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Budgeting and Budgetary Control

\‘&ﬁaﬂ

Introduction

B AR J(S G QAR JIAER CFQ $Fg7y 9N e I | I& G owa1 [ifen [aww
e’ Cofd F E | @3 T AfRS I7 s, [Kfon Teea I qicen, BRI 0w,
Torifn | JTER Cwrae RSy 409 A0EH QIR T W | (@N3 @ IEH, TLAME SO, G
T qAEH, T | e @92 I AfPi wele [few TEmEteN SR 8 @RI afediTe
JTEE QTN T TF | QTS0 ACTH 20 ARG @6 AL | Sl AHH-9F NG a3 oD
oF ST a3t S FRRAPER g @ A | 9] TG GFh PR AfSBI @ ea Jeen
o T4 @ ACF, G [ WA T4 |

TG i o | 2T wwifed A AN 2 AER

« T/CBT “MPTR

Mo-br.d : JNEHL @I ICSHIN fRF -7 Bl

AI-br.R : AT FAM, SO 8 T @ ST ANSB FFA
-0 : CED ATACTR *HOTIR

A1S--.8 : G Qs

AID-b.¢ : LA SO

AI-br.b : SOTF PO CEB

AS-br.Q : LOTF &N JICEH

AID-b.br : ST SRR qM0TG

AG-br.5 : [T @2 EATINS A5 AMTH

AId-br.So: NIA GG

MI-b.dd: AMCEHF® AN [77H

MI-b.5R: ACEHF® Tae7q

AI-br.>O: JEB A SO FFY FAe@ Nfdfos T @ g

‘{‘U“W JCEB, ISR, ISR HFg, JICSE ¢ AN, AL IACEG F139, NBIF IO,
32 FESA ACEH |




JREC TS fqwrer fRfa (arem) e

L IR SO FRES- 93 St

Introduction to Budgeting and Budgetary Control
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Meaning of budget
a3 [T ST T 7% (goal) Tea &y [Afeq e 2faF@ (plan) Q9FT I AMTF | @R

AfET 22 @I ANRASF (non-financial) FHTAWR IO | TA AR IR F@A 1
AfqeEieE W FABT T TW, ©I OIS ATH6 A Afoxe T W | LR Es zer «Fh WA
NS, (@3 @ A, {7 T, =7 T A @F 2079 WG SAfwHm=q |

J. Fred Meston-<43 T®, TG 02 SRH 4Fh W Tw@w ah afedima “fiesme @ifes a9 (a

budget is the expression of a firm’s plan in financial form for a period of time in the future.)

True Tamplin-943 IS, S5 (7 GFH e e WS sfaesm (a budget is a financial plan for a
specified period.)

AT T (AT @R AR (@, G 02 G0 AP FReifaeaam wfdT w91, T o WA
AL G AT K0 = |

EDe- @3 o
Meaning of budgeting

AEH @2 AL AR qH *HE g 2Ny e | qees 2o @ afediR wifle swse a
AfGFETT WAF G | IThe @ AfEHm A6 9T I =W, OICF2R AEHL 9 W | G5 Afede
f4fon afeam s Q97" 63 ACF | B QAT GFH L Aferaa @ e 904 Fa1 =0 |

y) afedias ifes wAfaamia o Nafad w1 |
) AfHB AMHCET TOITeR ©-TAE MeaR T, GIUETR T4 DA F1 A2 T F41 |

©) I @I MR AT A4 =7F Al ACHR MR TS @2 G 437Gt ASH Cof¥
1 |

8) I feltad elfeferal 31 Torres fefers I9e! et AL Cofd F4 |
€) DOTS TG (O T4 YR O FIFIH 50 TBISa 41 |
Y) DETR MBI &P TAFH ANGAT (2ITaT A 7 AT 541 |

q) Jes [F4ffie TwwaE A oFS AC(TE IR GTH FHFTS! AGIR T4 G IEB
SRS AT e S |
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Meaning of budgetary control

747 ¢ afov TR AfRTeml G2 fFREeR Sreey ICHHCE I I(E, O ©OfF ICEOR FRFe I |
a5 afeDitT TR FafEe 28 IEE-97 ML | IEET AT T4 @ 7, FReAffHe @ =7 | A=
JIE6T TP T (=I5 27, FRAR NS 047 I 77 | O NTH (R6 (TS (FRQ1 T (T, TF TG AR
ST SR T FRIGE! FAMER TG T G Ty OIe IAR AER e A | oreie e
2AfSHITTR o157 G BTl TG 3R SRS FTRES I A, OIR OIS SO @t et 27 |
J. Batty €3 WS, IEHIR @S 208 @N 46 9T AL SO AY G2 (G BeAME 932 [
(IS T AP HAfeE e EEe =ifemE eI 9719 91 =T (budgetary control is a system
which uses budgets as a means of planning and controlling all aspects of producing and/or selling
commodities or services.)
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AT Io7 T (@, SO THFY I 0= AT A0 FIFY, @A A @92 (GRIF I3 IR 0
2AfSDIR Sfere T “fFlEre CEA AR ol F41 *F, @ YIF N JI4A [Ffaet Fa1 29 @3qe
TGN HLANGEE ! @Z F =T |
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Techniques of budgetary control

e safers v afevm afts et T s aae T Smey IIT F6 AT |

aeres @l e e & (@Ewe (@wis, SLqits wedt AfET) afodies 7 FEEs A ArerFh
RO & SO LT 41 77 |

faSires AMSH ARSI (budget period) (Y ETedH TG It [RONR dFe FHrwel A1 AFS TG
(actual performance) @ <1 231 |

POSE oFT WEGE M AT© ICEET T A TW IR 9% MREW W A (@A TR TJIAT
(variation) T, 1 fF F1 =7 |

TRise AW &S SEE I &S AMCEBA T (FIF TR JILW ANGH I, OF TF JIAER SR ferd

T W G (T SR SRR & AR ALHGAEAF 97! (remedial action) @R 741 = |

eeoe aferat

Budgeting process

@ AT AT 2MCFA (steps) TP IR FPT &l @61 [w2 7@ A G o=y IS’
QT G2 JBIR I, ONF2 AT A I | I AfSDITTT 7% @32 T WS & Gl
IS AL AREH A TG A | FRFA SO 7o I [Foig B (o7 T =0 A e
efeaR T | weie e AEhe afear FRed AEE IR TS IR AN | AT AfFA oF 7/
WY I W RGAT B (AT T W~ | OCF L AfBITA CFi@ {4 ITT S &F [ A1 |
PRt AfEA A AMCFS @z NG W @ e 2foPe itet goEe ¢ IR IR AT |
LRI HCAS SMCFIYR TP B IS0 A9 G2 I Tl = |

5) CINTAN Fiofs IACEH QAT 8 IVIAA AW srwel T afodim [few w1 @ Reww
JIFIFOIET AR Q@IS FIoT FA | @I AR TG T A0SO Fhlo D AT
ifon @R o MR I ACE | 9% 7o SR RS0 IEH AR 3L IVIRC IR
FARA |
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©) IS &AdR[s ICEHL efFHE PO AMrwet zrr REifie ATEHE QR T | GTHE WIS Oy,
[T SV AR 7% @ Ty G2 ACS5-9F o7 '8 Tt [{eavim e e Qoze w4
|

8) MY @I AfTEA3 TG AN TS WMol T @dre st (e vrwa qagea et
e W0 (@7t 41, ATS FCA O O Mol &niq FACS A1 | ©Imd Torced 697 fofe T
TG ST ALTHTLR L AT 41 27 |

¢) s B fevs qwhe afeam 2 s et IR o et 7T T A |
wefe et FRG G afodinTe T ¢ T, SRR WIS W9, e O<El, 92 TP
wrEfre e fKeaea 7S @3 Frae T 79 @, adre s Abe, 27 I afedims TRk
T G S S RIS A |

Y) G @RI JITEH SRS G SR 0eH I &TS ASHA FOTS Seve @i I AT |

q) JBIRNE ICSHA FEB SqAMCTR 77 T Jreen A2 [or et o afevna [fen s
JRFAFN 96 A WA 27, TS T O ATAS AT ABAF FC© 2 |
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Benefits of budget

s R ARTENT OB T | G AfSH AN @92 R THENEA AS AL (G 6 A
g BN A I TS | A AEE-97 R4 932 AT I T4 R |

3) S Y JIIT (effective use of money)$ MTH-G MY AFH I AfSPIT T2 w0
IYEL P FPHo® FA00 AR | @3 TAMA A1 SADEN TF AW [ AR [T @S, ©f
JEG-97 T Wefae T 77 | WS 207 TeAme 1 A0 e TR e Nyffas @
PR M A9 BB I T | T AT T67 g I FY W9 W | [$8 IM @ T F® @
JICEH N LAMCF, O A4S AL T 6T AG A, T WA TAGES I |

}) MR IR IB (appropriate allocation of resources)s I ATV AFE B
7 fetel et TG W2 7 IS I ACF | AREET IABIARCH AT [eist 1 T8 6 1 wees
T AR ARG ] | IR AT ot J1 RSO O AT ST T IR I67
A5 FACo (T | AWM U] IR I5 (FI 006 ORI TG T 7S 2 |

©) TG e (achieved target)$ JMSH oo @I @fedies [fen Rewam st «s J=w@ a1 @
@w W e e Fdfe sE @@ @ TN [l s @ a3h afediee wike
THEG P | O12 [few e et admea Mg a3 afedis AR e e 32
AR T S |

8) IAFAS! FIRF (performance evaluation)$ JMTEHG AT TG G @SR HRS FHwT!
TR FA T R | OIRIE, (@RS AfSHITT Arereh RN &) 2j3F Aeh d7 F41 7, IR
JEE AR NG TSI [N FAFIAS! FEIRA T T 7R | AIGRS amg=ar fafae @3
AT TH TG, IR YRAF W PANR NG FAFT0] TG F41 7 | AW @4l TN, SFS G
TENEHE @ @ @ A TF afede @2l 397 @ Ko IwTe! S I ATSEwE
0 SRS IR AR | SR I oS e THNER @ I W@ A, 9@ T A w2t
T @ oo AT AEFGF 77 07 AToX® F1 TF |
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¢) Prare azd FFet (facilitates in decision-making)$ @3 I afediem ffen @ Prare
e e [femeie TEel F0a A4F | @Ne G afede W =7 Rerma T Hafaa
IER | @b GFH JIFFN FTae @R | 98 JIFR Prale axel JoTo IEH QAR NG Fa1
TR | IR D SRR T (@ Frare ezt TRiws I A |

v) fYEEeaa QA (tools of control) ITEH Wb afedit WfAT @2 wifdT FrEfAEN g™
Tfeare R Fie 6@ | @Ne @b afer [fen et g9 932 o SR Swes FHoe!
fafee A | s @Wifds @3 SIS FEREAS FEae & et Qomems M awNel
e T4 20 | T& THA@R L SF© TGA ST I 7Y G FTHA@ Tei( I XA SRS
SRR AR 20O 2 | TE TS GIBIAT 92 oI SIwe FrEfeE eiiFe et W
“AfApifere AR BB IR AT | TOIAR AMEH AFCR AR RO F1& 63 A |

q) NG MY (coordination)s ITEG FH [T aAfdTTa [fen [Feem Frfeaa W Axgw e
F(E AT | (@3 TeoAWA fetst Jb wAfwier sey Seoiwa Fac3, @i fFow w3 iy o sg¢ adfre
6T T | AT FF [T TAMETR T AR OIS @F 9, ©F T8 Fea Seome
fqeter Jt Ao el BAME FAR, ©F T | (SR(TOIT wwtel F 2Afwer AHT IR FAE, ©F
fTea w02 Teoim fenem ese Tow | e em [erl, Seome e, @ e g3 @
@I M AN N A@E | AP [z ool Twial qoie Tw1 0@ | FE JIAT
afed &2 A THNG G FACS AR 7 | O} I TAES RO1PTHR A6 A97 I,
U S GGG HILCHR NG S0 AN I A |

v) I et 3f& (increase motivation)8 JMTEH AHTTR MGTH &AfSBIT Fa© FHR el
I 91 78 A | (@3 AfSHTR AT oI &) G D &= F41 = | 749 T\ ol
e fdifae Fw@ smed ST 7, ©kq [oem FEEd SR (@Y T @3 aAfeiEa
I TE [ IAMAE AR @3e a=iiE erdmar [ awe 9 & o0t 3
AT | qF T A SR IS APRIE TN 20 G2 SO TN TG W &N
Sefe *F |

@ HPRCFA:

TG 707 I ARSI FHATEEIR WS T4, T G W e oy @dm 791 27 |

ACEG @ ACEHL @B 7o = W #A12y Kmpe | qees 2o @ afstias s ks
ARENT RS T | AV @ AT 5 AT T4 2, ©ICPR T I =7 |

EHlR et IIF! 702 @N G IJIF!, @A 2AY G2 G I TREeas o afedi witte
FEAGACS HATIES AMHH AN T I 2F, @ Y W JIL 4R 1 20 932 AR
FRCAYALTS T &7 41 =A |

SO G @I A orafe 707 (5) @b B FNEa e (@3 @i, QiR wed i)
2SI IS AT T3 () TG ATIFEA (K0T AFS IAwel Al &F© TG 4% F41; (0) &AF®
TSR AN ANS ACECET To I W G2 2 MREF MR I (@I &= I A, ©f o7 1
2¥; (8) M AF® TE ¥R AT ACECHA TG (FIF AFR JIAT ANGA X, O TS GG Fiet
el 7S SRS T SWGAR AT I @ T4 2F |

(@ A SAGHIT AMCT TPIae S A foBI @61 B T8 1 G &) TS0 &7 @8
AR F7F, SR ASHe &Afen qeat | A afewarg zee (3) afesTe (e w7 at [enes
JRFIAFACET IR @A Fo 03 () B 7T @G3R Sy Fafael w; (o) Reifre qmcss
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QT F9; (8) AT JMEH-9UF AL A e F41; (¢) SO Ib T &S TSGR
SREATA T (V) IO I T AT ASH-9F POS SeIm v F40; (1) ATS IH
I 1 |

EB-9F FRO2F AR @I AT | @N3 (3) ITEHB-GF NG G G AfSHT T3 =L
AR AT [APE® T AT | (L) AW IYRY I (Fe SO AT NG [ 78] =3 | (9)
e G efSPT AR THE e T TS I ACE | (8) AMNTH AN TG o
2fSDIa M FHHTO! FURF F T8I W | (€) IO oG TN [{aea 1 J0w elfSdie=
fIfen e Prae gz TEel T MF | (V) A6 G AfoDieT ARG 92 qieT TR
g 2fear Re i 3@ | () AEs @b Fe afevier [fen e srfwa s @
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Budget Committee, Budget and Forecast and Principal Budget Factor

ATS-b .

@ ==

Q 2T T -

JICEH FIG A SC® AR |

® JEH IR ITTAN-GF NGFE 2NLFT IS I |
o Y TG FIFA RGES SAMIT F4(FE T I |

®  JTH-UF ATIACON FH(F TINCS ATACI |

e
Budget committee

et R 2 G foDie Fuae FfooT @M TaE e st FRG, T €3 afove g
A8 TR T AMEH AT IR ACE | AR G G AP THomg Ao FoF, ©OF
M SON " Y LT FNFS! (Chief Financial Officer)-43 TG JEG FHG oiff© @ A |
e S [fen ot Tpe dfte Ass I @92 SEme W A |
GFh IT AP FIAR AfSHTH ARere NearTe yfeTra T s FAH 1P @ AT |

24w 1Rl F%@e! (Chief Executive Officer)

e =4S T (Chief Financial Officer)

@ ITed B9 (Sales Manager)

R 7% FIZI9F (Human Resource Manager)

WA IS (Finance Manager)

e gI7I< (Production Manager)

&Y TSR PIZI7F (Procurement Manager)

S GBI (Administrative Manager)

&4 eTFE (Chief Engineer) @3t

a4« 2311 F9F! (Chief Accounts Officer) |

s IEG @b foDiR TS YEE (budget manual) (SR @Je FAFATS IR ATE | AT
R IS FfooR TRNSAE, Fmea @3 NRTARAE @RI =, @ q3h efepia een o
G2 @ ALHEE FIRIGEA T 32 AfSrame (ofre 92T I A | AL [FoE, @ smafers, @
If IR JCSH CofF 1 70, O TS0 WA Trard A |

R e’ @3 YA AT

Top-down budget and bottom -up budget

e FhH Fee ACEH AT GO &F 70O AR | G @lfSpiea foal Gagiemz w1 K= | 32
THOTI IO, GBI JIFIA @92 TR I | 4D Al AT AT JAFATT
TEd ed fERe 200 9% X0 AR | JIFR T 93 AS IEHCd WRYA NSO (top-down
budget) ¥32 FTFEA IFT T3S AT® ATEHLF THIA AEH (bottom-up budget) F& 2 |
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TR qTEds T4 Al Txon IRIATAT ARSI Ty ATH (O I W I ORI KT
fafen e s <1 i ot IR<Ee T o) e eme 6, ©ites FEN3 et a0 | SRR
EEA CF@ TS JIFIAFNA O FATZ ATIIH TN Ty @l B sAfasiet o2l 7= e |
efels e T it T W PR i o &« F-F M6 Qoxq FCE | @2 06
QIRCTA T Toe JRFAFAA I WA [fow [eiom Iagiomeenex Toms i frs oita | wefe
@3 AMEH ARSHTT Teor JaBIoFole AFS I AfSHTTA TG e FHSEA IIoFored 76
A O VIR T I Wi I |

THIX A TLAA SO YA qceET e [dre | BRI Ao oww wRiwg [few
Re1PYR ©te 3 0 Y47 T O THOA FIFHAFCAT (6 (@9 e | TEO JgAFeA
@ffrs s RiEmaRe [fen @Ea AR @3 ARTeT ATAF 2R I2E & PSS
S AN AW I ACE | SEYA OO A s (self-imposed budget)
HERAETH JICEH (participative budget) FTIs wfefs w1 =3 |

B 3R R

Budget and forecast
TG G RTINS TS AN TG R N JIRF T4 TR A0S | I 0B G2 I -4
L #A19E RAT | @ IR e AR fFweis

AT 4 Jiten (Budget)
5) AL e = GIh aAfev IATETE
s @9, W GFH [WE e o
AT T Y |

‘?BW (Forecast)

T TR oREe  sfe-agfe
(trend) @32 FEFE (outcome)
HGE D T, T TOAN @=L
TR OY-8iTed fefare 41 =23 |

SR J= GF > IR &fBItR
ffen R a1 wam ife-eFhon
Ol SRR Rell |

AR @ TG TS &
RITH F41 77 1 | O T SRR
Ryl g TRl S A |

AQE6 TR GI6  FI AR
ARGFE TN NRLEH |

3) =i

©) Sy S WS TH@ TSR S @I

ARA |

8) RIETIImERC

ACEH qBH WS TN T@F QeI Fql
| AN foq T Ted, SLE '8 I
TS W] T T2 ST |

ST T T eI 40
77 | wLfe TEATIIMEAeR Q9 &I
X8 TN R |

@) g

OFh TN AfSdN F TEN@ TS
IO BN, G S ST I |

O g afeds J Tl
AT FACL, O ST A |

b) AL s

JCEHO ORI [qeEEes
TSl @A @@ wdfe s
R rac M BGE S P ) (O Gl S M T
A &F© TER JIGW [FoF=[E o
e fGesEs 41 =3 |

