ �9 
�R� � �|  �� ��G���  �� ��� �
 ��3�
 =��  ���� ¤T-�$�b  ����� 4�
� ��� 5
 ��।     

 f) f) f) f) =�3  !������ ���@( 3����+=�3  !������ ���@( 3����+=�3  !������ ���@( 3����+=�3  !������ ���@( 3����+ ¤T-�$�b  !J�(�( ����� 4�
��� ���� �*�5d 4�(1 A ��
� �*Q�� (� 
4�(1  �;� ��3 ����  �� 4�
��� 5
, ���5d �����-�� ���) ���`V !��F5�  =�3  !������ ���@( 
3����� -!� ��$ ��  ��( 5
, *� =��  ���� ���!�5�� ��� �|  ��2 5�( !���। ?�" �0 !J�(�( 4��( 
������� �| (� ���
 4² )� � ��$��� ।    

j) j) j) j) ��� ���
��� ��) �  "�1 2 -�tu ������� ���
��� ��) �  "�1 2 -�tu ������� ���
��� ��) �  "�1 2 -�tu ������� ���
��� ��) �  "�1 2 -�tu ����    �5�
 �5�
 �5�
 �5�
     �9+�9+�9+�9+ �0 !J�(�( 4��( ����� �( ���� �� 8"�( �
->��?� 
���`&� (current cost-benefit analysis)-�� -!� �$�b  �� 4��( 5
। =) ��. �( ���� �@��� 4��5 �0 
������� � A ����� � -!���� �5���� �����8( 5
। ?�" 4�(:���� ��� ���
��� ��) �  "�1 2 -�tu ���� 
�0 ����� �5�
  ��2 5�( !���। =) ��. �0 !J�(�( 4��( ����� 4�(:���� �C��
��� S��3��  =c��3 �� 
4���  �� ��3�9 ��� ���
��� S��3��� ��(cn 52
�� ������ )�� ।    

k) k) k) k) �� ������� ������� ������� �����     ��A =�u0 4�
���+ ��A =�u0 4�
���+ ��A =�u0 4�
���+ ��A =�u0 4�
���+ �0 !J�(�( ����� 4�
�  ��( 5�" � A �� �����  ��A =�u0 
4�
���। � " 3���� 4�(:��� �� �����  ��A ��2 )� �( !���। ?�" �* �� 4�(:��� �� �����  ��A 
=G!�m(, �� � " 4�(:��� ¤T-�$�b  ����� 4�
�  �� 5�" (� = �* � � ����� �5���� @w 52
�� 
������ )�� ।    

o) o) o) o)  �* � �� (a 4��5 ��m�!�� 4�
���+ �* � �� (a 4��5 ��m�!�� 4�
���+ �* � �� (a 4��5 ��m�!�� 4�
���+ �* � �� (a 4��5 ��m�!�� 4�
���+ �0 !J�(�( ����� 4�
�  ��( 5�" � A 4�(:���  �* � �� (a 
4��5 ��m�!�� (effective information system) =�u0 4�
���। *�� � A 4�(:��� (a 4��5 
��m�!�� �|  ���  �* � �� �� 5
 ��� �� 4�(&³�� *�� ¤T-�$�b  ����� 4�
�  ��( 8�
, (�� �� 
����� �|  �� 52
�� ������0 ���/।     

 L�  L�  L�  L� ¤T¤T¤T¤T----�$�b �$�b �$�b �$�b  !J�(�( ����� 4�
�  �� 5
!J�(�( ����� 4�
�  �� 5
!J�(�( ����� 4�
�  �� 5
!J�(�( ����� 4�
�  �� 5
  
When to use zero-based budgeting 

¤T-�$�b  !J�(�( ����� 4�
� �( ���� �¥��  ���´ ���4
(� =���  ���;�। �� �!;�� F"  ��� 5�B 
����9 !�����/� (�<. !���( ��। ��3 �( 5�� !J�(�( �����    4�
��� ���� 05� =G���  �� 5
 �*, ����9 
!����/ =(��(� ��"��  $��W�( �����>A =!����( �( )� ��। � � �0 3����A  (£µ �| , (� ���
 4² 
�)� 0 *�
। � ��� �( ���� �¥��  ���´ ����
 !����/ �* � �� >¶�( �, �* � ��  ���� !���( �� 5�( !���; 
��� ��0 !���( �� 5�( !��� =�3  ����
। �0 !���m�(�( ¤T-�$�b  !J�(�( ����� 4�
� ����9 4�(:���� 
��m�!  =�3 (� ��� ���
 )�� । � ��� ¤T-�$�b  !J�(�( ����� 4�
��� ���� $��W. �* � ���� 3���� 
����9 !�����/� !���( ���  ����8��
 ���L ����� 4�
�  �� 5
। =) ��. �* ���� ����9 !����/ =�3 5��� 
!���( �� 5
 �� 52
�� ������ )�� , ������ ¤T-�$�b  !J�(�( ����� 4�
� ¢��¢�। 
¤T¤T¤T¤T----�$�b  ��� �$�b  ��� �$�b  ��� �$�b  ��� 6��3 ����6��3 ����6��3 ����6��3 ����    !J�(!J�(!J�(!J�(�( ����� 4�
��� !�) � 1�F5�( ����� 4�
��� !�) � 1�F5�( ����� 4�
��� !�) � 1�F5�( ����� 4�
��� !�) � 1�F5     
Differences between incremental and zero-based budgeting 

¤T-�$�b  ��� 6��3 ���� !J�(�( 4��( �����-�� !�) � 1�F5 ���\ �� ���  �� 5�"�। 
!�) �� 1� 3��!�) �� 1� 3��!�) �� 1� 3��!�) �� 1� 3��    6��3 ����6��3 ����6��3 ����6��3 ����    !J�(!J�(!J�(!J�(�(�(�(�(    4��( 4��( 4��( 4��( ��������������������        ¤T¤T¤T¤T----�$�b �$�b �$�b �$�b     !J�(!J�(!J�(!J�(�(�(�(�(    4444��( ��( ��( ��( ��������������������    
])  ��s� 6��3 ���� !J�(�( 4��( ����� 5�B  

��� � A ����� �*L��� �� ��(~ �����-
�� ���) � A ���� �V !����� �
-�
 
�*�@ � ��� ���
�@  �� (��3���( � A 
���� �V /( �� 5���) !��(~ �;��� ����� 
'(��  �� 5
। 

¤T-�$�b  !J�(�( 4��( ����� 5�B, ��� 
� A ����� �*L��� � " �
 ��� �
 ����� 
4�
��� ���� �$�b ������� -!� ��$ �� �� 
 �� ��� 4�(:�� (�� 4�(1 A  �* ���"�� 
4�
��� ���`&��� �  ��� $��W�(� ����9 
!����/ ��8��-����8���� �  ��� �*Q�� (� 
��3 ������ �  �9-�
 ��3 ����  �� !��(~ �;�� 
����� 4�
�  ��।    
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!�) �� 1� 3��!�) �� 1� 3��!�) �� 1� 3��!�) �� 1� 3��    6��3 ����6��3 ����6��3 ����6��3 ����    !J�(!J�(!J�(!J�(�(�(�(�(    4��( 4��( 4��( 4��( ��������������������        ¤T¤T¤T¤T----�$�b �$�b �$�b �$�b     !J�(!J�(!J�(!J�(�(�(�(�(    4444��( ��( ��( ��( ��������������������    
_)  !����( �( 

!���m�( 
�0 !J�(�( 4��( ������ ����
 
!�����/ � �� !���( �� ���" (� ����8�� 
�� �  ����� 4�
�  �� 5
 ��। 

!��O��, ¤T-�$�b  !J�(�( 4��( ������ 
����
 !����/-�� � ���� !���( �� ���3( 5�" 
(� ����8���� �  ����� 4�
�  �� 5
। 

f)  �C ��
 
2 =) � 

6��3 ���� !J�(�( ����� 4�
�� �C 
��
 2 =�) �� 4�
��� 5
।  

!��O��, ¤T-�$�b  !J�(�( ����� 4�
� 
� A �A" ��&
 ��3�
 =�3  ��
 ��� =�) �� 
4�
��� 5
। 

j)  "�1 ��� 
-�tu 

6��3 ���� !J�(�( 4��( ����� F"(+ 
�
 ��

� ��� ��� �8��� 4�( =�3 (� 
��� ����!  �� )�� ।  

!��O��, ¤T-�$�b  !J�(�( 4��( ����� 
4�(:���� "�1 ��� -�tu =����� 4�( 
=�3 (� ��� ����!  �� )�� । 

k)  �X�7  6��3 ���� !J�(�( 4��( ����� 5�B 
�5�����s��>L�, �*L��� �
-�� -!� 
��

� 4�(:�� ��� 4���  �� )�� ।  

!��O��, ¤T-�$�b  ����� 5�B, ��J�O>L� 
� A �����, �*L��� 4�(:���� "�1 ��� 
-�tu =���� �|  ��J�O c5�� �5�
(�  �� 
)�� । 

o)  �$�b =(��(� =�$s(�� ��"��  $��W�(  � 
5�( !���, �0 =G����� -!� �$�b  �� 
6��3 ���� !J�(�( ����� 4�
�  �� 5
। 

!��O��, �9->��?� ���`&�-�� -!� �$�b 
 �� ¤T-�$�b  !J�(�( ����� 4�
�  �� 
5
। 

(@@@@)  � � � � � � � �----�$�b  ����� 4�
� !J�(�$�b  ����� 4�
� !J�(�$�b  ����� 4�
� !J�(�$�b  ����� 4�
� !J�(  
Activity-based budgeting 
� A    4�(:��    ���$%    3����     � �    ��     �* ���"�    �R���     ��    )�� ।।।।    4�(1 A     � �    ��     �* ���"��     ����    L��8�    !�����    
��J    !�
।।।।    =) ��.    4�(1 A     � �    5�B    L�8    ��J����    -.� �� L��8� ��� ��
  ((((cost driver))))।।।। ���\  �(!
 L��8� 
(��" � ��� L�8�F�5� ��� ��
  �� ���$%  �� �� L�8�F�5� -.��� � A (��" � 4���  �� 5�"�।    

Cost pool (L��8� (��" �)(L��8� (��" �)(L��8� (��" �)(L��8� (��" �) Possible cost driver (���� (���� (���� (���� L�8 ��� ��L�8 ��� ��L�8 ��� ��L�8 ��� ��9 )9 )9 )9 ) 

Inspection cost  

(!���/ �� L�8) 
Number of inspection hours 

(!���/ �� ���) 
Ordering costs  
(?����
/ L�8)  

Number of orders 

(?����
/ ��e�) 
Materials handling costs  
( �78���" «��·�"� L�8) 

Number of production runs 

(-.!��� !��8�"�� ��e�) 
Machine set-up costs  
(*
!��( ��m�!� L�8) 

Number of machine set-ups (*
!��( ��m�!� 
��e�) 

Machine operating costs  
(*
!��( !��8�"� L�8) 

Number of machine hours 

(*
!��( ���) 
Production scheduling costs  

(-.!��� ��
¸8� �� L�8) 
Number of production runs 

(-.!��� !��8�"� ��e�) 
Despatching costs  
(�4��/8�"�� ��6�O L�8) 

Number of orders despatched 

(?����
//8�"�� �4�� ��e�) 
Assembling costs 

(*
!��( ���*��� L�8) 
Number of assembly hours 

(���*��� ���) 
Machine maintenance costs 

(*
!��( �������� L�8) 
Number of machine hours 

(*
!��( ���) 
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-!��� (��" �
 ��L� *��B �*,  �78���" ��� !�w� ��@( ��� |  ��; � �� (� *�8�0  ��� �T !���/ ���� 
��m�  �� 5
। �L��� “!���/ ��  ��” � A  � � ��� 05�� �T 4�(:���  “!���/ �� ���    (inspection 

hour)” 5��� =) � �
  ��( 5
। ���� !w -.!����� �T  �78���" 6
  ��( 5
। 05�� �T  �78����"� 
?����9/ �� =� ��� (order) 4���  ��( 59। �L��� “?����9/ 4���” 5�B  �78���" 6
 ��6�O � A  � � ��� 
“?����
/ ��e� (number of order)” =G���� �0 ��6�O L�8 4�(:���  4���  ��( 5
। �(���$��� ���$% 
-!������ ���*��� (assembly)  �� � A li�O !w (finished product) -.!���  �� 5
। S(��� 
“���*���  ��” � A  � � ��� 05�� �T 4�(:���  “���*��� ��� (assembly hour)” 5��� =) � 4���  ��( 
5
। ���� *
!��( ���������� �T ���$% 3����  � � �R���  ��( 5
; �*L��� “*
!��( ��� (machine 

hour)” 5��� =) � 4���  ��( 5
। =) ��. !���/ �� L��8� ���� L�8 ��� ��
  (cost driver) 5�B !���/ �� ��� 
�� !���/ �� ��� ���-��J�  ���� !���/ �� ��6�O L�8 ���-��J !�9। �(���$��� ?����
/ L��8� ��� ��
  5�B, 
?����
/ ��e� �� ?����
/ ��e�  ���-��J�  ���� ?����
/ L��8� !�����  �� ���-��J !�
।    

=(��,  � �-�$�b  !J�(�( ����� 4�
� 5�B ��� � A !J�( �*L��� � A 4�(:����  � ��F5�  4)�(+ 
�8��(  �� 5
 ��� (��!� 4�(1 A  �� �� ��!���( 4�
����
 =) � ���t�� �  ����� 4�
�  �� 5
। �0 
!J�(�( ����� 4�
��� ���� 4)�@( ����� !J�( �� 6��3 ���� !J�(-�� T�9 ��� �� L�8�F5�  ����8��  �� 
5
 ��।  � �-�$�b  !J�(�( ����� 4�
��� F" -�tu 5�B �9 ���  �� ��� �
 ��6�O ��(� (cost 

efficiency) ��J  ��।     

�0 !J�(�( ����� 4�
��� ���� �(�A !���! =G���  �� 5
।    
4)�(+ ���� L�8 ��6�O  � ��F5 �8��(  �� 5
;    

�N(�
(+ ����  ( ��e   � � (number of activity)    �R��� 5��, (� ��3 ����  �� 5
; ���     
y(�
(+ 4�(1 A  �� �� ��!���( L��8� 5��  (, (� ��3 ����  �� 5
।    

 � � � � � � � �----�$�b  !J�(�( ����� 4�
���$�b  !J�(�( ����� 4�
���$�b  !J�(�( ����� 4�
���$�b  !J�(�( ����� 4�
������ S��3��F5S��3��F5S��3��F5S��3��F5  

Advantages of activity-based budgeting 

 � �-�$�b  !J�(�( ����� 4�
���  �(!
 S��3� "���
, (� ��\U!+    

]) ]) ]) ]) �
 ���+�
 ���+�
 ���+�
 ���+  � �-�$�b  !J�(�( ����� 4�
��� F" -�tu 5�B �9 ���  ��। �0 !J�(�( 4�(:�� (�� � " 
 � ��  Y0 $��@ ��$�  ��। 4)�(+ �* ��n  � � 4�(:���� "�1 ��� -�tu =���� �5�9(� (value adding 

activities); ��� �N(�
(+ �* � "  � � 4�(:���� "�1 2 -�tu =���� �5�
(�  �� ��    (non-value 

adding activities)। �* � "  � � 4�(:���� "�1 ��� -�tu =���� �5�
(�  �� ��, �� � "  �� �� 
��!���( 4�(:�� �
 ���t ��
 ��। ?�"  � �-�$�b  !J�(�( ����� 4�
���  ���� 4�(:���� ���� �  �
 
��� !�
।    

_) _) _) _) 4�(�*��@(�F"  S��3�+4�(�*��@(�F"  S��3�+4�(�*��@(�F"  S��3�+4�(�*��@(�F"  S��3�+  � �-�$�b  !J�(�( ����� 4�
�� ?�" � A 4�(:���� ���� �  �
 ��� !�
। ?�" 
-� 4�(:��  y�  -.!���( ��� ���6( !�w� �
 =T�T 4�(�*�@� 4�(:���� d"��
  � 5�
 )�� । ?�" 
������  � F�� !w ��6
  ��( ��� 5
 ��3�9 ������ -� 4�(:�� =T�T 4�(�*�@� 4�(:���� d"��
 
S��3���  =�m��� )�� ।    

f) f) f) f) ����	
 ����	
 ����	
 ����	
 ��

�+��

�+��

�+��

�+  � �-�$�b  !J�(�( ����� 4�
��� ?�" 4�(:��� ����	
 ��

� *)�*)$��� 4�(:�  �� 
���। � ���  � �-�$�b  !J�(�( ����� 4�
��� ?�" �* � "  � � 4�(:���� "�1 ��� -�tu =���� 
�5�
(�  �� �� (non-value adding activities) � ��� ¬1�(� �5�
(�  ��, ����"�� ��!���( �9 ���t 
��9 ��। ��� �* � "  � � 4�(:���� "�1 ��� -�tu =���� �5�
(�  �� (value adding activities), 
����"�� ��!���( �
 ���t ���/ ��
� 5
। ?�" 4�(:����  �� �� -!� ����	
 ��

� 4�(:�  �� ��� 5
।    
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 � � � � � � � �----�$�b  !J�(�( ����� 4�
���$�b  !J�(�( ����� 4�
���$�b  !J�(�( ����� 4�
���$�b  !J�(�( ����� 4�
������ ====S��3��F5S��3��F5S��3��F5S��3��F5  

Disdvantages of activity-based budgeting 

 � �-�$�b  !J�(�( ����� 4�
���  �(!
 =S��3� "���
, (� ��\U!+    

]) ]) ]) ])     L�8 ��� ��
 L�8 ��� ��
 L�8 ��� ��
 L�8 ��� ��
     �8��( ����8��( ����8��( ����8��( ���    =S��3�+=S��3�+=S��3�+=S��3�+  � �-�$�b  !J�(�( ����� 4�
��� ���� L�8�F�5� -.� �� L�8 

��� ��
  (cost driver) �8��( ��  ��( 5
। ����� �|  ��� ��
  �8��(  �� �����
। � � ��n�� 05� 
� A �A" ���  V��E ��&
। (�0 �|  ��� ��
� � =$���  � �-�$�b  !J�(�( ����� 4�
� �?" ��2 
5�( !���।    