SRfI-93 (F@ I Reses
TSRS (X |

TG =6
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&Y TS0 FFBI/ AT

Principal budget factor

IS AT CHE ([ FFI SO Cofed AT &fGas qah SMAEAR N AT I A O
QY TG THFF e T | AEPIet AfoDieT A4 qeen it zee [e vifgw, e [Rem wifga
S R et ot T W @32 W3 e I ¢vi7 fofe @ BesAme 0es, FIoEE T A0,
TG S0, FAA SARGT ICHE G2 T IO 0o T 7T | OIR ATHFE @y bifgwl 70— 7a
IMEER T G wFgeyd @Ih W 1 @ [ vfen @ 2 [ e A @@ 20,
TAWe JCECBA THN@l I FACS R0, PO ICEEA TG @ FACS R0, HNGH JMCHCGA
TEE 3w FACS TR, @R PRI TR ARG TGl Jwm FACS 70 | (oN(eid Kerw vifRm
N A (G SO THN@A FN A, T GG IS0 THINEANE I (S (O] GFH TLART @2
i@ afedies o=y @a vifn! 20 4= ASs T34 |

TR R 5ifRn IS Q4 AEH T O (FIF FHFAS TS AT | (@qH8 TLAMCTI &) %S
IO esirel, wafe TLAMETa T IS FOMIE el I 72E 1 27, O e vifgw 7o)
@M @ (@, THAMT I I AW T | TOG, GTHE SOV AFO] ROR AL IS T |
IRA T AW AL AEHE AT TR, T TG AR SO QNN FA CHCE PG
TS B I SO T FACO RS |

A CF@ @ FFEH A4 T3 A e 2@, @1 w157 748 q0h AR o7 Fhe A |
G2 S A JMCEH 0T FAC© 20Q | @3 [R@w vifzgwl I elve es wia o fes =7,
@ Rera et AR (O IO A G RIS I A SO (O IS A | ITF T
ATOIFH ANEE PRGN 92 [T Ny AN A4 789 =7 |

JHB-9F SAFIACOW

Types of budget
GFh JR eforrd [fen w@em Ices o «3 IJ97R F9 W | i [ gfewe @ s
@A I T =CA |

P AeF® AMGCB (Budget in relation to functions)

g3 JR AT @ T IR FHMe I, OF MR T AEHLE W 1R ot o w1
qA |

(5) FEHFA AEG (Functional budgets)
(2) SIPGR ACEG (Master budget)

(5) FIEFR I T@NMT ACHB (Functional budgets)

@ I &SP [fen (e FRITEA T 0o 27 | @3 [ A FIFRE T
AT, TIF &) [ A6 (o T4 T | AT TLA ALF® A A=A IR, T Gl
TAM JEE (o T T | T LS FRQA! T I ACF, CTE G S5 0o Tl =7 |
oA G AT I IR AMCF, O &N SO Cofd T 27 | U7 AP B M AT
AGTIF [ | 41 fDITs FrRfefes ATaverE it 20 I |

<) A& MG (sales budget)

<) TeAMe TG (production budget)

o) FIGINE FIRF-GF SO (material usage budget)
¥) SIGIE @ ACSHG (material purchases budget)
®) ®% q1CE0 (labor budget)
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) Sesfwe SAAfGA5= SO (production overhead budget)

B) e SRR A1CeH (administrative overhead budget)
o) f@a @3 ogel E=if7aim e’ (selling & distribution overhead budget)
) IR G2 T/ S (research & development budget) |

() %K ITEG (Master budget)
TIT TG 0= AfSHIT e FIX ACEE A FIFA ACEE AN oifde @G qees, At
T TR ST NGRS G G | FINAE N TS 0SB Qe NHE 0SB
IEHFS TX-JN 77T, Trea@, IfAT #AfFFea @32 oW S @R TWPE AT | WG ASH
Teres g3 e T 1 qeced ME S AREa! 9t €07 | MRS B ANEE TRE G
QT T4 7 | 1 @ TesAmdIR (@i WG qiesed Bw ew w9l =4 |

¥

Sales Budget

Finished goods
budget

Y

Production budget

Y

Selling and
administrative
expense budget

-
! ; l
i - Direct labor Manufacturing
Direct materials
budget budget overhead budget

L |

Cash Budget

A

-

'

Budgeted income

statement

t

:

Budgeted balance

sheet

TS Bw (A0 T 0" @, MR MO 4R 4[N Mo AN A5 |
Qo3 FRFA 1 SN EG (Functional budgets);
e Wifds e (Financial budget) |

IR I eINA ACEEARA el 23R Tt T AR | AR ACSHIR el

TG =6

fRfa (arem) e
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) J9WI9 ACSH (Cash budget)
) ?TC@BW o fqqadt (Budgeted income statement) €42
5t) ACEHFe Tre7d (Budgeted balance sheet) |

TR fefere qes-aa e (Types of budget based on flexibility)
TRReR fefere et MEe ¥R o oe 41 7| 72l

) A ATEG (Fixed budget);
<) TR G (Flexible budget); ¥3g
=t) Qelfase At @K@ e’ (Rolling or continuous budget) |

) A G (fixed budget)
T s GFh e FRie e, 72 [ T [Toem st @ FHe s Semem
sAfaice fofere tofd 11 = | (@3 0,000 GFF 2 @A-9F ToF fofe I Al S0,000 GFF A
S-G9 T fofe e et Cofd a1 =291 | Repa A1 Sesimes sifeme gei-gia cofest @ qmeses
@R TR Ao T4 W A | 9 ICEH AIRTS IREF SFC0R (O F91 W G €] AEH (@
a5 “ifFafes sAfafEfen e wom T2 &= 9=E T T Al
TOR, &iEfere Teome 1 @ wAfamie-« Toi7 fofe w0 FIT s dFe T4 T @2 2RISCS T2
e e 3R Raes AR el 77, 93" A ICEHE AP T2 Il [awes A Ty i
N 1 I A1 |

%) TR G (Flexible budget)
TANH SO 707 B ICHCE (oS [ | T THNF AEH 07 GN GFH A6, @A WHE
e sAfame, 72 Rewm e 9 Seamem sfame sfigsa e e 379 o] s

TREE I A 1 AN AT @ A 77 | TNS" B AR FIAq 495 (fixed cost) FOrS
I A A4 A ARSI 719 (variable rate)-9 (ARG 2 |

Example: Fixed budget and flexible budget
Arabia company has prepared the following fixed budget for the year 2024.

Sales 1,000 units
Production 1,000 units
Tk.

Direct materials 5,000
Direct labour 2,500
Variable overheads 1,250
Fixed overheads 1,000

Tk.9,750

Budgeted selling price Tk.10 per unit.
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At the end of the year, the following costs had been incurred for the actual production of 12,00 units.

Tk.
Direct materials 6,000
Direct labour 2,850
Variable overheads 1,500
Fixed overheads 1,100
Tk.11,450

The actual sales were 1,200 units for Tk.12,200
Required:

a) Prepare a fixed budget for the year 2024 using marginal costing approach

b) Prepare an income statement based on actual activity for the year 2024 using marginal costing

approach

c) Prepare a flexible budget for the actual activity for the year 2024 using marginal costing

approach. (Adapted from ACCA, F5, freetuition, 2016)

Solution:
a)
Arabia Company
Fixed Budget
Marginal Costing Approach
For the Year 2024

Budgeted sales (units)

Budgeted production (units)

Budgeted sales price

Budgeted sales revenue (1,000 units x Tk.10)
Budgeted variable costs for 1,000 units:
Direct materials

Direct labour

Variable overheads

Total variable costs

Budgeted contribution margin
Budgeted fixed overheads

Budgeted profit for the year 2023

b)

Arabia Company
Income Statement based on Actual Activity
Marginal Costing Approach
For the Year-Ended 2024

Actual sales (units)
Actual production (units)
Actual sales revenue

TG =6

1,000
1,000
Tk.10

Tk.5,000
2,500
1,250

1,200
1,200

Tk.10,000

(Tk.8,750)
Tk.1,250

(Tk.1,100)
Tk.150

Tk.12,200

BT dabr
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Actual variable costs for 1,200 units:

Direct materials Tk.6,000
Direct labour 2,850
Variable overheads 1,500
Total variable costs (Tk.10,350)
Actual contribution margin Tk.1,850
Actual fixed overheads (Tk.1,100)
Actual profit for the year-end 2023 Tk.750

c)

Arabia Company
Flexible Budget
Marginal Costing Approach
For the Year-Ended 2024

Actual sales (units) 1,200

Actual production 1,200

Sales revenue (1,200 units x Tk.10) Tk.12,000
Flexible variable costs for 1,200 units:

Direct materials (1,200 units x Tk.5) Tk.6,000

Direct labour (1,200 units x Tk.2.50) 3,000

Variable overheads (1,200 units x Tk.1.25) 1,500

Total variable costs (Tk.10,500)
Contribution margin Tk.1,500
Fixed overheads (Tk.1,000)
Profit for the year 2023 Tk.500

QT THAR (@, &3S [REFH G3R TR L FIA ICSCHR [ 32 TLAWCAR TG FL NG
TN SO COf T TERCR | (T3

3) &F© @@ AR 3,200 G5 IR A6 G- O [ 5 (sales price) = So B |
ST TN AMCHCE (NG TS ST TR 3,000 (5,200 X d0) B |

%) 43 ffs IMEEF ~RTOTN TJH-GF MR &F© REE @ 0= TN ACEHHA (M6 AfTFOTAA
A | ANE Ao oI (direct materials)-93 4% elfe ATTOF© [ AR ¢ B | @F© R
AT 3,200 GFF | ISR TINN SAOFF FIGME-GF I AR Y,000 (3,200 X ¢) B |

5t) OC TR AMCEH (O (L@ &F© B TAMH TARIN-9F AN ICSHHFS SRAM JA AN NG
T4 T IR | GUHCD ICEHS FA TAMA TARIIACTE TN ICEE AR 715 [t el w4
RCEACR |

*t) QtR== qt W& ATEG (Rolling or continuous budget)
Yo ICEHCE ARAN AT A HfofR® Fa1 7W | AT ICSH Io0e qF GFh ICSHHF I,
@ JMEHCE AR AN ARG LT (continuous update) T =F | IATIHI ICSHLE IEINH
I e 7= @I WS TN TeT (@HE OF T T §F (FRGE I TG OF 5ot AN
TEF) G [NHE FTNED IMEHCE AFE I G2 (@ - S 3G 17 2 g @b
qm aAl |

ZTG w16 BT Y3
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Example: Rolling budget

A company uses a system of rolling budgets. The sales budget for 2023 is displayed below.

January-March April-June July-September October-December Total
Sales Tk.7,848 Tk.8,612 Tk.9,180 Tk.9,746 Tk.35,386

Actual sales for January — March of the 2023 were Tk.7,464. The senior management has proposed that
the revised assumption for sales growth should be 2% per quarter.

Required:
Prepare a rolling budget. (Adapted from BPP, F5)

Solution:

gelfaaT At S IS (oqF CFea [l AMrwe! Sprad T4 =¥; A1 el

Step 1: The revised budget should incorporate 2.5% growth starting from the actual sales figure
for January — March of the 2023.
Tk.7,464 x 1.025 =Tk.7613

Step 2: Using the revised balance for January — March of the 2023, update the budget for the
next four quarters (including a figure for January — March of the 2024).

April = June. 2023 =Tk.7,613 x 1.02 =Tk.7,765
July — September, 2023 =Tk.7,765 x 1.02 =Tk.7,920
October — December, 2023 = Tk.7,920 x 1.02 = Tk.8,078

January —March, 2024 =Tk.8,078 x 1.02 = Tk.8,240
Step 3: Revised budget
2023 2024
April-June July-September October-December January-March Total
Sales Tk.7,765 Tk.7,920 Tk.8,078 Tk.8,240 Tk.32,003

QL THNT @, THAEIE AEHH (@G 6w (quarter-basis) &% T4 7@R | O 37 T fofew
(month-basis)-¢ (ot T @T® M | TAEE AEET AAN @GR (January-March) afedize
AR *F &FS R~ S T | T @A @FRGF-97 aFe RFwa Sfvswer W 477t
FRGRER Rema AR TN A 91 W 932 779! IREE TR § 06 NEW (240 @ RinT)
IEH O T T | ARSI G @GR T @ T wfeAifRe rerm A7 RS IwE@ (1R
RRGR Reedt MoR et ot T4 =@, [ T2 gefawa Jcss @0 77 |

@ HPRCFA:

JICEH FEH 20" GFh AR FITe IO @A ANGR 1S G D, A= 63 AfedITTa
a3 e @ Ty AEH QIR I AT | B FH IO IO AT R AT | A3
TR ASE @32 THIA ACTG | IIPAR THTT Fpd ANS ASHE WA A0S @3 T
JIZ TS AT TGS SHYA ICEH I =A |

ST AR AR S TN TG 2 W AR 41 TR A | IV AEH 3L -
a7 T AL [ |

SO AN CFGE (T TIFF S0 (ofd ANEF AfFAE aFh ANE@IR WY W7 I A0
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SIFR AL AT F139 6T =W | AFI ARSI &4 e’ 139 0= [ vifgwt, wrefe faa
vifEw SR @ Aen ot T 7W @92« @y s e fofe ea Sesime cen, FIoHE
@ JCTH, JTIH! IS5, FAA ARG SO G2 A SO Cofd I T | O GURE @
IRV 70 A ACECHA & G e @I FI15H |

ffen vt (e e @A T TN | 96 JEW fSdH @ FFA FRREN AW I,
TR AN TS TR 1R Ol o Tt T | () FIHSA 0SB, e [RGA 0w, $oAWa Jes,
BN JIRF-AF NGB, JIOINE T S5, ST I, SAW SARRR qe’, eximfae Soife=rm
qien, e a3e eaet T e, e 2 Taae qeEn | (R) MR AMTH, qAg IEPA
el et 3 ST AMSE | SRS ICSHAAR 0% (3) VWM AT, (L) IEHFS SF [{=@T,
93 () AEHFS TFe~a|

TREeR fefere et 12 ot [ow w41 I qis (5) TR A0 — AFfers TAme 1 [Karm
sifeael-aa T fofe w3 A M0 F© T4 7 R ATTS(C® I &IPS TeAM G Rawe wifawiel
QI T, O FIA IO AFS T I REG@F AL TG I AT 1 2 1 | () T
6 — I G A0 S5, @A e TR A, 72re [ewa s a Sesiwera s
ARSI AL AN T &SR D ASP S 41 =Y 1 A5 Ao @ <ot =7 1 (0) geifasa
R JCEE — TR G G ICSH, T T IRIGIA FE 1917 T4 2 |
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St ® TSGR AAOITR

Methods of Budgeting

@ =
«q #M18 CITT wAfA-
® JEH ST RSN ARSMIR TAE AT AR |
o ffen ~fore afte IMEHIRT A4 G3R SPIRLPTIR I FACS I |

o *-fofes Y32 TR G STS ITHE ATHTR ALFIAIR I/ FACS AR |

BlA R CE(CEREICH IR KTICE P
Different methods of budgeting
a3 afedm ifen smafere et ddmm FACe A | ARITS foalb mfors At edms w1 =7, q

[REGEE
(F) TILA ACEG SIFT 7S (Incremental budgeting)
(}) =-fefes et do=e “mfe (Zero-based budgeting)
(o) FH-fefee qITEB QT 2l (Activity-based budgeting)
(F) TR ARSTS JIEH AT

Incremental budgeting

TRILN 1w oro IEH ST R 99 G @1 @A 70! IR 697 &7 fofe T =7
IR INEH FS T4 A | i 7S, A5 -9F AN GFh B wfawe qR-7 @it feedt Rt s
(TgEeTe a3 e oadl =) [T =@ NSO CofF I T | (@ IRER ASHA TR fofe w0
RIS, JRRR TG (OfF T4 7W, (7 I2C AEHCS (o€ D 41 78 | (@8 200 HANCAR ICHH-47
Tz fofs T IM 2038 AR JITEH Cofd 1 7A, ©TF 2039 AR ISP o8 ASE Ie1 70 | 09
AR ICEHFS AN G J-GF AR @ [ sAfawiet sm-3w e (6@ 29-93 NG 2038 AR
ACEH Cofd A R | AYETS e TR MG ORI IAM ~F SF© T WSO SATAE AT
=R JCEH-GF A G FE a1 7@ @l v R w1 =2

LT T T, TR AGTS TS JIeH 20 G5 G B @A 2! ACEB-97 A @3
a2 sifma wm-am @ @ @ s@ EnaReTs b W Tosa @) A7 2@ s (o
FARI |
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Example: Incremental budgeting
Arabia Company’s current payroll budget of the following departments is as follows:

Departments Tk.

Operations 20,000
Human Resources 25,000
Administration 15,000
Marketing 20,000
Accounting and Finance 10,000
Taxes 5,400
Total budget for payroll Tk.95,400

The management of the company is considering how to prepare the payroll budget for the coming year.
Due to high inflation, the company needs to increase its payroll budget at different rates for each
department. Also, the company needs to employ and lay off a number of new employees for the coming
year, for which the upcoming payroll budget needs to be adjusted at the following rates:

1) Operations departmental payrolls need to decrease by 25%.

2) Human resources departmental payrolls need to increase by 20%.

3) Administration departmental payrolls need to increase by 133%.

4) Marketing departmental payrolls need to increase by 75%.

5) Accounting and Finance departmental payrolls need to increase by 50%.

6) Tax departmental payrolls need to increase by 44%.