_) _) _) _)     ��� ��9  ��3 �������� ��9  ��3 �������� ��9  ��3 �������� ��9  ��3 �����    =S��3�+=S��3�+=S��3�+=S��3�+  � �-�$�b  !J�(�( ����� 4�
��� ���� L�8 ��� ��
  (cost driver) 
�8��( ���� !�� ����  ( ��e  ��� ��
  4�
���, (� ��3 ����  ��  V��E ��&9। �*��+ !���/ ���� �T 

���� !���/ �� L�8 ��3 ����  �� 4�
���। !���/ �� L�8 (inspection expense) ��$ ��  �� !���/ �� ��� 

(inspection hour) ���  ��� ��
 -�� -!�। �L� ���� !���/ �� L�8 ��3 ����  ��� �T �� �����  ( ��� 
!���/ ��  �� 4�
���, (� �| $��� ��3 ����  ��  V��E ��&
। 

f) f) f) f)     �A" !J�(+�A" !J�(+�A" !J�(+�A" !J�(+ �0 !J�(�( ����� 4�
� � A �A" ��&
। =) ��. @(�G@�(  �� 6��3 ���� !J�(�( ����� 
4�
��� �8�9  � �-�$�b  !J�(�( ����� 4�
� � A �A" ��&9। �* 4�(:��  � �-�$�b  !J�(�( ����� 
4�
�  ��( 8�9, �� 4�(:���� �����  ��A *�� =�� � ���  � �� 5�
 )�� , (�� (���� !�� �0 
!J�(�( ����� 4�
� ��� �
। (�0 � " 4�(:���� !�� �0 !J�(�( ����� 4�
� ��� �
। 

j) j) j) j)     �
�»"+�
�»"+�
�»"+�
�»"+    �0 !J�(�( ����� 4�
� � A �
�»" ��!��। ?�" �;�� � ���� 4�(:���� !��  � �-�$�b  
!J�(�( ����� 4�
� ��� ��2 5�( !���। 

k) k) k) k)     =G��( /( �+=G��( /( �+=G��( /( �+=G��( /( �+ �0 !J�(�( ����� 4�
��� �T ���$% 3���� =G��( /( � (assumptions) ��3 ������ �  
����� 4�
�  ��( 5
। �|  !J�(�( ��� �|  =G��( /( � ��3 ����� �) � 5�"  � �-�$�b  !J�(�( 4��( 
����� �|  ��� *)�*) ��2 5�( !���।    

    
 L�  L�  L�  L�  � � � � � � � �----�$�b  !J�(�( �$�b  !J�(�( �$�b  !J�(�( �$�b  !J�(�( ����� 4�
�  �� 5
����� 4�
�  �� 5
����� 4�
�  �� 5
����� 4�
�  �� 5
  
When to use activity-based budgeting 

�( ���� ���´ ����9-������1 8�� 4�(�*��@(� "�1  �� *��B। 4�(1 A 4�(:��0 8�9  � F�� $��"� ����� 
!w �6(��  ��; �!Q7�; ���(। � "��1 ���$% 3���� !���! c5�  �� 5�
 )�� । (�� ��E =T(� 5�B  � �-
�$�b  !J�(�( ����� 4�
�, *�� ��E�� !w ��� ����� �9 ���  �� ���। =) ��. � �� 4�(:�� !w ��� 
����� ��� ���
 ���L *�� �9 ���  ��( 8�
, (�� ������  � �-�$�b  !J�(�( ����� 4�
� � A  �* � �� 
!���!। � ��� � !J�(�( �* ��n  � � 4�(:���� "�1 ��� -�tu =���� �5�
(�  �� )�� , }¥��� ��� " 
 �� �� ��!���( ����� ���t ��
� 5
। =T � "  � ��  ��¼v  �� !w ��� ����� �9 ���  �� 5
। ���� �d� 
����9-4�(:��  � �-�$�b  !J�(�( ����� 4�
�  �� )�� । (�;�<�, �* � " 4�(:�� ��! $��� (���� 
����9-������1 !���( �� ���
 ����;, ��� " 4�(:��  � �-�$�b  !J�(�( ����� 4�
�  �� )�� । 
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Example: Activity-based budgeting 
Shahara Company's production department comprises four key activities: receiving deliveries, material 

handling, production runs, and quality testing. Each of these operations has a clearly defined cost driver. 

These are shown below, along with projected quantities for the forthcoming year. 

Number of deliveries  300 

Number of movements of material  400 

Number of production runs  800 

Number of quality tests  600 

Administration and supervision are two more activities that take place in the department. While these 

activities are not volume-related, they are important functions that should not be overlooked when 

budgeting. The budgeted expenses for the upcoming period are shown below. 

 Total (Tk.) Attributable to: 

Management salaries  50,000 Supervision: Tk.45,000; Administration: Tk.5,000  

Basic wages  

 

30,000 Receiving deliveries: Tk.7,000; Production runs: Tk.5,000; 

Administration: Tk.6,000; Material handling: Tk.7,000; 

Quality tests: Tk.5,000 

Overtime  

 

15,000 Receiving deliveries: Tk.6,000; Quality tests: Tk.1,000; 

Production runs: Tk.8,000 

Factory overheads  12,000 Receiving deliveries: Tk.3,000; Production runs: Tk.2,000; 

Administration Tk.1,500; Material handling Tk.2,000; 

Quality tests: Tk.1,500; Supervision: Tk.2,000 

Other costs  

 

4,000 Receiving deliveries: Tk.1,000; Supervision: Tk.1,000; 

Administration: Tk.2,000 

Total 111,000  

 

Required: 

Prepare an activity based budget for the forthcoming period that shows 

a) total cost for each activity 

b) total cost for the production department 

c) cost per activity unit.          
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Solution: 

Shahara Company 

Activity-based budget 

For the forthcoming year 

 

 Receiving 

deliveries 

Material 

handling 

Production 

runs 

Quality 

tests 

Adminis-

tration  

Super- 

vision 

Total 

Cost drivers  

 

No of 

deliveries 

 

No of 

movements 

of material 

No of 

production 

runs 

No of 

Quality  

tests 

   

Volume     300 400 800 600    

        

Management 

salaries (Tk.) 

- - - - 5,000  45,000 50,000 

Basic wages (Tk.) 7,000 7,000 5,000 5,000 6,000 - 30,000 

Overtime   6,000 - 8,000 1,000 - - 15,000 

Factory 

overheads (Tk.) 

3,000 2,000 2,000 15,000 15,000 2,000 12,000 

Other (Tk.) 1,000 - - - 2,000 1,000 4,000 

Total cost (Tk.) 17,000 9,000 15,000 75,000 145,000 48,000 111,000 

Cost per 

activity unit  

=Tk.56.67 

 

=Tk.22.50 

 

=Tk.18.75 

 

=Tk.12.50 

   

 

 mvims‡ÿc:  
� A 4�(:�� ��3���( �(�A !J�(�( ����� 4�
�  ��( !���। *)�+ (]) 6��3 ����    ����� 4�
� !J�(, 
(_) ¤T-�$�b  ����� 4�
� !J�(, ��� (f)  � �-�$�b  ����� 4�
� !J�(। 

6��3 ����    !J�(�( 4��( ����� 5�B ��� � A ����� �*L��� �� ��(~ �����-�� ���) � A ���� �V !����� 
�
-�
 �*�@ � ��� ���
�@  �� (��3���( � A ���� �V /( �� 5���) !��(~ �;��� ����� '(��  �� 5
। 
��3���( �0 !J�(�( (L�0 ����� 4�
�  �� 5
, *L� � A 4�(:���� ��m�!�� ����( 5� �*, $��W. 
����9 !����/ �m�(/�" )� �� � ��� ����9 !�����/� ¬1�(� !���( �� 5��, (L� �0 !J�(�( ����� 
4�
�  �� �*�( !���। 

6��3 ����    !J�(�( ����� 4�
� !J�(�     �(!
 S��3� ��[���। �*��+ (]) �0 !J�(�( 4��( ����� �5�� 
���3@�; (_) �0 !J�(�( ����� 4�
��� ��E�� F���� ��
 ��78���� ��� 5
; (f) �0 !J�(�( ����� 
4�
��� ��E�� �� ��(~ �;��� �����-�� ���) !��(~ �;��� �����-�� ��E ���¦P(� ���  �� ���; (j) 
�0 !J�(�( ����� 4�
��� ��E�� � A 4�(:�� �@���  �
  �;�  � !����� �
  ��( !����, �� 
��!��� � A �m�(/�" 3���� �!�( !���; (k) �0 !J�(�( ����� 4�
��� ��E�� � A 4�(:���� =$1O��� 
��$�@�F�5� ��E �
 ��J  �� ��� �
 ��

� 2 ��� �8��� 4�(�*��@(� ��� !�
।  

6��3 ����    !J�(�( ����� 4�
���  �(!
 S��3� )� � ���2 �0 !J�(�  �(!
 =S��3� ��[���। �*��+ 
(]) �0 !J�(�( ����� 4�
��� ��E�� =4�
����
 �9�  -.���5(  �� 5
; (_) �0 !J�(�( ����� 
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4�
��� ?�" §��/�"(� ��� -¨���� ����$�� ��3�cn 5
; (f) �0 ����� 4�
��� ���� $��W�(� �* 
� ���� 3���� = ª�. ����
 !�����/� !���( �� � ��� ���«  ?1�H��F5�  ����8��  �� 5
 ��; (j) �0 
����� 4�(:���� ��m�!���  �
 ��

� ��� ��� �8� ���(�  ���.���5(  ��। 

¤T-�$�b  !J�(�( 4��( ����� 5�B, ��� � A ����� �*L��� � " �
 ��� �
 ����� 4�
��� ���� 
�$�b ������� -!� ��$ �� ��  �� ��� 4�(:�� (�� 4�(1 A  �* ���"�� 4�
��� ���`&��� �  ��� $��W�(� 
����9 !����/ ��8��-����8���� �  ��� �*Q�� (� ��3 ������ �  �9-�
 ��3 ����  �� !��(~ �;�� ����� 
4�
�  ��। �* ���� ����9 !����/ =�3 5��� !���( �� 5
 �� 52
�� ������ )�� , ������ ¤T-�$�b  
!J�(�( ����� 4�
� ¢��¢�। 

¤T-�$�b  ����� 4�
� !J�(�  �(!
 S��3� "���
। �*��+ (]) �0 !J�(�( ����� 4�
��� ��E�� �@� 
4���5� -!� 4�(:���� ��9
� ��J !�
; (_) �0 !J�(�( ����� 4�
��� ��E�� 4�(:���� !�� �9 ��

� 
2 ��� �8� ��� 5
; (f) �0 !J�(�( ����� 4�
��� ��E�� 4�(:�� (�� ������  !����( �( !���m�(� 
���) (�" ���"�
 ������  ��g
 ��3�  ��( !���; (j) 4�(1 A �9-�� �*Q�� (� *)�) �$���0 ����8�� 
 �� ����� 4�
�  �� 5
; (k) �0 !J�(�( ����� 4�
��� ��E�� � A 4�(:�� -¨���>L� 5
; (o)    �0 
!J�(�( ����� 4�
��� ?�" 4�(:���� �R��� S:̄ ��� ��� 5
 ��3�
 �R��� =!8
 ���3 ��� 5
। 

¤T-�$�b  !J�(�( ����� 4�
���  �(!
 S��3� )� � ���2 05��  �(!
 =S��3� ��[��� । �*��+ (]) 
¤T-�$�b  !J�(�( ����� 4�
� � A ��
 ���!� ��!��; (_) �0 !J�(�( ����� 4�
� (L�0 �?" 
5
, *L� � A 4�(:�� (�� $��W. �9 �R� � �| $��� �� ��G���  ��( !���, *� �� ���  �� ��� �
; (f) 
¤T-�$�b  !J�(�( ����� 4�
�  �� 5
 =�3  !������ ���@( 3����� -!� �$�b  ��, *� =��  ���� 
����!� ��� �|  ��2 5�( !���; (j) �0 !J�(�( 4��( ����� 4�(:���� �C��
��� S��3��  =c��3 �� 
4���  �� ��3�9 ��� ���
��� S��3��� ��(cn 52
�� ������ )�� ; (k) �0 !J�(�( ����� 4�
�  ��( 5�" 
� A �� �����  ��A =�u0 4�
���, *� � " 4�(:��� ��2 )� �( !���; (o)    �0 !J�(�( ����� 4�
� 
 ��( 5�" � A 4�(:���  �* � �� (a 4��5 ��m�!�� =�u0 4�
���, *� � " 4�(:��� ��2 )� �( 
!���। 

 � �-�$�b  !J�(�( ����� 4�
� 5�B ��� � A !J�( �*L��� � A 4�(:����  � ��F5�  4)�(+ �8��( 
 �� 5
 ��� (��!� 4�(1 A  �� �� ��!���( 4�
����
 =) � ���t�� �  ����� 4�
�  �� 5
। �0 !J�(�( 
����� 4�
��� ���� 4)�@( ����� !J�( �� 6��3 ���� !J�(-�� T�9 ��� �� L�8�F5�  ����8��  �� 5
 
��। 

 � �-�$�b  !J�(�( ����� 4�
���  �(!
 S��3� "���
। �*��+ (])  � �-�$�b  !J�(�( ����� 4�
��� 
 ���� 4�(:���� ���� �  �
 ��� !�
; (_) �0 !J�(�( ����� 4�
��� ?�" 4�(:�� 4�(�*��@(�F"  S��3� 
=���  ��( ��� 5
; (f) �0 !J�(�( ����� 4�
��� ?�" 4�(:��� ����	
 ��

� *)�*)$��� 4�(:� 
 �� ���। 

 � �-�$�b  !J�(�( ����� 4�
���  �(!
 =S��3� "���
। �*��+ (]) �|  ��� ��
� � =$���  � �-�$�b  
!J�(�( ����� 4�
� �?" ��2 5�( !���; (_)  � �-�$�b  !J�(�( ����� 4�
��� ���� L�8 ��� ��
  
�8��( ���� !�� ����  ( ��e  ��� ��
  4�
���, (� ��3 ����  ��  V��E ��&9; (f) �0 !J�(�( ����� 
4�
� � A �A" ��&
 ��3�
 � " 4�(:���� !�� �0 !J�(�( ����� 4�
� ��� �
; (j) �0 !J�(�( 
����� 4�
� � A �
�»" ��!��; (k) �0 !J�(�( ����� 4�
��� �T �|  =G��( /( � ��3 ������ 
4�
��� 5
, *�  ��( �) � 5�" 4��( ����� �|  ��� *)�*) ��2 5�( !���। 
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 ��6
 �������6
 �������6
 �������6
 �����        
Sales Budget 
 

 
D‡Ïk¨ 

 

G cvV †k‡l Avcwb-  
• ��6
 �����-�� =) � �"�( !�����। 
• ��6
 ������  4$���(  ��� ���$% -!���� �� ���  ��( !�����। 
• ��6
 ����� 4�(  ��� !J�( �R� � ����( !�����। 

 

��6
 �������6
 �������6
 �������6
 �����----�� =) ��� =) ��� =) ��� =) �    
Meaning of sales budget  

��6
 ����� � A ����9 4�(:���� �T ����� � �����। 05��  43�� ����� -!���� �� ?1�H�2 �"� 5
। 
 ��� =�3 ��/ ����0 �0 ��6
 �����-�� -!� �$�b  �� !��(~�( =T�T � " �����, �*��+  �78���" 6
 
�����, -.!��� �����, K� �
 �����, 0(1��� 4�
�  �� 5
।  

��6
 ����� �"�( � A ���� �V ����� ��
 �"��  � !����� !w ��6
  �� 5��, 4�(A !�w� �   4�( F� 
 ( 5��, ��� ����� �"�� ���
 �� �����  � !����� ��6
 5�( �9 5��, �0 ��6�O !�� C���  ���X�
। 
��6
 ����� 4�
�  ��" =(�( ��69 =�$s(�, $��W. !�w� ���� 8��5��, !wF�, �6(���� 6
 ��(�, 
��8, 4�(:���� -.!��� ��(�, ��� =T�T 4���h  ��&
 ����8��  �� ��6
 ������� "����� ��3 ������ �  
����� 4�
�  �� 5
। 

(�� ����� ��� ��L�( 5�� �*, ��6
 ����� ��� ��6
 �� ��$�� (sales forecast) �  �9। ��69 �� ��$�� 
�"�( ���X�
, � A ���� �V ����� ��"  � !����� !w ��6
 5�( !��� ��� -� !w 5�(  � !����� ��69 �9 
5�( !���, (� ��� �0 =G���  ���  ��6
 �� ��$�� ��"। =T���  ��6
 ����� 5�B 4�(:���� ����� �"�� 
���9� �T ��6
 ��6�O "�1���� ��3 ����  ��। �0 "�1���� ��3 ����  ��� ���� �� ��$���  ��� ���
 ����8�� 
 �� 5
। 

!���/�& �"� *�
 �*, � A ���� �V ����� �"�� ���
  � !����� !w ��6
 5��, ��� -� ��6
 5�(  � !����� 
��69 �9 (sales revenue) =���  ���, (�� !�� C���  ��6
 ��‡RU ��"। 

��6
 ������  4$���(  ��� -!�����F5��6
 ������  4$���(  ��� -!�����F5��6
 ������  4$���(  ��� -!�����F5��6
 ������  4$���(  ��� -!�����F5    
Factors affecting sales budget  
��6
 ����� 4�( ��" ��6
 ��m�! �   �(!
 ��&
 ����8��  ��( 5
। � ��� -� ��&
�F5 ��6
 ����� 
4�9�� �� ��6
 "�1���� ��3 ����� 4$���(  ��। (����E -��L�*�­ -!�����F5 ���\ �� ���  �� 5�"�। 

]) ]) ]) ])     -.!����� -!�����-.!����� -!�����-.!����� -!�����-.!����� -!���������    4��(�+4��(�+4��(�+4��(�+  �78����"� 4��(�� -!� ��6
 ����� ��$ ��  ��। � ��� ������ !�w� 
��6
 8��5�� ���/ )� � ��½2  �78����"� 4��(�� =$��� !* ��v !����� !w -.!���� ��� 5�� �� ��3�
 
��69 ������  � "�1���� ��3 ����  �� 5
। �;�<�2 K��� 4��(� ��� -.!����� =T�T -!����
� 
�5�"$1(�� -!� ��6
 ����� ��$ ��  ��। 

_) _) _) _)     =(�( ��69 !�����+=(�( ��69 !�����+=(�( ��69 !�����+=(�( ��69 !�����+ ��@(  �
  �;� !�w�  � !����� ��6
 5�
�;, (� ����� ��E�� !w ��6�
� @�(-
4M�( �� 4��(� (trend) ���� *�
। �0 @�(-4M�( �� 4��(� ����� ��E�� $��W�( ��6�
� !�����  � 
5�( !���, (�� �� ��$�� !�2
� *�
। ?�" =(�( ��6�
� @�(-4M�( �� 4��(� $��W. ��69 ����� ��� ��
 