Required:
Prepare the payroll budget of the company for the year 2024 (using an incremental basis).
Solution:
Arabia Company
Payroll Budget
For the year 2024
Departments Tk.
Operations (Tk.20,000 x 0.75) 15,000
Human Resources (Tk.25,000 x 1.20) 30,000
Administration (Tk.15,000 x 2.33) 34,950
Marketing (Tk.20,000 x 1.75) 35,000
Accounting and Finance (Tk.10,000 x 1.50) 15,000
Taxes (Tk.5,400 x 1.44) 7,776
Total budget for payroll Tk.137,726
TRRYIA ST TG SR ARIPTR

Advantages of incremental budgeting

T AGSTS JNSE AR afoq Frox Jfqat v, [ fmsere

3) T @IS FIILA AFOTS ICEE QIR I TG G2 ANS SO ARCS (@4 | (el @7
AMEH AT AH TS ThHE @A R ROAR-FFI w78 7 | S o[ JE I
JCED-G3 - & 5e1 I T NG ~77S] =GR IO (o7 T4l =A |

TR w5 o stro
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R) TH ANHE YR “AHSCS JMEH AGHCT VL SO S Qa2 AT TG AN & Sewa Joaie
A BT A A | (P G ARSCS D LN WA 72 |

©) ANEPTOI3 UR “MH(OTo AMEH TN NG 70| IR(AR ICHH-AF AL TS| IR EHB- R
T ANEPTO! T T T8 | (1 570! ACeoa G2 fofe T ~aaf Iecad AMSH (ofF F91 77 |

8) Tt im CriTs W2 ~FoTS JTEH AT MG G ARSHH AT T I=7 I AR =™
IS ARE, (1 FE 936 BfeMe qRelt (T =7 | @1 =770 Iz W TR fofs w7
RSl A2 A SiF TR T4 7 | AR RS I AR AR G @A A S
TFI-3fa 0 RS TR SF-9F e [4fae 41 27, T T2 TSR S0 |

¢) Soredld afetafiet ahi; RN safere IO AT MG @Fh D STreredi
frelpTes Wy oF 3@ 9 @3 T D ¢ ALIIoeR AfSraire g oK | @ @] Awmfore
Ao T2 G QA WA G e [Kfeq T TAMETTIRS qP-gw S > | T Sroreai
frerrmR otve e T @ 3w @9 9 g ¢ AL Ty dfecaire e 2@ = g

TRRLIA FF TS TG ST SPILITIR

Disadvantages of incremental budgeting

TR AGOTS AMTE AT FFo7 AL A AT S R e Fros wpift vy, ar fmers

Y) TAAEANT JT TeATeTads U2 “IEfere EH LM NN ALHGAN JACE TATS 741 2 |
@ erere J2d (NG @ [ME =E I et IE T W1 9 (Fa @ [RevR IR
o SRSfE WS SIS 7 ZCES A A AT ABAHCTI o) TLAIR AW T 7 |

R) ENETel 3R TORTTE Sergd ANy FFOAE I efoui TR Rl @ CF@ T I
sifsca R, CTeFtE O ACHE ST 9 F; @R JSTReTe] @R TS L) Al 7 1 |
@ T G AEE AT T 2 7S] IR AT -99 To47 fofs 303 @A o134t 2 4373
fa A7 IO IHOTAd I TN | GRSl @R TOREE G S Th @ ASHCF
FfeFa0l; A GTHC@ FVI X | FCA TSl G2 THRA! TATOR e 2 |

©) TeifeRNe AEB3 €2 AEH AN CFC@ SR @ (@I @CE G Ao . awe

TR AR sAfeaen 5@t s FFTTR (factors)-& Reawat T4 =8 a1 1 w0 @R D
@l @oifeRie s R RS «@re w1

8) IX fEY @32 AL FreAiResams @2 s AfSHTT IIZIIE I¥ FmE@e @2 AL
et FEefze I | @ 2t I=a AETHE GFh WHMe T I a1 =7 [em 7 72w s
JCEHHTR IRBIRCAR T I TGS 932 LR &S AfSDITTR JZIATR AN S 1 |

P T HFOTS TS AT I ZF

When to use incremental budgeting

TR A SCS EE AT G TR AES | (@ @2 AGSCS AEE AIFT YR XS @2 T2
IR 5 ARCS (@I | O A (@ O AIAZN G2 “F6TS TG ST IARLY 7T | RS
A% oGS ©UR TG QRS A T, T @Ih afSDimn g Sive 7w @, Sime e
sifita fEfoRle A et T <R Jaew 2fieeq J@, T IR AGOTS B AR A
@TS A 1w AEH-9F A FfHE ToAmTIR ofimre weifiafee @ e am et
TAMIFTRA PTON ARTOT I, TR R ~FOCS G @A Tl I 7S5 VAR FF |
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(}) #v-fefes et domw J=fe
Zero-based budgeting
-fofes ~mfere et dox s 2R mafers et admd @ fon | J7-fes et aodmm

TS (3 IR JCHECP (ofe TG RETCI 1) I 7S] = 0O O a1 7 A | IR X0-
fofes AMEE-G9 (F@ TF IR A PR JA ACE6 AR (FCd SRrod [N ARl [ole-
REs97e 932 Qifewel Mufads 7S et admm st 27 | iR arw@ @9 fofs et Eaw fofe
T M AR 1 =W 1 1 e 20= ¥ (0) @ Afodiw arersh TR Sime ey fofere
s RS I8 Fafad I3 RS, I20a ICEH AoFT I | ~RFTS] IRER IEH WL HFe@ T
YA -7 To7 Fofe wea 2 2ta wiw @3 IR 2F1-3f R e @7 391 2 Al

TR 6T TR, *7-Fofes ~afore afre AMes =0”, ONF G IO @R T ST @3 I 0D
AT ¢ Tofe ATEHT TR fred 71 3 I7k aAfov o el FRIREAR arem Ruame=ke qig
ofEred IR Al RER-Reasaiske v @ifesel Rdfesme Sr-am Fafad w0 4739 qew
G O A |

*ep-foies TG AT “wfon ARYFIR

Advantages of zero-based budgeting)

*-fofeT IS QdxT mhod Fro AR« THAR, ©f w13

3) W @A ol FRmEYs W2 AT ANFETA CFC@ @ @fodi o ANES F9% @R (cash flow)-
& vl 303 4 | w1ie afovm 7 qfFre @mma Face TS A1 7W, *w-fofes en aho
fAREe TRIF! I A | T 797 &R T 93 efepiaa fFgd 3w =i |

Q) T Aifezet fFgfads «m-fofes et afsvmes o [fen @ Iom aEemEe! [REv 7S
e’ [Fufadt I AT | T AV ATF I [THFT @ AL T8I W | GFTIE ATSII0 FA-«F
Aifewe! qRFIE REE FE AMTE AT F41 27 |

©) T AIY3 IR & e EB YU (e ST O B Ao “ffzfon e ve ffam
JICSECP TG AT FACS ITCH |

8) I FAFY 8 FALPIOAS U A SCe T QAR NG G ARSI @ IR AL
(non-value adding) It @ FIFEA! (AF AFSHE (I &F AR - T, GT FFe IR
foferesas D (AT IW TS I3 | T TAWGHIR FIRAAT & IJH 8% S ARG & 1
fG4m 57 fTmga ¢ ALHID 78 27 |

@) TeiRs W AGROrS AMTH AR NG @ efodie TRy 27 | waAfe F99 @ S A
TORR T AT SB[ efodie Iueqe ARET2 @3 00 IS &)
TeAIR (1Y I |

b) AR TG @Y T8RS *7-Fof6 “afere et AR T efSvitas = Y 35 789 2F |
T TR S5 (14 LS = |

¥j-fofe MO YITT A@oq SRYPTIR

Disadvantages of zero-based budgeting

*[-fofe “mhore St AR Fho=R ARl AT AR IR FhooF eIl [y, 2 aasis

») R AT *7-fefeF ~mfore e AT GFlh FIW ACF JIAR | (@1 9% (@ ATIFH IR
diferel et Fare =1 Al Ffaer or@ IR ofime =R FiE =[fom,
2SI 7% 8 Ty, T, qrend 23, Tenfv fmw, walfe @ et favw Qe aeis v
@7 e [E SRR Ol [Eva1 F0o =, A 7N AT G207 |

EURENI BT Sbe
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Y) e RITI emIEms @3 THOTS B QNT ©ITR T 7, T G AP o o
TAE AoTOd R FACe 7 | 58 ATl 7=, 7w aAfSDITaa #It% T GFHoslt S
TATE AT AR 1 787 7 R4 ST (0@ *7-fofes e elems 789 22 1 |

©) wf&s “Affwied Jieore Rty w-fefes “wfore et AT CFE @RY ATHIH JEF @fewe]
e q2d A A1 e W, GRS ANEG-9F AN A AT ks s giers
(RN o7 fTeq A0S =W, T IS (G RN @ ADE '8 S A | T U AFhOre AN
IETB AF! = e At Tl |

8) ANcHAn Wik 71 @ Ty oA TS TAe ¥R ~wfere TS TS IO Il HHA(S JH-AIH
fJwsme (current cost-benefit analysis)-@3 Bo= fofe wta @fre 27 | weie T8I Fomw &4z @3
AR G wFed oA RoTR [afbe = | e efovnm ARt il 7% ¢ Ty sae
% JEG FTIIS T8 TS 2N | WL« whore e qes Afodie s Famam! AR[aee Teifisa
oM 6 R FemEm R Fioas 2em TR AT |

@) WF 6 IH TR AT AR 2F(OCS AEH AT FACS T AFH WF ACEH P TR
TS | A 4AA ASHIT 7F B FIG 18 AFCS A | T (@ 79 AfSHI 77 s Fh
eifEs, o7 7 afeRim *w-fofes et adma T T ©f TSRS TG RENI o1 TSR
A A |

b) IR Y SR JIZIA! ST G2 “MFSr D AT F0S 7 G 2AfSDIT IS 92
eIz AT (effective information system) SRR e@eH | T @b afedi oY &ag
JAFHA ADS @I FRFA T 7W GR (7 Al 3 *-ofes et domm Fare BIR, $E@ &
T AT N TSR AVRAIR @ |

I W-Fofes ~rafore e eomw T4 2
When to use zero-based budgeting
-fefes srafore el eom ToTw Sy~ [y ewieme! oew wEee | @7 PR 1 iR 20w
[T AR ofe wfieq | Afie 77 fors AT AIFER CF@ T TN I W @, JON
AR TOTST ACEE S @END weiiRiee A | TR @R qenl Tops A, o fm e
@AFE AR | @ IO TfTE [{ed IR AR @ @ RS, @ @ PR 2RO 70 AR
IR (1R AfRTeT T~ S5E Ta@ | @R ~fRiEfere m-fofes “mfore et ddwmm P efesiTa
FIZIF AFoR e M AT | (T -FfGF 2aiorse B YAACTH CF0 ST (@ (FICAT LT
TR ARER e RITeaR @ IO A I =W | 92 @ CFe@ IR M afveze
TS 2¥ T QSAR AW/ AF, EIH@ *-[of6s “mafore et eame e |

A-fofET 3 TGN AGIOT B QYRR ANLFTIR

Differences between incremental and zero-based budgeting

*-fofes W TR sEfore @dre TeTs-«3 ANLFPTR e e T 20 |

AR @ | FIREE ~Fafere e Inen -fofeT ~rwrore afe e

y) Al RGN cfafere Qdte et 0w | WW-Tofed “mfore ddie et x0R, 9T
O @3 ACEE @A TS ACSB- | GFH ACGH @A AP S G2 7 ACSE
g7 M @ FME sifae wE-w | R o e et Beiw fee A
@t e R s (NeRers @b | T I AfSde O ererdt  FREEd
e *roFal 70H) RSl I=RR JCEH | eew REEEIRE 3R SREres I
Cofd T4 =W | R RoR-REvaRs a3 cifesel
fRdfaerse -3 fafad s 473! T2
S ST IR |
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JrEC T ffmre T 93 8 GIFIA TR
AT @ | TR “Frore &t IS -fofes afere adfre Ares
) AfEfee | g8 smfere aff® B TR | FFWCE, YU-Cfes mfere @do et
ARfERS | @t @ St @ o Rewal | I AfREE-a3 @I e Afrs 2
3% T ST T A I | Ol RTABA1o-E 0SB @I F1 27 |
©) TH OTH | TN AROCO IME6 AT FH | AT, V-TSMEF Amiore JCEH AT
euy | WF @ AT TS T | a3l wiber fam [y wfve Twm @92 @
e Y |
8) TTH IR | FAILTA ~wOCe ANS IAMEC FeTos | FFWE, *V-Ofed ~mtore @de e
Sy | m FEEe @32 AGIIoE Afs afieed | afevite ) @3 Seey weed s
@Fg WA I A | fFed @y AR I AT |
¢) @ TR cfafere Qe JACEB TR | AHFEE, WT-fofed s R, Praeyd
ORRE R, @ JF-97 T | @I AT, @A AR TH @3
e afevr ey amie 3 A | ooy SIS ADS s ez TRl I
S |
v) fofe SOICed UG SITAE SRS F | HE, JI-TAF ([QeERd-«3 TR fofe
O A, W% SR G0 fofe oea | dea Wp-fofes smfore e ddxe 1
AL AFOTS ATH AT T 27 | | = |
(o) IS B QlR S

Activity-based budgeting
a5 afet RIfen wama T3 A1 FFE AT I ACE | ATSIFH I A FIAEAG P 47064 2Afiet
e o | oie arerh w9 z0r 476 JEF T A WA [elfgF (cost driver) | E Ffesim wwwHa
et @3 LFHTIRR R At [ifon S FeoTeea SerR oFh SIfe e w4t e |

Cost pool (¥IC63 Sifert)
Inspection cost

(sAfavr <42p)

Ordering costs

(T 49D)

Materials handling costs
(BT ZyiTSere 29p)
Machine set-up costs
(TF{IfS HLGI7T ¥ap)
Machine operating costs
(TFNS AfBIT 42p)

Production scheduling costs

(B=AWH FRIOIFA <47b)

Despatching costs
(TEIR/BTETIS HALEHI® D)
Assembling costs
(TFATS ALATST <)

Machine maintenance costs
(TN THFATCTH AD)

TG =6

Possible cost driver (I 326 FafT<)

Number of inspection hours

(sfmT 9 51)

Number of orders

(T A7)

Number of production runs

(oM ARBIET 7R

Number of machine set-ups (I&1fS AZI*
37)

Number of machine hours

CERIISRE))

Number of production runs

(T AfABIeT 7RA)

Number of orders despatched

(TFATC/BIEAIT (&9 F723T)

Number of assembly hours

(TS TT)

Number of machine hours

(@IS 95)

ST Sbq



JREC TS fqwrer ffaq (arem) et

Tt SIfFTIH WAl AR (@, IO @92 AN el N BF WA F o q61R T Ty AR
JAF A W | QA AT 7 @Fh I @2 79 T AfDEE “oiffw T 951 (inspection
hour)” TR @I I FACE T | TR Al AW &) PGS FF FACS 27 | 3 & FIGER
TN A T (order) AWIF FACS T | QT “FINCET SHI” Z0R IO T GG AFH FH @2
“TFAAE 7T (number of order)” IR €% AL ¥ AfSHITE &AWie FA0e T | (oxfroig [fen
TAMITTR AASH (assembly) F@ I FOE #o5 (finished product) TAWa Fa 78 | o
“HTAS T G0 TN G2 T T AfSDIE “HALATG TB1 (assembly hour)” T T &AW TS
¥ | I IS TR o) [(ISH 4q0Ta T A F90e 7F; @R “IFANS 951 (machine
hour)” T@ &Y eWiN T4 7 | w2 AR 2053 FWRy 476 [Fe47mE (cost driver) 2= sifaweq w51
31~ 151 gF-Ifa PIRC SR TR 4T FE-I A | (SN TR (0o el 70,
TN AR I FRACE Y FFT-Jad I FRA 0 “Afwiel S @ei-Jfa A1 |

SO, F-[Of6F AHfere JIMEH ST T G5 GIh e @A qIh 2AfSHITTT FITRE AATos
fofere 391 20 @A SRR ATerdh TN RAATe AW 5 IAWIRS ACEH AT I 77 | @R
FSTS D ST (LD RIS B 7S I THILI AGS-GF T #7374 IAGAYRCS [CI5e1 41

W | IN-fOfe “mafers AEH IR T Ty 0= I F FA GIR JW GEE WHS! (cost
efficiency) 3@ 41 |

R *@oTS AMEH SIRCTA CFCQ oAl *MTHA S 41 22 |
AYASE T A6 TS FHTR e T4l 7
oes (G F© ALAF I (number of activity) T« (<, ot F4fae T 77; @32
PO ST T RoATS A6 TR F', ©f fafae T4 27 |

FH_fofes “afore IMeH SRR FRLTR
Adyantages of activity-based budgeting
F-fofGF *Mmfors AMEH IR Fho7 AR TR, ©f Fw=is

») IV FATE F-FOfGT @ oTe AT AIRTTR T Sl ZCR T & 41 | IR “fere afedd o Fae
IACE MR O 06 7 | QUT08 (@ ANE I AR 75 a?ff'i‘otwvalﬁmw—uvalue adding
activities); @32 fTOmes @ FFa I AfSHIT T @ T WS ARFS! FE A (non-value

adding activities) | (@ AT TN SOV T @2 T TG AYTS! FCI A, (T A I
ﬁ%ﬁmmmmmww%%&wa@a@mmqmmﬁ@m
JF AT |

Q) efSrifteigas 4tz TH-fofes mfers et AamT T @b AT ARHE IX TFT =17 | T
Tw aferm Tge Seriifire W3 [ifes #teia 3@ Sy aferift efepias oo i % *@ S | T
ST I Y 21 Rerw Face 77 77 R e T afovm s aforil afedis gemm
ARYETS STFI AT |

©) SO RT3 FH_fofes afere I AR w0 AfSHIT Ao Fage FARAeIE afsd w1
WY | (N IA-[OGF AFSCS AMTO AN T ([ HFA IN AFGHIAR o) 032 ST TSI
FRITS! F@ A1 (non-value adding activities) ¢l TTox TR A, ETWCETR [ARICS T7 ™

MT | IR @ T I ARSI T @92 TRy e ARFS! IR (value adding activities),
IR Re1Rire 7 W @fF (R 2 | w0 afSBitma e BoR qehin fEEe afent 4t e 27 |
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T-fOfET ~fore IEH AT WIRUPIR

Disdvantages of activity-based budgeting

TG “IaoTs S AT FFO7R SRt TTwali, of fmals

3) ¥ Fofre ffrewwd wERs T fofee safore D QAR CFEG WHTLRT T A1 2B
oz (cost driver) fofEesad Fare 2@ | e Fle fafae fofee va eaw | F8 I8E
a3l e ¥ BTy 7w | O} e Felfares wong Fu-fofes mfore AEs Qomw T e
Q0O Al |

) frefre Mufaee wpifqats swifofes smfers et aomma v a5 Medf@d (cost driver)
fofeesaar i @b F© s [Feifas e@em, of Fufae T 38Ty ww | @ ARveEa o
@5 SAfaa < Fufaa s aes | oS 2= (inspection expense) e w “famT 951
(inspection hour) MXF Nafae-aq Tow | @2 (5« =5 [ufae a9 o= 76 F© 951
v 11 e, ot Shwerd Fdfad w1 w8y [ |

©) Tbe afes «3 “fors s AR a3 wibe fmm | T oo a1 @i mfers TEs
SIRTTA (BT - (SfGF & ere B AT Gl Tihel 97 | (@ efodi Fo-fefes safors et
QT FACS B, (7 ARV AEG FAG AW www T2 I TF @ ANS, O O ATF @R
AHSTS AEH AT T 77 | ©IR e ASHII ATF G2 AFCS SO AR 78I 7 |

8) JAILN3 €T 2MA(OCS NSO SIFT AFH JIIG [ | T (RIG AR ARSI ATF FH-[OGF
AROTS JICHH NI 8] 78 TC® 2I(F |

@) ST W$s ¥3 “Hfere AMEH AR T [(fow «@Te e *$ (assumptions) Ffae7S
JEH ol FACS JA | ADS Fere R AT Tfire = f«fare 72 2w F-fofes mafers afre
S ABF 72 IARL TS TS A1 |

I I SfGF AROTS INEHE QAT T4

When to use activity-based budgeting
Fou Red IeR-Afaey e efewaifel @ T ATR | SToTFH SR TR I W S W

oo (@FOIA IR (e e | @ «1owy [feq @0a *Mes a2t T4 @ AT | OF T AN 0% I3~
fofes “afere e AR, TF TG <) 92 ERIF JV EF I 78K | Tfie. @ AfSHA =Aefy @3e
CRIF T IS @0 T T ZA FACS BIF, O@ CIOHE FA-SGF AFOTS AMTH AT G TP
HATHA | (1 @ AFSTS (@ A I AGHIR 7% @2 Troel] TSiC TRIFS! I AE, GG FPoTPe
I RS G I A A | I TR IACE ([]@ I 240 G G T T A W | W T
FT-ef oD FAfefGF awfore B Q9T I AT | ST, @ 7 AfSP FAFON O
FTE-Afaey e @ atite, R efedin FR-fefed Tafore TEE LT FI IS |
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Example: Activity-based budgeting

Shahara Company's production department comprises four key activities: receiving deliveries, material
handling, production runs, and quality testing. Each of these operations has a clearly defined cost driver.
These are shown below, along with projected quantities for the forthcoming year.

Number of deliveries 300
Number of movements of material 400
Number of production runs 800
Number of quality tests 600

Administration and supervision are two more activities that take place in the department. While these
activities are not volume-related, they are important functions that should not be overlooked when
budgeting. The budgeted expenses for the upcoming period are shown below.

Total (Tk.) Attributable to:

Management salaries 50,000 Supervision: Tk.45,000; Administration: Tk.5,000

Basic wages 30,000 Receiving deliveries: Tk.7,000; Production runs: Tk.5,000;
Administration: Tk.6,000; Material handling: Tk.7,000;
Quality tests: Tk.5,000

Overtime 15,000 Receiving deliveries: Tk.6,000; Quality tests: Tk.1,000;
Production runs: Tk.8,000

Factory overheads 12,000 Receiving deliveries: Tk.3,000; Production runs: Tk.2,000;
Administration Tk.1,500; Material handling Tk.2,000;
Quality tests: Tk.1,500; Supervision: Tk.2,000

Other costs 4,000 Receiving deliveries: Tk.1,000; Supervision: Tk.1,000;
Administration: Tk.2,000

Total 111,000

Required:
Prepare an activity based budget for the forthcoming period that shows

a) total cost for each activity
b) total cost for the production department
c) cost per activity unit.

TG =6 BT 350
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Solution:
Shahara Company
Activity-based budget
For the forthcoming year

Receiving | Material Production | Quality | Adminis- | Super- | Total

deliveries | handling runs tests tration vision
Cost drivers | No of No of No of No of

deliveries | movements | production | Quality

of material | runs tests
Volume 300 400 800 600
Management - - - - 5,000 | 45,000 | 50,000
salaries (Tk.)
Basic wages (Tk.)‘ 7,000 7,000 5,000 5,000 6,000 -| 30,000
Overtime 6,000 - 8,000 1,000 - -| 15,000
Factory 3,000 2,000 2,000 | 15,000 15,000 | 2,000 | 12,000
overheads (Tk.)
Other (Tk.) 1,000 - - - 2,000 | 1,000 4,000
Total cost (Tk.) 17,000 9,000 15,000 | 75,000 | 145,000 | 48,000 | 111,000
Cost per Tk. 17,000 (Tk.9,000 Tk. 15,000 |Tk.75,000
activity unit 300 400 800 600
=Tk.56.67 |=Tk.22.50 =Tk.18.75 |=Tk.12.50

/G7  TeRe:

qIh elfop ARITS foqh “Mmiore MO TR FACS AR | I3 () TFHILTE SO AR @,
(R) *7T-fofeT AMTE Ao =S, 32 () F-FSfE AT @ATT 2% |

TR afore TS AMTH 0R G5 GFh AEH @ 70! AMCSH-9F AL GFh WM wAfet
F-JH @ e R @ (TR @b GHE Towa QE) o[RSt 2@ AT (o A 2 |
TYRTE G AFOTS SR AT AT T 2F, T G AfSHITR Igioi ffve =9 @, s
JER A FfoMa A (@ T AR Taow Ao 7@, T @R Aafers Jen
QT I @ATS 2T |

TERLN A& oo T AR “Iafox Fhoo@ Jfqat R | @==3 (3) @2 “afore adfrs et 720
ILTT; (R) R ARNSCS IS AR NLGTH AT TN MBI 7 =F; (9) GR ~&fore Ien
QTR T IS IR JEB-4F AN AS! IR ANG-GF T ANETS! T I 7ES; (8)
% AFSCS JEH6 AT TGN AFh ATV TN FEF = I AT AW FAC© AR, A
A @ BREAE 40l (TS 21F; () @R ~I&STs EB AN ML G ARSI STreyeare
ReIPTICRE 0 7 Jia w1 93 A 7@ @ AL eferiferet g+ #A1A |

TR “fore A IR Fro7F AR AP e R ~afod Fro#x SRyl R | @03
(5) 9% “GforS AMEH AT TG TR JACE GAMR® I =F; () 9% “whore JEH
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IR T GRSl 2 TR NCATOR I 7R; (©) G2 GG ATHCAT (FGa SRATSR @
@I 4R AT JAR ARER e 5t s FFemRes [Eva Fa 8 T (8) @
6 ATV GIZIPIE T [T@e @32 ALHIH Tfors fFweiizs a0 |

*-fofes mhore efie AMEH TR, INF GFlH ICE6 @ TP WF G2 A TGO AT CFGa
fefe qrensa To fea 71 @ I3 Afod o Aol RN eEeH [FreEd ke a3z oEres
FR HAfea ReR-Rawa RS g Qifesel Mufraeme ar-am fafre 3@ /sl =@ s
QT FCH | (@ CFC@ PR AT AR e 20 31 AR TWRA AT, GUwE ¥e-fofes
A& ST ITEH T IS |

*-fofeT JTSE SdxT Haioq Fro7 F[<l THAR | @N3 (3) G &G ST A6 AR TG %W
2R 7 alfSpiea fmaet 3fa =im; (2) G ~afors S AR MG &fSPieaa +vF 7 fge
8 ALIIHT T8I F; () G A@fore IEH AN 4w v ofF et ~Afiafoe +fRiEfer
AN o RfFE AHBEE AR A1 FACS AR; (8) ATIH IJA-9F @Sl qAeN2 [eas
PR AT AT I 7F; (€) 9% AGSTS ATH NN NN 47 A TERTIA 27; (v) @
G OTS AT VI Tl AFSHITR F=ATAR Y I5 A8 2 (LT A=A 5T (@14 78K 2 |

*-fofed ARore AMEE ATHCTA IO [[L APl ACFS T Fro7F SPIRY e | @5 =g (3)
*-fofes ~afore T QIF GFh AW ACF JIAR; () G2 & ore IEH 9T ©LFR A
2, I G AfST o SRR WK TAE AT SR FACS 2113, A 7T F1 7€ 77; (0)
*-fofes smfore AMEH oF T4 7W S AR Jieere (R TR ©fe @, I e oFe@
@ @32 FA0F e 20O AE; (8) U2 afere adie AMes AfSHITT FHNIM! LT ALl
emie 0 [ AT AR Floas 2ea7 AR A (¢) 93 FTS ITH ANTT FACS A
G 7 AT FEAG SR A, [ 7 AfSDIT TS AFTS ANF; (b) R A& ST A0SO AR
IACS (A G ASHT TP 0 AR I TR ANGH, e AfBI A8 AFCS
AA |

T fofes ~mfore ATEs @@y = O I Mo @I GFh afedias TR @Uve; v
T T G SRR O I RPACO AN oY AW AIE 0 ST 91 A | 9% ~&fors
IS AVRC CFC@ AL IEH e I THILTA ~&fo-G7 W ARE TS {61 391 A
i

I_(SGP @ ore ATH AT FROAT AL THAT | (@3 (3) IN-O[GF @ OTe INTH AN
IR AfSBITTA AT 7 @Y AA1F; () G2 AGTS AT AR T eifopie afstaifreies <«
TG FACO WA TF; (©) GR ~were AMNEH AN FCel &SI AeHR g qRend afost
41 8T |

I_(SGT Iafore ATH AN FOoF TR A | @N3 (5) A oA Teiw Fu-fefes
AGOTS T AR e N8 T A; (L) FASMGP AFNSCS AMTB AU CFG@ ¥ eifzs
fofFeaae @ @5 F© Mys afre e, o fFufad sa $80g [am; (9) 9B *mfers qes
2o @l Tibe T um 7a afSdima AT @3 ~wfors JTH 97T T8I 77; (8) €2 AFrOre
AT QAT GF> IR GIAR; (¢) 92 AFSCO ANTE AU Ty AP Sfre 1 fafares
TS T, T A0S L 20 &S CEE A @2 TR '8 ZCS A |
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Sales Budget

@ =

Q AIF T -

o fI&H NEH-9F AL IS AR |

o f@m qEHT geife a7 [Afeq Tome 39 Fare A1 |

o fI@T INEH ATS FAIF AG[S FNE TS A |

Rex Aes-a7 o’
Meaning of sales budget
@R A GFh FR DI T wwgsl JSH | TCE A4 JSH THAME I FHFAS I =F |
IR I (Fa2 @2 G AT -7 To fofe I 2RSS Ty e ATTH, (@NE FGINE T

0, T JCHE, EN T IS0, 105 AT F41 =7 |

R e’ Fece @ e et TReEE J oRwE #0 e F9 7@, afolh sitrm 33 afs 371
TS T, G2 INTHEIE TR TG F AfGw [Tem 0o 97 3@, a% A@E AREEIE @R |
TR I AT FICE Tore [ Sfotee], ORFR A TR BIfRAl, AT, (FOiMd TF Fol,
%5, AfSPITTa AW e, «ae S AP fea [av @ @ Anese s Fafaesks
TS SO 1 ] |

O URE WA ALCS R @, R e’ @3 [{awa 476 (sales forecast) @& 7 | Raw s&[fom
ICS (@RI, G0 WHE ICSEIIE I AR 2197 [erz 20 Ag @92 T ooy 7ee Ft s [ern =i
RS AIIE, ©f *TAR S FACE [ o[t I | Seincs [ Jcen ko= fedis Inssmm
T & R A gt e w1 | @ st fafae sam owe s[fents oy o Reasat
}ARI |

AT 91 TE @, @ [ ArsaEE TNE F AT A [ew 39, 992 T [ ze ) oz
@7 @ (sales revenue) IE FAE, O AREHENS [{ea ICEE I0T |

Factors affecting sales budget

2o 31 i e [afare ereifs w0 | SRy SEatl SomimeTR e ¢ S92 |

5) TRAMTTR AT Aoty FIGMITER e Soin e en o7 0 | @ ATE 20
@ vifzv @ APt g FIEMIER Ao e =/fe A sy Seme 787 7@ 1 [y
fTern Qe FW TG it 9 2 | ayEe ¥ Aorel @32 T S SefiEa
TREETereR T fierm e’ fed 0 |

Q) wore Repy siffmids fore e I=7 It  sifFmd [ 2@, o @R Mo 244 R «ifs-
oFfe Il el (trend) S TR | @R ofo-aFS I @7l AR M ofwre Reres ARkwe J
RS AT, O 7RTSMT el TN | T orore e oifs-aFfs 1 aerel s [ qes [
gor K 0 |
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©) efStafiets e I @3 st afswfret @ A A s afedm T «FR TSl wiof
R TF I ACF, O FICHG JMCEH6 AT 27 I3 [{EIoa 14t o | (@1 afseaifore™
*{fiIel TS MW, AT A S HifRwl 71 IS A IS WFE I I A AR, orReE g «wH
@A =ely fq@ry sifasid S @ 21 |

8) GO vifEwls fFg Aoy Wity et vifEw fAfWe «afe Giew 3@ 1| | @wws Arewita 7w Fieiea
BIfRwt 3 2 | IR GRS [l Fca Raww e’ el 341 eftre |

@) IS SifEMle AT SN BIfRA! (@ T I ©iF T R AeB-93 AR 7799 361 | @t
AR B @M 7 [ I0-93 IFF I TW; AR AR Sifwl W 7@ @ I0es-93
TFE (RG TR A |

v) F® ot ategers e I wE A TR AU (alternative/substitute product) elirel
@TT T, O6F [WHE 2Tl AR vifEw T @ i, [ S Rern anes-«3 wie Fafwee ek
IEREEICH

q) AfET WLRIfes b @i e TN I O ATF, S AR SIfRT @CE e TR
PF | A T ARE G G @ ABROAT A0S, GOTE 2D SR I AEA ASKA
A | O} @7 s oA CF@ (e TANiES Wt a<g @l [y [Em |

v) AT FfNerets @ ¢raa Aretafes fBfeRiTor Baia feq aa @ ITeBe AT F© @
(@B @ | (e ASeAfed WFfeReTe! faie A0 AN BIfA FON @CS AN | ]I ASASB
oMol Iom AP AW BTV ([ @ACS AN | ©IR NSO AN WCeE ANES Ao
3ol RTIB T TR LTS |

) TR 3 (eia STeIfd oA To o7 I R ISH S | AR oI, @08
rwife @ 7@l S, Qmte TfoTE, mRR ToTE, G2 ST @A 0 FAMSTEA
FRCA ST ANY 2OFF A (@08 @ACS AN | T IS e bifzml g AW | o1 [ewx e
SR EE #terF TSI ot [EIs1 T T2 AT |

erx AMCwb-93 23

Format of a sales budget

R e (o TR @ WCAIS 2l PR 1 @S 2I1TH | ©CF JIZIAFo1 Torl FAC S @A
LR = WP IR [ 0O (Of FACS AN |

Name of the Company
Sales budget
For the year --------

1%t Month/ 2nd 3rd 4th
quarter Month/ Month/ Month/
quarter quarter quarter Total
Budgeted sales (units) (A) XX XX XX XX XXX
Selling price (Tk.) (per unit) (B) X X X X X
Total sales revenue (Tk.) (AxB) XX XXX XXX XXX XXX
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Rerg MTee-97 Swigad

Example of a sales budget
Hasan Incorporation is preparing sales budgets for the four quarters ending December 2024. Budgeted
sales for the quarters are:

1%t Quarter 20,000 units
2" Quarter 50,000 units
3 Quarter 30,000 units
4* Quarter 25,000 units

The selling price is Tk.10 per unit.

Required: Prepare quarter basis sales budget for the year 2024. (Adapted from Managerial Accounting,
13" edition, by Garrison, Noreen, and Brewer)

Solution:
Hasan Incorporation
Sales Budget
For the year, 2024
Quarters Total

15t nd 3rd 4th (Year)
Budgeted sales (units) (A) 20,000 50,000 30,000 25,000 125,000
Selling price (Tk.) (per unit) (B) Tk.10 Tk.10 Tk.10 Tk.10 Tk.10
Total sales revenue (Tk.) (AxB) 200,000 500,000 300,000 250,000 1,250,0000

@ HPRCFA:

G M2 IACSEIE TR [ AT #4of Rerd 2@, 932 T [T zee 9+ [ o oo
FAE, OF AFTEIE [Gd IS ¢ |

@ et dBowIte N JIZHARE Froo KT8 [l T 28 | @3 (3) T TAmIA
(T3 FIHIE, &N, @I TAMER S TARGR) aivrel; (*) =rete [Rer@m sk, fo-apfe
eFerel; (©) ISR e elforaifen; (8) el GIRN vifawl; (&) el vifgwl; (v) R 1 777
AT &A1ATST; (9) AT AR TLRITS; (b)) AR Arearo (BRoReret; (5) Fawifa Ao |
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: TesW TS0
Production Budget
@ =

Q 2T T -
o TeAMA JHE-9F WL 0O ARG |

o T ACTECF LOIfe FI7 [feq SAME I Fa® A0 |
o T TG ABS T 2GS H™CE SCS A |

T AMTEH-9F e

Meaning of production budget

T Qe e O WWE et TNESE R AN o Teome 9 7@, @GR AfReE
@RI weffe S qCEE S [WHE ICEHEIAT ANES SLACT THIAASE (@RATT 2| SLoAAT
S JTe fTed A R Iesd Tom| e e s P oo et oFe e |
T@a et IM IE 27, TAME JNEHS I@ Q| (SO [Fd 6 IM (R AFEF 27; Toiwe
JEHS (R6 SAPIIT A | URIEIS AES TGW4o (beginning inventory) €3e AT Y9 (ending
inventory)-ad B¢ o9 ¢ T 1CE6 |

ST WA AKCO A @, TR IS IR TAMA RIS @ T TeAMA D 0RO 9FH
fAfME TR SoeTa aTwEl, A OB oIe F0e R e TeAme “Rfer Jere W ofRkace
[+ sty TAMT I @S AR, G TGS S T #JSTCE TAM 2T 0|

ARTATT IeT T, ACEHFE @I @I 2105 B Afqme T F463, @9 [t @ o1y TeAms
A, O TS TN 4R FACF T oA 0SB 0 |

TeAMe INEHLT SIS FA TAWTAR

Factors affecting production budget

TeAme ese [Kfenw Tomig eeifie 3631 1% @ 7 TAMIN TeAmAs delfke e, &7 34
TAMACE TRAMA JNEH &FO IICE SWR*GR A6 IO 70d | ey TAMA e Aeifiie w9
TAMTTIR 94T 41 =l |

) Rermm oiffmids Sesive et ade e @ [er qese Bow | weie Re s @z
AN TAMT @ FACO 7(E; TRF S [Eq THIG I A TLAWT I FA00 A |

J) AR Tgweldys Al T aRfEs Teworeda ofamed @ A, Ot T IAEHET AT (@6
0O AR | SRR AT TemoAtelid Aol T 70e TAM CEB SR I8 20O AR |

©) AT TGAAGS TN T Toqe T A Foq 30 | AfoTi Tl AR Tegwete
@ e TACO B, OCF SRAM ICECHR AT I8 RCS AT | SKF A ASm=iel] I AL
FACS BIRCA TAMH JTSHE S (@15 70O AN |

8) JIGIE 8 ATIH CAINTS TAMCTA &) TGN AT PO G AT @M T T oA
TEG e I3 | @R 12 TAME T SAfREIeNTe! Fegz T T A, SR TAWH ATHHT AP
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(RIG TC® AR | IR ISR A BIfRAT AP ACGS FIBINE € HCNF (@A FHO T TeoAW
JIR® (S IS |

@) AT A3 oot Ty Qe elfeditan W st Wit et | 9 @it FEel
AP TLAWH TS R0® AN LT TLAM ICSHR AT (R TS ANA |

Y) IR AW FAOI3 IR TAM TR TS A TG 8q R | FIRAFE TeAW
FNe! I0e ANEF [EAE @RI 2, I T @AM AWM Fol, I @i, BAM
Toiffrme orfee), T @RI =01 @ e SHAMITTE TEo! A TSN ALUSF )
TeAMA B I I 1 |

oo JITEH-93 &S

Format of a production budget

TeAMA JCEH (O IR CFC@ (IS = PR I (@O A | S@ JIZIAFol T FACE O
I LT 2F AP T [ 0SB o A0S AT |

Name of the Company
Production Budget
For the year ------

1t 2nd 3¢ 4t

Month/ Month/ Month/ Month/

Quarter Quarter Quarter Quarter Total
Budgeted sales (units) XX XX XX XX XXX
Add: Desired ending inventory (units) XX XX XX XX XXX
Less: Beginning inventory (units) XX XX XX XX XXX
Required production (units) XX XX XX XX XXX

TRAM JIE6-9F WA
Example of production budget

Hasan Incorporation is preparing production budgets for the four quarters ending December 2024.
Budgeted production for the quarters are:

1%t Quarter, 2024 20,000 units
2" Quarter, 2024 50,000 units
34 Quarter, 2024 30,000 units
4* Quarter, 2024 25,000 units
1st Quarter, 2025 25,000 units

The Company wants ending inventory to be equal to 20% of the following quarter’s budgeted sales in
units. On 31 December 2023, 4,000 units were on hand.