4$�� ��n��  ��। 

cvV-8.4 
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f) f) f) f)     4�(�*��@(�+4�(�*��@(�+4�(�*��@(�+4�(�*��@(�+ ������ *�� � 0 !�w� 4�(�*��@(� ���/ )��  �� � ��3  4�(:�� *�� � 0 ��(�
 !w 
������ ��6
  �� )�� , (�� ������ ����� 4�
�� 05� =�u0 ����8��9 ��L� -�8(। � ��� 4�(�*��@(�� 
!����� *( ��<��, ������ *�� !�w� 8��5�� �� ���< �� ������� � �� *�� ��J �� !�9, (�5�" ���� �V � A 
� �R���� !w ��6
 !�����  �� �*�( !���। 

j) j) j) j)     ��QS�� 8��5��+��QS�� 8��5��+��QS�� 8��5��+��QS�� 8��5��+ � ¾ !w ��; �*��"�� 8��5�� ���� �V � A ��QS�� ��J !�
। �*��+ /�( ��" @��  �!�<� 
8��5�� ��J !�
। (�0 ��QS��  ����8��  �� ��69 ����� ��� �
  �� 4�
���। 

k)k)k)k)  ����� 8��5��+����� 8��5��+����� 8��5��+����� 8��5��+ ������ !�w� 8��5�� � �� 5�( !��� (�� -!� ��6
 �����-�� � �� ��$ ��  ��। � ��� 
!�w� 8��5�� ���/ 5�" ��6
 �����-�� � �� �< 5
; ���� !�w� 8��5��  � 5�" ��6
 �����-�� 
� �� �;�� 5�
 )�� । 

o)o)o)o)  �� C !�w� 4��(�+�� C !�w� 4��(�+�� C !�w� 4��(�+�� C !�w� 4��(�+ ������ *�� �� C �� ���  !�w� (alternative/substitute product) 4��(� 
���< *�
, (�� ���� �V !�w� ����� 8��5��  �� �*�( !���, *� $��W. ��69 �����-�� � �� ��3 ����� 4$�� 
��n��  ��। 

r) r) r) r)     ����c  =) ����(+����c  =) ����(+����c  =) ����(+����c  =) ����(+ � A ���/� ����c  =) ����( *�� $�" )�� , (�� !�w� 8��5�� ���< *�2
�� ������ 
)�� । �� *�� ��) �  =�m� ��"����" �� =�m�(/�" )�� , ������ !�w� 8��5��  �� *�2
�� ������ 
)�� । (�0 ��6
 ����� '(��� ���� ���/� ����c  =) �¿��(  =�m� � A ����81 ��&
। 

�) �) �) �)     ���¿��(  �m�(/�"(�+���¿��(  �m�(/�"(�+���¿��(  �m�(/�"(�+���¿��(  �m�(/�"(�+ � A ���/� ���¿��(  �m�(/�"(�� -!� ��$ ��  �� ��6
 ������� � ��  ( �< 
�� �;�� 5��। ���/ ���¿��(  =�m�(/�"(� �����  ��" !�w� 8��5��  �� �*�( !���। ���� ���¿��(  
�m�(/�"(� ���
 )� �" !�w� 8��5�� ���< �*�( !���। (�0 ����� 4�
�� ���/� ����c  ���¿��(  
�m�(/�"(� ����8��  �� =�u0 4�
���। 

À) À) À) À)     �� ��� ���(+�� ��� ���(+�� ��� ���(+�� ��� ���(+ ���/� �� ��� ���(��"�� -!� ��$ ��  �� ��6
 ������� � ��। �� ���� ���(��"�, �*��+ 
������ 2 �v��� ���(��"�, '����/  ���(��"�, S�5�� ���(��"�, ��� =T�T �*� ���� 3���� ���(��"�� 
 ���� =��  ��
 !�w� ��� ���< �*�( !���। ?�" ������ !�w� 8��5�� ��� !�
। (�0 ��69 ����� 
4�
�� ���`V !�w� �� ��� ���(��"� ����8��  �� =�u0 4�
���। 

��6
 �������6
 �������6
 �������6
 �����----�� ; �� ; �� ; �� ;   
Format of a sales budget  
��6
 ����� '(��  ��� ���� ���\�� ; A =G���  �� �*�( !���। (�� ��m�! @� 0B�  ��" =T �*� ���� 
3���� ;  =G���  �� ��6
 ����� '(��  ��( !���। 

 

Name of the Company 

Sales budget 

For the year -------- 

 

 1st Month/ 

quarter 

2nd 

Month/ 

quarter 

3rd 

Month/ 

quarter 

4th 

Month/ 

quarter 

 

 

Total 

Budgeted sales (units) (A) xx xx xx xx xxx 

Selling price (Tk.) (per unit) (B) x x x x x 

Total sales revenue (Tk.) (AxB) xxx xxx xxx xxx xxx 
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��6
 �������6
 �������6
 �������6
 �����----�� -��5���� -��5���� -��5���� -��5��  
Example of a sales budget 

Hasan Incorporation is preparing sales budgets for the four quarters ending December 2024. Budgeted 

sales for the quarters are: 

  1st Quarter   20,000 units 

  2nd Quarter  50,000 units 

  3rd Quarter   30,000 units 

  4th Quarter   25,000 units 

The selling price is Tk.10 per unit. 

Required: Prepare quarter basis sales budget for the year 2024. (Adapted from Managerial Accounting, 

13th edition, by Garrison, Noreen, and Brewer)  

Solution: 

Hasan Incorporation 

Sales Budget 

For the year, 2024 

 
 Quarters Total 

(Year)  1st 2nd 3rd 4th 

Budgeted sales (units) (A) 20,000 50,000 30,000 25,000 125,000 

Selling price (Tk.) (per unit) (B) Tk.10 Tk.10 Tk.10 Tk.10 Tk.10 

Total sales revenue (Tk.) (AxB) 200,000 500,000 300,000 250,000 1,250,0000 
 

 

 

 mvims‡ÿc:  
� A ���� �V ����� �"�� ���
  � !����� !w ��6
 5��, ��� -� ��6
 5�(  � !����� ��69 �9 =��� 
 ���, (�� !�� C���  ��6
 ����� ��"। 

��6
 ����� 4�( ��" ��6
 ��m�! �   �(!
 ��&
 ����8��  ��( 5
। �*��+ (]) -.!����� -!���� 
(*)�+  �78���", K�, ��� -.!����� =T�T -!���
) 4��(�; (_) =(�( ��6�
� !�����, @�(-4M�( �� 
4��(�; (f) ������ !�w� 4�(�*��@(�; (j) !�w� ��QS�� 8��5��; (k) !�w� 8��5��; (o) �� C �� ���  
!�w� 4��(�; (r) ���/� ����c  =) ����(; (�) ���/� ���¿��(  �m�(/�"(�; (À) �� ��� ���(��"�। 
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 -.!���-.!���-.!���-.!���    ��������������������        
Production Budget 
 

 
D‡Ïk¨ 

 

G cvV †k‡l Avcwb-  
• -.!��� �����-�� =) � �"�( !�����। 
• -.!��� ������  4$���(  ��� ���$% -!���� �� ���  ��( !�����। 
• -.!��� ����� 4�(  ��� !J�( �R� � ����( !�����। 

 
-.!���-.!���-.!���-.!���    ��������������������----�� =) ��� =) ��� =) ��� =) �    
Meaning of production budget  

-.!��� ����� �"�( � A ���� �V ����� ��
 �"��  � !����� !w -.!���  �� 5��, ��0 !�� C���  
���X�
।  =) ��. -.!��� ����� �"�( ���� �V ����� �"�� ���
� -.!����� "�1�����  ���X���� 5
।  -.!��� 
����� F"( ��$ ��  �� ��6
 ������� -!�।  =) ��. ��6
 ����� =G���� -.!��� ����� 4�(  ��( 5
।  
��6
 ����� *�� �< 5
, -.!��� �����2 �< 5��।  �(���$��� ��6
 ����� *�� �;�� � ���� 5
; -.!��� 
�����2 �;�� � ���� 5��।  �;�<�2 4����  �Á�!w (beginning inventory) ��� ���!�� �Á�!w (ending 

inventory)-�� -!�2 ��$ ��  �� -.!��� �����।  

(�� ��� ��L�( 5�� �*, -.!��� ����� ��� -.!��� �� ��$�� �  �9।  -.!��� ����� 5�B $��W. � A 
���� �V ���
� -.!����� "�1����, *� 4�(:�� =���  ��( 8�9।  =T���  -.!��� �� ��$�� �"�( ¡X�
 $��W�( 
 � !����� !w -.!���  �� �*�( !���, �0 ��6�O =G��� �� �� ��$���  -.!��� �� ��$�� ��"।  

!���/�& �"� *�
, ����� ��" � �R��� � �� !w  � !����� -.!���  ���, � �� ��$�@ � �� !w -.!��� 
 ���, �0 ��6�O "�1���� ��3 ����  ���  -.!��� ����� ��"।  

-.!���-.!���-.!���-.!���    ������  4$���(  ��� -!�����F5������  4$���(  ��� -!�����F5������  4$���(  ��� -!�����F5������  4$���(  ��� -!�����F5    
Factors affecting production budget  
-.!��� ������  ���$% -!���� 4$���(  ��। (�0 �* � " -!���� -.!����  4$���(  ��, �� � " 
-!�����  -.!��� ����� 4�(  ��" =�u0 ����8��  ��( 5��। ���\ -.!��� ������  4$���(  ��� 
-!�����F5 �� ���  �� 5�"�।  

]) ]) ]) ])     ��6�
� !�����+��6�
� !�����+��6�
� !�����+��6�
� !�����+ -.!��� ����� 43��( ��$ ��  �� ��6
 ������� -!�। =) ��. ��6
 "�1���� ���/ 5�" 
!�w� -.!��� ���/  ��( 5��; ���� !w ��6
 "�1����  � 5�" -.!���  �  ��( 5��।  

_) _) _) _)     4����  �Á�!w+4����  �Á�!w+4����  �Á�!w+4����  �Á�!w+ 4�(:��� *�� 4����  �Á�!�w� !����� ���/ )�� , (�� -.!��� ������� � �� �;�� 
5�( !���। ���� 4����  �Á�!�w� !�����  � 5�" -.!��� ������� � �� �< 5�( !���। 

f)f)f)f)        ������������!�� �Á�!w+!�� �Á�!w+!�� �Á�!w+!�� �Á�!w+ ���!�� �Á�!�w� -!�2 -.!��� ����� ��$ ��  ��। 4�(:�� *�� ���!�� �Á�!w 
���/ �����  ��( 8�
, (�� -.!��� ������� � �� �< 5�( !���। ���� ���!�� �Á�!w  � ����� 
 ��( 8�0�" -.!��� ������� � �� �;�� 5�( !���। 

j) j) j) j)      �78���" 2 K��� �*� �78���" 2 K��� �*� �78���" 2 K��� �*� �78���" 2 K��� �*�@��+@��+@��+@��+ -.!����� �T 4�
����
 !�����  �78���" ��� K��� �*�@���� -!� -.!��� 
����� ��$ ��  ��। �0 Y0 -!���� *�� !�������(� ��c5  ��( �� !���, (�5�" -.!��� ������� � �� 

cvV-8.kkkk 
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�;�� 5�( !���।  ��� ������� !�w� 8��5�� )� � ��½2  �78���" 2 K��� �*�@���� �C(��  ���� -.!��� 
��5( 5�( !���। 

k) k) k) k)     ��) �  ��@�(+��) �  ��@�(+��) �  ��@�(+��) �  ��@�(+ -.!����� �T 4�
��� 4�(:���� *�)V !����� ��) �  �B"(�। =) � �*�@���� �C(� 
)� �" -.!��� ��5( 5�( !��� ��3�
 -.!��� ������� � �� �;�� 5�( !���। 

o) o) o) o)      ��L���� -.!��� ��(�+ ��L���� -.!��� ��(�+ ��L���� -.!��� ��(�+ ��L���� -.!��� ��(�+  ��L���� -.!��� ��(�� -!�2 -.!��� ����� ��$ ��  ��।  ��L���� -.!��� 
��(� �"�( ����c  ��&
�  ���X���� 5
, *�� ��E *
!��(� -.!��� ��(�, K��� �*�@��, -.!��� 
-!����
� !* ��v(�, 0(1����  ���X���� 5
। � � " -!������ �C(� )� �" 4�
����
 ��e  !w 
-.!���  �� ��� 5
 ��। 

-.!���-.!���-.!���-.!���    ��������������������----�� ; �� ; �� ; �� ;   
Format of a production budget  
-.!��� ����� '(��  ��� ���� ���\�� ; A =G���  �� �*�( !���। (�� ��m�! @� 0B�  ��" =T 
�*� ���� 3���� ;  =G���  �� ��6
 ����� '(��  ��( !���। 

Name of the Company 

Production Budget 

For the year ------ 

 1st 

Month/ 

Quarter 

2nd 

Month/ 

Quarter 

3rd 

Month/ 

Quarter 

4th 

Month/ 

Quarter 

 

 

Total 

Budgeted sales (units) xx xx xx xx xxx 

Add: Desired ending inventory (units) xx xx xx xx xxx 

Less: Beginning inventory (units) xx xx xx xx xxx 

Required production (units) xx xx xx xx xxx 

-.!��� �����-.!��� �����-.!��� �����-.!��� �����----�� -��5�� �� -��5�� �� -��5�� �� -��5��     
Example of production budget 
Hasan Incorporation is preparing production budgets for the four quarters ending December 2024. 

Budgeted production for the quarters are: 

  1st Quarter, 2024   20,000 units 

  2nd Quarter, 2024  50,000 units 

  3rd Quarter, 2024    30,000 units 

  4th Quarter, 2024    25,000 units 

  1st Quarter, 2025   25,000 units 

The Company wants ending inventory to be equal to 20% of the following quarter’s budgeted sales in 

units. On 31 December 2023, 4,000 units were on hand. 

Required: Prepare quarter basis production budget for the year 2024. (Adapted from Managerial 

Accounting, 13th edition, by Garrison, Noreen, and Brewer) 
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Solution: 

Hasan Incorporation 

Production Budget 

For the year, 2024 

 Quarters Total 

(Year)  1st 2nd 3rd 4th 

Budgeted sales (units) 20,000 50,000 30,000 25,000 125,000 

Add: Desired ending inventory (units) 10,000 6,000 5,000 5,000 5,000 

Less: Beginning inventory (units) 4,000 10,000 6,000 5,000 4,000 

Required production (units) 26,000 46,000 29,000 25,000 126,000 

Notes: 

]) -!��� -��5��� -��L ��; �*, ���!�� �Á�!w 5�� !��(~ � �
�� ���-�� �����M( ��6�9� _�%। �� 
=G���� 4)� � �
�� ���-�� ���!�� �Á� !w 5�B �N(�
 � �
�� ���-�� �����M(  ��6�9� _�%, =) ��. 
]�,��� �   (k�,��� �   × _�%)। �(���$��� �N(�
, y(�
, ��� 8d) � � �
�� ���-�� �F�5����!�� 
�Á�!w ��� �
  �� 5�"�। (�� �;� �/�& ���!�� �Á�!w 5�B 8d) � � �
�� ���-�� �Á�!w।  ��� 8d) � 
� �
�� ���-�� ���!�� �Á� !�w� �/& (���L 5�B f]�/ ����Ã� ��� -� �;��� �/& (���L2 f]�/ 
����Ã�। 

_) � A � �
�� ���-�� ���!�� �Á�!w !��(~ � �
�� ���-�� 4����  �Á�!w �5���� @w 5��। -!��� 
-��5��� 4)� � �
�� ���-�� 4����  �Á� !�w� !����� -��L ��;, *� _�_f ���"� f]�/ ����Ã��� 
���!�� �Á�!w, *�� !����� j,��� �  । �N(�
 � �
�� ���-�� 4����  �Á�!w 5�B 4)� � �
�� ���-�� 
���!�� �Á�!w। �(���$��� y(�
 ��� 8d) � � �
�� ���-�� 4����  �Á�!w ��� �
  �� 5�"�। (�� �;��� 
4����  �Á�!w 5�B 4)� � �
�� ���-�� �Á� !w। � ���, 4)� � �
�� ��� }� 5�
�; ] ��G
���, _�_j 
(����L ��� �;�2 }� 5�
�; � 0 (���L �)� । 
 

 mvims‡ÿc:  
����� ��" � �R��� � �� !w  � !����� -.!���  ���, � �� ��$�@ � �� !w -.!���  ���, �0 ��6�O 
"�1���� ��3 ����  ���  -.!��� ����� ��"। 

-.!��� ������  ���$% -!���� 4$���(  ��। �*��+ (]) ��6�
� !�����;  (_) 4����  �Á�!�w� 
!�����; (f) ���!�� �Á�!�w� !�����; (j)     �78���" ��� K��� �*�@��; (k) ��) �  ��@�(; (o)  ��L���� 
-.!��� ��(�।  
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 4(1�4(1�4(1�4(1�     �78���" �78���" �78���" �78���"    ��������������������        
Direct Material Budget 
  

 
D‡Ïk¨ 

 

G cvV †k‡l Avcwb-  
• 4(1�  �78���" �����-�� =) � �"�( !�����। 
• 4(1�  �78���" ������  4$���(  ��� ���$% -!���� �� ���  ��( !�����। 
• 4(1�  �78���" ����� 4�(  ��� !J�( �R� � ����( !�����। 

 

4(1�4(1�4(1�4(1�     �78���" �78���" �78���" �78���"    ��������������������----�� =) ��� =) ��� =) ��� =) �    
Meaning of direct material budget  

 �78���" 5�B -.!����� =T(� � A -!����। (�0 !w -.!��� ��� ����9 4�(:���F5 *L� ���$% 3���� 
����� 4�
�  ��, (�� ��E =T(� 5�B 4(1�  �78���" �����। 4(1�  �78���" ����� �"�( � A ���� �V 
����� ��
 ��" ���� �V ��e  !w -.!����� "��1  � !����� 4(1�  �78����"� 4�
��� 5��; ��� -� 
 �78����"� �T  � !����� �
 5��, (�� !�� C���  4(1�  �78���" ����� ��"।  

4(1�  �78����"� ����� ���� , '�����  � ��� ��.���  5�( !���। (�� ����� ��"� ��
��  (��� 5��, (� 
��3 ����  ��� 4�(:���� ��m�!��  y�!�। -.!����� �T �  !����� 4(1�  �78����"� 4�
��� �� �R� � 
3���� ��
 4(1�  �78���" �����। 05� � �R����  �78���" 4�
����
(� !�� C�� (material requirement 

planning)-�� =�/। 

4444(1�(1�(1�(1�     �78���" �78���" �78���" �78���"    ������  4$���(  ��� -!�����F5������  4$���(  ��� -!�����F5������  4$���(  ��� -!�����F5������  4$���(  ��� -!�����F5    
Factors affecting direct material budget  
4(1�  �78����"� ������  ���$% -!���� 4$���(  ��। (�0 �* � " -!���� 4(1�  �78����"� ������  
4$���(  ��, �� � " -!�����  -� ����� 4�(  ��" =�u0 ����8��  ��( 5��। ���\ 4(1�  �78����"� 
������  4$���(  ��� -!�����F5 �� ���  �� 5�"�।  
]) -.!�����-.!�����-.!�����-.!�����    "�1����+"�1����+"�1����+"�1����+ 4(1�  �78���" �����-�� � �� ��$ ��  �� -.!����� "�1����� -!�। !w 

-.!����� "�1���� *�� ���/ 5
,  �78����"� !����� ���/ 4�
��� 5�� ���  �78����"� �����-�� � �� 
�i 5��। =T���  -.!����� "�1���� *��  � 5
,  �78����"� �����-�� � �� �;�� 5��। 

____) ) ) ) 4���� 4���� 4���� 4����     �Á�+�Á�+�Á�+�Á�+ 4(1�  �78����"� �����-�� � �� ��$ ��  �� 05�� 4����  �Á��� -!�। 4����   �78����"� 
�Á� *�� ���/ )�� , (�5�" 4(1�  �78���" 6
  �  ��"2 -.!����� �T 4�
����
  �78���" �����5 �� 
�*�@�� ��2
� ��� 59 ��3�
 ������� � �� �;�� 5�
 )�� । ���� 4����  �Á�  � 5�" =�3  !����� 
 �78���" 6
  �� -.!����� �T �*�@�� ����(  ��( 5��। ������ 4(1�  �78����"� �����-�� � �� �< 
5��। 

ffff)))) ���!�����!�����!�����!��    �Á�+�Á�+�Á�+�Á�+  �78����"� ���!�� �Á��� -!�2 4(1�  �78���" �����-�� � �� ��$ ��  ��। ����
 
4�(:�� *��  �78����"� ���!�� �Á��� !����� ���/ !������ �����  ��( 8�
, (�� ������� � �� �< 
5��; =T)�
  �78���" �����-�� � �� �;�� 5��। 

jjjj) ) ) )  �78����"� �78����"� �78����"� �78����"�    4��(�+4��(�+4��(�+4��(�+ ������ 4(1�  �78����"� �5�"$1(� �� 4��(�  �78���" ����� 4�
�� 4$�� ��n�� 
 ��। 4(1�  �78����"� �C(��  ����  �78���" !�2
� �� �@�" ������� � �� �;�� 5�
 )�� । 

kkkk) ) ) )  �7 �7 �7 �78����"�8����"�8����"�8����"�    F�+F�+F�+F�+ 4(1�  �78����"� F� *�� ���/ 5�
 )�� , (�5�" !�w� -.!��� L�8 ���/ 5�� ���0 
��$��� । ���� -.!��� L�8 ���< �@�" !�w� ���2 ���< *��� ��� ������ !�w� 8��5��  �� �*�( !���। 

cvV-8.oooo 
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?�" � �R��� 4(1�  �78����"� 69  ���
 ���( !��� ��� ������ 4(1�  �78����"� �����-�� � �� �;�� 
5�( !���। 

oooo) ) ) ) ��) � ��) � ��) � ��) �     �h�(+�h�(+�h�(+�h�(+    ����9 4�(:���� ��) �  �h�(� -!� 4(1�  �78���" �����-�� � �� ��$ ��  ��। 4(1� 
 �78����"� 8��5�� )� � ��½2 4�(:���� *�� ��) �  �h�( �� )�� , (�� 4�(:�� ��E 5
 4(1�  �78����"� 
�����-�� � �� �;��  ��(। 

4(1�4(1�4(1�4(1�     �78���" �78���" �78���" �78���"    ��������������������----�� ; �� ; �� ; �� ;   
Format of a direct material budget  
4(1�  �78���" ����� '(��  ��� ���� ���\�� ; A =G���  �� �*�( !���। (�� ��m�! @� 0B�  ��" =T 
�*� ���� 3���� ;  =G���  �� 4(1�  �78���" ����� '(��  ��( !���। 

Name of the Company 

Direct Material Budget 

For the year ------ 

 1st 

Month/ 

Quarter 

2nd 

Month/ 

Quarter 

3rd 

Month/ 

Quarter 

4th 

Month/ 

Quarter 

 

 

Total 

Production target (units) (A) xx xx xx xx xxx 

Required direct materials per unit of finished 

goods (B) 
 

x 

 

x 

 

x 

 

x 

 

x 

Total direct materials needed (AxB) xx xx xx xx xxx 

Add: Desired ending inventory of direct 

materials 
 

xx 

 

xx 

 

xx 

 

xx 

 

xxx 

Less: Opening balance of direct materials  

xx 
 

xx 
 

xx 
 

xx 
 

xxx 

Total direct materials to purchase (C) xx xx xx xx xxx 

Cost per unit of direct materials (Tk.) (D) x x x x x 

Total cost of raw materials to be purchase 

(Tk.) (CxD) 
 

xx 

 

xx 

 

xx 

 

xx 

 

xxx 
 

4(1�4(1�4(1�4(1�     �78���" ����� �78���" ����� �78���" ����� �78���" �����----�� -��5���� -��5���� -��5���� -��5�� 

Example of a direct material budget 

From the production budget of Hasan Incorporation, it is known that the company targets to produce 

following units. 

1st quarter, 2024    26,000 

2nd quarter, 2024   46,000 

3rd quarter, 2024   29,000 

4th quarter, 2024    25,000 

1st quarter, 2025    27,000 

5 Ibs (pounds) of material are required per unit of product. Management wants materials on hand at the 

end of each qaurter equal to 10% of the following month’s production. On 31 December, 2023, 13,000 

Ibs of material were on hand.  Material cost is Tk.0.40 per pound.  

Required: Prepare a direct raw material budget for the year 2024. (Adapted from Managerial 

Accounting, 13th edition, by Garrison, Noreen, and Brewer) 
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Solution: 

Hasan Incorporation 

Direct Material Budget 

For the year 2024 

 1st 

Quarter 
2nd 

Quarter 
3rd 

Quarter 
4th 

Quarter 
Total 

(Year) 

Production target (units) (A) 26,000 46,000 29,000 25,000 126,000 

Required direct materials per unit of 

finished goods (Ibs) (B) 
 

5 

 

5 

 

5 

 

5 

 

5 

Total direct materials needed (AxB) 130,000 230,000 145,000 125,000 630,000 

Add: Desired ending inventory of 

direct materials (Ibs) 
 

23,000 

 

14,500 

 

12,500 

 

13,500 

 

13,500 

Less: Opening balance of direct 

materials (Ibs) 
 

13,000 

 

23,000 

 

14,500 

 

12,500 

 

13,000 

Total direct materials to purchase (C)  

140,000 

 

208,500 

 

143,000 

 

126,000 

 

630,500 

Cost per unit of direct materials (Tk.) 

(D) 
 

0.40 

 

0.40 

 

0.40 

 

0.40 

 

0.40 

Total cost of raw materials to be 

purchase (Tk.) (CxD) 
 

56,000 

 

83,400 

 

57,200 

 

50,400 

 

2,52,200 

Notes: 

]) -!��� -��5��� -��L ��; �*, � �� ���� �V � �
�� ���-�� 4(1�  �78����"� ���!�� �Á� 5�� !��(~ 
� �
�� ���-�� -.!����� �T ���� 4�9����9 4(1�  �78����"� ]�%। �� =G���� 4)� � �
����-�� 
 �78����"� ���!�� �Á� 5�B �N(�
 � �
����-�� -.!����� �T ���� 4�9����9 4(1�  �78����"� ]�%, 
=) ��. _f,��� !�-· (Ibs) (_f�,��� �   × ]�%)। �(���$��� �N(�
, y(�
, ��� 8d) � � �
�� ����F�5� 
 �78����"� ���!�� �Á� ��� �
  �� 5�"�। (�� �;� �/�&  �78����"� ���!�� �Á� 5�B 8d) � � �
�� ���-�� 
���!�� �Á�।  ��� 8d) � � �
�� ���-�� ���!�� �Á��� �/& (���L 5�B f]�/ ����Ã� ��� -� �;��� �/& 
(���L2 f]�/ ����Ã�। 

_) � A � �
�� ���-��  �78����"� ���!�� �Á� !��(~ � �
�� ���-�� 4����   �78����"� �Á� �5���� @w 5��। 
-!��� -��5��� 4)� � �
�� ���-�� 4����  �Á� !�w� !����� -��L ��;, *� _�_f ���"� f]�/ 
����Ã���  �78����"� ���!�� �Á�, *�� !����� ]f,��� �  । �N(�
 � �
�� ���-��  �78����"� 4����  �Á� 
5�B 4)� � �
�� ���-�� ���!�� �Á�। �(���$��� y(�
 ��� 8d) � � �
�� ���-�� 4����   �78����"� �Á� 
��� �
  �� 5�"�। (�� �;��� 4����  �Á� 5�B 4)� � �
�� ���-��  �78����"� �Á�। � ���, 4)� � �
�� ��� 
}� 5�
�; ]"� ��G
��� _�_j (����L ��� �;�2 }� 5�
�; � 0 (���L �)� । 

 mvims‡ÿc:  
4(1�  �78���" ����� �"�( � A ���� �V ����� ��
 ��" ���� �V ��e  !w -.!����� "��1  � !����� 
4(1�  �78����"� 4�
��� 5��; ��� -�  �78����"� �T  � !����� �
 5��, (�� !�� C���  4(1� 
 �78���" ����� ��"।  
4(1�  �78����"� ������  ���$% -!���� 4$���(  ��। �*��+ (]) -.!����� "�1����; (_) 4����  
�Á��� !�����; (f) ���!�� �Á��� !�����; (j)    4(1�  �78����"� �5�"$1(� �� 4��(�; (k)  �78����"� 
F�; (o) ��) �  �h�(। 
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 4(1�4(1�4(1�4(1� K�K�K�K�    ��������������������        
Direct Labor Budget 
 

 
D‡Ïk¨ 

 

G cvV †k‡l Avcwb-  
• 4(1� K� �����-�� =) � �"�( !�����। 
• 4(1� K� ������  4$���(  ��� ���$% -!���� �� ���  ��( !�����। 
• 4(1� K� ����� 4�(  ��� !J�( �R� � ����( !�����। 

 

4(1�4(1�4(1�4(1�    K�K�K�K�    ��������������������----�� =) ��� =) ��� =) ��� =) �    
Meaning of direct labor budget  

4(1� K� 5�B -.!��� �
-�� � A 4(1� L�8। =) ��. -.!��� �
 �����-�� � A =T(� -!���� 5�B 
4(1� K� �9। ����� �"�� ���
 ���� �V !����� !�w� -.!����� "��1  � !����� 4(1� K��� 4�
��� 5�� 
��� 05�� �9  ( 5��, �� ��6�O !�� C���  4(1� K� ����� ��"। 

4(1�4(1�4(1�4(1�    K�K�K�K�    ������  4$���(  ��� -!�����F5������  4$���(  ��� -!�����F5������  4$���(  ��� -!�����F5������  4$���(  ��� -!�����F5    
Factors affecting direct labour budget  
4(1� K�    ������  ���$% -!���� 4$���(  ��। (�0 �* � " -!���� 4(1� K�    ������  4$���(  ��, �� 
� " -!�����  -� ����� 4�(  ��" =�u0 ����8��  ��( 5��। ���\ 4(1� K� ������  4$���(  ��� 
-!�����F5 �� ���  �� 5�"�।  

])])])]) -.!�����-.!�����-.!�����-.!�����    "�1����+"�1����+"�1����+"�1����+ 4(1� K�    �����-�� � �� ��$ ��  �� -.!����� "�1����� -!�। !w -.!����� 
"�1���� *�� ���/ 5
, 4(1� K�-�� ���/ 4�
��� 5�� ��� �����-�� � �� �i 5��। =T���  
-.!����� "�1���� *��  � 5
, 4(1� K��� �����-�� � �� �;�� 5��। 

____) ) ) ) K��� �K��� �K��� �K��� �    4��(�+4��(�+4��(�+4��(�+ K��� � �5�"$1(� �� 4��(� 4(1� K� ����� 4�
�� 4$�� ��n��  ��। 4(1� K��� � 
�C(��  ���� �����-�� � �� �;�� 5�
 )�� । 

ffff) ) ) ) K���K���K���K���    F�+F�+F�+F�+ 4(1� K��� � K����� F� *�� ���/ 5�
 )�� , (�5�" !�w� -.!��� L�8 ���/ 5�� ���0 
��$��� । ���� -.!��� L�8 ���< �@�" !�w� ���2 ���< *��� ��� ������ !�w� 8��5��  �� �*�( !���। 
?�" � �R��� 4(1� K��� � K����� ��5��  ���
 ���( !��� ��� ������ 4(1�  �78����"� �����-�� 
� �� �;�� 5�( !���। 

jjjj) ) ) ) ��) � ��) � ��) � ��) �     �h�(+�h�(+�h�(+�h�(+    ����9 4�(:���� ��) �  �h�(� -!� 4(1� K��� �����-�� � �� ��$ ��  ��। 4�(:���� 
*�� ��) �  �h�( �� )�� , (�� 4�(:�� ��E 5
 4(1� K��� �����-�� � �� �;��  ��(। 

4(1�4(1�4(1�4(1�    K�K�K�K�    ��������������������----�� ; �� ; �� ; �� ;   
Format of a direct labour budget  
4(1� K�    ����� '(��  ��� ���� ���\�� ; A =G���  �� �*�( !���। (�� ��m�! @� 0B�  ��" =T 
�*� ���� 3���� ;  =G���  �� 4(1� K��� ����� '(��  ��( !���। 

cvV-8.7 
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Name of the Company 

Direct Labour Budget 

For the year ------ 

 1st 

Month/ 

Quarter 

2nd 

Month/ 

Quarter 

3rd 

Month/ 

Quarter 

4th 

Month/ 

Quarter 

 

 

Total 

Production target (units) (A) xx xx xx xx xxx 

Required direct labour per unit (B) x x x x xx 

Total direct labour hours needed (AxB) xx xx xx xx xxx 

Guaranted Labour hours xx xx xx xx xxx 

Labour hours paid (C) xx xx xx xx xxx 

Hourly wages rate (D) x x x x x 

Total direct labour costs (Tk.) (CxD) xx xx xx xx xxx 

4(1�4(1�4(1�4(1�    K�K�K�K�    ��������������������----�� -��5���� -��5���� -��5���� -��5�� 

Example of a direct labour budget 

From the production budget of Hasan Incorporation, it is known that the company is required to 

produce following units. 

1st quarter, 2024    26,000 

2nd quarter, 2024   46,000 

3rd quarter, 2024   29,000 

4th quarter, 2024    25,000 

1st quarter, 2025    27,000 

Each unit of product requires 0.05 hours (3 minutes) of direct labor. The Company has a “no layoff” 

policy so all employees will be paid for 40 hours of work each week. In exchange for the “no layoff” 

policy, workers agree to a wage rate of Tk.10 per hour regardless of the hours worked (No overtime 

pay). For the next four quarters, the direct labour workforce will be paid for a minimum of 1,500 hours 

per month. 

Required: Prepare a direct labour hour budget for the year 2024. (Adapted from Managerial Accounting, 

13th edition, by Garrison, Noreen, and Brewer) 

Solution: 

Hasan Incorporation 

Direct Labour Budget 

For the year 2024 

 1st 

Quarter 

2nd 

Quarter 

3rd 

Quarter 

4th 

Quarter 

Total 

(Year) 

Production target (units) (A) 26,000 46,000 29,000 25,000 126,000 

Required direct labour per unit (B) 0.05 0.05 0.05 0.05 0.05 

Total direct labour hours needed (AxB) 1,300 2,300 1,450 1,250 6,300 

Guaranteed Labour hours 1,500 1,500 1,500 1,500  

Labour hours paid (C) 1,500 2,300 1,500 1,500 6,800 

Hourly wages rate (Tk.) (D) 10 10 10 10 10 

Total direct labour costs (Tk.) (CxD) 15,000 23,000 15,000 15,000 68,000 
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 mvims‡ÿc:  
����� �"�� ���
 ���� �V !����� !�w� -.!����� "��1  � !����� 4(1� K��� 4�
��� 5�� ��� 05�� 
�9  ( 5��, �� ��6�O !�� C���  4(1� K� ����� ��"।  

4(1�  �78����"� ������  ���$% -!���� 4$���(  ��। �*��+ (]) -.!����� "�1����; (_) K��� � 
�5�"$1(� �� 4��(�; (f) K��� � K����� F�; (j)    ��) �  �h�(। 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



evsjv‡`k Dš§y³ wek^we`¨vjq  Drcv`b e¨q I ��m�!�� �5�����s�� 

BDwbU AvU c„ôv 205 

 

 -.!���-.!���-.!���-.!���    -!���
-!���
-!���
-!���
    ��������������������        
Manufacturing Overhead Budget 
 

 
D‡Ïk¨ 

 

G cvV †k‡l Avcwb-  
• -.!��� -!���
 �����-�� =) � �"�( !�����। 
• -.!��� -!���
 ����� 4�(  ��� !J�( �R� � ����( !�����। 

 

-.!���-.!���-.!���-.!���    -!���
-!���
-!���
-!���
    ��������������������----�� =) ��� =) ��� =) ��� =) �    
Meaning of manufacturing overhead budget  

“-.!��� -!���
 �����” �"�(  � ���X�
, (� ��"�8��  ��� ��@ “-.!��� -!���
” �"�(  � ¡X�
 (� 
���� ��u । � A !w -.!���  ��( F"(+ �(� 3���� L�8 59। 4)�(+ 4(1�  �78���" �9 (direct 

material costs); �N(�
(+ 4(1� K���� �9 (direct labour cost); y(�
(+ -.!��� -!���
 
(manufacturing overhead cost)। -.!��� -!���
 �"�( 4(1�  �78���" �
; 4(1� K���� �
 ��� 
=T�T 4(1� �9 (other direct costs) �(�( -.!����� �T 4�
����
 =T � " ��
� ���V�  ���X�9। 
�*��+ !w -.!���  ��� ���( !���, ��Y1. 2 ­�� �
, ���"�?�� �
, ���� �
,  ��L��� S!��$�0��� ��� 
�������-�� ��(�-$�(��� ��� =T�T S��3���, 0(1��� -.!��� -!���
-�� -��5��। 
� A !w -.!��� ��� 4�(:�� *L� � A ���� �V ����� ��
 ��" ���� �V ��e  !w -.!����� "��1 �* !����� 
-.!��� -!���
-�� "����� ��3 ����  ��, (��  -.!��� -!���
 ����� ��"। -.!��� -!���
 �����-� Y0 
3���� -!���
 =Op�� )�� । 4)�(+ !���( ��/�" -!���
 ��� �N(�
(+ m�
� -!���
। !���( ��/�" 
-.!��� -!���
-�� ��E =T(� 5�B ��Y1., 0������, ���"�?�� �9। =T���  m�
� -.!��� -!���
-�� 
��E =T(� 5�B  " Ä� ��� *
!��(� =�8
,  ��L��� $�<�, ���� L�8, 0(1���। 
-.!��� -!���
 ����� ���� , '�����  � ��� ��.���  5�( !���। (�� ����� ��"� ��
��  (��� 5��, (� 
��3 ����  ��� 4�(:���� ��m�!��  y�!�। 

-.!���-.!���-.!���-.!���    -!���
-!���
-!���
-!���
    ��������������������----�� ; �� ; �� ; �� ;   
Format of a manufacturing overhead budget  
-.!��� -!���
    ����� '(��  ��� ���� ���\�� ; A =G���  �� �*�( !���। (�� ��m�! @� 0B�  ��" 
=T �*� ���� 3���� ;  =G���  �� 4(1� -.!��� -!���
 ����� '(��  ��( !���। 

Name of the Company 

Manufacturing Overhead Budget 

For the year ------ 

 1st 

Month/ 

Quarter 

2nd 

Month/ 

Quarter 

3rd 

Month/ 

Quarter 

4th 

Month/ 

Quarter 

 

Total 

Budgeted direct labour hours (A) xx xx xx xx xxx 

Variable manufacturing overhead rate (Tk.) (B) x x x x x 

Total variable manufacturing overhead costs (Tk.) 