Required: Prepare quarter basis production budget for the year 2024. (Adapted from Managerial
Accounting, 13th edition, by Garrison, Noreen, and Brewer)
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Solution:
Hasan Incorporation
Production Budget
For the year, 2024
Quarters Total
1st 2nd 3rd 4th (Yea r-)
Budgeted sales (units) 20,000 50,000 30,000 25,000 125,000
Add: Desired ending inventory (units) 10,000 6,000 5,000 5,000 5,000
Less: Beginning inventory (units) 4,000 10,000 6,000 5,000 4,000
Required production (units) 26,000 46,000 29,000 25,000 126,000
Notes:

5) Toitaw TmrRAte SrEe TR (@, AN ey 7E AR (@RGE-93 IMEHFO [EE@E 20% | &1
SPAIE QYN (FRGR-GF AN TGT A = aolw @RGR-97 AEHFe K@@ 0%, w1l
30,000 GFF (€0,000 IFF X 20%) | (SHTOF FTSH, T, €I e (FRBGE-GF AT
Mmooy R T Z0T | @ A 0T TR Tgmeey 20r b (FIRIGE-G Tgweldy | TR 5oL
@RGR-9F TR Teg@ A 7 Ot 70z 0dH T W3t TE ImE@ (1 wifide oy
fSoma |

) I FRGR-GT AWAN Aoy 2RO (FRGR-0F AR Te@eey @ o1 7@ 1 ToAEE
Tt @A (FRGR-97 A[ES Tow o AR TrEe Wiy, T 2030 AER 0t e
T TE@Ay, TR AR 8,000 @ | TOT (FAGR-9T AT Te@aiey Tr= AW (FRGE-GF
A TCEIcly | (SHTONT PO 2 b9 (FINGH-97 AT Sgwate fRef Fa1 =0 | O =0
AR TgWiey Z07 AN (FRGR-G W Ao | (=1, AT (SR &F TACZ > WA, 038
SIfR G2 IRAS WRF CACZ G O (A0 |

@ HPRCFA:

AMTHIICA @AM (& A Ft AT TLoATT I, @ [ @I Ao TLoAMT I, AR TGS
TN i st Teome et 90 |

Teome e [fen ToamE geifie a1 @3 (3) e e () e semeiers
SAfTl; (©) TR TR AT (8) PG @2 ¥R @oN; (€) AT FelfS; (L) FRAT
TR O |

ZTG w16 BT Sobr
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e o FIBINE TSRO
Direct Material Budget

@ v
Q AT T SHAf-
®  AOTF FIOING JIEE-AF WL I AR |

o ST FIOINE ISP Lolfe Fa7 (ST Tofme qea F0® ARCE |
®  AOTF FDINE JIEH ATS FAA AGS TH SIS AR |

ST FIGINIE JTETH-97 =
Meaning of direct material budget
JHE R TRAVCT SHOT qFh SHAMIT | IR #1f TeoAmaPa I afepimz 737 [few @

CEE 9T FCR, OIF N THON 2 AOTF IO 06 | SO FIOINE qNEB Iee AFH e
WWWwWW@Ww%WWWWW G2 TS
FIOITAR &) I AT T A, OF ARTENE LO5F SIS SO 0 |

SorF FIHMER ICH6 A, (@ el AR 200 AT | ©C ISR AW FoMe T, ©f
et T fSDIa AT FooF | TeAMTTR T SR erorE FIHMER AW G A
QRN (FH SOFF FIGME S0 | - @A FIEE aEmeEe! AfFE T (material requirement
planning)-49 S |

Factors affecting direct material budget

oI BN ACHOCE [(foq ST oo Ia | O} @ FFa SAME &orF FOMEE ICTHO0E

erelfii® IR, G 7 TAMITCE T& G0 AFS IiCe1 S*GR [H1 FA0o *0E | H aor® IR

MBS eAelfT® TR MR I T JE |

5) TeAMITR TEIWAI QOTF IO ACEH-GF AP (89 [ TAMER THN@E TAF | Aoy
TRAMCTR TNIE WM @ =, FEMER AN @ Q@eE 7@ @32 IHNER ACSo-9F AR
IC @ | AVHE BLAMCTR TTHINI@l W I 2, IO AEH-AF AP (=6 T |

R) AR TGgH3 ST FIBINTER ATH-UF AT 7Tod I 27 ARRFS Tgm To47 | AR FIBINTER
oW AW QM AT, SIRCE AOTF PO T TN FACAE TRAMCTI & SRS POV A
QM el Y 7W RIW ICSCET PR (=6 @ AT | W RS Tem 3 0o WS oAfaiet
FIBIAE T P SRAMCTI & (@I9M1H oS I R0 | CICHE AOTF JHMICER AICS6-GF AP T
A |

©) AAAN TGA3 IHCETR AN TGWA ToHE AOTF IO ACE6-9F PR (e 0 | Jo
2B 3 FIGMITER TR Tegera Afewier @R ={fee et FA0e BN, O ACHEA AR T8
(F; ANAR PG JHE-9F AP (F6 TS |

8) IV &AloJels AT TOFF PO FRGETre! Il Al#fel JHINE JSH dxe deR ™
T | AT FIHINCER TS FICA FIGE AN 1 (/T ATHH A (B I A |

@) FICNTT 3 Qo FHNER T A @R @ AT, O Al TeAme 95 @ 07 @BiR
FOIF | A TLAW A6 (JTE (T AT WG ([T AT G372 AR 20N BIRA TN @S A |

ZTG w16 BT S5
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T @A SOrF FIMET @ INE Wre “iE @92 GIrF@ do7F IIBINIETR I0E6-99 JAFH (@6
RCS AT |

b) WYF THS3 G AfSPiTa WG Aofon ST oo IHWE AEH -9 AT (o I | edopw
IO Difw AT TCes RSBt W AT 7o T AF, O AfSHE 14 27 SoTF IOV
SO -9F AT (R[5 FACS |

OTF JIGIE IHO-GF T

Format of a direct material budget

SO FIHINE JMCEE Lo I CFCE S TPl SPrae T (@S AN | 0 JIZIFod ToRl FCH S
QP! G T SAPIR IR ST PG JEG O FACS A |

Name of the Company
Direct Material Budget
For the year ------
1st znd 3rd 4th
Month/ Month/ Month/ Month/
Quarter Quarter Quarter Quarter Total

Production target (units) (A) XX XX XX XX XXX
Required direct materials per unit of finished
goods (B) X X X X X
Total direct materials needed (AxB) XX XX XX XX XXX
Add: Desired ending inventory of direct
materials XX XX XX XX XXX
Less: Opening balance of direct materials

XX XX XX XX XXX
Total direct materials to purchase (C) XX XX XX XX XXX
Cost per unit of direct materials (Tk.) (D) X X X X X
Total cost of raw materials to be purchase
(Tk.) (CxD) XX XX XX XX XXX
ererF iGN JMEH-9F TArRge

Example of a direct material budget
From the production budget of Hasan Incorporation, it is known that the company targets to produce
following units.

1st quarter, 2024 26,000
2nd quarter, 2024 46,000
3rd quarter, 2024 29,000
4th quarter, 2024 25,000
1st quarter, 2025 27,000
5 Ibs (pounds) of material are required per unit of product. Management wants materials on hand at the

end of each gaurter equal to 10% of the following month’s production. On 31 December, 2023, 13,000
Ibs of material were on hand. Material cost is Tk.0.40 per pound.

Required: Prepare a direct raw material budget for the year 2024. (Adapted from Managerial
Accounting, 13th edition, by Garrison, Noreen, and Brewer)

ﬁﬁﬁﬁlﬂ? ‘jﬁT 00
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Solution:
Hasan Incorporation
Direct Material Budget
For the year 2024
1%t 2 3 4th Total

Quarter Quarter Quarter Quarter  (Year)
Production target (units) (A) 26,000 46,000 29,000 25,000 126,000
Required direct materials per unit of
finished goods (lbs) (B) 5 5 5 5 5
Total direct materials needed (AxB) 130,000 230,000 145,000 125,000 630,000
Add: Desired ending inventory of
direct materials (lbs) 23,000 14,500 12,500 13,500 13,500
Less: Opening balance of direct
materials (Ibs) 13,000 23,000 14,500 12,500 13,000
Total direct materials to purchase (C)

140,000 208,500 143,000 126,000 630,500
Cost per unit of direct materials (Tk.)
(D) 0.40 0.40 0.40 0.40 0.40
Total cost of raw materials to be
purchase (Tk.) (CxD) 56,000 83,400 57,200 50,400 2,52,200
Notes:

5) TR Trrae SEe @itz @, @ [ @Eibh-a derw IENER ANAN Tgn Q@ AT
FRBGR-9F AW & @6 AW ASTF IHMTE d0% | G PN &L (FIRGR-9F
Wwﬂwwﬁmﬂmmﬁﬁwwmﬁmﬁwmw %%,
SR 29,000 7T (Ibs) (290,000 UFF X 30%) | (SHTOIF BSIH, POIH, €I T (FRGRETIRA
JIGINTETR AN ey (N8 1 TN | O@ I=F (I IIBIER ANAN TG 202 59 (FIAG -
AN Tew | PR 59 (FIRGR-GF AT Tewa 17 SifFe 70 03 fErma @2 T& =37 o

SIS 0! fSr e |

Q) G (FRG-GT G TN AW TS| (FRAGA-9 ARES IOV Tgm T 17 =0 |
Toimm TR &AW (@EGE-93 e Wow o S S Wiy, T o030 A 0d
T SO AN Tow, T AT 39,000 €3 | FOH (FRGR-93 FOMITER =TS Tgqw
2R AN (FGR-GF T em | (ST PO ¥R b (FHGH-9F ARfEF FH™IER Tem
o 1 20 | @ IR ARES Toqw 7= ALY (FRGII-G FIGMIEE oW | (1, AT (@GR

W RUACR 71 TIFAMR 2038 I 32 I2A8 W AR F8 SR (AT |

/o7 TR

FIGIIE JCSH 0 |

T3 () SN 7S |

ASTF IO ACE6 IS AFL WWE ICSH ANIBIE WWS ALJS 24 TLAMHG ACw Bl el
SOTF BN AWCH R(E; G2 T IOHMER o) I AR I8 7@, OF ARTEe dors

SOTF BN AMGHE [on THAMH el 0 | @8 (3) ToMma Twal; (R) &RES
TR At () TN Tema SAfFwel; (8) &or® JIGMIER HReETere! A1 &vsl; (¢) IR

TG =6

‘?jé‘f 0D
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TS b ST &N SO
Direct Labor Budget

@ v
Q AT T SHAf-
o  OTF ¥ JE5-AF WY IS AR |

o oW Y AEH(E el g RSy Tomie 9 Fa0e ARG |
o AOTF AN TG ABS A AGS HCE SCS A |

ereTF W JE5-97 AL
Meaning of direct labor budget
ST N F0R TLAM FH-GF G &orF 6 | WAfe T T AMEHB-97 GFH Aoy TAME 70"
ST ®N T | JCTHRA AN [FWe oAfFmet it SLAWER 10w F oA eorw ®oa e 20

€32 TTE IV S A, (T AGFQ ARTHFIS O5F &N 100 A0 |

SOTF A JNHHLF AIIS FAA TAMIFATR

Factors affecting direct labour budget
SoTF AT JGOCP [oF TAMET oiie I | O (@ AT TAMA dorF &N JEHE Aol dF, T

A TAMINCE TF A0S0 VO B AI¥GR [0 Fa00 3 | Nw eors w5 e dviie w919
TAmMIETR I A = |

5) TRAMTTR TN ST W ITH-9F AT Toq T3 TRAME THH@E T | Aol TLAMHR
FHENE A @ 7Y, dorF WW-97 @M AT FE @32 ACE6-GF AR I G | AV
TRAMCTR Tl T B 7, SO AT JI0E0-9F AT (=6 RS |

R) WfCFA Alefeie Rt TREETore! 1 7ol 7T &N 6 A9 o [BH T | dorF HfFa
HEOI P -G AP (25 TR AT |

©) AT T3 o5 AP ANIBIR T A @R @ ACH, O~ Teome 476 (@ 23 GBIR
T | A TLAW A6 ([T (T AT WG ([T AT 72 AR 2T BIRA N @S 2 |
TE @A eors i ®NTHR I FNE TS AN 32 CIOFE AOTF JIBINIER S0 -9
IR (=16 JCS AT |

8) |IfYF T3 T AfGBITa WS Fofoq Toix o N AEH-9 AR 77eq A | eI
T A 7eHfS 1 A, O3 @AfSHA 142X SOTF XTHR AEH-9F SR (26 FACS |

EOTF AT JCR6-GF RS

Format of a direct labour budget

SToTF & JMCEH (O AR (@ S BIh AP0 I @ACO 2M1CH | ©CF IIZAF R FACH &)
I LT 2T AP T AOTF HCAS JICEB 0O FAC AT |
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Name of the Company
Direct Labour Budget
For the year ------
1st znd 3rd 4th
Month/ Month/ Month/ Month/
Quarter Quarter Quarter Quarter Total
Production target (units) (A) XX XX XX XX XXX
Required direct labour per unit (B) X X X X XX
Total direct labour hours needed (AxB) XX XX XX XX XXX
Guaranted Labour hours XX XX XX XX XXX
Labour hours paid (C) XX XX XX XX XXX
Hourly wages rate (D) X X X X X
Total direct labour costs (Tk.) (CxD) XX XX XX XX XXX
ST AN JNHG-F TrrRae

Example of a direct labour budget

From the production budget of Hasan Incorporation, it is known that the company is required to

produce following units.
1st quarter, 2024 26,000
2nd quarter, 2024 46,000
3rd quarter, 2024 29,000
4th quarter, 2024 25,000
1st quarter, 2025 27,000

Each unit of product requires 0.05 hours (3 minutes) of direct labor. The Company has a “no layoff”
policy so all employees will be paid for 40 hours of work each week. In exchange for the “no layoff”
policy, workers agree to a wage rate of Tk.10 per hour regardless of the hours worked (No overtime
pay). For the next four quarters, the direct labour workforce will be paid for a minimum of 1,500 hours

per month.

Required: Prepare a direct labour hour budget for the year 2024. (Adapted from Managerial Accounting,

13th edition, by Garrison, Noreen, and Brewer)

Solution:

Hasan Incorporation

Direct Labour Budget

For the year 2024
1%t 2 3 4th Total
Quarter Quarter Quarter Quarter (Year)

Production target (units) (A) 26,000 46,000 29,000 25,000 126,000
Required direct labour per unit (B) 0.05 0.05 0.05 0.05 0.05
Total direct labour hours needed (AxB) 1,300 2,300 1,450 1,250 6,300
Guaranteed Labour hours 1,500 1,500 1,500 1,500
Labour hours paid (C) 1,500 2,300 1,500 1,500 6,800
Hourly wages rate (Tk.) (D) 10 10 10 10 10
Total direct labour costs (Tk.) (CxD) 15,000 23,000 15,000 15,000 68,000
23FG o6 BT 200
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/o7 TR

JICSHEFET FN@ M AR 2 TSAME 0% F AR ST W AWE E G2 279
W F© 7E, (T AGFS ARFENE AOFF &N IS0 96 |

SoTF BN ANGHE [fon ToAM aeiiie a1 @ (3) TAMCR eman; () & ewa
AEEETerel Al &eiret; (1) W WIIHR Te; (8) WAF 7S |

TR w5 o1 308
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T Teifarm qiTen
Manufacturing Overhead Budget
@ =

Q AT T -
o TeAme SHfGT 06 -UF WL IS AR |

o TeAme THGHT AICTE ABO TN AGS FHNE TCS AR |
Teoime Toifim qTes-a3 9y

Meaning of manufacturing overhead budget

“TeoAme SHARI ACEG” FES I @RI, S ACAGA I Aot “Teoime SRR Ie7ce It 90 ©f
A SAR*E | @FH Sy T FHCO oo foq 4@ (I T | LTS8 O FvME I3 (direct
material costs); TaSlX®s eer® NG IJW (direct labour cost); POR®s TeAMA THARRH
(manufacturing overhead cost) | T E2iRGT 0O AOTF IHINH A; SOFF ENIH! FA G
TG ST G (other direct costs) FOIS TLAMTTI T SATATTIN Sy e I AN (@RI |
@3 “Aelf TAMH FIS Gz A, [ @« 7, Generm I3, [ 7, A JARFSRER @7
WIASTE-AF ([FO-STeln G2 S=piy <4, Toniv Teoime TARRGR-«9 Targad |

a3 Ay Teom=Iar AfedE 73 @<l [iwe et THEes WS Fes Ao SeomeTa e @ A
T SolfyR-«F TRl 4o T, O Teome Sofum St A0 | oA SoAfiiE Amet-a 13
@ TR wREe AE | @Ames AReTe Tofim gqe fTeimes Il Seifaarm | sfteaae
oo ToRIE-9F T e 7er e, TTREE, GRTES % | vt 38 TeAme Sfarm-«3
MG TP ZCR FASS! € IFAST A7, FRAM ©iwl, I 2425, To7if |

T Toifara Mo W, (@i @ AT *0S A | O ICSHIIEE (/WM Fom 20, ©f
fAgfae FaR Al oD IRFAT FPAF |

T BARIY IMEHB-9F &7

Format of a manufacturing overhead budget

T Toifepa ACHE Cofd TR (R TS =2Ih SpTEd T @S ST | O JIFHAPOI TR A
S (TP LR B NP I o5 TAWH THARGR JISH (o T4 A0 |

Name of the Company
Manufacturing Overhead Budget
For the year ------
1st 2nd 3rd 4th
Month/  Month/ Month/  Month/ Total
Quarter  Quarter Quarter  Quarter

Budgeted direct labour hours (A) XX XX XX XX XXX
Variable manufacturing overhead rate (Tk.) (B) X X X X X
Total variable manufacturing overhead costs (Tk.) XX XX XX XX XXX
(C=AxB)

Total fixed manufacturing overhead costs (Tk.) (D) XX XX XX XX XXX
Total manufacturing costs (Tk.) (C+D) XX XX XX XX XXX
Less: noncash costs (Tk.) XX XX XX XX XXX

Cash disbursements for manufacturing overhead (Tk.) XX

X<
&

XX XX XXX
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Example of a manufacturing overhead budget
Hasan Incorporation budgeted the following direct labour hours to produce required number of units of
products.

1st quarter, 2024 1,300
2nd quarter, 2024 23,00
3rd quarter, 2024 1,450
4th quarter, 2024 1,250

Manufacturing overhead is applied to units of product on the basis of direct labor hours. The variable
manufacturing overhead rate is Tk.20 per direct labor hour. Fixed manufacturing overhead is Tk.50,000
per quarter and includes Tk.20,000 of noncash costs (primarily depreciation of plant assets).

Required: Prepare a factory/manufacturing overhead budget for the year 2024. (Adapted from
Managerial Accounting, 13th edition, by Garrison, Noreen, and Brewer)

Solution:
Hasan Incorporation
Factory Overhead Budget
For the year 2024
1 2nd 3rd 4th Total
Quarter Quarter Quarter Quarter

Budgeted direct labour hours (A) 1,300 2,300 1,450 1,250 6,300
Variable manufacturing overhead rate
(Tk.) (B) 20 20 20 20 20
Total variable manufacturing overhead
costs (Tk.) (C= AxB) 26,000 46,000 29,000 25,000 126,000
Total fixed manufacturing overhead
costs (Tk.) (D) 50,000 50,000 50,000 50,000 200,000
Total manufacturing costs (Tk.)(C+D) 76,000 96,000 79,000 75,000 326,000
Less: noncash costs (Tk.) 20,000 20,000 20,000 20,000 80,000
Cash disbursements for manufacturing
overhead (Tk.) 56,000 76,000 59,000 55,000 246,000

@ FPRCFA:

aFH A TeAMHIA ARSHE T GFH AME IEE AVRSICE WME ALYF A SRAMCAT 0T
AT Seome Soifara-aa e Fyiae w0, O Sesim Soifia st 0 |

Teoive SARIE AEG-9 G2 @R TARIN TRpE AT | AAwes AfFqeTae SRR @3 fasiwes
R Toifqarm | AReTNT oo ToifiarE-ad W werew 20w e, FBREGG, GREE 5w
TCE A TAMT THARRIT-9F T e R IS @2 Ao SnE, FFAE ©iwl, s
475, B5ifH |

TR w5 1 20
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R @3 &S 496 ITEH

Selling and Administrative Budget

@ =
Q AIF T -
o @T W32 S NEHB-9F T ICS AR |

o @ W EFINT JEE ABS T 7O FHCF TGS A |

I-b- .5

e 93 & qTEb-97 oY’
Meaning of selling and administrative budget
“fa 932 HMITF 476 JMTH” IE0S B @RIF, S AT FAK Seet “ReFm 246 @32 e 2a5”
TS I A O T A | [{GFw 295 Iece AW @ (K2 T afeve 247 Rews s @
ewmg ey, ey Jite Jage [Kfon T@Afe 8 wpRRER w<er, [er Fite gage 5, 1, g
376, TN | AW, e 46 e I ASHIT 4T IR A (T AP ARBIETa & @
A5 AWH® W OE I | 92 LA T AN 20, AL PR FHers 7eea I ([@oe-Sreifn,
JRze [fen @ T=ma w<ow, W, o1, e @5, Glrem 4we, [ 49m, o @m ¥ae
eMAfE 250 AfSPIta AfRBEw 295 (operating expenses) fRAIAS wkfze F41 27 |
a3 afedim @l e IS TR Ao Rra @3z il FRfE s s @ow @ AR 426-
a7 T [y 0, o [Ren 99z @9 e 496 AT6 0 | 9] SO ARBTG5 0T
TNe TS T =W | G @32 eIl 29 E5-9 12 4R0R A6 TIPS S | AATS3 ARQoTae
T@a @32 e=Pfae <95 ¥ foimes FA [aa ¥ aPfas 23 |

R@T 32 PIHAT AF6 SO N, (@uiTF G AARTE S AT | O @ ICTHIER (AW Fowe]
24, of f«faet T3 DI GBI T |

Rera 932 eSS ITE0-93 23

Format of a selling and administrative budget
R @32 ePPTE <6 JICSE (o IR CFLE NS =3 SPiRel T QTS A | O6F JIZIFo Tzl
A S LI LA B AP IR Q07T TAM TR M6 COfF FACS AT |

1st znd 3rd 4th
Month/Q Month/ Month/Q Month/Q

uarter Quarter uarter uarter  Total
Budgeted sales (units) (A) XX XX XX XX XXX
Variable selling administrative rate (Tk.) (B) X X X X X
Total budgeted variable selling and
administrative expenses (Tk.) (C=AxB) XX XX XX XX XXX
Budgeted fixed selling and administrative
expenses (Tk.) (D) XX XX XX XX XXX
Total budgeted selling and administrative
expenses (Tk.) (C+D) XX XX XX XX XX
Less: Noncash costs (Tk.) XX XX XX XX XX
Cash selling and administrative expenses(Tk.) XXX XXX XXX XXX XXX

ZTf5 =G BT 204
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Example of a selling and administrative budget
Hasan Incorporation is preparing sales budgets for the four quarters ending December 2024. Budgeted
sales for the quarters are:

1%t Quarter 20,000 units
2" Quarter 50,000 units
3 Quarter 30,000 units
4* Quarter 25,000 units

At Hasan Incorporation, the selling and administrative expenses budget is divided into variable and fixed
components. The variable selling and administrative expenses are Tk.0.50 per unit sold. Fixed selling and
administrative expenses are Tk.70,000 per quarter. The fixed selling and administrative expenses include
Tk.10,000 in costs — primarily depreciation — that are not cash outflows of the current month.

Required: Prepare selling and administrative budget for the year 2024. (Adapted from Managerial
Accounting, 13th edition, by Garrison, Noreen, and Brewer)

Solution:
Hasan Incorporation
Selling and Administrative Budget
For the year 2024
1st 2nd 3rd 4th
Quarter Quarter Quarter Quarter Total

Budgeted sales (units) (A) 20,000 50,000 30,000 25,000 125,000
Variable selling administrative rate (Tk.)
(B) 0.50 0.50 0.50 0.50 0.50
Total budgeted variable selling and
administrative expenses (Tk.)(C=AxB) 10,000 25,000 15,000 12,500 62,500
Budgeted fixed selling and administrative
expenses (Tk.) 70,000 70,000 70,000 70,000 280,000
Total budgeted selling and administrative
expenses (Tk.) (C+D) 80,000 95,000 85,000 82,500 342,500
Less: noncash costs (Tk.) 10,000 10,000 10,000 10,000 40,000
Cash selling and administrative expenses
(Tk.) 70,000 85,000 75,000 72,500 302,500

/o7 TR

GFh AfeDIN II9 qBB WMS ACEE AT A [ary G3R AN SR ARG &0 @
ARG A5-«F TTwNa Fgfad aea, Oee [aa @ d=Ffae 96 E0 909 | O3 SO AfIDIe
<5 SO WS TS 41 2T |

@ @32 SIS 2436 AEH-9 YR (AR 476 ABHE ACF | QUT08 ARKeTe [ad @32 el
45 @32 freimes BIF [@a «3z ermifas 27m |
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S0 T CHB
y Cash Budget
@ s

Q 215 T roAf-
o TSI ICEH-UF G IS A |

o W ANTH-F [ISH ToWIFFTIR I FACS AR |
o TV AMTH TS T AGS T SIS AR |

AW -7 Y
Meaning of cash budget
TV TSGR GFH [HE s ARSI efoRie f[fen T zre J sfwe TRy 9o @ weice
ATE @32 AR T Y @I FACS ZCO ANE, OF 7 AREEACE @R | [N, T AMCSHE-AF
Gifere TSoe 0=, @I [WE et TNESH afediTe Fom W T <l fNeF w49 @il
JCEHFA ANE T FRIEA! TSI ARBEa oy e s 9om @ 917 AFe 5491,
CTo! TR T 2AfSDITTIR T JTH 2T I A |

a5 T eifed fifen Beo1 gre oM oY eaR 1 AT @ [few Tewt wom w2 2w @ A, [
IBEGEH
oW SN/ AW3ARITIR (sources of cash inflow)
) W9 @w ene =i’
2) s {1 (account receivables) 2te &g @e’
o) R @ = (sale of investments) 2t e @1’
) ZIR 7w [ea 7o @flg o’
) M G T TTS Al T
B) IEF Yt 20O e oL
7) (IAIF @32 Yoo Raw zee are e

9w SIYE IfR3ERITR (sources of cash outflow)
) vefe WiF (current liabilities) BT oy @12 sAfdeey
<) JE4A TG (capital assets) FER &y & AfTAg
) Yo AL T @ oifeag
) 37 @I TSI &AW Topifra Ty o1 wHfHee |

AR GFh I AfSDI ~7S “Afiet Tom oL Tge A AWe; Ao F0A fSBTT FTERY
TGN TV AL QTG (HIC A T | QTG T TS I (@, W4 At 9o o
T8 AfODIR &) FHIRT T | (I SAGF AR Fom ol Tgred e IR AfOdie Fom we
ST S8 AR | RZF T @ FA (opportunity cost) I AE @I AfSBIER @F© ¥ (real
income) M AT | ST, 791 /A Tgred AR I REAR T I Af DA T TOI @CHIEA!
R T 476 ARG FA0e P A | TR T AfSDH 7F 7@ AT TS AN |

T S TF, @NIE F RS 70O A | O AEHIIER (WY Fome R0, ©f fgfae
IR A OB I TP |
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Elements of a cash budget )

OFH T JNEH-9F HRG TAWE AT | Wi R SAMITT ANGE@ oI SO QTS FA TW; Al
IBEEkH

3) &fT M Tg8 (opening cash balance): @ ICSHEIEN TAET &G FoWH IS o Fa1 =,
CT AR S FoW g8 Folwle ICSCoH AATIR TrAY FC© 7 |

%) W Y] W@&R (cash inflow/collection): ITEEFET TN [T ARSHIT TG (F (FIe
T 7r@ oM Y AER FACE, TN 0B O SrHAL FAC© 7 |

©) oM WS IR3AANR (cash outflow/disbursement): ICTEFA AN G G AfSD (@I
(@I (G F9% AL A6 FAF TR AR G O 2ot T, ©F T IEE S [ 7 | 3
T ST G TSI |

8) WA (financing): ATEET AT TAWE 207, AT ARSI SRR T &Y (P (T TA
2o Y M@ FAR AV WITR G2 AFOCe AW T& ©2f<@ ARG I Q@S =W, O@ O
AR G2 TG AOTYR AT T FACS 2 |

AV JCSO-GF TS

Format of a cash budget

M TG O TR (A S &> AP0 FT (@O #I1TF | 90 JIZIAFo/ Tl FCH o)
QAR G TF TP IR 07T T S 0 Cof FAC® MM |

Name of the Company
Cash Budget
For the year -----

1st 2nd 3rd 4th
Month/ Month/ Month/ Month/
Quarter (Tk.) Quarter(Tk.) Quarter (Tk.) Quarter(Tk.) Total (Tk.)

Beginning cash balance XX XX XX XX XXX
Add: Cash collection XX XX XX XX XXX
Total cash available (A) XXX XXX XXX XXX XXXX
Less: Cash disbursements XX XX XX XX XXX
Direct materials XX XX XX XX XXX
Direct labour XX XX XX XX XXX
Manufacturing overhead XX XX XX XX XXX
Selling and administrative XX XX XX XX XXX
Equipment purchase XX XX XX XX XX
Dividend XX XX XX XX XXX
Total disbursements (B) XXX XXX XXX XXX XXX
Excess (Deficiency) (C=A-B) XXX XXX XXX XXX XXX
Financing:

Borrowing XX XX XX XX XXX
Repayments (xx) (xx) (xx) (xx) (xxx)
Interest payment (xx) (xx) (xx) (xx) (xxx)
Total financing (D) XXX XXX XXX XXX XXX
End cash balance (C-D) XXX XXX XXX XXX XXXX
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TV JTEB-9F TAIRIA

Example of a cash budget

Hasan Incorporation desires to maintain a 16% open line of credit for Tk.75,000, and a minimum cash
balance of Tk.30,000 end of each quarter. If it requires to maintain a minimum cash balance end of
every quarter, it can borrow from bank on the first day of the quarter and repay loans on the last day of
the following two quarters. The company expects to pay a cash dividend of Tk.49,000 in January. It
desires to purchase Tk.143,700 of equipment in May and Tk.48,300 in July paid in cash. The Company
has a January 1 cash balance of Tk.40,000. Other information related to cash collection (receipts) and
disbursements are as follows.

The company expects to collect cash in quarter 1: Tk.170,000, quarter 2: Tk.400,000, quarter 3:
Tk.335,000, and quarter 4: Tk.180,000. The expected cash disbursement schedule is below:

lst 2nd 3rd 4th
Quarter (Tk.) Quarter (Tk.) Quarter (Tk.) Quarter (Tk.)
Direct materials 56,000 83,400 57,200 50,400
Direct labour 15,000 2,3000 15,000 15,000
Manufacturing overhead 56,000 76,000 59,000 55,000
Selling and administrative 70,000 85,000 75,000 72,500

Required: Prepare a cash budget for the year 2024. (Adapted from Managerial Accounting, 13th edition,
by Garrison, Noreen, and Brewer)

Solution:
Hasan Incorporation
Cash Budget
For the year 2024
lst 2nd 3rd 4th
Quarter Quarter Quarter Quarter Total
(Tk.) (Tk.) (Tk.) (Tk.) (Tk.)
Beginning cash balance 40,000 30,000 30,000 54,500 40,000
Add: Cash collection 170,000 400,000 335,000 180,000 1085,000
Total cash available (A) 210,000 430,000 365,000 234,500 1125,000
Less: Cash disbursements
Direct materials 56,000 83,400 57,200 50,400 247,000
Direct labour 15,000 23,000 15,000 15,000 68,000
Manufacturing overhead 56,000 76,000 59,000 55,000 246,000
Selling and administrative 70,000 85,000 75,000 72,500 302,500
Equipment purchase 143,700 48,300 192,000
Dividend 49,000 49,000
Total disbursements (B) 230,000 400,000 254,500 192,900 1077,400
Excess (Deficiency) (A-B) (20,000) 30,000 110,500 41,600 47,600
Financing:
Borrowing 50,000 50,000
Repayments (50,000) (50,000)
Interest (6000) (6,000)
Total financing 50,000 (56,000) (6,000)
End cash balance 30,000 30,000 54,500 41,600 41,600
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Notes:

5) MG G (AT T AT €o,000 FIF THAF W 41T w1 T8

)

°)

8)
@)

3% RICH €0,000 BIPR TH (G I = ¢0,000 B! x Y% = br,000 B
© @ﬁmﬁﬁﬂbmﬁﬁz br,000 GIFT X & TF/5 T = v,000 G |

AN (FAGR-9F ST FWME FET eA Az | T FRGR-97 AREF FmE JE TR
AN (FIRGIF-GF FAAT TV FIET | GFZONE POIR 93 59 (FRGR-9F 2RfEF Fowie et
e 41 20 | O0F IRRR ARCF TV I 20= AN (FRGTR-97 AR fTF T2 JICT | @,
2T (FIAGT &F AR S T 2038 ST @3 27 &F (R UFR SIfF (AT |

2 (FRGE-9 I (*TF ¢o,000 GIFT e @A TATE | IR @A 26T 202 @fS @@IGHR-«
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Budgeted Income Statement

HI-b-.5d

@ =
Q A T WA-
° JNTHFS SIF [FAN-97 T IEACS 20T |

o TEEFS AF R g TR ~=f® FE QNS I |

IMEHFS SN [F77A-97 oy
Meaning of budgeted income statement
JreHe SN KR 7= 9vF @3 A {77 M T @3 797 el v AreHFEAR TN JIAER 7
3R JR-93 TEEN@ [Fefeoms e aENa Fefrd $E A | 2 R AfRiEmE ' 9Fh
g e AW, TR AR ICSHIEAT AN T A AfTEEAT G ArS-weq sAfvE w4
W | 3T R GFH JONR Ao AFOR I TFB e ezt 3z [fen [t t=io=
TR I% FF6® FACS 1T |
g3 AEHFe AN RFAATS ITSHIAT TIEF T S AR IJE@E Tw@l F4faed 0 =W 1 @]
fada A= afeda (6 I (gross profit), FEFA 1= (operating profit), 6 -«
Tl fafae 30 A0 |
FCEsFe WA RN WO, (@il e ATRE 0O 2107 | R ICEHFCER GV oM R(F, ©f
fAgfae TR AfoDIa IRFAT FPAF |

IMEEFS X RwN-a9 =

Format of a budgeted income statement

ICEeFe WF RFET 1RO o T @S Al | @Aveg AN W TR cEfere @3k fasEes
sfeReTie I TR “mafere | ¥ 3 “afere [FerR uir Rgadt toft 731 =¥, @1 71ts feifer =juaa
LI ACEAD F CACR |

ANEF I IR omiore denye o [RIAA (budgeted income statement under absorption
costing)-93 &% fm@els
Name of the Company
Budgeted Income Statement
(under absorption costing)
For the year---------

Tk. Tk.
Sales XXX
Less: Cost of goods sold XXX
Gross Profit XXX
Less: Operating expenses
Variable selling and administrative expenses XX
Fixed selling and administrative expenses XX
Total operating expenses XXX
Operating Income XX
Interest expense (x)
Net Income XX
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AfiqeTia I7 TR wfore AMEOFS A 4@ (budgeted income statement under variable
costing)-93 =& W Gls

Name of the Company
Budgeted Income Statement
(under variable costing)
For the year--------

Tk. Tk

Sales XXX
Less: Variable expenses

Cost of goods sold XX

Variable selling and administrative expenses XX

Total variable expenses (xx)
Contribution margin XX
Less: Fixed expenses

Fixed selling and administrative expenses XX

Interest expenses XX

Total fixed expenses (xx)
Net Income XX

Jceoe AN [RI-97 Tarzad

Example of a budgeted income statement
Habib Enterprise is the wholesale distributor of plastic products. The following summary data has been
prepared by management for use in its annual budgeting process:

Budgeted sales (units) 500
Selling price (per unit) Tk.200
Production cost (per unit) Tk.140
Variable selling and administrative expenses (per unit) Tk.25
Fixed selling and administrative expenses (per year) Tk.10,500
Interest paid for the year Tk.1,400

Required:
(a) Prepare the company’s budgeted income statement, using the absorption costing income
statement format.
(b) Prepare the company’s budgeted income statement, using the contribution format (direct
costing) income statement format. (Adapted from Managerial Accounting, 13th edition, by
Garrison, Noreen, and Brewer)
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Solution:
(a) Habib Enterprise
Budgeted Income Statement
(under absorption costing)
For the year 2024
Tk. Tk.
Sales (500 units x Tk. 200) 100,000
Less: Cost of goods sold (500 units x Tk. 140) 70,000
Gross Profit 30,000
Less: Operating expenses
Variable selling and administrative expenses
(500 units x Tk. 25) 12,500
Fixed selling and administrative expenses 10,500
Total operating expenses 23,000
Operating Income 7,000
Interest expense 1,400
Net Income 5,600
(b) Habib Enterprise
Budgeted Income Statement
(under variable costing)
For the year 2024
Tk. Tk.
Sales (500 units x Tk. 200) 100,000
Less: Variable expenses
Cost of goods sold (500 units x Tk. 140) 70,000
Variable selling and administrative expenses
(500 units x Tk. 25) 12,500
Total variable expenses (82,500)
Contribution margin 17,500
Less: Fixed expenses
Fixed selling and administrative expenses 10,500
Interest expenses 1,400
Total fixed expenses (12,900)
Net Income 5,600

@ FRCFA:
ACEHFS T KA 2= G5 @6 SN K7W A @I G @AfSDH ITSHHIA TN IR
WF G -3 T [F4fae97S AR el fFafae 3 Qs |

CEsFe WX [FEA RO (ol T4 QTS #Ad | dwes AT ¥ R mfere @3z frsies
AfRSTAE 7 AR AFoTS |
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Budgeted Balance Sheet

@ =
«Q #f1 T -
* JMHEFS TASAY- AT WL IS A |

o IMEHF® THS-T GO TN RS FE GACS AR |

AEHF TreH@-aF oY
Meaning of budgeted balance sheet
ACEHFS TTeAd TrR G @I AT [Z@W A 93 I AfSBIT ITTHIEAT AN (T IR
G 35W, W @ EALH-9F TR fRdfae 303 A | T JPIR Af DR T @ emgeyd s
AN, TR AR ICSER T (107 JIAR &fSDITR A gl 91 WifdF & w8 v =7 |
FeEFe AT RId o) e A JCEH (o FAA o7 eFS F4 7 | TE AR GIh IR
Afed AT IR TS Frae azd FA0e I |

ACEEFS Tre@ N, (@i [eedl RS 70O #M1 | 003 IEHIICET AW Fofve 203, o fgfae
I eSO I T |

IMEHFS TTed-9F TF

Format of a budgeted balance shcleet .