(C=AxB) 

xx xx xx xx xxx 

Total fixed manufacturing overhead costs (Tk.) (D) xx xx xx xx xxx 

Total manufacturing costs (Tk.) (C+D) xx xx xx xx xxx 

Less: noncash costs (Tk.) xx xx xx xx xxx 

Cash disbursements for manufacturing overhead (Tk.) xx xx xx xx xxx 

    

cvV-8.8 



evsjv‡`k Dš§y³ wek^we`¨vjq  weweG (evsjv) evsjv 

BDwbU AvU c„ôv 206 

-.!���-.!���-.!���-.!���    -!���-!���-!���-!���



    ��������������������----�� -��5���� -��5���� -��5���� -��5�� 
Example of a manufacturing overhead budget 

Hasan Incorporation budgeted the following direct labour hours to produce required number of units of 

products. 

1st quarter, 2024    1,300  

2nd quarter, 2024   23,00 

3rd quarter, 2024   1,450 

4th quarter, 2024    1,250 

Manufacturing overhead is applied to units of product on the basis of direct labor hours. The variable 

manufacturing overhead rate is Tk.20 per direct labor hour. Fixed manufacturing overhead is Tk.50,000 

per quarter and includes Tk.20,000 of noncash costs (primarily depreciation of plant assets). 

Required: Prepare a factory/manufacturing overhead budget for the year 2024. (Adapted from 

Managerial Accounting, 13th edition, by Garrison, Noreen, and Brewer) 

Solution: 

Hasan Incorporation 

Factory Overhead Budget 

For the year 2024 

 1st 

Quarter 
2nd 

Quarter 
3rd 

Quarter 
4th 

Quarter 
Total 

Budgeted direct labour hours (A) 1,300 2,300 1,450 1,250 6,300 

Variable manufacturing overhead rate 

(Tk.) (B) 
 

20 

 

20 

 

20 

 

20 

 

20 

Total variable manufacturing overhead 

costs (Tk.) (C= AxB) 
 

26,000 

 

46,000 

 

29,000 

 

25,000 

 

126,000 

Total fixed manufacturing overhead 

costs (Tk.) (D) 
 

50,000 

 

50,000 

 

50,000 

 

50,000 

 

200,000 

Total manufacturing costs (Tk.)(C+D) 76,000 96,000 79,000 75,000 326,000 

Less: noncash costs (Tk.) 20,000 20,000 20,000 20,000 80,000 

Cash disbursements for manufacturing 

overhead (Tk.) 

 

56,000 

 

76,000 

 

59,000 

 

55,000 

 

246,000 

 

 mvims‡ÿc:  
� A !w -.!��� ��� 4�(:�� *L� � A ���� �V ����� ��
 ��" ���� �V ��e  !w -.!����� "��1 �* 
!����� -.!��� -!���
-�� "����� ��3 ����  ��, (��  -.!��� -!���
 ����� ��"।  
-.!��� -!���
 �����-� Y0 3���� -!���
 =Op�� )�� । 4)�(+ !���( ��/�" -!���
 ��� �N(�
(+ 
m�
� -!���
। !���( ��/�" -.!��� -!���
-�� ��E =T(� 5�B ��Y1., 0������, ���"�?�� �9। 
=T���  m�
� -.!��� -!���
-�� ��E =T(� 5�B  " Ä� ��� *
!��(� =�8
,  ��L��� $�<�, ���� 
L�8, 0(1���। 
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 ��6
��6
��6
��6
    ������������    4/���� 4/���� 4/���� 4/����     L�8 L�8 L�8 L�8 ��������������������        
Selling and Administrative Budget 
 

 
D‡Ïk¨ 

 

G cvV †k‡l Avcwb-  
• ��6
 ��� 4/����  �����-�� =) � �"�( !�����। 
• ��6
 ��� 4/����  ����� 4�(  ��� !J�( �R� � ����( !�����। 

 

 ��6
��6
��6
��6
    ������������    4/���� 4/���� 4/���� 4/����     ��������������������----�� =) ��� =) ��� =) ��� =) �    
Meaning of selling and administrative budget  

“��6
 ��� 4/����  L�8 �����” �"�(  � ���X�
, (� ��"�8��  ��� ��@ “��69 L�8 ��� 4/����  L�8” 
�"�(  � ¡X�
 (� ���� 4�9���। ��6
 L�8 �"�( ¡X�
 � A ���� �V ���
 4�(:�� !w ��6�
� �T �* 
!����� L�8  ��, (��  ��6
 L�8 ��"। �*��+ ��69  �~� ��(�-$�(���, ��6
  ��/�, ��69 ������� �T 
4�b $�<�, ��6
  ��� ���( ���$% *
!��( 2 �����!��� =�8
, ��6
  ��� ���( ­��, !���, ��Y1. 
L�8, 0(1���। =T��� , 4/����  L�8 �"�( � A 4�(:���� 43��  �* ��"
 �� �5� =�?� !��8�"��� �T �* 
L�8 ���A( 5
 (��  ¡X�
। �0 L��8� ��E =T(� 5�B, 43��  �* ��"�
 ���9���( � "  �~� ��(�-$�(���, 
���( ���$% m�
� �R��� =�8
, ­��, !���, ��Y1. L�8, ���"�?�� L�8, ���� L�8, 0(1���। ��6
 ��� 
4/����  L�8�  4�(:���� !��8�"� L�8 (operating expenses) �5����2 =��5(  �� 5
। 

� A 4�(:�� � A ���� �V ����� ��
 ��" !w ��69 ��� 4/����   �* ���"� !��8�"��� "��1 �* !����� L�8-
�� "����� ��3 ����  ��, (��  ��6
 ��� 4/����  L�8 ����� ��"। �0 ������  !��8�"�� L�8 ����� 
����2 =��5(  �� 5
। ��6
 ��� 4/����  L�8 �����-� Y0 3���� L�8 =Op�� )�� । 4)�(+ !���( ��/�" 
��6
 ��� 4/����  L�8 ��� �N(�
(+ m�
� ��6
 ��� 4/����  L�8।  

��6
 ��� 4/����  L�8 ����� ���� , '�����  � ��� ��.���  5�( !���। (�� ����� ��"� ��
��  (��� 
5��, (� ��3 ����  ��� 4�(:���� ��m�!��  y�!�। 

��6
��6
��6
��6
    ������������    4/���� 4/���� 4/���� 4/����     ��������������������----�� ; �� ; �� ; �� ;   
Format of a selling and administrative budget  
��6
 ��� 4/����  L�8 ����� '(��  ��� ���� ���\�� ; A =G���  �� �*�( !���। (�� ��m�! @� 0B� 
 ��" =T �*� ���� 3���� ;  =G���  �� 4(1� -.!��� -!���
 ����� '(��  ��( !���। 

 1st 

Month/Q

uarter 

2nd 

Month/ 

Quarter 

3rd 

Month/Q

uarter 

4th 

Month/Q

uarter 

 

 

Total 

Budgeted sales (units) (A) xx xx xx xx xxx 

Variable selling administrative rate (Tk.) (B)   x x x x x 

Total budgeted variable selling and 

administrative expenses (Tk.) (C=AxB) 
 

xx 

 

xx 

 

xx 

 

xx 

 

xxx 

Budgeted fixed selling and administrative 

expenses (Tk.) (D) 
 

xx 
 

xx 
 

xx 
 

xx 
 

xxx 

Total budgeted selling and administrative 

expenses (Tk.) (C+D) 
 

xx 
 

xx 
 

xx 
 

xx 
 

xx 

Less: Noncash costs (Tk.) xx xx xx xx xx 

Cash selling and administrative expenses(Tk.) xxx xxx xxx xxx xxx 

cvV-8.9 
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��6
��6
��6
��6
    ������������    4/���� 4/���� 4/���� 4/����     ��������������������----�� -��5���� -��5���� -��5���� -��5�� 
Example of a selling and administrative budget 

Hasan Incorporation is preparing sales budgets for the four quarters ending December 2024. Budgeted 

sales for the quarters are: 

  1st Quarter   20,000 units 

  2nd Quarter  50,000 units 

  3rd Quarter   30,000 units 

  4th Quarter   25,000 units 

At Hasan Incorporation, the selling and administrative expenses budget is divided into variable and fixed 

components. The variable selling and administrative expenses are Tk.0.50 per unit sold. Fixed selling and 

administrative expenses are Tk.70,000 per quarter. The fixed selling and administrative expenses include 

Tk.10,000 in costs – primarily depreciation – that are not cash outflows of the current month. 

Required: Prepare selling and administrative budget for the year 2024. (Adapted from Managerial 

Accounting, 13th edition, by Garrison, Noreen, and Brewer) 

Solution:  

Hasan Incorporation 

Selling and Administrative Budget 

For the year 2024 

 1st 

Quarter 

2nd 

Quarter 

3rd 

Quarter 

4th 

Quarter 

 

Total 

Budgeted sales (units) (A) 20,000 50,000 30,000 25,000 125,000 

Variable selling administrative rate (Tk.) 

(B) 
 

0.50 

 

0.50 

 

0.50 

 

0.50 

 

0.50 

Total budgeted variable selling and 

administrative expenses (Tk.)(C=AxB) 
 

10,000 

 

25,000 

 

15,000 

 

12,500 

 

62,500 

Budgeted fixed selling and administrative 

expenses (Tk.) 
 

70,000 

 

70,000 

 

70,000 

 

70,000 

 

280,000 

Total budgeted selling and administrative 

expenses (Tk.) (C+D) 
 

80,000 

 

95,000 

 

85,000 

 

82,500 

 

342,500 

Less: noncash costs (Tk.) 10,000 10,000 10,000 10,000 40,000 

Cash selling and administrative expenses 

(Tk.) 

 

70,000 

 

85,000 

 

75,000 

 

72,500 

 

302,500 
 

 mvims‡ÿc:  
� A 4�(:�� *L� � A ���� �V ����� ��
 ��" !w ��69 ��� 4/����   �* ���"� !��8�"��� "��1 �* 
!����� L�8-�� "����� ��3 ����  ��, (��  ��6
 ��� 4/����  L�8 ����� ��"। �0 ������  !��8�"�� 
L�8 ����� ����2 =��5(  �� 5
।  

��6
 ��� 4/����  L�8 �����-� Y0 3���� L�8 =Op�� )�� । 4)�(+ !���( ��/�" ��6
 ��� 4/����  
L�8 ��� �N(�
(+ m�
� ��6
 ��� 4/����  L�8।  
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 �@��� �@��� �@��� �@��� ��������������������        
Cash Budget 
 

 
D‡Ïk¨ 

 

G cvV †k‡l Avcwb-  
• �@��� �����-�� =) � �"�( !�����। 
• �@��� �����-�� ���$% -!�����F5 �� ���  ��( !�����। 
• �@��� ����� 4�(  ��� !J�( �R� � ����( !�����। 

 
 �@����@����@����@���    ��������������������----�� =) ��� =) ��� =) ��� =) �    
Meaning of cash budget  

�@��� ����� 5�B � A ���� �V ����� ��
 ��" 4�(:��� ���$% -.� 5�(  � !����� ���� �@� =) � ���( 
!��� ���  � !����� �@� =) � 4���  ��( 5�( !���, (�� �� � !�� C���  ���X�9। S(���, �@��� �����-�� 
��Q�"  -�tu 5�B, � A ���� �V ����� ��
 �"�� 4�(:���� �@� =�) �� ���� =�m� ��� �
  ��। =) ��. 
����� �"�� ���
 �����9�  �* ���"� ������B%$��� !��8�"��� �T *�)V !����� �@� =�) �� 4��5 )� �� � ��, 
���� ����� �T 4�(:���F5 �@��� ����� 4�(  �� )�� । 

� A ����9 4�(:�� ���$% -.� 5�( �@� =) � ��c5  �� )��  ��� ���$% -.�� �@� =) � L�8  �� )�� , *� 
��\U!+ 

�@��@��@��@�    =�) �=�) �=�) �=�) �� �O+4��5�F5 � �O+4��5�F5 � �O+4��5�F5 � �O+4��5�F5 (sources of cash inflow)    
 ) �@� ��6
 4�v =) �  
L) 4�� ��" (account receivables) 5�( 4�v =) �  
@) �����
�@ ��6
 (sale of investments) 5�( 4�v =) �  
�) m�
� �R� ��69 5�( 4�v =) � 
�) S� ��� "$1��/ 5�( 4�v =) �  
8) ���  Å� 5�( 4�v =) �  
;) �/
�� ��� Å�!� ��69 5�( 4�v =) �। 

�@��@��@��@�    =�) �=�) �=�) �=�) �� ��5+4��5�F5 � ��5+4��5�F5 � ��5+4��5�F5 � ��5+4��5�F5 (sources of cash outflow)        
 ) 8"�( ��
 (current liabilities) �������� �T =) � !���/�3  
L) F"3�� �R�b (capital assets) 6�
� �T =) � !���/�3  
@) Å� !���/��3� �T =) � !���/�3  
�) S� ��� "$1��/ 4��� 0(1���� �T =) � !���/�3। 

��3���(+ � A ����
 4�(:��� !* ��v !����� �@� =�) �� -N�b )� � 4�
���; *��(  �� 4�(:���� ���� 
4�
����
 �@� =�) �� 4�
��� ������� ��� 5
। (�� ����� ��� ��L�( 5�� �*, =�3  !����� �@� =�) �� 
-N�b 4�(:���� �T  ���Ki �9। � ��� =�3  !����� �@� =�) �� -N��b�  ���� ����9 4�(:��� �@� =) � 
="� !�< )� ��। 05�� ?�" S�*�@ �
 (opportunity cost) ��J !��� ��� 4�(:���� 4M( �
 (real 

income) ��� !���। =T��� , �@� =�) �� -N��b� !�����  � 52
�� ?�" ����
 4�(:�� 05�� ���� �*� ���� 
3���� �@� L�8 !���/�3  ��( �) � 5��। 05�� ?�" 4�(:��A �Æ 5�
 *�2
�� ������2 )�� । 

�@��� ����� ���� , '�����  � ��� ��.���  5�( !���। (�� ����� ��"� ��
��  (��� 5��, (� ��3 ���� 
 ��� 4�(:���� ��m�!��  y�!�। 

cvV-8.10 
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�@����@����@����@���    ��������������������----��������    -!�����F5-!�����F5-!�����F5-!�����F5     
Elements of a cash budget  

� A �@��� �����-�� 8��A -!���� )�� । =) ��. 8��A -!������ ��g�
 �@��� ����� 4�(  �� 5
; *� 
��\U!+ 

]) ]) ]) ]) 4����  4����  4����  4����  �@� �@� �@� �@� -N�b-N�b-N�b-N�b    (opening cash balance):::: �* ����� �"�� ���
� �T �@��� ����� '(��  �� 5
, 
�� ���
� 4����  �@� -N�b �@��� ������� 4)��0 -��L  ��( 59। 

_)_)_)_)    �@� =�) �� �O+4��5�@� =�) �� �O+4��5�@� =�) �� �O+4��5�@� =�) �� �O+4��5    (cash inflow/collection):::: ����� �"�� ���
 ����9 4�(:�� ���� � �È � �È 
-.� 5�( �@� =) � ��c5  ���, �@��� ������ (� -��L  ��( 5
। 

f) f) f) f) �@� =�) �� ��5+4��5�@� =�) �� ��5+4��5�@� =�) �� ��5+4��5�@� =�) �� ��5+4��5    (cash outflow/disbursement):::: ����� �"�� ���
 � A ����9 4�(:�� � �È 
� �È ���� �@� =) � L�8  ��� ������ ��; ��� (�� !�����  (, (� �@��� ������ -��L  ��( 59। 05� 
�@��� ������� � A -!����।  

j) j) j) j) =) ��
� =) ��
� =) ��
� =) ��
� (financing):::: ������� �� ��/& -!���� 5�B, ����9 4�(:�� (5��" @³��� �T � �È � �È -.� 
5�( =) � ��c5  ��� ������ ��; ��� !��(~�( *�� -� (5��" !���/�3  ��� 4�
��� 5
, (�� (�� 
!����� ��� ���� L�(�F5 ����� -��L  ��( 5
। 

�@����@����@����@���    ��������������������----�� ; �� ; �� ; �� ;   
Format of a cash budget  
�@��� ����� '(��  ��� ���� ���\�� ; A =G���  �� �*�( !���। (�� ��m�! @� 0B�  ��" =T 
�*� ���� 3���� ;  =G���  �� 4(1� -.!��� -!���
 ����� '(��  ��( !���। 

Name of the Company 

Cash Budget 

For the year ----- 

 1st 

Month/ 

Quarter (Tk.) 