@ "ot Ih IR @B Tred o T, ¥FR “wore T oy ATTHFe e~ (o FeA
T, [l el

Habib Enterprise
Budgeted Income Statement

For the year 2024
Assets Tk. Tk.

Current assets

Cash XX

Accounts receivable XX

Goods inventory XX

Raw material inventory XX
Total current assets XXX
Non-current assets

Land XX

Equipment XX

Less: Accumulated depreciation X XX

Furniture XX

Less: Accumulated depreciation X XX
Total non-current assets XXX
Total assets XXXX

26T @i BT 250



JrEC T ffmre SILE IR SER DIRERISIELa

Assets Tk. Tk.
Liabilities and Equity
Current liabilities

Accounts payable XX
Bank overdraft XX
Total current liabilities XXX

Non-current liabilities

Mortgage payable XX
Notes payable XX
Total non-current liabilities XXX
Total liabilities XXX
Equity XXX
Total liabilities and Equity XXXX
Jceope AN [RIT-97 Tarzad

Example of a budgeted balance sheet
The management of Habib Enterprise, a retailer of plastic products, has compiled the following
information to use in preparing its budgeted balance sheet for the fiscal year 2024:

Ending Balances (Tk.)

Cash 5,000
Accounts receivable 8,100
Goods inventory 3,200
Machineries and equipment 34,000
Accumulated depreciation 16,000
Accounts payable 1,800
Mortgage payable 20,000
Equity (common stock) 11,500

Required:
Prepare the budgeted balance sheet of the company for the year end 2024. (Adapted from Managerial
Accounting, 13th edition, by Garrison, Noreen, and Brewer)

Solution:

Habib Enterprise
Budgeted Income Statement

For the year 2024
Assets Tk. Tk.
Current assets
Cash 5,000
Accounts receivable 8,100
Supplies inventory 3,200
Total current assets 16,300
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Assets Tk. Tk.
Non-current assets
Equipment 34,000
Less: Accumulated depreciation 16,000
Total non-current assets 18,000
Total assets 34,300

Liabilities and Equity
Current liabilities

Accounts payable 1,800
Total current liabilities 2,800
Non-current liabilities

Mortgage payable 20,000
Total liabilities 22,800
Equity 11,500
Total liabilities and Equity 34,300

@ HPRCFA:
CEEF© TAO7@ (R G A WIS A A Gl I A ISR TN 30 TN
GG 5, W 3R G- F sl fyefae 3 Qe |
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b.ow Exercises and Solutions relating to Budgeting and Budgetary Control
@ s
«Q 2Ny Iy SAfR-

o JNTH U AEHI fFEe AR [T (@ AT AN FACS AR |

%é B 3R IO FAFY R ANYAR shifefess Tmt

Mathematical exerciss with solutions related to budgeting and budgetary control

Exercise 1:
The marketing department of Sanowara Corporation has submitted the following sales forecast
for the year 2024 (assume that all sales are on account/credit):

1st Quarter 2nd Quarter 3rd Quarter  4th Quarter
Budgeted unit sales 11,000 12,000 14,000 13,000

The selling price of the company’s product is Tk.18.00 per unit. Management expects to collect
65% of sales in the quarter in which the sales are made, 30% in the following quarter, and 5% of
sales are expected to be uncollectible. The beginning balance of accounts receivable, all of
which is expected to be collected in the first quarter, is Tk.70,200.

The company expects to start the first quarter with 1,650 units in finished goods inventory.
Management desires an ending finished goods inventory in each quarter equal to 15% of the
next quarter’s budgeted sales. The desired ending finished goods inventory for the fourth
quarter is 1,850 units.

Required:
a) Prepare the company’s sales budget.
b) Prepare the schedule of expected cash collections.
c) Prepare the company’s production budget for the year 2024. (Adapted from Managerial
Accounting, 13th edition, by Garrison, Noreen, and Brewer)

Solution
(a)
Sanowara Corporation
Sales Budget
For the year 2024

Quarter 1 Quarter  Quarter Quarter Total (Year)
Budgeted sales (units) 11,000 12,000 14,000 13,000 50,000
Selling price per unit (Tk.) 18.00 18.00 18.00 18.00 18.00
Total sales (Tk.) 198,000 216,000 252,000 234,000 900,000
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(b)
Sanowara Corporation
Schedule of Expected Cash Collections
For the year 2024
Quarter 1 Quarter2 Quarter3 Quarter4 Total
(Tk.) (Tk.) (Tk.) (Tk.) (Tk.)
Accounts receivable, beginning 70,200 70,200
balance
1st Quarter sales 128,700 59,400 188,100
2nd Quarter sales 140,400 64,800 205,200
3rd Quarter sales 163,800 75,600 239,400
4th Quarter sales 152,100 152,100
Total cash collections 198,900 199,800 228,600 227,700 855,000
(c)
Sanowara Corporation
Production Budget
For the year 2024
Total
Quarter 1 Quarter 2 Quarter 3 Quarter4 (Year)
Budgeted sales (units) 11,000 12,000 14,000 13,000 50,000
Add: desired ending inventory 1,800 2,100 1,950 1,850 1,850
Total units needed 12,800 14,100 15,950 14,850 51,850
Less beginning inventory 1,650 1,800 2,100 1,950 1,650
Required production 11,150 12,300 13,850 12,900 50,200

Exercise 2:

Times Company makes a product that is very popular as a Mother’s Day gift. Thus, peak sales
occur in May of each year, as shown in the company’s sales budget for the second quarter given
below:

April May June Total
Budgeted sales (all on account/credit) Tk.300,000 Tk.500,000 Tk.200,000 Tk. 1,000,000

From past experience, the company has learned that 20% of a month’s sales are collected in the
month of sale, another 70% are collected in the month following sale, and the remaining 10%
are collected in the second month following sale. Bad debts are negligible and can be ignored.
February sales totaled Tk.230,000, and March sales totaled Tk.260,000.

Required:
a) Prepare a schedule of expected cash collections from sales, by month and in total, for
the second quarter.
b) Assume that the company will prepare a budgeted balance sheet as of June 30.
Compute the accounts receivable as of that date. (Adapted from Managerial Accounting,
13th edition, by Garrison, Noreen, and Brewer)
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Solution
a) Times Company
Schedule of Expected Cash Collections
For the Second Quarter
April (Tk.) May (Tk.)  June (Tk.) Total (Tk.)

February sales (Tk. 230,000 x 10%) 23,000 23,000
March sales (Tk. 260,000 x 70%, 10%) 182,000 26,000 208,000
April sales (Tk. 300,000 x 20%, 70%, 10%) 60,000 210,000 30,000 300,000
May sales (Tk. 500,000 x 20%, 70%) 100,000 350,000 450,000
June sales (Tk. 200,000 x 20%) 40,000 40,000
Total cash collections 265,000 336,000 420,000 1,021,000

b) Accounts receivable at June 30:

From May sales (Tk.500,000 x 10%) Tk. 50,000

From June sales [Tk.200,000 x (70% + 10%)] 160,000

Total accounts receivable at June 30 Tk. 210,000
Exercise 3:

Desh Ltd. has budgeted sales of its popular products for the next four months of the year 2024
as follows:

Sales in Units

April 50,000
May 75,000
June 90,000
July 80,000

The company is now in the process of preparing a production budget for the second quarter.
Past experience has shown that end-of-month inventory levels must equal 10% of the following
month’s sales. The inventory at the end of March was 5,000 units.

Required:

Prepare a production budget for the second quarter; in your budget, show the number of units
to be produced each month and for the quarter in total. (Adapted from Managerial Accounting,
13th edition, by Garrison, Noreen, and Brewer)
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Solution
Desh Ltd.
Production Budget
For the Second Quarter, 2024

April May June Quarter
Budgeted sales (units) 50,000 75,000 90,000 215,000
Add: desired ending inventory (units)* (Note) 7,500 9,000 8,000 8,000
Total needs (units) 57,500 84,000 98,000 223,000
Less: beginning inventory (units) 5,000 7,500 9,000 5,000
Required production (units) 52,500 76,500 89,000 218,000

Note: *10% of the following month’s sales in units.

Exercise 4:

Three grams of perfume oil are required for each bottle of Body Spray, a very popular perfume
made by a fragrance company, Zanak Ltd. The cost of the perfume oil is TK.150 per kilogram.
Budgeted production of Body Spray is given below by quarters for Year 2 and for the first
quarter of Year 3:

Year 2 Year 3
First Second Third Fourth First
Budgeted production, in bottles 60,000 90,000 150,000 100,000 70,000

Perfume oil has become so popular as a Body Spray ingredient that it has become necessary to
carry large inventories as a precaution against stock-outs. For this reason, the inventory of
perfume oil at the end of a quarter must be equal to 20% of the following quarter’s production
needs. Some 36,000 grams of perfume oil will be on hand to start the first quarter of Year 2.

Required:

Prepare a direct materials budget for perfume oil, by quarter and in total, for Year 2. At the
bottom of your budget, show the amount of purchases in taka for each quarter and for the year
in total. (Adapted from Managerial Accounting, 13th edition, by Garrison, Noreen, and Brewer)

Solution
Zanak Ltd.
Direct Materials Budget
For Year 2
Year 2 Year 3
Quarters First Second Third Fourth First
Required production (bottles) 60,000 90,000 150,000 100,000 70,000
Number of grams per bottle x 3 x 3 x 3 x 3 x3
Total production needs (grams) 180,000 270,000 450,000 300,000 210,000
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Year 2
Quarters First Second Third Fourth Year

Production needs (grams) (above) 180,000 270,000 450,000 300,000 1,200,000
Add: desired ending inventory

(grams) 54,000 90,000 60,000 42,000 42,000
Total needs (grams) 234,000 360,000 510,000 342,000 1,242,000
Less: beginning inventory (grams) 36,000 54,000 90,000 60,000 36,000
Raw materials to be purchased

(grams) 198,000 306,000 420,000 282,000 1,206,000

Cost of raw materials to be
purchased at Tk. 150 per kilogram 29,700 45,900 63,000 42,300 180,900

Exercise 5:
The production manager of Habib Corporation has submitted the following forecast of units to
be produced by quarter for the upcoming financial year 2024:

1st Quarter 2nd Quarter 3rd Quarter  4th Quarter
Units to be produced 8,000 6,500 7,000 7,500

Each unit requires 0.35 direct labor-hours, and direct laborers are paid Tk.12.00 per hour.
Required:

Construct the company’s direct labor budget for the upcoming financial year, assuming that the
direct labor workforce is adjusted each quarter to match the number of hours required to
produce the forecasted number of units produced. (Adapted from Managerial Accounting, 13th
edition, by Garrison, Noreen, and Brewer)

Solution

Habib Corporation
Direct Labour Budget
For the year 2024

Assuming that the direct labor workforce is adjusted each quarter, the direct labor budget is:

1st 2nd 3rd 4th
Quarter Quarter Quarter Quarter Total
Units to be produced 8,000 6,500 7,000 7,500 29,000
Direct labor time per unit (hours) X0.35 x0.35 XO0.35 x0.35 x0.35
Total direct labor-hours needed 2,800 2,275 2,450 2,625 10,150
Direct labor cost per hour (Tk.) x12 x12 x12 x12 x12
Total direct labor cost (Tk.) 33,600 27,300 29,400 31,500 121,800
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Exercise 6:
The direct labor budget of Salman Corporation for the upcoming financial year contains the
following details concerning budgeted direct labor-hours:

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Budgeted direct labor-hours 8,000 8,200 8,500 7,800

The company’s variable manufacturing overhead rate is Tk.3.25 per direct labor-hour and the
company’s fixed manufacturing overhead is Tk.48,000 per quarter. The only noncash item
included in fixed manufacturing overhead is depreciation, which is TK.16,000 per quarter.

Required:

a) Construct the company’s manufacturing overhead budget for the upcoming financial
year 2024.

b) Compute the company’s manufacturing overhead rate (including both variable and fixed
manufacturing overhead) for the upcoming financial year. Round off to the nearest
whole cent. (Adapted from Managerial Accounting, 13th edition, by Garrison, Noreen,
and Brewer)

Solution
a) Salman Corporation
Manufacturing Overhead Budget
For the year 2024
1st 2nd 3rd 4th Total
Quarter Quarter Quarter Quarter (Year)

Budgeted direct labor-hours 8,000 8,200 8,500 7,800 32,500

Variable overhead rate (Tk.) x 3.25 x3.25 x325 x3.25 x 3.25

Total variable manufacturing overhead

(Tk.) 26,000 26,650 27,625 25,350 105,625

Total fixed manufacturing overhead (Tk.) 48,000 48,000 48,000 48,000 192,000

Total manufacturing overhead (Tk.) 74,000 74,650 75,625 73,350 297,625

Less: depreciation (Tk.) 16,000 16,000 16,000 16,000 64,000

Cash disbursements for manufacturing

overhead (Tk.) 58,000 58,650 59,625 57,350 233,625
b)
Total budgeted manufacturing overhead for the year (a) Tk. 297,625
Total budgeted direct labor-hours for the year (b) Tk. 32,500
Manufacturing overhead rate for the year (a) + (b) Tk.9.16
Exercise 7:

The budgeted unit sales of Bolter Company for the upcoming financial year 2024 are provided
below:
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Budgeted sales (unit) 15,000 16,000 14,000 13,000
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The company’s variable selling and administrative expense per unit is Tk.2.50. Fixed selling and
administrative expenses include advertising expenses of Tk.8,000 per quarter, executive salaries
of Tk.35,000 per quarter, and depreciation of Tk.20,000 per quarter. In addition, the company
will make insurance payments of Tk.5,000 in the first quarter and Tk.5,000 in the third quarter.
Finally, property taxes of Tk.8,000 will be paid in the second quarter.

Required:

Prepare the company’s selling and administrative expense budget for the upcoming financial
year 2024. (Adapted from Managerial Accounting, 13th edition, by Garrison, Noreen, and
Brewer)

Solution
Bolter Company
Selling and Administrative Expense Budget
For the Year 2024
1st 2nd 3rd 4th Total
Quarter Quarter Quarter Quarter (Year)
Budgeted sales (unit) 15,000 16,000 14,000 13,000 58,000
Variable selling and administrative
expenses per unit (Tk.) x250 x2.50 x250 x250 x2.50
Total variable expenses (Tk.) 37,500 40,000 35,000 32,500 145,000
Fixed selling and administrative expenses:
Advertising 8,000 8,000 8,000 8,000 32,000
Executive salaries 35,000 35,000 35,000 35,000 140,000
Insurance 5,000 5,000 10,000
Property taxes 8,000 8,000
Depreciation 20,000 20,000 20,000 20,000 80,000
Total fixed expense (Tk.) 68,000 71,000 68,000 63,000 270,000
Total selling and administrative expenses
(Tk.) 105,500 111,000 103,000 95,500 415,000
Less: depreciation (Tk.) 20,000 20,000 20,000 20,000 80,000
Cash disbursements for selling and
administrative expenses (Tk.) 85,500 91,000 83,000 75,500 335,000
Problem 8:

Amara Incorporation is a retailer that is preparing its budget for the upcoming fiscal year, 2024.
Management has prepared the following summary of its budgeted cash flows:

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Total cash receipts (Tk.) 180,000 330,000 210,000 230,000
Total cash disbursements (Tk.) 260,000 230,000 220,000 240,000
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The company’s beginning cash balance for the upcoming fiscal year will be Tk. 20,000. The
company requires a minimum cash balance of Tk. 10,000 and may borrow any amount needed
from a local bank at a quarterly interest rate of 3%. The company may borrow any amount at
the beginning of any quarter and may repay its loans, or any part of its loans, at the end of any
guarter. Interest payments are due on any principal at the time it is repaid. For simplicity,

assume that interest is not compounded.

Required:

Prepare the company’s cash budget for the upcoming fiscal year, 2024. (Adapted from
Managerial Accounting, 13th edition, by Garrison, Noreen, and Brewer)

Solution
Amara Incorporation
Cash Budget
For the Year 2024
1st 2nd 3rd 4th Total
Quarter Quarter Quarter Quarter (Year)

(Tk.) (Tk.) (Tk.) (Tk.) (Tk.)
Cash balance, beginning 20,000 10,000 35,800 25,800 20,000
Add: Total cash receipts 180,000 330,000 210,000 230,000 950,000
Total cash available 200,000 340,000 245,800 255,800 970,000
Less: Total cash disbursements 260,000 230,000 220,000 240,000 950,000
Excess (deficiency) of cash available
over disbursements (60,000) 110,000 25,800 15,800 20,000
Financing:
Borrowings (at beginnings of 70,000 70,000
guarters)* (Note 1)
Repayments (at ends of quarters) (70,000) (70,000)
Interest* (Note 2) (4,200) (4,200)
Total financing 70,000 (74,200) (4,200)
Cash balance, ending 10,000 35,800 25,800 15,800 15,800

*Note 1: to maintain the desired ending cash balance of Tk.10,000, the company must borrow

Tk.70,000 because there is a Tk.60,000 shortfall in cash available over disbursements.

*Note 2: calculation of interest - Tk.70,000 x 3% interest per quarter x 2 quarters = Tk.4,200.