2nd 

Month/ 

Quarter(Tk.) 

3rd 

Month/ 

Quarter (Tk.) 

4th 

Month/ 

Quarter(Tk.) 

 

 

Total (Tk.) 

Beginning cash balance xx xx xx xx xxx 

Add: Cash collection xx xx xx xx xxx 

Total cash available (A) xxx xxx xxx xxx xxxx 

Less: Cash disbursements xx xx xx xx xxx 

Direct materials xx xx xx xx xxx 

Direct labour xx xx xx xx xxx 

Manufacturing overhead xx xx xx xx xxx 

Selling and administrative xx xx xx xx xxx 

Equipment purchase xx xx xx xx xx 

Dividend  xx xx xx xx xxx 

Total disbursements (B) xxx xxx xxx xxx xxx 

Excess (Deficiency) (C=A-B) xxx xxx xxx xxx xxx 

Financing:      

Borrowing  xx xx xx xx xxx 

Repayments (xx) (xx) (xx) (xx) (xxx) 

Interest payment (xx) (xx) (xx) (xx) (xxx) 

Total financing (D) xxx xxx xxx xxx xxx 

End cash balance (C-D) xxx xxx xxx xxx xxxx 
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�@����@����@����@���    ��������������������----��������    -��5��-��5��-��5��-��5��     
Example of a cash budget  
Hasan Incorporation desires to maintain a 16% open line of credit for Tk.75,000, and a minimum cash 

balance of Tk.30,000 end of each quarter. If it requires to maintain a minimum cash balance end of 

every quarter, it can borrow from bank on the first day of the quarter and repay loans on the last day of 

the following two quarters. The company expects to pay a cash dividend of Tk.49,000 in January. It 

desires to purchase Tk.143,700 of equipment in May and Tk.48,300 in July paid in cash. The Company 

has a January 1 cash balance of Tk.40,000. Other information related to cash collection (receipts) and 

disbursements are as follows. 

The company expects to collect cash in quarter 1: Tk.170,000, quarter 2: Tk.400,000, quarter 3: 

Tk.335,000, and quarter 4: Tk.180,000. The expected cash disbursement schedule is below: 

 1st 

Quarter (Tk.) 

2nd 

Quarter (Tk.) 

3rd 

Quarter (Tk.) 

4th 

Quarter (Tk.) 

Direct materials 56,000 83,400 57,200 50,400 

Direct labour 15,000 2,3000 15,000 15,000 
Manufacturing overhead 56,000 76,000 59,000 55,000 

Selling and administrative 70,000 85,000 75,000 72,500 

Required: Prepare a cash budget for the year 2024. (Adapted from Managerial Accounting, 13th edition, 

by Garrison, Noreen, and Brewer) 

Solution: 

Hasan Incorporation 

Cash Budget 

For the year 2024 
 

 1st 

Quarter 

(Tk.) 

2nd 

Quarter 

(Tk.) 

3rd 

Quarter 

(Tk.) 

4th 

Quarter 

(Tk.) 

 

Total 

(Tk.) 

Beginning cash balance  40,000 30,000 30,000 54,500 40,000 

Add: Cash collection 170,000 400,000 335,000 180,000 1085,000 

Total cash available (A) 210,000 430,000 365,000 234,500 1125,000 

Less: Cash disbursements      

Direct materials 56,000 83,400 57,200 50,400 247,000 

Direct labour 15,000 23,000 15,000 15,000 68,000 

Manufacturing overhead 56,000 76,000 59,000 55,000 246,000 

Selling and administrative 70,000 85,000 75,000 72,500 302,500 

Equipment purchase  143,700 48,300  192,000 

Dividend  49,000    49,000 

Total disbursements (B) 230,000 400,000 254,500 192,900 1077,400 

Excess (Deficiency) (A-B) (20,000) 30,000 110,500 41,600 47,600 

Financing:      

Borrowing  50,000    50,000 

Repayments   (50,000)  (50,000) 

Interest   (6000)  (6,000) 

Total financing 50,000  (56,000)  (6,000) 

End cash balance  30,000 30,000 54,500 41,600 41,600 
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Notes: 

])  ���\��$��� ���  �)�  ��9� Å��� k�,��� �� �� -!� S� 3�* �  �� 5�"�+ 
 ]o% 5��� k�,��� �� �� -!� ���� ¸� = k�,��� �� � × ]o% = �,��� �� � 
 f � �
�� ��� �� À ����� ¸� = �,��� �� � × À ���/]_ ��� = o,��� �� �। 

_)  4)� � �
�� ���-�� 4����  �@��� ���"Ê ��2
� ��;। �N(�
 � �
�� ���-�� 4����  �@��� ���"Ê 5�� 
4)� � �
����-�� ���!�� �@��� ���"Ê। � 0$��� y(�
 ��� 8d) � � �
�� ���-�� 4����  �@��� ���"Ê 
��� �
  �� 5�"�। (�� �;��� 4����  �@��� ���"Ê 5�B 4)� � �
�� ���-�� 4����  �@��� ���"Ê। � ���, 
4)� � �
�� ��� }� 5�
�; ]"� ��G
��� _�_j (����L ��� �;�2 }� 5�
�; � 0 (���L �)� ।  

f)  4)� � �
�� ���-� ���  �)�  k�,��� �� � Å� ��
� 5�
�;।  ��� � �R���� !�"�� 5�B 4�( � �
�� ���-� 
�� ���\ f�,��� �� � ���!�� ���"Ê )� �( 5��। � � 4)� � �
����-� � �R���� ���� �@��� ���"Ê 
5�B f�,��� �� �। S(��� � �R��� *�� k�,��� �� � Å� ��
, (�5�" f�,��� �� � ���!�� �@��� 
���"Ê )� ��। 

j)  y(�
 � �
�� ���-� � �R���  y�  z5�( Å��� °��� =) � S��5 !���/�3  ���;।  

k)  �;��� �/�&� ���!�� �@��� 5�B 8d) � � �
�� ����� �@��� ���"Ê  ��� 8d) � � �
�� ����� �� ��/& ��� 5�B 
f� �/ ����Ã� ��� �;���2 �� ��/& ��� 5�B f� ����Ã�। 

 mvims‡ÿc:  
�@��� ����� 5�B � A ���� �V ����� ��
 ��" 4�(:��� ���$% -.� 5�(  � !����� ���� �@� =) � ���( 
!��� ���  � !����� �@� =) � 4���  ��( 5�( !���, (�� �� � !�� C���  ���X�9।  

�@��� �����-�� 8��A -!���� )�� । �*��+ (]) 4����  �@� -N�b; (_) �@� =�) �� �O+4��5; (f) �@� 
=�) �� ��5+4��5; ��� (j) =) ��
�। 
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 �����M(�����M(�����M(�����M(    �
�
�
�
    ������������������������        
Budgeted Income Statement 
 

 
D‡Ïk¨ 

 

G cvV †k‡l Avcwb-  
• �����M( �
 ������-�� =) � �"�( !�����। 
• �����M( �
 ������ 4�(  ��� !J�( �R� � ����( !�����। 

 

 �����M(�����M(�����M(�����M(    �
�
�
�
    ������������������������----�� =) ��� =) ��� =) ��� =) �    
Meaning of budgeted income statement 

�����M( �
 ������ 5�B ��� � A ��) �  ������ *� � A ����
 4�(:�� ����� �"�� ���
 �����
� �
 
��� �
-�� "�1���� ��3 ������ �  >��?�� "�1���� ��3 ����  �� )�� । 05� ����9 4�(:���� �T � A 
����� � ��) �  ������, *�� ��5��Ë ����� �"�� ���
� �T ��) �  !�� C�� ��� "�$-��(� !�� C��  �� 
5
। 05�� ��5��Ë � A ����9 4�(:�� �| $��� ����9 ��6�O ��J�O c5� ��� ���$% ��$��@ �R��� 
*)�*) ��� ����(  ��( !���।    
� A �����M( �9 �������( ����� �"�� ���
� � " �9 ��� ��
� "�1���� ��3 ����  �� 5
। �0 
������� ��5��Ë 4�(:���� ���� >��?� (gross profit),  �* � �� >��?� (operating profit), ��� >��?�-�� 
"�1���� ��3 ����  �� )�� ।    
�����M( �
 ������ ���� , '�����  � ��� ��.���  5�( !���। (�� ����� ��"� ��
��  (��� 5��, (� 
��3 ����  ��� 4�(:���� ��m�!��  y�!�।  

�����M(�����M(�����M(�����M(    �
�
�
�
    ������������������������----�� ; �� ; �� ; �� ;   
Format of a budgeted income statement 
�����M( �
 ������ Y0$��� '(��  �� �*�( !���। 4)�(+ ����c  �
 �5��� !J�(�( ��� �N(�
(+ 
!���( ��/�" �
 �5��� !J�(�(। �0 Y0 !J�(�( � $��� �9 ������ '(��  �� 5
, �� �R� � ��n���( ��� �� 
=E�
 ��"�8��  �� 5�9�;।    

����c  �
 �5��� !J�(�( �����M( �
 ������ (budgeted income statement under absorption 

costing)-�� ;  ��\U!+    
                                                          Name of the Company 

Budgeted Income Statement 

(under absorption costing) 

For the year--------- 

 Tk. Tk. 

Sales xxx  

Less: Cost of goods sold  xxx  

Gross Profit  xxx 

Less: Operating expenses   

          Variable selling and administrative expenses  xx  

          Fixed selling and administrative expenses xx  

Total operating expenses  xxx 

Operating Income  xx 

Interest expense  (x) 

Net Income  xx 

cvV-8.11 
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!���( ��/�" �
 �5��� !J�(�( �����M( �
 ������ (budgeted income statement under variable 

costing)-�� ;  ��\U!+    

                                                          Name of the Company 

Budgeted Income Statement 

(under variable costing) 

For the year-------- 

 Tk. Tk. 

Sales   xxx 

Less: Variable expenses   

          Cost of goods sold xx  

          Variable selling and administrative expenses  xx  

         Total variable expenses  (xx) 

Contribution margin  xx 

Less: Fixed expenses   

          Fixed selling and administrative expenses xx  

          Interest expenses xx  

         Total fixed expenses  (xx) 

Net Income  xx 

�����M(�����M(�����M(�����M(    �
�
�
�
    ������������������������----��������    -��5��-��5��-��5��-��5��     
Example of a budgeted income statement 
Habib Enterprise is the wholesale distributor of plastic products. The following summary data has been 

prepared by management for use in its annual budgeting process: 

Budgeted sales (units) 500 

Selling price (per unit)  Tk.200 

Production cost (per unit)  Tk.140 

Variable selling and administrative expenses (per unit)   Tk.25 

Fixed selling and administrative expenses (per year)   Tk.10,500 

Interest paid for the year Tk.1,400 

 

Required: 

(a) Prepare the company’s budgeted income statement, using the absorption costing income 

statement format. 

(b) Prepare the company’s budgeted income statement, using the contribution format (direct 

costing) income statement format. (Adapted from Managerial Accounting, 13th edition, by 

Garrison, Noreen, and Brewer) 
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Solution: 

(a)                                                            Habib Enterprise 

Budgeted Income Statement 

(under absorption costing) 
For the year 2024 

 Tk. Tk. 

Sales (500 units x Tk. 200) 100,000  

Less: Cost of goods sold (500 units x Tk. 140) 70,000  

Gross Profit  30,000 

Less: Operating expenses   

          Variable selling and administrative expenses  

                                                       (500 units x Tk. 25) 

 

12,500 

 

          Fixed selling and administrative expenses 10,500  

Total operating expenses  23,000 

Operating Income  7,000 

Interest expense  1,400 

Net Income  5,600 

(b)                                                            Habib Enterprise 

Budgeted Income Statement 

(under variable costing)  
For the year 2024 

 Tk. Tk. 

Sales (500 units x Tk. 200)  100,000 

Less: Variable expenses   

          Cost of goods sold (500 units x Tk. 140) 70,000  

          Variable selling and administrative expenses  

                                                       (500 units x Tk. 25) 

 

12,500 

 

Total variable expenses  (82,500) 

Contribution margin  17,500 

Less: Fixed expenses   

          Fixed selling and administrative expenses 10,500  

          Interest expenses 1,400  

Total fixed expenses  (11,900) 

Net Income  5,600 

 
 

 mvims‡ÿc:  
�����M( �
 ������ 5�B ��� � A ��) �  ������ *� � A ����
 4�(:�� ����� �"�� ���
 �����
� 
�
 ��� �
-�� "�1���� ��3 ������ �  >��?�� "�1���� ��3 ����  �� )�� । 

�����M( �
 ������ Y0$��� '(��  �� �*�( !���। 4)�(+ ����c  �
 �5��� !J�(�( ��� �N(�
(+ 
!���( ��/�" �
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 �����M(�����M(�����M(�����M(    -N( �!�-N( �!�-N( �!�-N( �!�    
Budgeted Balance Sheet 
 

 
D‡Ïk¨ 

 

G cvV †k‡l Avcwb-  
• �����M( -N( �!�-�� =) � �"�( !�����। 
• �����M( -N( �!� 4�(  ��� !J�( �R� � ����( !�����। 

 

 �����M(�����M(�����M(�����M(    -N( �!�-N( �!�-N( �!�-N( �!�----�� =) ��� =) ��� =) ��� =) �    
Meaning of budgeted balance sheet 

�����M( -N( �!� 5�B ��� � A ��) �  ������ *� � A ����
 4�(:�� ����� �"�� ��
 �/�& �����
� 
���� �R�, ��9 ��� F"3�-�� "�1���� ��3 ����  �� )�� । 05� ����9 4�(:���� �T � A ����� � ��) �  
������, *�� ��5��Ë ����� �"�� ��
 �/�& ����9 4�(:���� ��) �  =�m� �� ��) �  /�� ����� �8V�  �� 5
। 
�����M( ��) �  ������ =T � " 4 �� ����� '(��  ��� !� 4�(  �� 5
। 05�� ��5��Ë � A ����9 
4�(:�� �| $��� ����9 ��6�O ��J�O c5�  ��( !���। 

�����M( -N( �!� ���� , '�����  � ��� ��.���  5�( !���। (�� ����� ��"� ��
��  (��� 5��, (� ��3 ���� 
 ��� 4�(:���� ��m�!��  y�!�। 

�����M(�����M(�����M(�����M(    -N( �!�-N( �!�-N( �!�-N( �!�----�� ; �� ; �� ; �� ;   
Format of a budgeted balance sheet 
�* !J�(�( � A ����9 4�(:�� -N( �!� '(��  ��, � 0 !J�(�( -� 4�(:�� �����M( -N( �!� '(��  �� 
)�� , *� ��\U!+ 

Habib Enterprise 

Budgeted Income Statement 

For the year 2024 

Assets Tk. Tk. 
Current assets   

Cash  xx  
Accounts receivable  xx  

Goods inventory  xx  
Raw material inventory xx  

Total current assets  xxx 

Non-current assets   

Land  xx 

Equipment  xx  

Less: Accumulated depreciation  x xx 

Furniture xx  

Less: Accumulated depreciation x xx 

Total non-current assets  xxx 

Total assets  xxxx 

   

cvV-8.12 
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Assets Tk. Tk. 
Liabilities and Equity   

Current liabilities   

Accounts payable xx  
Bank overdraft xx  

Total current liabilities  xxx 

Non-current liabilities    

Mortgage payable xx  

Notes payable xx  

Total non-current liabilities  xxx 

Total liabilities  xxx 

Equity   xxx 

Total liabilities and Equity  xxxx 

 

�����M(�����M(�����M(�����M(    �
�
�
�
    ������������������������----��������    -��5��-��5��-��5��-��5��     
Example of a budgeted balance sheet 

The management of Habib Enterprise, a retailer of plastic products, has compiled the following 

information to use in preparing its budgeted balance sheet for the fiscal year 2024: 

 Ending Balances (Tk.) 

Cash  5,000 

Accounts receivable  8,100 

Goods inventory  3,200 

Machineries and equipment  34,000 

Accumulated depreciation  16,000 

Accounts payable  1,800 

Mortgage payable 20,000 

Equity (common stock)  11,500 

 

Required: 

Prepare the budgeted balance sheet of the company for the year end 2024. (Adapted from Managerial 

Accounting, 13th edition, by Garrison, Noreen, and Brewer) 
 

Solution: 

Habib Enterprise 

Budgeted Income Statement 

For the year 2024 

Assets Tk. Tk. 

Current assets   

Cash  5,000  

Accounts receivable  8,100  

Supplies inventory  3,200  

Total current assets  16,300 
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Assets Tk. Tk. 

Non-current assets   

Equipment  34,000  

Less: Accumulated depreciation  16,000  

Total non-current assets  18,000 

Total assets  34,300 

   

Liabilities and Equity   

Current liabilities   

Accounts payable 1,800  

Total current liabilities  2,800 

Non-current liabilities    

Mortgage payable  20,000 

Total liabilities  22,800 

Equity   11,500 

Total liabilities and Equity  34,300 

 
 

 mvims‡ÿc:  
�����M( -N( �!� 5�B ��� � A ��) �  ������ *� � A ����
 4�(:�� ����� �"�� ��
 �/�& �����
� 
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Exercises and Solutions relating to Budgeting and Budgetary Control 
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Mathematical exerciss with solutions related to budgeting and budgetary control 

Exercise 1:  

The marketing department of Sanowara Corporation has submitted the following sales forecast 

for the year 2024 (assume that all sales are on account/credit):  

 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

Budgeted unit sales   11,000 12,000 14,000 13,000 

The selling price of the company’s product is Tk.18.00 per unit. Management expects to collect 

65% of sales in the quarter in which the sales are made, 30% in the following quarter, and 5% of 

sales are expected to be uncollectible. The beginning balance of accounts receivable, all of 

which is expected to be collected in the first quarter, is Tk.70,200. 

The company expects to start the first quarter with 1,650 units in finished goods inventory. 

Management desires an ending finished goods inventory in each quarter equal to 15% of the 

next quarter’s budgeted sales. The desired ending finished goods inventory for the fourth 

quarter is 1,850 units. 

Required: 

a) Prepare the company’s sales budget.  

b) Prepare the schedule of expected cash collections. 

c) Prepare the company’s production budget for the year 2024. (Adapted from Managerial 

Accounting, 13th edition, by Garrison, Noreen, and Brewer) 
 

Solution 

(a)  

Sanowara Corporation 

Sales Budget 

For the year 2024 

 Quarter 1 Quarter Quarter Quarter Total (Year) 

Budgeted sales (units) 11,000       12,000 14,000 13,000 50,000 

Selling price per unit (Tk.) 18.00 18.00 18.00 18.00 18.00 

Total sales (Tk.) 198,000 216,000 252,000 234,000 900,000 

 

cvV-8.13 
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(b)  

Sanowara Corporation 

Schedule of Expected Cash Collections 

For the year 2024 

 Quarter 1 

(Tk.) 

Quarter 2 

(Tk.) 

Quarter 3 

(Tk.) 

Quarter 4 

(Tk.) 

Total 

(Tk.) 

Accounts receivable, beginning 

balance 

70,200    70,200 

1st Quarter sales 128,700 59,400   188,100 

2nd Quarter sales  140,400 64,800  205,200 

3rd Quarter sales   163,800 75,600 239,400 

4th Quarter sales    152,100 152,100 

Total cash collections 198,900 199,800 228,600 227,700 855,000 
 

(c) 

Sanowara Corporation 

Production Budget 

For the year 2024 

  

Quarter 1  

 

Quarter 2 

 

Quarter 3 

 

Quarter 4  

Total 

(Year) 

Budgeted sales (units) 11,000 12,000 14,000 13,000 50,000 

Add: desired ending inventory 1,800  2,100  1,950  1,850  1,850 

Total units needed 12,800 14,100 15,950 14,850 51,850 

Less beginning inventory  1,650  1,800  2,100  1,950  1,650 

Required production 11,150 12,300 13,850 12,900 50,200 

Exercise 2:  

Times Company makes a product that is very popular as a Mother’s Day gift. Thus, peak sales 

occur in May of each year, as shown in the company’s sales budget for the second quarter given 

below: 

 April May June Total 

Budgeted sales (all on account/credit)  Tk. 300,000 Tk. 500,000 Tk. 200,000 Tk. 1,000,000 

From past experience, the company has learned that 20% of a month’s sales are collected in the 

month of sale, another 70% are collected in the month following sale, and the remaining 10% 

are collected in the second month following sale. Bad debts are negligible and can be ignored. 

February sales totaled Tk.230,000, and March sales totaled Tk.260,000. 

Required: 

a) Prepare a schedule of expected cash collections from sales, by month and in total, for 

the second quarter. 

b) Assume that the company will prepare a budgeted balance sheet as of June 30. 

Compute the accounts receivable as of that date. (Adapted from Managerial Accounting, 

13th edition, by Garrison, Noreen, and Brewer) 
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Solution 

a)                                                    Times Company 

Schedule of Expected Cash Collections 

For the Second Quarter 

 

 April (Tk.) May (Tk.) June (Tk.) Total (Tk.) 

February sales (Tk. 230,000 × 10%) 23,000   23,000 

March sales (Tk. 260,000 × 70%, 10%) 182,000   26,000  208,000 

April sales (Tk. 300,000 × 20%, 70%, 10%) 60,000  210,000   30,000 300,000 

May sales (Tk. 500,000 × 20%, 70%)  100,000  350,000 450,000 

June sales (Tk. 200,000 × 20%)   40,000  40,000 

Total cash collections  265,000 336,000 420,000 1,021,000 

 

b)  Accounts receivable at June 30: 

From May sales (Tk.500,000 × 10%) Tk. 50,000 

From June sales [Tk.200,000 × (70% + 10%)] 160,000 

Total accounts receivable at June 30 Tk. 210,000 

Exercise 3:  

Desh Ltd. has budgeted sales of its popular products for the next four months of the year 2024 

as follows: 

 Sales in Units 

April  50,000 

May  75,000 

June  90,000 

July  80,000 

The company is now in the process of preparing a production budget for the second quarter. 

Past experience has shown that end-of-month inventory levels must equal 10% of the following 

month’s sales. The inventory at the end of March was 5,000 units. 

Required: 

Prepare a production budget for the second quarter; in your budget, show the number of units 

to be produced each month and for the quarter in total. (Adapted from Managerial Accounting, 

13th edition, by Garrison, Noreen, and Brewer) 
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Solution 

Desh Ltd. 

Production Budget 

For the Second Quarter, 2024 

 April May June Quarter 

Budgeted sales  (units) 50,000 75,000 90,000 215,000 

Add: desired ending inventory (units)* (Note)  7,500  9,000  8,000    8,000 

Total needs (units) 57,500 84,000 98,000 223,000 

Less: beginning inventory (units)  5,000  7,500  9,000    5,000 

Required production (units) 52,500 76,500 89,000 218,000 

Note: *10% of the following month’s sales in units. 

Exercise 4:  

Three grams of perfume oil are required for each bottle of Body Spray, a very popular perfume 

made by a fragrance company, Zanak Ltd. The cost of the perfume oil is TK.150 per kilogram. 

Budgeted production of Body Spray is given below by quarters for Year 2 and for the first 

quarter of Year 3: 

 Year 2 Year 3 

 First Second Third Fourth First 

Budgeted production, in bottles 60,000 90,000 150,000 100,000 70,000 

Perfume oil has become so popular as a Body Spray ingredient that it has become necessary to 

carry large inventories as a precaution against stock-outs. For this reason, the inventory of 

perfume oil at the end of a quarter must be equal to 20% of the following quarter’s production 

needs. Some 36,000 grams of perfume oil will be on hand to start the first quarter of Year 2. 

Required: 

Prepare a direct materials budget for perfume oil, by quarter and in total, for Year 2. At the 

bottom of your budget, show the amount of purchases in taka for each quarter and for the year 

in total. (Adapted from Managerial Accounting, 13th edition, by Garrison, Noreen, and Brewer) 

Solution 

Zanak Ltd. 

Direct Materials Budget 

For Year 2 

 Year 2 Year 3 

Quarters First Second Third Fourth First 

Required production (bottles) 60,000 90,000    150,000 100,000 70,000  

Number of grams per bottle    × 3      × 3            × 3    × 3     × 3  

Total production needs (grams) 180,000 270,000    450,000 300,000 210,000  
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 Year 2  

Quarters First Second Third Fourth Year 

Production needs (grams) (above) 180,000 270,000 450,000 300,000 1,200,000 

Add: desired ending inventory 

(grams) 

  

54,000 

 

 90,000 

  

60,000 

 

42,000    

 

42,000  

Total needs (grams) 234,000 360,000 510,000 342,000 1,242,000  

Less: beginning inventory (grams)  36,000  54,000 90,000 60,000     36,000  

Raw materials to be purchased 

(grams) 

 

198,000 

 

306,000 

 

420,000 

 

282,000 

 

1,206,000  

Cost of raw materials to be 

purchased at Tk. 150  per kilogram 

 

29,700 

 

45,900 

  

63,000 

 

42,300    

  

180,900  

Exercise 5:  

The production manager of Habib Corporation has submitted the following forecast of units to 

be produced by quarter for the upcoming financial year 2024: 

 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

Units to be produced 8,000 6,500 7,000 7,500 

Each unit requires 0.35 direct labor-hours, and direct laborers are paid Tk.12.00 per hour. 

Required: 

Construct the company’s direct labor budget for the upcoming financial year, assuming that the 

direct labor workforce is adjusted each quarter to match the number of hours required to 

produce the forecasted number of units produced. (Adapted from Managerial Accounting, 13th 

edition, by Garrison, Noreen, and Brewer) 

Solution 

Habib Corporation 

Direct Labour Budget 

For the year 2024 

 

Assuming that the direct labor workforce is adjusted each quarter, the direct labor budget is: 

 1st  

Quarter 

2nd  

Quarter 

3rd 

Quarter 

4th  

Quarter 

 

Total 

Units to be produced 8,000 6,500 7,000 7,500 29,000 

Direct labor time per unit (hours) X 0.35 x 0.35 X 0.35 x 0.35 x 0.35 

Total direct labor-hours needed 2,800 2,275 2,450 2,625 10,150 

Direct labor cost per hour (Tk.) x 12 x 12 x 12 x 12 x 12 

Total direct labor cost (Tk.) 33,600  27,300 29,400 31,500 121,800 
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Exercise 6:  

The direct labor budget of Salman Corporation for the upcoming financial year contains the 

following details concerning budgeted direct labor-hours: 

 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

Budgeted direct labor-hours  8,000 8,200 8,500 7,800 

The company’s variable manufacturing overhead rate is Tk.3.25 per direct labor-hour and the 

company’s fixed manufacturing overhead is Tk.48,000 per quarter. The only noncash item 

included in fixed manufacturing overhead is depreciation, which is TK.16,000 per quarter. 

Required: 

a) Construct the company’s manufacturing overhead budget for the upcoming financial 

year 2024. 

b) Compute the company’s manufacturing overhead rate (including both variable and fixed 

manufacturing overhead) for the upcoming financial year. Round off to the nearest 

whole cent. (Adapted from Managerial Accounting, 13th edition, by Garrison, Noreen, 

and Brewer) 

Solution 

a)                                                         Salman Corporation 

Manufacturing Overhead Budget 

For the year 2024 

 1st 

Quarter 

2nd 

Quarter 

3rd 

Quarter 

4th 

Quarter 

Total 

(Year) 

Budgeted direct labor-hours  8,000 8,200 8,500 7,800 32,500 

Variable overhead rate (Tk.) × 3.25 × 3.25 × 3.25 × 3.25 × 3.25 

Total variable manufacturing overhead 

(Tk.) 

 

26,000  

 

26,650 

 

27,625 

 

25,350 

 

105,625 

Total fixed manufacturing overhead (Tk.) 48,000  48,000 48,000 48,000 192,000 

Total manufacturing overhead (Tk.) 74,000  74,650 75,625 73,350 297,625 

Less: depreciation (Tk.) 16,000  16,000 16,000 16,000 64,000 

Cash disbursements for manufacturing 

overhead (Tk.) 

 

58,000  

 

58,650 

 

59,625 

 

57,350 

 

233,625 

b) 

Total budgeted manufacturing overhead for the year (a) Tk. 297,625 

Total budgeted direct labor-hours for the year (b) Tk. 32,500 

Manufacturing overhead rate for the year (a) ÷ (b)  Tk. 9.16 

Exercise 7:  

The budgeted unit sales of Bolter Company for the upcoming financial year 2024 are provided 

below: 

 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

Budgeted sales (unit) 15,000 16,000 14,000 13,000 



evsjv‡`k Dš§y³ wek^we`¨vjq  Drcv`b e¨q I ��m�!�� �5�����s�� 

BDwbU AvU c„ôv 225 

The company’s variable selling and administrative expense per unit is Tk.2.50. Fixed selling and 

administrative expenses include advertising expenses of Tk.8,000 per quarter, executive salaries 

of Tk.35,000 per quarter, and depreciation of Tk.20,000 per quarter. In addition, the company 

will make insurance payments of Tk.5,000 in the first quarter and Tk.5,000 in the third quarter. 

Finally, property taxes of Tk.8,000 will be paid in the second quarter. 

Required: 

Prepare the company’s selling and administrative expense budget for the upcoming financial 

year 2024. (Adapted from Managerial Accounting, 13th edition, by Garrison, Noreen, and 

Brewer) 

Solution 

Bolter Company 

Selling and Administrative Expense Budget 

For the Year 2024 

 

 1st 

Quarter 

2nd 

Quarter 

3rd 

Quarter 

4th 

Quarter 

Total 

(Year) 

Budgeted sales (unit) 15,000 16,000 14,000 13,000 58,000 

Variable selling and administrative 

expenses per unit (Tk.) 

 

× 2.50 

 

× 2.50 

 

× 2.50 

 

× 2.50 

 

× 2.50 

Total variable expenses (Tk.) 37,500 40,000 35,000 32,500 145,000 

Fixed selling and administrative expenses:      

Advertising  8,000 8,000 8,000 8,000 32,000 

Executive salaries  35,000 35,000 35,000 35,000 140,000 

Insurance  5,000  5,000  10,000 

Property taxes  8,000   8,000 

Depreciation  20,000 20,000 20,000 20,000 80,000 

Total fixed expense (Tk.) 68,000 71,000 68,000 63,000 270,000 

Total selling and administrative expenses 

(Tk.)  

 

105,500 

 

111,000 

 

103,000 

 

95,500 

 

415,000 

Less: depreciation (Tk.) 20,000 20,000 20,000 20,000 80,000 

Cash disbursements for selling and 

administrative expenses (Tk.) 

 

85,500 

 

91,000 

 

83,000 

 

75,500 

 

335,000 

 

Problem 8:  

Amara Incorporation is a retailer that is preparing its budget for the upcoming fiscal year, 2024. 

Management has prepared the following summary of its budgeted cash flows: 

 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

Total cash receipts (Tk.)  180,000 330,000 210,000 230,000 

Total cash disbursements (Tk.) 260,000 230,000 220,000 240,000 
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The company’s beginning cash balance for the upcoming fiscal year will be Tk. 20,000. The 

company requires a minimum cash balance of Tk. 10,000 and may borrow any amount needed 

from a local bank at a quarterly interest rate of 3%. The company may borrow any amount at 

the beginning of any quarter and may repay its loans, or any part of its loans, at the end of any 

quarter. Interest payments are due on any principal at the time it is repaid. For simplicity, 

assume that interest is not compounded. 

Required: 

Prepare the company’s cash budget for the upcoming fiscal year, 2024. (Adapted from 

Managerial Accounting, 13th edition, by Garrison, Noreen, and Brewer) 

Solution 

Amara Incorporation 

Cash Budget 

For the Year 2024  

 1st 

Quarter 

(Tk.) 

2nd 

Quarter 

(Tk.) 

3rd 

Quarter 

(Tk.)  

4th 

Quarter 

(Tk.) 

Total 

(Year) 

(Tk.) 

Cash balance, beginning  20,000  10,000 35,800 25,800 20,000 

Add: Total cash receipts  180,000 330,000 210,000 230,000 950,000 

Total cash available  200,000 340,000 245,800 255,800 970,000 

Less: Total cash disbursements 260,000 230,000 220,000 240,000 950,000 

Excess (deficiency) of cash available 

over disbursements 

 

(60,000)  

 

110,000 

 

25,800 

 

15,800 

 

20,000 

Financing:      

Borrowings (at beginnings of 

quarters)* (Note 1) 

70,000    70,000 

Repayments (at ends of quarters)   (70,000)   (70,000) 

Interest* (Note 2)   (4,200)   (4,200) 

Total financing  70,000 (74,200)   (4,200) 

Cash balance, ending 10,000 35,800 25,800 15,800 15,800 
 

*Note 1: to maintain the desired ending cash balance of Tk.10,000, the company must borrow 

Tk.70,000 because there is a Tk.60,000 shortfall in cash available over disbursements. 

*Note 2: calculation of interest - Tk.70,000 × 3% interest per quarter × 2 quarters = Tk.4,200. 

Exercise 9:  

Khulna Boating is the wholesale distributor of a small speed boat. Management has prepared 

the following summary data to use in its annual budgeting process: 

Budgeted sales (unit) 460 

Selling price per unit  Tk. 1,950 

Cost per unit  Tk. 1,575 

Variable selling and administrative expenses (per unit)  Tk. 75 

Fixed selling and administrative expenses (per year)  Tk. 105,000 

Interest expense for the year  Tk. 14,000 
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Required: 

Prepare the company’s budgeted income statement for the upcoming year 2024. Use the 

absorption costing income statement. (Adapted from Managerial Accounting, 13th edition, by 

Garrison, Noreen, and Brewer) 

Solution 

Khulna Boating 

Budgeted Income Statement 

For the Year 2024 

 Tk. 

Sales (460 units × Tk.1,950 per unit) 897,000 

Less: Cost of goods sold (460 units × Tk.1,575 per unit)  724,500 

Gross margin 172,500 

Less: Selling and administrative expenses*  139,500 

Net operating income 33,000 

Less: Interest expense  14,000 

Net income 

 

* Note: calculation of selling and administrative expenses    

   (460 units × Tk.75 per unit) + Tk.105,000 = Tk.139,500. 

19,000 

Exercise 10:  

The management of Hasan Copy, a photocopying center located on University Campus, has 

compiled the following data to use in preparing its budgeted balance sheet for next year, 2024: 

 Ending Balances 

Cash  ? 

Accounts receivable  Tk. 8,100 

Supplies inventory  Tk. 3,200 

Equipment  Tk. 34,000 

Accumulated depreciation  Tk. 16,000 

Accounts payable  Tk. 1,800 

Common stock  Tk. 5,000 

Retained earnings  ? 

The beginning balance of retained earnings was Tk. 28,000, net income is budgeted to be Tk. 

11,500, and dividends are budgeted to be Tk. 4,800. 

Required: 

Prepare the company’s budgeted balance sheet. (Adapted from Managerial Accounting, 13th 

edition, by Garrison, Noreen, and Brewer) 
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Solution 

Hasan Copy 

Budgeted Balance Sheet 

For the Year 2024 

Assets Tk. Tk. 

Current assets   

Cash* (Note 1) 12,200  

Accounts receivable 8,100 

Supplies inventory    3,200 

Total current assets  23,500 

Plant and equipment:   

Equipment 34,000  

Less: Accumulated depreciation (16,000)  

Plant and equipment, net    18,000 

Total assets  41,500 

   

Liabilities and Stockholders' Equity   

Current liabilities:   

Accounts payable   1,800 

Stockholders' equity:   

Common stock  5,000  

Retained earnings* (Note 2) 34,700  

Total stockholders' equity   39,700 

Total liabilities and stockholders' equity  41,500 

 

*Note 1: cash figure (Tk.12,200) is the balancing figure between total amount of assets and the 

amount of other components of assets except cash (Tk.41,500-18,000-3,200-8,100). 

*Note-2: calculation of retained earning  

 Tk. 