Exercise 9:

Khulna Boating is the wholesale distributor of a small speed boat. Management has prepared

the following summary data to use in its annual budgeting process:

Budgeted sales (unit)
Selling price per unit
Cost per unit

460

Tk. 1,950
Tk. 1,575

Variable selling and administrative expenses (per unit)

Fixed selling and administrative expenses (per year)
Interest expense for the year

TG =6

Tk. 75

Tk. 105,000
Tk. 14,000
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Required:
Prepare the company’s budgeted income statement for the upcoming year 2024. Use the

absorption costing income statement. (Adapted from Managerial Accounting, 13th edition, by
Garrison, Noreen, and Brewer)

Solution
Khulna Boating
Budgeted Income Statement
For the Year 2024
Tk.

Sales (460 units x Tk.1,950 per unit) 897,000
Less: Cost of goods sold (460 units x Tk.1,575 per unit) 724,500
Gross margin 172,500
Less: Selling and administrative expenses* 139,500
Net operating income 33,000
Less: Interest expense 14,000
Net income 19,000

* Note: calculation of selling and administrative expenses
(460 units x Tk.75 per unit) + Tk.105,000 = Tk.139,500.

Exercise 10:
The management of Hasan Copy, a photocopying center located on University Campus, has
compiled the following data to use in preparing its budgeted balance sheet for next year, 2024:

Ending Balances

Cash ?
Accounts receivable Tk. 8,100
Supplies inventory Tk. 3,200
Equipment Tk. 34,000
Accumulated depreciation Tk. 16,000
Accounts payable Tk. 1,800
Common stock Tk. 5,000
Retained earnings ?

The beginning balance of retained earnings was Tk. 28,000, net income is budgeted to be Tk.
11,500, and dividends are budgeted to be Tk. 4,800.

Required:
Prepare the company’s budgeted balance sheet. (Adapted from Managerial Accounting, 13th
edition, by Garrison, Noreen, and Brewer)
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Solution
Hasan Copy
Budgeted Balance Sheet
For the Year 2024
Assets Tk. Tk.
Current assets
Cash* (Note 1) 12,200
Accounts receivable 8,100
Supplies inventory 3,200
Total current assets 23,500
Plant and equipment:
Equipment 34,000
Less: Accumulated depreciation (16,000)
Plant and equipment, net 18,000
Total assets 41,500

Liabilities and Stockholders' Equity
Current liabilities:

Accounts payable 1,800
Stockholders' equity:

Common stock 5,000

Retained earnings* (Note 2) 34,700

Total stockholders' equity 39,700
Total liabilities and stockholders' equity 41,500

*Note 1: cash figure (Tk.12,200) is the balancing figure between total amount of assets and the
amount of other components of assets except cash (Tk.41,500-18,000-3,200-8,100).

*Note-2: calculation of retained earning

Tk.
Retained earnings, beginning balance 28,000
Add: net income 11,500
39,500
Less: dividends 4,800
Retained earnings, ending balance 34,700
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B, AMEHL €9 ICTOI FHFS I F @RAF2 (What is meant by budget, budgeting and
budgetary control?)

IO FRFCR (@ A oEReEE 9 F | (Describe the techniques or Methods of
budgetary control.)

JCEhe, efeFal @S F W2 ACEHL ARFAPTIR AT F264 | (What is meant by budgeting
process? Discuss the processes of budgeting.)

JITS- 97 RUPTR SCAGA T4 | (Discuss the advanatges of budget.)

et G FEce F @RIEe YA AT 9 TREYJA AEH-AF (TN TN ST 5 |

(What is meant by budget committee? Discuss the nature of top-down budget and bottom-
up budget.)

. TG @I ARIF-97 My 2ANLFPTR 941 41 | (Describe the differences between budget

and forecasting.)
S JCSH F13F A TAM 900 B @RIF? (What is meant by principal budget factor?)

q.
IR S IS I (@2 FIASA ACSEAIZ F 2 (What is meant by functional budget?

What are the functional budgets?)

ABIA S IE0S I A2 NG AMSH-97 [feq TAMTIIR 3991 %4 | (What is meant by
master budget? Describe the various components of a master budget.)

TR fefere Jem-«7 @Sl SEsal % | (Discuss the classification of budget
based on flexibility.)

e @oReR ffen AaforR 9 T | (State different methods of budgeting.)

TR AGOTS AMTH AT IS 1 JAM? IR Fhere GO AR 4 @I SPRYPTIR
qICeTdl $e9 | (What is meant by incremental budgeting? Discuss the advantages and
disadvantages of incremental budgeting.)

TN Aafere AEH AN @fEFe! AETdT S | (Discuss the rationality of
incremental budgeting.)

*ep-fofes *mfore qIEE oz 0o F A2 U] AFOCS JEE A9 [[Y 9IR SPYRLPTIR
SCeTD <k | (What is meant by zero-based budgeting? Discuss the advantages and
disadvantages of zero-based budgeting.)

*-fofes “mfore MeH @R @AfEFe! B T4 | (Discuss the rationality of zero-
based budgeting.)

-l ¥R TN cEfore ICHE SINE AT AT F4 | (Discuss the
differences between zero-based budegeting and incremental budgeting.)

IAffGT Gfore TEH @ofR Jere I A2 G “MFOCS AMTH AR Al @I SPILPTIR
SqICeTdl <k | (What is meant by activity-based budgeting? Discuss the advantages and
disadvantages of activity-based budgeting.)
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I-SfeT *Iafors AT 9T @feFe! AED 4 | (Discuss the rationality of activity-
based budgeting.)

R Jieets 3o F W2 Rw Acenee eeie Fa@ [{foq SAMmemR 399 74 | (What is
meant by sales budget? State the various factors affecting a sales budget.)

fIera AT /TS AN I91 T | (Describe the method of preparing a sales budget.)

TAW D Io1Co S JAA? TLAW ICSHCS eeie TR [Kfoq TAMTTIR I 74 | (What
is meant by production budget? Describe the various factors affecting a production
budget.)

TAM EE /O AT J4T FP | (Describe the methods of preparing a production
budget.)

o FHE ICEE IS F JAM? SFF JHIN AT uife w1 [fon TAmTmR 3o
9 | (What is meant by direct material budget? Describe the various factors affecting a
direct material budget.)

SO IO AMTH ABCOT AT IoiT1 e | (Describe the methods of preparing a direct
material budget.)

SO EN MG IS N JA? O & JE6CS eiie Fai RS TAMTTIR SACAD Fee |
(What is meant by direct labour budget? Describe the various factors affecting a direct
labour budget.)

SOTF WY SO ABCOT AT el <oy | (Describe the methods of preparing a direct labour
budget.)

T TR AICEE FECS A2 TAM TARIR ACHE ABCOT QN I T (What s
meant by manufacturing overhead budget? Describe the methods of preparing a direct
labour budget.)

@ @32 &S 436 JIes @S I A2 [T q3e G 96 ASE AJCe @A Io!
F®91 (What is meant by sales and administrative budget? Describe the methods of
preparing a manufacturing overheads budget.)

AR B IS J @RI ? TV A0eT5-93 [{fSq TAMERIR 791 F%61 (What is meant by
cash budget? Describe the various components of a cash budget.)

VoI AT BT N I/ T | (Describe the methods of preparing a cash budget.)

EHFe X RERT Fre H @Ne AEHFS AW KRN 2Bred o 309 I (What s

meant by budgeted income statement? Describe the methods of preparing a budgeted
income statement.)

IMHFS TFe-@ IECe I JA? AEHFS THSAG B @dAlel 91 FF1 (What is meant by

budgeted balance sheet? Describe the methods of preparing a budgeted balance sheet.)

The marketing department of Arab Corporation has submitted the following sales forecast
for the year 2022 (assume that all sales are on account/credit):

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Budgeted unit sales 10,000 11,000 12,000 13,000




The selling price of the company’s product is TK.20.00 per unit. Management expects to collect
60% of sales in the quarter in which the sales are made, 30% in the following quarter, and 10%
of sales are expected to be uncollectible. The beginning balance of accounts receivable, all of
which is expected to be collected in the first quarter, is TK.80,000.

The company expects to start the first quarter with 1,800 units in finished goods inventory.
Management desires an ending finished goods inventory in each quarter equal to 20% of the
next quarter’s budgeted sales. The desired ending finished goods inventory for the fourth
quarter is 2,000 units.

Required:
a) Prepare the company’s sales budget.
b) Prepare the schedule of expected cash collections.
c) Prepare the company’s production budget for the upcoming financial year. (Adapted
from Managerial Accounting, 13th edition, by Garrison, Noreen, and Brewer)

©8. Thomas Company makes a product that is very popular as a Friendship Day gift. Thus, peak
sales occur in July of each year, as shown in the company’s sales budget for the three
months given below:

May June July Total
Budgeted sales (all on account/credit) Tk.400,000 Tk.500,000 Tk.1000,000 Tk.1,900,000

From past experience, the company has learned that 30% of a month’s sales are collected
in the month of sale, another 60% are collected in the month following sale, and the
remaining 10% are collected in the second month following sale. Bad debts are negligible
and can be ignored. March sales totaled Tk.330,000, and April sales totaled Tk.350,000.

Required:
a) Prepare a schedule of expected cash collections from sales, by month and in total.
b) Assume that the company will prepare a budgeted balance sheet as of July 31. Compute
the accounts receivable as of that date. (Adapted from Managerial Accounting, 13th
edition, by Garrison, Noreen, and Brewer)

we. Village Ltd. has budgeted sales of its popular products for the next four months as follows:

Sales in Units

April 50,000
May 75,000
June 90,000
July 80,000

The company is now in the process of preparing a production budget for the second
guarter. Past experience has shown that end-of-month inventory levels must equal 15% of
the following month’s sales. The inventory at the end of March was 7,000 units.
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Required:

Prepare a production budget for the second quarter; in your budget, show the number
of units to be produced each month and for the quarter in total. (Adapted from
Managerial Accounting, 13th edition, by Garrison, Noreen, and Brewer)

Three grams of scent oil are required for each bottle of Perfume, a very popular perfume
made by a fragrance company. The cost of the perfume oil is TK.180 per kilogram.
Budgeted production of Perfume is given below by quarters for Year 2 and for the first
quarter of Year 3:

Year 2 Year 3
1st 2nd 3rd 4th 1st
Quarter Quarter Quarter Quarter Quarter
Budgeted production (bottles) 80,000 100,000 140,000 100,000 80,000

Scent oil has become so popular as a Perfume element that it has become necessary to
carry large inventories as a precaution against stock-outs. For this reason, the inventory of
perfume oil at the end of a quarter must be equal to 30% of the following quarter’s
production needs. Some 40,000 grams of perfume oil will be on hand to start the first
quarter of Year 2.

Required:
Prepare a direct materials budget for scent oil, by quarter and in total, for Year 2. At the
bottom of your budget, show the amount of purchases in taka for each quarter and for
the year in total. (Adapted from Managerial Accounting, 13th edition, by Garrison,
Noreen, and Brewer)

The production manager of Hasin Corporation has submitted the following forecast of units
to be produced by quarter for the upcoming financial year:

1st Quarter 2nd Quarter 3rd Quarter  4th Quarter
Units to be produced 9,000 7,500 10,000 9,500

Each unit requires 0.40 direct labor-hours, and direct laborers are paid Tk.15.00 per hour.

Required:
Construct the company’s direct labor budget for the upcoming financial year, assuming
that the direct labor workforce is adjusted each quarter to match the number of hours
required to produce the forecasted number of units produced. (Adapted from
Managerial Accounting, 13th edition, by Garrison, Noreen, and Brewer)

The direct labor budget of Hamco Corporation for the upcoming financial year contains the
following details concerning budgeted direct labor-hours:

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Budgeted direct labor-hours 10,000 11,000 10,500 10,800

The company’s variable manufacturing overhead rate is Tk.4.20 per direct labor-hour and
the company’s fixed manufacturing overhead is Tk.60,000 per quarter. The only noncash
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item included in fixed manufacturing overhead is depreciation, which is Tk.20,000 per
quarter.

Required:

a) Construct the company’s manufacturing overhead budget for the upcoming financial
year.

b) Compute the company’s manufacturing overhead rate (including both variable and fixed
manufacturing overhead) for the upcoming financial year. Round off to the nearest
whole cent. (Adapted from Managerial Accounting, 13th edition, by Garrison, Noreen,
and Brewer)

The budgeted unit sales of Bolter Company for the upcoming financial year are provided
below:

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Budgeted unit sales 20,000 18,000 16,000 15,000

The company’s variable selling and administrative expense per unit is Tk.3.40. Fixed selling
and administrative expenses include advertising expenses of Tk.9,000 per quarter,
executive salaries of Tk.60,000 per quarter, and depreciation of Tk.15,000 per quarter. In
addition, the company will make insurance payments of Tk.6,000 in the first quarter and
Tk.4,000 in the third quarter. Finally, property taxes of Tk.7,000 will be paid in the second
quarter.

Required:
Prepare the company’s selling and administrative expense budget for the upcoming
financial year. (Adapted from Managerial Accounting, 13th edition, by Garrison, Noreen,
and Brewer)

Habib Enterprise aims to keep a minimum cash balance of Tk.50,000 at the end of each
quarter and a 14% open line of credit for Tk.95,000. If a minimum cash balance is needed
to be kept at the end of each quarter, the company can borrow money from a bank on the
first day of the quarter and pay back loans on the last day of the two following quarters. In
January, the company plans to distribute Tk. 59,000 in cash as a dividend. It wants to make
cash purchases of equipment for Tk. 150,000 in May and Tk. 48,000 in July. The company
had Tk. 45,000 in cash as of the first of the year. The following additional details concern
cash collection (receipts) and disbursements.

The company anticipates cash collections in the first quarter of Tk. 180,000, Tk. 500,000,
Tk. 435,000, and Tk. 170,000. The following is the anticipated cash disbursement schedule:

1st 2nd 3rd 4th
Quarter (Tk.) Quarter (Tk.) Quarter (Tk.) Quarter (Tk.)
Direct materials 55,000 82,400 55,000 50,500
Direct labour 18,000 25,000 14,000 16,000
Manufacturing overhead 50,000 75,000 60,000 58,000

Selling and administrative 72,000 90,000 78,000 74,500



Required:
Prepare a cash budget for the year 2024. (Adapted from Managerial Accounting, 13th
edition, by Garrison, Noreen, and Brewer)

85. Chottogram Boating is the wholesale distributor of a small speed boat. Management has
prepared the following summary data to use in its annual budgeting process:

Budgeted (sales) 500

Selling price per unit Tk.200,000

Cost per unit Tk.150,000

Variable selling and administrative expenses (per unit) Tk.2000

Fixed selling and administrative expenses (per year) Tk.100,000

Interest expense for the year Tk.20,000
Required:

Prepare the company’s budgeted income statement. Use the absorption costing and
marginal/variable costing income statements. (Adapted from Managerial Accounting,
13th edition, by Garrison, Noreen, and Brewer)

8. The management of Kamrul Copy, a photocopying center located on College Campus, has
compiled the following data to use in preparing its budgeted balance sheet for next year:

Ending Balances

Cash ?
Accounts receivable Tk.9,000
Supplies inventory Tk.4,000
Equipment Tk.40,000
Accumulated depreciation Tk.15,000
Accounts payable Tk.2,000
Common stock Tk.6,000
Retained earnings ?

Required:

Prepare the company’s budgeted balance sheet. (Adapted from Managerial Accounting,
13th edition, by Garrison, Noreen, and Brewer)

89. Arabia company has prepared the following fixed budget for the year 2024.

Sales 2,000 units
Production 2,000 units
Tk.

Direct materials 6,000
Direct labour 3,500
Variable overheads 3,250
Fixed overheads 2,000
Tk.13,750

Budgeted selling price Tk.15 per unit.



At the end of the year, the following costs had been incurred for the actual
production of 2,200 units.

Tk.
Direct materials 9,000
Direct labour 4,850
Variable overheads 2,500
Fixed overheads 2,100

The actual sales were 2,200 units for Tk.24,200
Required:

a) Prepare a fixed budget for the year 2024 using a marginal costing approach.

b) Prepare an income statement based on actual activity for the year 2024 using a
marginal costing approach.

c) Prepare a flexible budget for the actual activity for the year 2024 using a marginal
costing approach. (Adapted from ACCA, F5, freetuition, 2016)

88. ABC company uses a system of rolling budgets. The sales budget for 2024 is displayed
below.

15t Quarter 2" Quarter 3" Quarter 4" Quarter  Total
Sales Tk.7,000 Tk.8,000 Tk.9,000 Tk. 9,700 Tk. 33,700

Actual sales for 1% quarter of the 2024 were Tk.7,500. The senior management has
proposed that the revised assumption for sales growth should be 5% per quarter.

Required:
Prepare a rolling budget. (Adapted from BPP, F5)

8¢. Haramine Company’s current payroll budget of the following departments is as follows:

Departments Tk.
Operations 25,000
Human Resources 35,000
Administration 25,000
Marketing 25,000
Accounting and Finance 10,000
Taxes 6,500

The company's management is wondering about how to set up the payroll budget for the
upcoming year. The business must raise its payroll budget at varying rates for each department
due to high inflation. The company must also hire and fire a number of new workers in the
upcoming year, requiring adjustments to the payroll budget at the following rates:

1) Operations departmental payrolls need to decrease by 20%.
2) Human resources departmental payrolls need to increase by 30%.
3) Administration departmental payrolls need to increase by 140%.



4) Marketing departmental payrolls need to increase by 70%.
5) Accounting and Finance departmental payrolls need to increase by 55%.
6) Tax departmental payrolls need to increase by 45%.

Required:
Prepare the payroll budget of the company for the year 2024, using an incremental
basis.

8Y. The production department at Shabib Incorporation consists of four key activities:
receiving deliveries, material handling, production runs, and quality testing. Each of these
operations has a distinct cost driver. These are illustrated below, along with estimated
quantities for the coming year.

Number of deliveries 400
Number of movements of material 350
Number of production runs 700
Number of quality tests 800

Additional tasks performed in the department include administration and supervision. Despite
the fact that these tasks are unrelated to volume, they are nonetheless crucial tasks that cannot
be undervalued when planning a budget. The upcoming period's budgeted expenses are
displayed below.

Total (Tk.) Attributable to:
Management salaries 60,000 Supervision: Tk.45,000; Administration: Tk.15,000

Basic wages 40,000 Receiving deliveries: Tk.8,000; Production runs:
Tk.6,000; Administration: Tk.8,000; Material handling:
Tk.8,000; Quality tests: Tk.10,000

Overtime 25,000 Receiving deliveries: Tk.10,000; Quality tests:
Tk.5,000; Production runs: Tk.10,000

Factory overheads 15,000 Receiving deliveries: Tk.4,000; Production runs:
Tk.2,000; Administration Tk.1,500; Material handling
Tk.3,000; Quality tests: Tk.1,500; Supervision:
Tk.3,000

Other costs 3,000 Receiving deliveries: Tk.1,000; Supervision: Tk.1,000;
Administration: Tk.1,000

Required:
Prepare an activity based budget for the forthcoming period that shows

a) total cost for each activity
b) total cost for the production department
c) cost per activity unit.