Retained earnings, beginning balance 28,000 

Add: net income 11,500 

 39,500 

Less: dividends 4,800 

Retained earnings, ending balance 34,700 
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BDwbU g~j¨vqb  

 

1. �����, ����A� ��� ����	
 ��

� �"�(  � ���X�
? (What is meant by budget, budgeting and 

budgetary control?) 
2. ����	
 ��

��� � Q/" �� !J�(�F5 �� ���  ��। (Describe the techniques or Methods of 

budgetary control.) 
3. ����A� 4�6
� �"�(  � ¡X�
? ����A� 4�6
��F5 ��"�8��  ��। (What is meant by budgeting 

process? Discuss the processes of budgeting.) 
4. �����-�� S��3��F5 ��"�8��  ��। (Discuss the advanatges of budget.) 

5. �����  ��A �"�(  � ���X�
? ��\>L� ����� ��� ���>L� �����-�� 3�� �R� � ��"�8��  ��। 
(What is meant by budget committee? Discuss the nature of top-down budget and bottom-

up budget.) 
6. ����� ��� �� ��G���-�� ��E !�) � 1�F5 �� ���  ��। (Describe the differences between budget 

and forecasting.) 
7. 43�� ����� ?1�H� �� -!���� �"�(  � ���X�
? (What is meant by principal budget factor?) 

8.  �* � �� ����� �"�(  � ���X�
?  �* � �� ������F5  �  �? (What is meant by functional budget? 

What are the functional budgets?) 
9.  ��I�� ����� �"�(  � ¡X�
? ��I�� �����-�� ���$% -!�����F5 �� ���  ��। (What is meant by 

master budget? Describe the various components of a master budget.) 
10. ����
(�� �$�b�( �����-�� �K����$�@ ��"�8��  ��। (Discuss the classification of budget 

based on flexibility.) 
11. ����� 4�
��� ���$% !J�(�F5 �� ���  ��।  (State different methods of budgeting.) 
12. 6��3 ���� !J�(�( ����� 4�
� �"�(  � ¡X�
? �0 !J�(�( ����� 4�
��� S��3� ��� =S��3��F5 

��"�8��  ��। (What is meant by incremental budgeting? Discuss the advantages and 

disadvantages of incremental budgeting.) 
13. 6��3 ���� !J�(�( ����� 4�
��� �*Q�� (� ��"�8��  ��। (Discuss the rationality of 

incremental budgeting.) 
14. ¤T-�$�b  !J�(�( ����� 4�
� �"�(  � ¡X�
? �0 !J�(�( ����� 4�
��� S��3� ��� =S��3��F5 

��"�8��  ��। (What is meant by zero-based budgeting? Discuss the advantages and 

disadvantages of zero-based budgeting.) 
15. ¤T-�$�b  !J�(�( ����� 4�
��� �*Q�� (� ��"�8��  ��। (Discuss the rationality of zero-

based budgeting.) 
16. ¤T-�$�b  ��� 6��3 ���� !J�(�( ����� 4�
��� !�) � 1�F5 ��"�8��  ��। (Discuss the 

differences between zero-based budegeting and incremental budgeting.) 
17.  � �-�$�b  !J�(�( ����� 4�
� �"�(  � ¡X�
? �0 !J�(�( ����� 4�
��� S��3� ��� =S��3��F5 

��"�8��  ��। (What is meant by activity-based budgeting? Discuss the advantages and 

disadvantages of activity-based budgeting.) 
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18.  � �-�$�b  !J�(�( ����� 4�
��� �*Q�� (� ��"�8��  ��। (Discuss the rationality of activity-

based budgeting.) 
19. ��6
 ����� �"�(  � ¡X�
? ��6
 ������  4$���(  ��� ���$% -!�����F5 �� ���  ��। (What is 

meant by sales budget? State the various factors affecting a sales budget.)  
20. ��6
 ����� 4��(� 4��"� �� ���  ��। (Describe the method of preparing a sales budget.) 

21. -.!��� ����� �"�(  � ¡X�
? -.!��� ������  4$���(  ��� ���$% -!�����F5 �� ���  ��। (What 

is meant by production budget? Describe the various factors affecting a production 

budget.) 
22. -.!��� ����� 4��(� 4��"� �� ���  ��। (Describe the methods of preparing a production 

budget.) 
23. 4(1�  �78���" ����� �"�(  � ¡X�
? 4(1�  �78���" ������  4$���(  ��� ���$% -!�����F5 �� ��� 

 ��। (What is meant by direct material budget? Describe the various factors affecting a 

direct material budget.) 
24. 4(1�  �78���" ����� 4��(� 4��"� �� ���  ��।  (Describe the methods of preparing a direct 

material budget.) 
25. 4(1� K� ����� �"�(  � ¡X�
? 4(1� K� ������  4$���(  ��� ���$% -!�����F5 ��"�8��  ��।  

(What is meant by direct labour budget? Describe the various factors affecting a direct 

labour budget.) 
26. 4(1� K� ����� 4��(� 4��"� �� ���  ��।  (Describe the methods of preparing a direct labour 

budget.) 
27. -.!��� -!���
 ����� �"�(  � ¡X�
? -.!��� -!���
 ����� 4��(� 4��"� �� ���  ��।  (What is 

meant by manufacturing overhead budget? Describe the methods of preparing a direct 

labour budget.) 
28. ��6
 ��� 4/����  L�8 ����� �"�(  � ¡X�
? ��6
 ��� 4/����  L�8 ����� 4��(� 4��"� �� ��� 

 ��।  (What is meant by sales and administrative budget? Describe the methods of 

preparing a manufacturing overheads budget.) 
29. �@��� ����� �"�(  � ���X�
? �@��� �����-�� ���$% -!�����F5 �� ���  ��।  (What is meant by 

cash budget? Describe the various components of a cash budget.) 
30. �@��� ����� 4��(� 4��"� �� ���  ��।  (Describe the methods of preparing a cash budget.) 

31. �����M( �
 ������ �"�(  � ¡X�
? �����M( �
 ������ 4��(� 4��"� �� ���  ��।  (What is 

meant by budgeted income statement? Describe the methods of preparing a budgeted 

income statement.) 
32. �����M( -N( �!� �"�(  � ¡X�
? �����M( -N( �!� 4��(� 4��"� �� ���  ��।  (What is meant by 

budgeted balance sheet? Describe the methods of preparing a budgeted balance sheet.) 

33. The marketing department of Arab Corporation has submitted the following sales forecast 

for the year 2022 (assume that all sales are on account/credit):  

 1st Quarter  2nd Quarter 3rd Quarter 4th Quarter 

Budgeted unit sales   10,000 11,000 12,000 13,000 
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The selling price of the company’s product is TK.20.00 per unit. Management expects to collect 

60% of sales in the quarter in which the sales are made, 30% in the following quarter, and 10% 

of sales are expected to be uncollectible. The beginning balance of accounts receivable, all of 

which is expected to be collected in the first quarter, is TK.80,000. 

The company expects to start the first quarter with 1,800 units in finished goods inventory. 

Management desires an ending finished goods inventory in each quarter equal to 20% of the 

next quarter’s budgeted sales. The desired ending finished goods inventory for the fourth 

quarter is 2,000 units. 

Required: 

a) Prepare the company’s sales budget. 

b)  Prepare the schedule of expected cash collections. 

c) Prepare the company’s production budget for the upcoming financial year. (Adapted 

from Managerial Accounting, 13th edition, by Garrison, Noreen, and Brewer) 

34. Thomas Company makes a product that is very popular as a Friendship Day gift. Thus, peak 

sales occur in July of each year, as shown in the company’s sales budget for the three 

months given below: 

 May June July Total 

Budgeted sales (all on account/credit)  Tk.400,000 Tk.500,000 Tk.1000,000 Tk.1,900,000 

From past experience, the company has learned that 30% of a month’s sales are collected 

in the month of sale, another 60% are collected in the month following sale, and the 

remaining 10% are collected in the second month following sale. Bad debts are negligible 

and can be ignored. March sales totaled Tk.330,000, and April sales totaled Tk.350,000. 

Required: 

a) Prepare a schedule of expected cash collections from sales, by month and in total. 

b) Assume that the company will prepare a budgeted balance sheet as of July 31. Compute 

the accounts receivable as of that date. (Adapted from Managerial Accounting, 13th 

edition, by Garrison, Noreen, and Brewer) 

35. Village Ltd. has budgeted sales of its popular products for the next four months as follows: 

 Sales in Units 

April  50,000 

May  75,000 

June  90,000 

July  80,000 

The company is now in the process of preparing a production budget for the second 

quarter. Past experience has shown that end-of-month inventory levels must equal 15% of 

the following month’s sales. The inventory at the end of March was 7,000 units. 
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Required: 

Prepare a production budget for the second quarter; in your budget, show the number 

of units to be produced each month and for the quarter in total. (Adapted from 

Managerial Accounting, 13th edition, by Garrison, Noreen, and Brewer) 

36. Three grams of scent oil are required for each bottle of Perfume, a very popular perfume 

made by a fragrance company. The cost of the perfume oil is TK.180 per kilogram. 

Budgeted production of Perfume is given below by quarters for Year 2 and for the first 

quarter of Year 3: 

 Year 2 Year 3 

 1st 

Quarter 

2nd 

Quarter 

3rd 

Quarter 

4th 

Quarter 

1st 

Quarter 

Budgeted production (bottles) 80,000 100,000 140,000 100,000 80,000 

Scent oil has become so popular as a Perfume element that it has become necessary to 

carry large inventories as a precaution against stock-outs. For this reason, the inventory of 

perfume oil at the end of a quarter must be equal to 30% of the following quarter’s 

production needs. Some 40,000 grams of perfume oil will be on hand to start the first 

quarter of Year 2. 

Required: 

Prepare a direct materials budget for scent oil, by quarter and in total, for Year 2. At the 

bottom of your budget, show the amount of purchases in taka for each quarter and for 

the year in total. (Adapted from Managerial Accounting, 13th edition, by Garrison, 

Noreen, and Brewer) 

37. The production manager of Hasin Corporation has submitted the following forecast of units 

to be produced by quarter for the upcoming financial year: 

 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

Units to be produced 9,000 7,500 10,000 9,500 

Each unit requires 0.40 direct labor-hours, and direct laborers are paid Tk.15.00 per hour. 

Required: 

Construct the company’s direct labor budget for the upcoming financial year, assuming 

that the direct labor workforce is adjusted each quarter to match the number of hours 

required to produce the forecasted number of units produced. (Adapted from 

Managerial Accounting, 13th edition, by Garrison, Noreen, and Brewer) 

38. The direct labor budget of Hamco Corporation for the upcoming financial year contains the 

following details concerning budgeted direct labor-hours: 

 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

Budgeted direct labor-hours  10,000 11,000 10,500 10,800 

The company’s variable manufacturing overhead rate is Tk.4.20 per direct labor-hour and 

the company’s fixed manufacturing overhead is Tk.60,000 per quarter. The only noncash 



evsjv‡`k Dš§y³ wek^we`¨vjq  Drcv`b e¨q I ��m�!�� �5�����s�� 

BDwbU AvU c„ôv 233 

item included in fixed manufacturing overhead is depreciation, which is Tk.20,000 per 

quarter. 

Required: 

a) Construct the company’s manufacturing overhead budget for the upcoming financial 

year. 

b) Compute the company’s manufacturing overhead rate (including both variable and fixed 

manufacturing overhead) for the upcoming financial year. Round off to the nearest 

whole cent. (Adapted from Managerial Accounting, 13th edition, by Garrison, Noreen, 

and Brewer) 

39. The budgeted unit sales of Bolter Company for the upcoming financial year are provided 

below: 

 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

Budgeted unit sales  20,000 18,000 16,000 15,000 

The company’s variable selling and administrative expense per unit is Tk.3.40. Fixed selling 

and administrative expenses include advertising expenses of Tk.9,000 per quarter, 

executive salaries of Tk.60,000 per quarter, and depreciation of Tk.15,000 per quarter. In 

addition, the company will make insurance payments of Tk.6,000 in the first quarter and 

Tk.4,000 in the third quarter. Finally, property taxes of Tk.7,000 will be paid in the second 

quarter. 

Required: 

Prepare the company’s selling and administrative expense budget for the upcoming 

financial year. (Adapted from Managerial Accounting, 13th edition, by Garrison, Noreen, 

and Brewer) 

40. Habib Enterprise aims to keep a minimum cash balance of Tk.50,000 at the end of each 

quarter and a 14% open line of credit for Tk.95,000. If a minimum cash balance is needed 

to be kept at the end of each quarter, the company can borrow money from a bank on the 

first day of the quarter and pay back loans on the last day of the two following quarters. In 

January, the company plans to distribute Tk. 59,000 in cash as a dividend. It wants to make 

cash purchases of equipment for Tk. 150,000 in May and Tk. 48,000 in July. The company 

had Tk. 45,000 in cash as of the first of the year. The following additional details concern 

cash collection (receipts) and disbursements. 

The company anticipates cash collections in the first quarter of Tk. 180,000, Tk. 500,000, 

Tk. 435,000, and Tk. 170,000. The following is the anticipated cash disbursement schedule: 

 1st 

Quarter (Tk.) 

2nd 

Quarter (Tk.) 

3rd 

Quarter (Tk.) 

4th 

Quarter (Tk.) 

Direct materials 55,000 82,400 55,000 50,500 

Direct labour 18,000 25,000 14,000 16,000 

Manufacturing overhead 50,000 75,000 60,000 58,000 

Selling and administrative 72,000 90,000 78,000 74,500 
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Required:  

Prepare a cash budget for the year 2024. (Adapted from Managerial Accounting, 13th 

edition, by Garrison, Noreen, and Brewer) 

41. Chottogram Boating is the wholesale distributor of a small speed boat. Management has 

prepared the following summary data to use in its annual budgeting process: 

Budgeted  (sales)  500 

Selling price per unit  Tk.200,000 

Cost per unit  Tk.150,000 

Variable selling and administrative expenses (per unit)  Tk.2000 

Fixed selling and administrative expenses (per year)  Tk.100,000 

Interest expense for the year  Tk.20,000 

Required: 

Prepare the company’s budgeted income statement. Use the absorption costing and 

marginal/variable costing income statements. (Adapted from Managerial Accounting, 

13th edition, by Garrison, Noreen, and Brewer) 

42. The management of Kamrul Copy, a photocopying center located on College Campus, has 

compiled the following data to use in preparing its budgeted balance sheet for next year: 

 Ending Balances 

Cash  ? 

Accounts receivable  Tk.9,000 

Supplies inventory  Tk.4,000 

Equipment  Tk.40,000 

Accumulated depreciation  Tk.15,000 

Accounts payable  Tk.2,000 

Common stock  Tk.6,000 

Retained earnings  ? 

Required: 

Prepare the company’s budgeted balance sheet. (Adapted from Managerial Accounting, 

13th edition, by Garrison, Noreen, and Brewer) 

43. Arabia company has prepared the following fixed budget for the year 2024. 
 

Sales 2,000 units 

Production 2,000 units 

 Tk.

Direct materials 6,000

Direct labour 3,500

Variable overheads 3,250

Fixed overheads 2,000

  Tk.13,750

Budgeted selling price Tk.15 per unit. 
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At the end of the year, the following costs had been incurred for the actual 

production of 2,200 units. 

 

 Tk. 

Direct materials 9,000 

Direct labour 4,850 

Variable overheads 2,500 

Fixed overheads 2,100 

The actual sales were 2,200 units for Tk.24,200 

Required: 

 

a) Prepare a fixed budget for the year 2024 using a marginal costing approach. 

b) Prepare an income statement based on actual activity for the year 2024 using a 

marginal costing approach. 

c) Prepare a flexible budget for the actual activity for the year 2024 using a marginal 

costing approach.                             (Adapted from ACCA, F5, freetuition, 2016) 

44. ABC company uses a system of rolling budgets. The sales budget for 2024 is displayed 

below. 

 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 

Sales Tk.7,000 Tk.8,000 Tk.9,000 Tk. 9,700 Tk. 33,700 

Actual sales for 1st quarter of the 2024 were Tk.7,500. The senior management has 

proposed that the revised assumption for sales growth should be 5% per quarter. 

Required: 

Prepare a rolling budget.      (Adapted from BPP, F5) 

45. Haramine Company’s current payroll budget of the following departments is as follows: 

Departments  Tk. 

Operations 25,000 

Human Resources  35,000 

Administration 25,000 

Marketing  25,000 

Accounting and Finance 10,000 

Taxes 6,500 

The company's management is wondering about how to set up the payroll budget for the 

upcoming year. The business must raise its payroll budget at varying rates for each department 

due to high inflation. The company must also hire and fire a number of new workers in the 

upcoming year, requiring adjustments to the payroll budget at the following rates: 

1) Operations departmental payrolls need to decrease by 20%. 

2) Human resources departmental payrolls need to increase by 30%. 

3) Administration departmental payrolls need to increase by 140%. 
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4) Marketing departmental payrolls need to increase by 70%. 

5) Accounting and Finance departmental payrolls need to increase by 55%. 

6) Tax departmental payrolls need to increase by 45%. 

 

Required: 

Prepare the payroll budget of the company for the year 2024, using an incremental 

basis. 

46. The production department at Shabib Incorporation consists of four key activities: 

receiving deliveries, material handling, production runs, and quality testing. Each of these 

operations has a distinct cost driver. These are illustrated below, along with estimated 

quantities for the coming year. 

Number of deliveries  400 

Number of movements of material  350 

Number of production runs  700 

Number of quality tests  800 

Additional tasks performed in the department include administration and supervision. Despite 

the fact that these tasks are unrelated to volume, they are nonetheless crucial tasks that cannot 

be undervalued when planning a budget. The upcoming period's budgeted expenses are 

displayed below. 

 Total (Tk.) Attributable to: 

Management salaries  60,000 Supervision: Tk.45,000; Administration: Tk.15,000  

Basic wages  

 

40,000 Receiving deliveries: Tk.8,000; Production runs: 

Tk.6,000; Administration: Tk.8,000; Material handling: 

Tk.8,000; Quality tests: Tk.10,000 

Overtime  

 

25,000 Receiving deliveries: Tk.10,000; Quality tests: 

Tk.5,000; Production runs: Tk.10,000 

Factory overheads  15,000 Receiving deliveries: Tk.4,000; Production runs: 

Tk.2,000; Administration Tk.1,500; Material handling 

Tk.3,000; Quality tests: Tk.1,500; Supervision: 

Tk.3,000 

Other costs  

 

3,000 Receiving deliveries: Tk.1,000; Supervision: Tk.1,000; 

Administration: Tk.1,000 

Required: 

Prepare an activity based budget for the forthcoming period that shows 

a) total cost for each activity 

b) total cost for the production department 

c) cost per activity unit.          
 
 


